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NEBRASKA STATE RECORDS BOARD AGENDA 

Nebraska State Capitol 
Room 1507 
Lincoln, NE 

November 14, 2012 – 9:00 A.M. 
 

1. CALL TO ORDER, ROLL CALL      
  

2. ANNOUNCEMENT OF NEBRASKA OPEN MEETING ACT  
  The Act and reproducible written materials to be discussed at the open meeting are located in the back of 

the meeting room.  A copy of the Open Meetings Act is posted in the back of the meeting room. 
 
3. NOTICE OF HEARING  
   
4. ADOPTION OF AGENDA  
  a)   Action Item:  Approval of Agenda 
 
5. APPROVAL OF MINUTES 
  a)   Action Item:  Approval of July 25, 2012 meeting minutes 
 
6. PUBLIC COMMENT  
 
7.  CHAIRMAN’S REPORT   

a) AGREEMENTS & ADDENDA  
1. Non-action items:  Electronic Government Service Level Agreements between Nebraska 

Interactive, LLC, the NE State Records Board and Gage County, City of Long Pine, Village of 
Potter, Polk County, York County and City of Loup City.  Signed by Chairman Gale pursuant to 
Board authority. 
 

2. Non-action item:  Addenda (PayPort Payment) to the Electronic Government Service Level 
Agreements between Nebraska Interactive, LLC, the NE State Records Board and the Gage 
County Sheriff, Gage County Treasurer, City of Long Pine, Village of Potter, Sarpy County 
Clerk, Sarpy County Register of Deeds, City of Loup City, and Polk County Treasurer.  Signed 
by Chairman Gale pursuant to Board authority.  

 
3. Action Item:  Addendum Three to the Electronic Government Service Level Agreement 

between Nebraska Interactive, LLC, the NE State Records Board and the State Electrical 
Division – Contractor and Homeowner Electrical Installation Permits. 

 
4. Action Item:  Addendum Four to the Electronic Government Service Level Agreement between 

Nebraska Interactive, LLC, the NE State Records Board and the State Electrical Division – 
Contractor License Renewals. 

 
5. Action Item:  Approval of Fees – Storefront Application - Nebraska Department of Roads.  

 
6. Action Item:  Addendum One to the Electronic Government Service Level Agreement between 

Nebraska Interactive, LLC, the NE State Records Board and the Polk County – Property Tax 
Payments. 

 
7. Action Item:  Addendum One to the Electronic Government Service Level Agreement between 

Nebraska Interactive, LLC, the NE State Records Board and the York County – Property Tax 
Payments. 

 



8. Action Item:  Addenda to the Electronic Government Service Level Agreement between 
Nebraska Interactive, LLC, the NE State Records Board - Online Real Estate Tax Payments – 
Chairman’s approval.   

 
 
b) Action Item:  PORTAL OUTAGE REPORT – (Update)  
 Tabled from July 25, 2012 meeting. 
 
c) NEBRASKA INTERACTIVE CONTRACT   

The current contract with Nebraska Interactive, LLC expires January 31, 2014.  A 2 year extension 
(through January, 2016) may be granted by the Board or the Board may choose to allow 
the contract to expire on January 31, 2014. 

 
8. PRICEWATERHOUSECOOPERS ANNUAL AUDIT OF NEBRASKA INTERACTIVE, LLC 

DECEMBER 31, 2011 AND 2010 (Auditor Mike Foley, Chair).   
a) Action Item:  Report by Finances Review Subcommittee.   

 
9.  ORIENTATION AND POLICIES/GUIDELINES SUBCOMMITTEE (Julie Beno, Chair) 
 a)   Grant Review Subcommittee – Large Grant Funding Survey  
 
10. EXECUTIVE DIRECTOR’S REPORT 

a) Action Item:  NSRB Cash Fund Balance    
b) NSRB Grant Status Report 
c) Final Grant Report (Seward County GIS Project) 

 
11.    NEBRASKA.GOV REPORTS            

a) General Manager’s Report  
b) Action Item:  Project Priority Report 
 
 

12. DATE FOR NEXT MEETING  
  Wednesday, February 13, 2013 
  9:00 A.M. 
  Room 1507  
  State Capitol 
  Lincoln, NE 

  
13. ADJOURNMENT 
  Action Item:  Move to adjourn  
 
 
Updated 11/06/2012 
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Summary 
 

Nebraska County Government 
 

Blanket Addendum  
 

 
Project:  Online Real Estate Tax Payments  
This addendum covers all fees related to the collection of fees for Real Estate Tax Payments.   
 
Current Process: 
Nebraska Interactive worked with Sarpy County to create a way to collect payments for Real Estate Taxes online.   
 
Since that service went online, other counties have expressed an interest in working with Nebraska Interactive to collect 
the fees owed for Real Estate Taxes online. 
 
Project Overview/Proposal: 
The blanket addendum is being proposed to allow other counties to use Nebraska Interactive to collect online payments 
for Real Estate Taxes.   
 
Nebraska Interactive will work with each interested county to collect payments. 
 
The fees will remain the same for each county.  Since the fees will be the same rate for each county, Nebraska Interactive 
is requested approval of a blanket addendum for the collection of Real Estate Tax Payments.  This will allow for set up to 
be completed in a timely manner and collection of fees started immediately, rather than waiting for the quarterly meetings 
of the Nebraska State Records Board. 
 
  



Addendum One 
to the 

Electronic Government Service Level Agreement Between 
Nebraska Interactive, LLC, 

Nebraska State Records Board, 
and 

(Partner – a state, county or local government of Nebraska) 
 
 
This Addendum One to the Electronic Government Service Level Agreement made by and among Nebraska Interactive, 
LLC (hereinafter referred to as Nebraska.gov), the Nebraska State Records Board (NSRB), and (Partner – a state, county 
or local government of Nebraska) sets forth certain services to be provided by Nebraska.gov (operated under the auspices 
and authority of the Nebraska State Records Board), prices to be charged for such Nebraska.gov services, and terms of 
payment for such Nebraska.gov services.  (Partner) has authority to assess and collect the fees described herein. 
 
 
Project:  Real Estate Tax Payments for (Partner) 
Revenue Type: Instant Access 
Implementation: 2012                                     
 
Price Structure is subject to a 10% share of portal revenues.  
Service (Partner) Fee Nebraska.gov 

Portal Fee 
NSRB Share 

Real Estate Tax 
Payments 
Credit Card 

Full statutory/assessed fee 
charged by Partner 

3.00%  10% of 
Nebraska.gov 

Portal Fee 
Real Estate Tax 
Payments 
Electronic Check 

Full statutory/assessed fee 
charged by Partner 

$3.00  10% of 
Nebraska.gov 

Portal Fee 
 
Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive merchant account. The 
shared revenue received pursuant to this addendum shall be deposited by Nebraska.gov in the accounts designated by 
(Partner) and the NSRB. 
 
Security: A list of Nebraska.gov security provisions may be found at http://www.nebraska.gov/securitypolicy.html 
 
 
By:         Date:  

General Manager – Brent Hoffman 
 Nebraska Interactive, LLC  
 
 
By:        Date:  
 Chairman – Secretary of State John Gale 
 Nebraska State Records Board 
 
 
By:        Date:  
 Authorized Officer 
 (Partner – a state, county, or local govt. of NE) 
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Report of Independent Auditors

To the Board of Directors of
Nebraska Interactive, LLC

In our opinion, the accompanying balance sheets and the related statements of income, of changes in
member’s equity and of cash flows present fairly, in all material respects, the financial position of
Nebraska Interactive, LLC (the “Company”) at December 31, 2011 and 2010 and the results of its
operations and its cash flows for the years then ended in conformity with accounting principles generally
accepted in the United States of America. These financial statements are the responsibility of the
Company’s management. Our responsibility is to express an opinion on these financial statements based
on our audits. We conducted our audits of these statements in accordance with auditing standards
generally accepted in the United States of America. Those standards require that we plan and perform
the audits to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements, assessing the accounting principles used and significant estimates
made by management, and evaluating the overall financial statement presentation. We believe that our
audits provide a reasonable basis for our opinion.

June 4, 2012



Nebraska Interactive, LLC
Balance Sheets
December 31, 2011 and 2010

The accompanying notes are an integral part of these financial statements.

2

2011 2010

Assets
Current assets

Cash 771,650$ 986,880$
Trade accounts receivable, net 1,379,173 1,146,054
Prepaid expenses and other current assets 17,477 73,263
Deferred income taxes 14,330 14,432

Total current assets 2,182,630 2,220,629

Property and equipment, net 134,643 9,353
Other assets 3,878 3,878
Deferred income taxes, net - 10,168

Total assets 2,321,151$ 2,244,028$

Liabilities and Member's Equity
Current liabilities

Accounts payable 1,540,499$ 1,214,940$
Accrued expenses 67,199 73,510
Deferred rent 613 613

Total current liabilities 1,608,311 1,289,063

Deferred rent 2,284 1,255
Deferred income taxes, net 44,193 -
Other long-term liabilities (Notes 2 and 5) 20,473 17,817

Total liabilities 1,675,261 1,308,135

Commitments and contingencies (Notes 2, 6 and 7) - -

Member's equity
Member's equity, 100 units outstanding 113,352 113,352
Accumulated earnings 997,764 2,003,453
Due from affiliated companies (465,226) (1,180,912)

Total member's equity 645,890 935,893

Total liabilities and member's equity 2,321,151$ 2,244,028$



Nebraska Interactive, LLC
Statements of Income
Years Ended December 31, 2011 and 2010

The accompanying notes are an integral part of these financial statements.

3

2011 2010

Revenues 3,302,019$ 2,963,526$
Cost of portal revenues (Notes 2, 7 and 8) 2,766,516 2,624,506

Operating income 535,503 339,020

Loss on disposal of assets (373) -

Income before income taxes 535,130 339,020

Income tax expense (benefit)
Current 172,016 146,792
Deferred 38,311 (18,436)

Net income 324,803$ 210,664$



Nebraska Interactive, LLC
Statements of Changes in Member’s Equity
Years Ended December 31, 2011 and 2010

The accompanying notes are an integral part of these financial statements.

4

Due From
Accumulated Affiliated

Units Amount Earnings Companies Total

Balance at January 1, 2010 100 113,352$ 1,792,789$ (1,012,481)$ 893,660$

Increase in due from affiliated
companies (Note 7) - - - (168,431) (168,431)

Net income - - 210,664 - 210,664

Balance at December 31, 2010 100 113,352 2,003,453 (1,180,912) 935,893

Increase in due from affiliated
companies (Note 7) - - - (614,806) (614,806)

Noncash dividend declared (Note 7) - - (1,330,492) 1,330,492 -
Net income - - 324,803 - 324,803

Balance at December 31, 2011 100 113,352$ 997,764$ (465,226)$ 645,890$

Member's Equity



Nebraska Interactive, LLC
Statements of Cash Flows
Years Ended December 31, 2011 and 2010

The accompanying notes are an integral part of these financial statements.
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2011 2010

Cash flows from operating activities
Net income 324,803$ 210,664$
Adjustments to reconcile net income to net cash provided
by operating activities:

Depreciation 10,216 7,400
Loss on disposal of property and equipment 373 -
Deferred income taxes 38,311 (18,436)
Changes in operating assets and liabilities:

(Increase) in trade accounts receivable, net (233,119) (271,233)
(Increase) decrease in prepaid expenses and other current assets 55,786 (64,698)
Increase in accounts payable 325,559 235,990
Increase (decrease) in accrued expenses (6,311) 21,939
Increase in deferred rent 1,029 1,868
Increase (decrease) in other long-term liabilities 2,656 (81)

Net cash provided by operating activities 519,303 123,413

Cash flows from investing activities
Purchases of property and equipment, net (135,879) (7,846)
Payments to affiliated companies, net (598,654) (148,811)

Net cash used in investing activities (734,533) (156,657)

Net decrease in cash (215,230) (33,244)

Cash
Beginning of year 986,880 1,020,124

End of year 771,650$ 986,880$

Other cash flow information:
Noncash dividend declared 1,330,492$ -$



Nebraska Interactive, LLC
Notes to Financial Statements
December 31, 2011 and 2010
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1. The Company and Basis of Presentation

The Company
Nebraska Interactive, LLC, formerly Nebraska Interactive, Inc. (the “Company”), was incorporated
on November 22, 1994 to design, build and operate an Internet-based portal for the state of
Nebraska (the “State”) that allows businesses and citizens to complete transactions and obtain
government information via the Internet. The Company is a wholly owned subsidiary of NICUSA,
Inc. (“NICUSA”). NICUSA is a wholly owned subsidiary of NIC Inc. (“NIC”).

On December 3, 1997, the Company entered into a contract with the Nebraska State Records
Board (“NSRB”) to develop and operate applications for the State portal. The contract includes
limitations and provisions for the rates the Company can charge and the amount of remuneration to
each government agency. On January 31, 2004, the NSRB became entitled to a perpetual for use
only license for the applications the Company developed, with no additional compensation due to
the Company. The current contract runs through January 31, 2014, and includes a renewal option
for the NSRB to extend the contract for an additional two-year term.

Basis of Presentation
Certain amounts in the 2010 financial statements have been reclassified to conform to the 2011
presentation.

2. Summary of Significant Accounting Policies

Property and Equipment
Property and equipment are carried at cost less accumulated depreciation. Depreciation is
computed using the straight-line method over the estimated useful lives of the assets. When
assets are retired or otherwise disposed of, the cost and related accumulated depreciation are
removed from the accounts and any resulting gain or loss is included in the statements of income
for the period. The cost of maintenance and repairs is charged to expense as incurred; significant
renewals and betterments are capitalized.

The Company periodically evaluates the carrying value of property and equipment to be held and
used when events and circumstances warrant such a review. The assets are reviewed in total,
since the uses of certain assets are provided free of charge for the benefit of the State’s portal.
The carrying value of property and equipment is considered impaired when the anticipated
undiscounted cash flows from the assets are less than the carrying value. In that event, a loss is
recognized based on the amount by which the carrying value exceeds the fair value of the assets.
Fair value is determined primarily using the anticipated cash flows discounted at a rate
commensurate with the risk involved. Losses on assets to be disposed of are determined in a
similar manner, except that fair values are reduced for the cost to dispose. The Company did not
record any impairment losses on property and equipment during 2011 or 2010. There is
considerable judgment necessary to determine future cash flows and, accordingly, actual results
could vary significantly from such fair value estimates.

Deferred Rent
The Company accounts for certain operating leases containing predetermined fixed increases of
the base rental rate during the lease term as rental expense on a straight-line basis over the lease
term. The Company has recorded the difference between the amounts charged to operations and
amounts payable under the leases as deferred rent in the accompanying balance sheets.



Nebraska Interactive, LLC
Notes to Financial Statements
December 31, 2011 and 2010
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Revenue Recognition
The Company recognizes revenue from providing outsourced government portal services (primarily
transaction-based fees) net of the transaction fees due to the government when the services are
provided. Revenues from application development services provided to the State are recognized
as the services are provided at rates agreed to between the parties. For the years ended
December 31, 2011 and 2010, gross revenues were $6,796,542 and $6,258,139, respectively, and
transaction fees paid to the government were $3,494,523 and $3,294,613, respectively. The
transaction fees that the Company must remit to state agencies for data access and other statutory
fees are accrued as accounts payable at the time services are provided and must be remitted
regardless of whether the Company ultimately collects fees from its customers. As a result, trade
accounts receivable and accounts payable reflect the gross amounts outstanding at the balance
sheet dates.

In connection with the revenues generated under the contract with the NSRB, the Company pays
the NSRB 10% of net transaction revenue for certain existing services. Net transaction revenue is
defined in the contract as gross revenues collected by the Company less the payment of agency
portions of transaction fees. For the years ended December 31, 2011 and 2010, total payments
made to the NSRB under this revenue sharing arrangement totaled approximately $230,000 and
$209,000, respectively, and are included in cost of portal revenues.

Cost of Portal Revenues
The Company expenses as incurred the employee costs to develop, operate and maintain the
government portal as cost of portal revenues in the statements of income. Cost of portal revenues
includes all direct costs associated with operating the State’s portal on an outsourced basis
including employee compensation (including stock-based compensation), telecommunications,
data processing, bank fees, fees required to process credit card and automated clearinghouse
transactions, maintenance and all other costs associated with the provision of dedicated client
service such as office facilities.

Stock-Based Compensation
The Company measures stock-based compensation cost at the grant date, based on the calculated
fair value of the award, and recognizes an expense over the employee’s requisite service period
(generally the vesting period of the grant). The Company estimates compensation cost related to
awards not expected to vest.

Eligible employees of the Company participate in NIC’s stock option and restricted stock plan and
stock purchase plan. For the years ended December 31, 2011 and 2010, the Company recognized
approximately $38,000 and $46,000, respectively, in stock-based compensation expense, which
has been included in cost of portal revenues in the statements of income.

Income Taxes
Deferred income taxes are recognized for the tax consequences in future years of differences
between the tax basis of assets and liabilities and their financial reporting amounts at each year
end based on enacted laws and statutory tax rates applicable to the periods in which the
differences are expected to affect taxable income. NIC, along with its subsidiaries, files a
consolidated federal income tax return. The provision for income taxes is generally allocated to the
Company under the separate return method; however, when the Company generates losses or
credits, it is given benefit for such losses or credits as they are used by other members of the
consolidated group.



Nebraska Interactive, LLC
Notes to Financial Statements
December 31, 2011 and 2010

8

The Company does not recognize a tax benefit for uncertain tax positions unless management’s
assessment concludes that it is “more likely than not” that the position is sustainable, based on its
technical merits. If the recognition threshold is met, the Company recognizes a tax benefit based
upon the largest amount of the tax benefit that is greater than 50% likely to be realized. The
Company recognizes interest and penalties, if any, related to unrecognized tax benefits in income
tax expense in the statements of income. See Note 5 for additional information regarding the
Company’s liability for unrecognized tax benefits at the balance sheet dates.

Fair Value of Financial Instruments
The carrying value of the Company’s accounts receivable and accounts payable approximate fair
value.

Indemnification
Under the Company’s contract with the NSRB, the Company has agreed to fully indemnify the
NSRB against third party claims that the Company’s services infringe upon the intellectual property
rights of others and against claims arising from the Company’s performance or the performance of
the Company’s subcontractors under the contract. The Company has not experienced such
claims. Accordingly, the Company had not accrued any liability on the aforementioned
indemnification obligations at the balance sheet dates.

Under the terms of the contract with the NSRB, the Company is bound by a performance bond
commitment totaling $500,000. The Company has never had any defaults resulting in draws on the
performance bond.

Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

3. Concentration of Credit Risk

Financial instruments that potentially subject the Company to significant concentrations of credit
risk consist primarily of cash and accounts receivable. The Company limits its exposure to credit
loss by depositing its cash with high credit quality financial institutions and monitoring the financial
stability of those institutions. During November 2010, the Federal Deposit Insurance Corporation
(“FDIC”) adopted a final rule to implement Section 343 of the Dodd-Frank Wall Street Reform and
Consumer Protection Act, which provides temporary unlimited deposit insurance coverage for
noninterest bearing commercial checking accounts at all FDIC-insured depository institutions
effective December 31, 2010 through December 31, 2012. At December 31, 2011, the Company’s
cash was held entirely in domestic noninterest bearing commercial checking accounts. The
Company performs ongoing credit evaluations of its customers and generally requires no collateral
to secure accounts receivable. At both December 31, 2011 and 2010, the Company’s allowance
for doubtful accounts was approximately $2,800. Due to the high credit worthiness of the
Company’s customers, consisting mainly of data resellers and insurance companies, the Company
considers the remaining accounts receivable to be fully collectible. The Company has not
experienced any significant credit losses for the periods reported.
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The highest volume, most commercially valuable service the Company offers is access to driver
history records (referred to as DMV) through the portal. This service accounted for approximately
32% and 38% of the Company’s revenue in 2011 and 2010, respectively. In addition, the
Company offers an online service to search court records. This service accounted for
approximately 23% and 20% of the Company’s revenues in 2011 and 2010, respectively. The
Company also provides an online renewal service for motor vehicle license plates. This service
accounted for approximately 14% and 12% of the Company’s revenues in 2011 and 2010,
respectively.

A primary source of revenue is derived from data resellers, who use the portal to access DMV
records for sale to the auto insurance industry. For the years ended December 31, 2011 and 2010,
the Company derived 21% and 24%, respectively, of its revenues from one data reseller. At
December 31, 2011 and 2010, 11% and 14%, respectively, of its accounts receivable were from
this same data reseller.

4. Property and Equipment

Property and equipment consisted of the following:

2011 2010 Useful Lives

Furniture and fixtures 4,715$ 27,799$ 8 years
Equipment 27,562 68,019 3–5 years
Purchased software 4,714 5,389 3 years

Lesser of 5 years or
Leasehold improvement 125,311 - term of lease

162,302 101,207

Less accumulated depreciation (27,659) (91,854)

134,643$ 9,353$

Depreciation expense for the years ended December 31, 2011 and 2010 was $10,216 and $7,400,
respectively.
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5. Income Taxes

At December 31, 2011 and 2010, deferred tax assets and liabilities resulted primarily from
differences between book and tax depreciation, deferred rent, stock-based compensation,
allowance for doubtful accounts and accrued but unused employee vacation expense.

A reconciliation of the beginning and ending amount of the liability for unrecognized income tax
benefits (included in other long-term liabilities in the balance sheets) for the years ended
December 31, 2011 and 2010 is as follows:

2011 2010

Balance at beginning of year 17,817$ 17,898$

Additions for tax positions of prior years 1,426 1,739
Additions for tax positions of current year 1,230 1,033
Expiration of the statute of limitations - (2,853)

Balance at end of year 20,473$ 17,817$

It is expected that the amount of unrecognized tax benefits will change in the next 12 months.
However, the Company does not expect the change to have a significant impact on its results of
operations or financial condition.

The Company recognizes accrued interest and penalties associated with uncertain tax positions as
part of income tax expense in the statements of income. At December 31, 2011 and 2010, accrued
interest and penalty amounts were not material.

State income tax returns are generally subject to examination for a period of three to five years
after filing of the respective return.

6. Operating Leases

The Company leases its office space and certain equipment under noncancelable operating
leases. The future minimum lease payments under all noncancelable operating leases at
December 31, 2011 are as follows:

Fiscal Years
2012 60,516$
2013 54,694
2014 9,104

124,314$

Operating lease expense for each of the years ended December 31, 2011 and 2010 was
approximately $63,000.

In 2010, the Company extended the current office lease for a four-year term through February 2014
with varying annual rent amounts ranging from approximately $49,000 to $54,000. The Company
has an option to extend the lease for an additional two-year term with varying annual rent amounts
ranging from approximately $54,000 to $55,000.
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7. Related Party Transactions

Amounts due from affiliated companies at December 31, 2011 and 2010 consist primarily of cash
advanced to affiliates and reduced by the payment of taxes and operating expenses paid by the
affiliates on behalf of the Company and by dividends declared. Management believes that the
receivable from affiliates will likely not be settled in the ordinary course of business and, as a result,
has classified the receivable from affiliates as contra-equity within member’s equity on the balance
sheets at December 31, 2011 and 2010.

On June 1, 2011, the Company declared a $1,330,492 noncash dividend to NICUSA. As a result
of the dividend, the Company relieved NICUSA of $1,330,492 in amounts due from affiliated
companies during 2011 and treated this item as a dividend distribution. No dividends were
declared or distributed in 2010.

The Company receives certain general and administrative services from NIC and its affiliates.
Such services are performed on a centralized basis, benefit all affiliates and include, among others,
executive and operations management, technical consultation, human resource management,
information technology, security, legal, accounting support and payroll processing. NIC charges
the Company for such services based on an allocation methodology which NIC management
believes fairly allocates amounts based on benefits received. In 2011 and 2010, the Company
recognized approximately $860,000 and $828,000, respectively, in expense related to these
services, which is included in cost of portal revenues in the statements of income.

The Company’s ultimate parent company, NIC Inc., maintains an unsecured revolving credit
agreement, which is available to finance working capital, issue letters of credit, and finance general
corporate purposes. The Company has guaranteed the obligations of NIC Inc. in connection with
this credit agreement.

8. Employee Benefit Plans

The Company, in conjunction with affiliated companies, sponsors a defined contribution 401(k)
profit sharing plan. In accordance with the plan, substantially all full-time employees are eligible
immediately upon employment. A discretionary match of up to 5% of an employee’s salary and a
discretionary contribution may be made to the plan as determined by NIC’s Board of Directors.
Expense related to Company matching contributions totaled approximately $26,000 and $22,000
for the years ended December 31, 2011 and 2010, respectively. No discretionary contributions
were made for the years ended December 31, 2011 or 2010.

Eligible employees of the Company also participate in NIC’s employee stock option and restricted
stock plan and stock purchase plan (Note 2).

9. Subsequent Events

On June 1, 2012, the Company declared a $1,329,840 noncash dividend to NICUSA. As a result
of the dividend, the Company relieved NICUSA of $1,329,840 in amounts due from affiliated
companies during 2012 and treated this item as a dividend distribution.

The Company has performed an evaluation of subsequent events through June 4, 2012.



 

 
 



 
 
I feel it offers more people a chance to work on projects important to their county by offering 
smaller grants. 
10/2/2012 8:07 AMView Responses 
 
 
These grants should be an ENTERPRISE grant and not agency specific or county specific. They 
should be used to provide a statewide view of information and not an agency or local view. 
10/2/2012 7:56 AMView Responses 
 
 
While I have indicated that I am currently opposed to the large grants, I am interested in 
participating in a discussion of this topic with the Board and reserve the right to change my 
mind. 
9/11/2012 11:46 AMView Responses 
 
 
I would expect that inviting applications for larger grants would place a great deal more pressure 
on the grant review committee because members will be looking at a wider array of proposals 
than the usual GIS applications. Would this mean that it is necessary to expand the review 
committee? Will the NSRB's current application process and criteria be sufficient to handle 
these more varied and complicated scenarios? 
9/11/2012 9:50 AMView Responses 
 
 
I believe the State Records Board should provide itself the opportunity to provide large grants 
but under very special circumstances. These grants should not be awarded in situations where 
another department of the State of Nebraska should pay for the project (i.e. this should not be a 
way for certain departments to alleviate tight budgets). I beleive the board should consider for 
large grants only those projects that could have a significant impact for a large amount of people 
which might not otherwise be completed without the grant. I believe the board should endeavor 
to leave some money each year for smaller projects as well. 
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Prior Year Prior Year

Jul, 2012 Jul, 2011 Aug, 2012 Aug, 2011 Sep, 2012 Sep, 2011

Revenues:
Sale of Service $520,698.48 $464,244.93 $521,070.03 $516,326.07 $561,509.89 $570,064.25

General Business Fees $71.50 $61.51 $126.01 $64.35 $128.60 $55.32

Driver Records $711.00 $1,024.00 $1,066.00 $1,670.00 $781.00 $1,213.00

Investment Income $1,493.24 $2,209.29 $1,491.26 $1,456.68 $1,474.92 $1,534.15

Total $522,974.22 $467,539.73 $523,753.30 $519,517.10 $563,894.41 $572,866.72

Expenditures:
State Agency Payment $328,708.52 $297,687.76 $327,144.25 $329,099.05 $355,563.31 $366,318.04

NIC $171,357.07 $149,795.24 $170,791.60 $166,871.44 $186,092.77 $184,810.40

Other Contractual Services $0.00 $13,704.69 $4,314.26 $192.00 $0.00

Personal Services $3,026.86 $2,981.92 $3,026.84 $2,982.57 $3,026.84 $2,982.55

Operating Transfer Out 

Misc. Expense $231.61 $724.33 $352.31 $515.76 $705.77 $72.58

Total $503,324.06 $464,893.94 $505,629.26 $499,660.82 $545,388.69 $554,183.57

Profit (Loss) $19,650.16 $2,645.79 $18,124.04 $19,856.28 $18,505.72 $18,683.15

Fund Balance: $691,069.50 $632,854.21 $709,193.54 $652,710.49 $727,699.26 $671,393.64

Grant Encumbrances $268,109.44

Unencumbered Funds $459,589.82

NSRB - CASH FUND BALANCE

State Records Board - Revenues & Expenditures
FY 12-13



ECM Balance

NSRB - CASH FUND BALANCE

State Records Board - Revenues & Expenditures
FY 12-13



Agency Name Project Description Date Grant 

Awarded

Original 

Grant 

Amount

Grant Balance 

Remaining

Stated 

Completion 

Date

Date of Last 

Payment

Alliance, City of Municipal Code Re-

codification and Electronic 

Publishing

7/20/2011 $16,000 $7,280 Extended to March, 

2013

May, 2012

Cass County County WebGIS 7/25/2012 $20,707 $20,707 December 31, 2012

Cheyenne County County WebGIS 7/25/2012 $19,758 $19,758 December 31, 2012

Dodge County Assessor GIS and County 

WebGIS

7/25/2012 $23,742 $23,742 June 30, 2013

Garfield County Assessor GIS and County 

WebGIS

7/25/2012 $23,742 $23,742 June 30, 2013

Greeley County Assessor GIS and County 

WebGIS

7/25/2012 $23,742 $23,742 June 30, 2013

Harlan County Assessor GIS and County 

WebGIS

7/25/2012 $23,742 $23,742 June 30, 2013

Hitchcock County Assessor GIS and County 

WebGIS

7/25/2012 $23,742 $23,742 June 30, 2013

Pierce County County WebGIS 7/25/2012 $12,300 $12,300 December 31, 2012

Plattsmouth Public Library  Digitization of Plattsmouth 

Newspaper

7/25/2012 $23,742 $23,742 February 28, 2013

Saunders County Assessor GIS and County 

WebGIS

7/25/2012 $23,742 $23,742 June 30, 2013

Seward County County WebGIS 7/25/2012 $7,300 $7,300 December 31, 2012

Thayer County County WebGIS 7/25/2012 $23,742 $23,742 December 31, 2012

NE Real Estate Commission On-Line License Renewal 7/20/2011 $22,011 $10,829 Extended to March, 

2013

August, 2012

TOTALS $288,011 $268,109

FY2013 Grant Awards $250,000

Grants Carried over from FY2012 $38,011

State/Local Grant Project Status Report - 9/30/2012
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PROJECT OVERVIEW 

The Seward County Assessor and the Board of Commissioners applied for and received $7300 in grant funding for 

their WebGIS project from the Nebraska State Records Board Grant Program. 

 

Seward County has established the Assessors’ department as the foundation for GIS information through a long-

standing partnership GIS Workshop, Inc., (GISW). The County has constructed and maintained a GIS parcel 

property layer for a number of years. The County saw the project as an avenue to share for GIS parcel property data 

across all County departments, other government agencies, businesses and with the public through a new WebGIS 

solution.  

 

Seward County feels that this project has successfully enhanced the delivery of local government agency services 

and improves government, public and business access to those services via the WebGIS system described below. 

 

SCOPE OF WORK: SEWARD COUNTY NE WEBGIS SITE 

Seward County hired GISW to configure their county WebGIS template for Seward County to build upon and 

integrate with the assessment GIS foundation in the Assessor’s Office.  The system is designed to leverage the 

investment the County made in the assessment GIS to promote online GIS for multiple departments.  

 

ASSESSOR TAB 

GISW configured the WebGIS to work with the TerraScan assessment software database in place with Seward 

County.  The TerraScan database is now downloaded on a nightly basis to power the property information 

component of the WebGIS application.  The TerraScan database is joined with the parcel property layer “on the fly” 

using GISWs proprietary technology. 

 

The Assessor tab features the data layers and tools specific to the needs of the Assessment staff, real estate 

professionals and land owners.  Below are actual screen shots from the Seward County WebGIS site found at 

http://seward.gisworkshop.com.  The WebGIS will allow anyone with Internet access to search for information and 

view maps concerning Seward County property ownership, sales information and other assessment/appraisal data.   

 

http://seward.gisworkshop.com/
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Opening screen (Assessor Tab) of GIS Workshop’s Enterprise WebGIS for Seward County, NE. 

 

The WebGIS opens to the Assessor tab with parcels, sections and a street base map (includes road centerlines, 

political boundaries, and a shaded relief topography background) layers visible.  The user can toggle the background 

mapping between the satellite view that includes 2010 FSA aerial photography (2012 when it becomes available) 

and the default street base map. 
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Assessor Tab layers for Seward County, NE and the zoom tool. 

DATA LAYERS, SOURCES AND UPDATE FREQUENCY 

1. Parcels  (supplied by Assessor) 

2. Sections (supplied by Assessor) 

3. Latest FSA aerial imagery (supplied by GISWs Nebraska Shared GIS Services System “NebGIS.com”) 

4. Streets background map (supplied by GISWs Nebraska Shared GIS Services System “NebGIS.com”) 

5. CAMA database copy (supplied by Assessor through automated process) 

6. Photos and sketches (supplied by Assessor through semi-automated process) 

 

GISW coordinates with the Seward County Assessor to update the GIS parcel data layer on a monthly basis.  The 

GIS parcel layer contains the property boundary geometry and parcel identification number.  The parcel 

identification is used to join the parcel boundary information from the GIS data layer with the information from the 

TerraScan database “on the fly” using GISW proprietary technology.  GISW already has software on a Seward 

County server to access photos and sketches.  GISW will continue to utilize this software to perform monthly 

updates for the photos and sketches on the WebGIS site. 

 

SEARCHES (GET STARTED) 

Complete property and sales information is available within seconds via the search features.  Under the ‘Get Started’ 

drop-down menu, ‘Find a Property’ options include owner name, parcel ID, address, or legal description. In 

addition, the user may use additional sales data filters to narrow the search (sales date range, price range, year built, 

or other pertinent parameters). 
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Assessor tab showing property search box 

Searching for the name “Brett Baker” results in the system finding every parcel owned by a “Brett Baker” in the 

County. 

 
Property search results (note the map changed the extent to show highlighted parcel) 
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PDF Property Record Card (note hyperlinks to photos and sketches of the property) 

 

The list of search results can be exported to a PDF document or downloaded as a Microsoft Excel document.  The 

list of search results can be export to a PDF document or downloaded as a Microsoft Excel document.  This feature 

is available for property search results and identify results and greatly expands the value of the system for 

government, public and business use. For example, land men can easily find the name and address of property 

owners without having to go to the courthouse. 

 

Once the user finds the property of interest, clicking on the property makes the map zoom into the chosen parcel and 

the parcel polygon is highlighted.  The full property report card is displayed with links to photos, value, sale, 

building and land information. 

 

MAP NAVIGATION 

A slider bar for general zoom in/out viewing is available at all times.  Additionally, under the ‘Get Started’ drop 

down menu, the map navigation option allows the user to ‘zoom to section/township/range’.  Easy panning or the 

ability to move the map around is possible via the pan tool icon located in the toolbar. The user may enter a specific 

section/township/range or latitude/longitude (GPS coordinate) and then the map zooms into the specified location. 
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Zoom slider bar (right side) and activated pan tool icon (hand) in horizontal toolbar 

 
User enters section/township/range 
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IDENTIFY TOOL 

The Identify Tool allows a user to click on the map to get results for all map visible layers.  The user can click on a 

map inside a parcel and the WebGIS will return the parcel details as well as other layers such as sections, land use or 

soils if they are available and turned on in the layers menu. 

 

 
Activated Identify tool results on Assessor tab  
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PHOTO TOOL 

The Photo Tool is a great way to view individual building improvements.  The tool reads the assessment database 

for all available photos and sketches and displays them in a photo window.   

 

 
Property Photo Viewer Tool shows all available images from the Assessor’s database 
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DRAWING TOOL 

The drawing tool offers a wide range of options to mark up the map.  The drawing tool offers options for point, line, 

polygon and text size, color and transparency.  The drawing tool combined with the print to email tool has 

drastically improved the capability for clients to provide immediate feedback to GISW technicians. 

 

 
Drawing tool illustrating line and text features to show where a PID needs to be updated. 
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MEASUREMENT TOOL 

Length (feet, meters, miles, and kilometers) and area (acres, square feet, square meters, square miles, and square 

kilometers) measurements can be easily performed via the Measurement Tool.  Using this tool, simply click at the 

starting point and double click at the ending point to measure a length or draw a polygon by clicking at each vertex 

location to measure the area.  The total measurement appears in a box at the top of the screen as seen in the figure 

below. 

 

 

 
Measurement tool showing available coordinate system options 
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Measurement tool showing available options for measurement of lines 

 

PRINT TOOL 

The Print Tool will convert the current map image from the WebGIS interface to a PDF document.  The Print Tool 

is helpful for finding a specific parcel or area of the County and then exporting it to PDF to send to a colleague in an 

email or printing to paper and marking up. 
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Print tool showing available options – here the user may send the screen grab to a local printer, PDF 

document or email. 

 

 

 
Print tool showing available options (email option demonstrated) 
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TRAINING 

GISW provided an on-line training meeting to help get County staff become comfortable using the new WebGIS site 

and so we may answer questions from users.  

 

PROJECT SCHEDULE – PROJECT COMPLETED AHEAD OF SCHEDULE  

GISW projected the project completion to occur on or before December 31, 2012.  Seward County is pleased to 

announce that, with GISWs help, it was able to launch the WebGIS project ahead of the schedule and it was 

officially completed on October 10, 2012, over two months ahead of schedule.  
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EXECUTIVE SUMMARY 
Nebraska Interactive is not like other companies.  The self-funding model of providing services to state 
and local government is unlike anything else you see in the business world.  This is one reason I enjoy 
coming to work every day and doing what I do.  In general, we focus on reporting to you how we are 
generating the ongoing and increasing revenue required to sustain the state portal long term.  Of course 
this is the most important part of our business as without it, the nearly 300 online services that we 
provide could cease to exist.  It is good sometimes though, to talk about cost avoidance, which is the 
often over-looked flip-side to the self-funding model.   
 
I am often asked by our partners, how do we measure cost avoidance?  This can sometimes be a difficult 
thing to do.  My typical answer is, how long does it take for one of your employees to process a form, 
answer a phone call, put together a bank deposit?  How much does that cost you?  And often the 
response I hear is “I don’t know.”  These kinds of evaluations are not often done in government, but 
when they are, the numbers can be phenomenal.  The University of Utah has just published a study 
showing how that state’s portal manager, Utah.gov has saved its government $46 Million over five years 
by delivering services online.  This figure is made even more impressive by the fact that the study only 
looked at only 25 of the over 1000 services provided.  If you are interested in learning more about this 
study, we have provided the research summary for you in today’s meeting packet. 
 
While this was a scientific study, we can offer some local examples from here in Nebraska of how 
online services translate to cost avoidance.  Court Document eFiling is one such example we turn to 
often, as the Administrative Office of the Courts does a lot of tracking of electronic filing adoption and 
its budgetary impact.  At the end of the 3rd quarter of 2012, an estimated 13,893 staff hours have been 
saved – and that is in county court alone.  District Courts show another 3,420 staff hours saved in paper 
processing, data entry, and check handling.   
 
Cost avoidance can also be measured in hours committed to worthwhile projects that Nebraska 
Interactive works on for the small boards and commissions that do not have a lot of resources to draw 
from.  One example from 3rd quarter is the development of an online service which produces pocket 
communication cards for the deaf and hard of hearing.  Our creative, project management and 
programming staff spent a combined 60 hours to launch this project.  At an average market rate of $125 
for these skilled individuals, the Commission for the Deaf and Hard of Hearing would have spent $7500.   
 
Our 3rd quarter report, as with the other reports this year, contains plenty of information on adoption of 
revenue services and our financial standing.  We pledge to continue to provide these while finding a way 
to also integrate cost avoidance statistics going forward. 
 
In July, the Secretary of State’s office was honored as the first recipient of the IDEAS Award, presented 
by the Nation Association of Secretaries of State (NASS).  Colleen Byelick, general counsel for the 
Secretary of State’s Office, attended the ceremony and accepted the award.  The award was presented 
for the Rules and Regulations Online Application.  The award was created to recognize innovation, 
dedication, excellence, achievement in servce in state member programming, and significant 
contributions to the mission of NASS.  We are honored to have partnered with the Secretary of State’s 
office to create this award winning service. 
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Financially, the 3rd quarter show we continue to grow to produce positive numbers for the State and the 
Nebraska State Records Board.  Total gross revenue for the State is up 15% over last year at this same 
time ($583,182 vs. $508,513).  The Nebraska State Records Boards share is up 13% over last year 
($18,476 vs. $16,358).  We continue to become less dependent on DMV transactions by growing our 
Non-DMV services.  This year our Non-DMV revenue increased from 54% to 62%.   
 
Sincerely, 
Brent Hoffman 
President, Nebraska Interactive, LLC 

Financial Reports 
SEPTEMBER 2012 FINANCIAL REPORT  

 
  

  
Month 
Ended  

Month 
Ended  Year to Date Year to Date 

  09/30/2012 09/30/2011 09/30/2012 09/30/2011 
State of Nebraska Gross Revenue  $583,182 $508,513 $5,726,760 $5,205,337 

 Revenue Other  (Adjustments) ($560) $1,392 ($1,036) $1,635 

Total  Gross Revenue $582,623 $509,905 $5,725,723 $5,206,973 

         10% NSRB Partner Share $18,476 $16,358 $196,043 $173,867 

         Agency Share  $287,053 $258,692 $2,814,129 $2,703,426 

         COR Other (Communication Costs)  $41,795 $27,258 $386,340 $272,315 

Total Cost of Revenue $347,323 $302,308 $3,396,512 $3,149,608 

      

  - - - - 

Nebraska Interactive Gross Revenue $235,299 $207,597 $2,329,211 $2,057,364 

     

Nebraska Interactive Operating Expenses $196,491 $178,726 $1,655,801 $1,602,142 

      

Nebraska Interactive Operating Income  $38,808 $28,871 $673,410 $455,222 

      

Nebraska Interactive Other Income  $0 ($61) $0 $0 

      

Nebraska Interactive  Net Pre-Tax Income  $38,808 $28,810 $673,410 $455,222 

      

Nebraska Interactive  Provision for Income Tax $25,556 $10,023 $279,879 $182,435 

      

Nebraska Interactive Net After-Tax Income  $13,252 $18,787 $393,531 $272,787 
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2012 PORTAL OBJECTIVES 
 
 
  

 

1. Continually grow and diversify the portal revenue base.   Increase non-DMV 
services revenue by 2%. 

 
2. Develop and provide innovative applications and services.  

 
3. Expand services for local government.  

 
4. Speed time to market for services.   

 
5. Marketing to maximize adoption of services. 

 
6. Gain national recognition for Nebraska. 

 
7. Optimize reliability and response time of portal technology. 
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OBJECTIVE #1: 
 
Continually grow and diversify the portal revenue base.  
Increase non-DMV services revenue by 2%. 

YTD 2012  

 

NEBRASKA.GOV:  REVENUE BREAKOUT BY CLASS  

 

 2012
 2011$0

$200,000
$400,000
$600,000
$800,000

$1,000,000
$1,200,000
$1,400,000
$1,600,000
$1,800,000
$2,000,000

    Non-DMV
Services (T&M)     DMV     Non-DMV

Transactions     SOS1% 2011 35% 2011 54% 2011 10% 20111% 2012 28% 2012 62% 2012 10% 2012

$23,694
$805,667

$1,804,890

$277,344

$12,550

$883,739
$1,362,659

$244,599

2012
2011

 $-
 $200,000
 $400,000
 $600,000
 $800,000

$570,047 

$692,489 
$85,019 $124,709 $50,214 $45,250 $23,694 $142,311 

$434,581 $573,806 

$66,326 $54,177 $19,908 
$125,094 

$12,550 $88,767 
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OBJECTIVE #2:      
 
Develop and provide innovative applications and services. 

 

 

NEBRASKA.GOV:  WORK COMPLETED – QUARTERLY TOTALS 
 
  NEBRASKA.GOV:  Quarterly  Applications 

Deployed Chart 
Q1 
PY 

Q1 Q2 
PY 

Q2 Q3 
PY 

Q3 Q4 
PY 

Q4 

A Total # revenue applications deployed 3 6 0 3 7 1 1  

B Total # non-revenue applications deployed 1 0 0 3 3 3 8  

C Total # of websites deployed 1 2 1 2 2 1 1  

D Total # of revenue application enhancements 4 0 4 1 4 6 2  

E Total # of non-revenue application enhancements 2 1 1 2 5 0 0  
 

NEBRASKA.GOV:  WORK COMPLETED – NEW SERVICES LAUNCHED DETAIL LIST 2012 
Title 

 

 

Revenue Type  

 

Work scope  

 

Partner  

 

Completed Date  

 

Ag - Dairy Fee Monthly 
Report  

 

 

Transaction New Application Agriculture, 
Department of  

1/3/2012 

Ag - Egg Fee Monthly 
Report  

 

 

Transaction New Application Agriculture, 
Department of  

1/3/2012 

Ag - Turkey Fee Montly 
Report  

 

 

Transaction New Application Agriculture, 
Department of  

1/3/2012 

Auditor Budget Search 
enhancements for 2012  

 

 

Free Application 
Enhancement 

Auditor of Public 
Accounts 

1/12/2012 

DMV- Certified Driver 
Record  

 

 

Transaction New Application Motor Vehicles, 
Department of  

1/17/2012 

Liquor Control 
Commission Website 
redesign  

 

 

Free N/A- Website Liquor Control 
Commission  

2/1/2012 

Liquor License renewal 
re-write  

 

 

Transaction New Application Liquor Control 
Commission  

2/1/2012 

Sarpy County- Real 
Estate Tax Payments  

 

 

Transaction New Application County Government  2/8/2012 

Arthur County  

 

 

Grant/Time and 
Materials 

N/A- Website County Government  2/24/2012 

Nebraska Virtual Server 
Migration  

 

 

Free N/A- Website Nebraska.Gov 
Internal  

3/27/2012 

DMV- Queuing System 
for Driver License  

Free New Application Motor Vehicles, 
Department of  

4/16/2012 
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Renewal  

 

Guardian/Conservator 
Public Search  

 

 

Free New Application Court Administrator, 
State  

4/20/2012 

DMV- Handicap Permits  

 

 

Free New Application Motor Vehicles, 
Department of  

5/8/2012 

Wellness Portal  

 

 

Free N/A- Website Health & Human 
Services, 
Department of  

6/1/2012 

ServeNebraska new 
Resource Library website  

 

 

Free N/A- Website Volunteer Service 
Commission 
(ServeNebraska) 

6/4/2012 

Portal Redesign  

 

 

Free Application 
Enhancement 

Nebraska.Gov 
Internal  

6/5/2012 

DHHS enhancement to 
health license search  

 

 

Free Application 
Enhancement 

Health & Human 
Services, 
Department of  

6/6/2012 

Energy Conference forms 
- exhibitor, registration, 
sponsor  

 

 

Transaction New Application Energy Office 6/8/2012 

Engineer and Architect 
Licensee Search DBA 
enhancement  

 

 

Free Application 
Enhancement 

Engineers and 
Architects, Board of  

6/12/2012 

DMV- CDL Med Fed 
Changes  

 

 

Transaction Application 
Enhancement 

Motor Vehicles, 
Department of  

6/18/2012 

Dept of Ag - Grape and 
Wine reports  

 

 

Transaction New Application Agriculture, 
Department of  

6/21/2012 

Dept of Ag - Potato 
report  

 

 

Transaction New Application Agriculture, 
Department of  

6/21/2012 

Court Citation Payment 
Rewrite  

 

 

Transaction New Application Court Administrator, 
State  

6/27/2012 

Liquor License Renewal 
Enhancements  

 

 

Transaction Application 
Enhancement 

Liquor Control 
Commission  

7/13/2012 

NLCC - remove SSN and 
DOB from FTP file  

 

 

Free Application 
Enhancement 

Liquor Control 
Commission  

7/13/2012 

UCC/Statutory Lien 
Original Filing change to 
remove SSN from insert  

 

 

Transaction Application 
Enhancement 

Secretary of State  7/19/2012 

SOS- Special Request 
Form  

 

 

Transaction New Application Secretary of State  7/23/2012 

Bond and Interlocal 
Agreement Filing  

 

 

Free New Application Auditor of Public 
Accounts 

7/30/2012 

Criminal case initiation 
through eFiling  

 

 

Transaction Application 
Enhancement 

Court Administrator, 
State  

8/1/2012 

2012 NE Travel 
Conference Registration  

 

 

Transaction Application 
Enhancement 

Travel & Tourism, 
Division of  

8/1/2012 

Website redesign for 
Student Elections  

 

 

Free N/A- Website Secretary of State  8/1/2012 
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DMV - DL Renewal 
Address Validation and 
Receipt Changes  

 

 

Transaction Application 
Enhancement 

Motor Vehicles, 
Department of  

8/15/2012 

NCDHH- Communications 
Card  

 

 

Free New Application Deaf and Hard 
Hearing, NE 
Commission for the  

8/16/2012 

Student Election System 
Rewrite  

 

 

Free New Application Secretary of State  9/11/2012 
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OBJECTIVE #3: 
 
Expand services for local government. 

 

 

NEBRASKA.GOV:  COUNTY AND CITY GOVERNMENT ENGAGEMEN T 

 

All 93 Nebraska counties are utilizing at least 3 online services from Nebraska.gov. 
Expansion is being tracked by adoption of more services by new and existing county/city 
partners. 
 
 

 

0102030405060708090

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
4 services 18 25 24 22 21 25 25 25 25 25
5 services 1 7 9 10 9 9 8 11 12 13
6 services 0 0 0 1 3 3 4 4 4 5
7 services 0 1 1 2 1 1 1 1 1 1
8 services 0 0 0 0 1 1 0 0 0 0
9 services 0 0 0 0 0 0 0 0 0 0
10 services 0 0 0 0 0 0 1 1 1 0
11 services 0 0 0 0 0 0 0 0 0 1

Number of Counties offering 4 or more 
Nebraska.gov online services

4 services
5 services
6 services
7 services
8 services
9 services
10 services
11 services
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OBJECTIVE #4: 
 
Speed time to market for services. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NEBRASKA.GOV:  CURRENT IMPLEMENTATION OF TIME TO MARKET STRATEGIES  
 
Application Template = common reusable wrappers for web services, already accessible and friendly 
to multiple devices 
Cross-platform Mobile = program apps only once for iDevice, Android, and  
Drupal  = website content management system 
Grails = programming framework for application development; core plugins to help simplify the 
interaction with common application components. 
 
Title  

 

 

Revenue Type  

 

 

Work scope  

 

 

Project Phase  

 

Time to market strategies 2012 
 

EFS filings change 
to unique 
identifier - 
eliminate SSN  

 

 

Transaction Application 
Enhancement 

Concept  

DMV - ClickDMV 
Redesign  

 

 

Free N/A- Website Concept  

SOS Electronic 
Certified Letter of 
Good Standing  

 

 

Transaction Application 
Enhancement 

Concept Application Template 

County Web 
Design - Drupal  

 

 

Grant/Time and 
Materials 

N/A- Website Concept Drupal 

E&A - New FE 
Exam Application  

 

 

Transaction New Application Concept  

Real Estate Tax 
Payments - Polk 
County  

 

 

Transaction New Application Concept  

Real Estate Tax 
Payments - York 
County  

 

 

Transaction New Application Concept  

Limited Criminal 
History Searches  

 

 

Transaction New Application Development Application Template; Grails 

DMV - New 
Specialty Plate  

 

 

Transaction Application 
Enhancement 

Development Application Template 

DMV - New Batch 
TLR Service  

 

 

Transaction Application 
Enhancement 

Development  

Judge Initiated 
 

Free Application Development Grails 
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Orders and 
eService  

 

Enhancement 

Ag - 
Enhancements to 
Quarterly Reports  

 

 

Transaction Application 
Enhancement 

Development  

LLC and LLP 
Biennial/Annual 
Report updates for 
2013  

 

 

Transaction New Application Planning Application Template 

Real Estate 
License Renewal 
rewrite  

 

 

Transaction Application 
Enhancement 

Rollout Application Template; Grails 

LCC - Rewrite Beer 
Reporting system  

 

 

Grant/Time and 
Materials 

Application 
Enhancement 

Rollout Grails 

Supreme Court 
website redesign  

 

 

Free N/A- Website Rollout Drupal 

Liquor License 
Search 
Enhancement  

 

 

Free Application 
Enhancement 

Rollout  

Fireworks rewrite 
(Display and Retail 
applications)  

 

 

Transaction New Application Testing Grails 

Portal mobile 
application  

 

 

Free New Application Testing Cross-platform mobile 

Public Service 
Commission- 
Orders System  

 

 

Free Application 
Enhancement 

Testing Application Template 

DMV - Driver 
Safety Electronic 
Waiver  

 

 

Free New Application Testing Application Template; Grails 

DMV - DL Renew 
POP & SEP Permit 
Addition  

 

 

Transaction Application 
Enhancement 

Testing Application Template 

E&A - Reciprocity 
Foreign Address  

 

 

Transaction Application 
Enhancement 

Testing 
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OBJECTIVE #5: 
 
Marketing to maximize adoption of services. 

 

NEBRASKA.GOV:  KEY 2012 REVENUE APPLICATIONS  

New Applications without trending history – These services have just launched and goals are target 
numbers are set using average number of total filings as provided by partner against expectations for 
number of online transactions.  
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NEBRASKA.GOV:  KEY 2012 REVENUE APPLICATIONS (CONT)  
 
Established Applications with trending history – These services have a year or more of 
past performance history, with room to grow as they are still not at maximum possible 
adoption.  Goals are being measured by a targeted number of transactions, set by a 
percentage increase formula from prior year. 
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OBJECTIVE #6: 
 
Gain national recognition for Nebraska.gov. 

 

 
NEBRASKA.GOV:  NATIONAL RECOGNITION STRATEGIES  
 
NEBRASKA.GOV:  Quarterly  Applications 
Deployed Chart 

Q1 
PY 

Q1 Q2 
PY 

Q2 Q3 
PY 

Q3 Q4 
PY 

Q4 

Press Releases 4 4 0 0 3 3 1  

Award Submission 0 0 6 5 0 0 2  

Other/Mentions 0 1 1 3 0 1 1  
 
Secretary of State’s Office winner of first IDEAS Award - 
http://www.businesswire.com/news/home/20120724005036/en/Nebraska-Secretary-
State%E2%80%99s-Office-Honored-National-Award 
 
The Secretary of State’s Office was announced as the inaugural winner of the IDEAS award, for the 
Rules and Regulations Online Application  This application tracks propsed state rules and regulations.   
 
The award was presented by the National Association of Secretaries of State (NASS) in July, at its 
summer meeting.  Colleen Byelick, the general counsel for the Secretary of State’s office, attended the 
meeting and accepted the award.   
 
A national press release was issued by NASS to announce Nebraska as the first time winner of the 
award.  In addition, a press release was issued national through NIC channels.  Secretary Gale was 
provided a detailed report of the various media outlets that picked up the press release. 
 
Nebraska.gov is thrilled to have worked with the Secretary of State’s Office to create this award winning 
online service. 
 
Sarpy County Clerk –  
Nebraska.gov wrote a press release that was issued by the Clerk’s office, to announce the use of the 
PayPort system.  The Sarpy County Clerk’s office is now accepting credit cards as a method of payment.   

 
 

 
NEBRASKA.GOV: SOCIAL MEDIA STRATEGIES 
 
What is Klout? 
The Klout Score uses data from social networks in order to measure: 
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• True Reach: 
How many people 
you influence 

• Amplification:  
How much you 
influence them 

• Network Impact: 
The influence of 
your network  
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OBJECTIVE #7: 
 
Optimize reliability and response time of portal 
technology. 

 
NEBRASKA.GOV:  UPTIME 

JANUARY FEBRUARY 
 

MARCH 

   
 
 
APRIL 
 

MAY JUNE 

    
 
JULY AUGUST 

 
SEPTEMBER 

   
 
 

OCTOBER NOVEMBER 
 

DECEMBER 

   
 
NEBRASKA.GOV:  NETWORK DOWNTIME DETAIL REPORT 
Title  

 

Start Time  

 

 

End Time  

 

 

Time  

 

Description Impact 

Oracle 
Maintenance  

 

 

9/8/2012 
11:00 PM 

9/9/2012 
1:00 AM 

2:00 Upgrade 
the Oracle 
Database 
from 
11.2.0.1 to 
11.2.0.3 

The following services were unavailable during this 
window. Corrections Federal Surplus online catalog 
Corrections Cornhusker State Industries online catalog 
Motor Vehicles Handicap Permits Motor Vehicles New 
Plate Year Admin Motor Vehicles Certified Driver records 
Engineers & Architects Professional Licenses Secretary of 
State Electronic Document Delivery DHHS Livewell 
Survey DHHS Health License Monitoring Agriculture 
Monthly Reports Agriculture Quarterly Reports  

CDB 
Unavailable  

 

 

8/27/2012 
4:35 PM 

8/27/2012 
4:55 PM 

0:20 The CDB 
(Customer 
Databse) 
had to be 
rebooted 
due to 
database 
connection 
pool errors. 

During this time, all services that required authentication 
were down. 
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NEBRASKA.GOV:  RESPONSE TIME 
 
 
JANUARY FEBRUARY 

 
MARCH 

    
 
APRIL 
 

MAY JUNE 

    
 
JULY AUGUST 

 
SEPTEMBER 

    
 
OCTOBER NOVEMBER 

 
DECEMBER 

   
 
 



Nebraska.gov Project Priority Report - 3rd Quarter 2012
Projects are in progress and listed in order of target launch.

Title Expansion Type Revenue Type Project Start Date Target Launch DateWork scope Partner
Portal mobile application Public Information Free 9/21/2011 1/2/2012 New Application Governor
Fireworks rewrite (Display and Retail 
applications) Services/Efficiencies Transaction 2/17/2011 8/31/2012 New Application Fire Marshal, State
Supreme Court website redesign Public Information Free 3/13/2012 9/1/2012 N/A- Website Court Administrator, State

Dept of Ag - Pesticide application updates Services/Efficiencies Transaction 10/25/2012 11/1/2012 Application Enhancement Agriculture, Department of
Agri Tourism Conference Registration 
Updates Services/Efficiencies Grant/Time and Materials 10/9/2012 11/26/2012 Application Enhancement Travel & Tourism, Division of
DMV - New Batch TLR Service Services/Efficiencies Transaction 10/1/2012 11/30/2012 Application Enhancement Motor Vehicles, Department of
DMV - New Specialty Plate Services/Efficiencies Transaction 9/3/2012 12/14/2012 Application Enhancement Motor Vehicles, Department of
Real Estate Tax Payments - Polk County Services/Efficiencies Transaction 9/26/2012 12/17/2012 New Application County Government
DMV - ClickDMV Redesign Services/Efficiencies Free 8/1/2012 12/31/2012 N/A- Website Motor Vehicles, Department of
LLC and LLP Biennial/Annual Report 
updates for 2013 Services/Efficiencies Transaction 9/17/2012 12/31/2012 New Application Secretary of State
DMV - Driver Safety Electronic Waiver Services/Efficiencies Free 1/16/2012 12/31/2012 New Application Motor Vehicles, Department of
DMV - DL Renew POP & SEP Permit 
Addition Services/Efficiencies Transaction 7/30/2012 12/31/2012 Application Enhancement Motor Vehicles, Department of
E&A - Reciprocity Foreign Address Services/Efficiencies Transaction 8/14/2012 12/31/2012 Application Enhancement Engineers and Architects, Board of
EFS filings change to unique identifier - 
eliminate SSN Services/Efficiencies Transaction 6/15/2012 1/1/2013 Application Enhancement Secretary of State
Real Estate Tax Payments - York County Services/Efficiencies Transaction 9/26/2012 1/1/2013 New Application County Government
Judge Initiated Orders and eService Services/Efficiencies Free 8/2/2012 1/1/2013 Application Enhancement Court Administrator, State

Ag - Enhancements to Quarterly Reports Services/Efficiencies Transaction 9/17/2012 1/1/2013 Application Enhancement Agriculture, Department of
Limited Criminal History Searches Services/Efficiencies Transaction 6/29/2010 1/30/2013 New Application Patrol, Nebraska State
County Web Design - Drupal Services/Efficiencies Grant/Time and Materials 7/23/2012 12/31/2013 N/A- Website Nebraska.Gov Internal
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