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NEBRASKA STATE RECORDS BOARD AGENDA 

Nebraska State Capitol 

Room 1507 

Lincoln, NE 

November 6, 2013 

9:00 A.M. 

 

 CALL TO ORDER, ROLL CALL 
   

1. ANNOUNCEMENT OF NEBRASKA OPEN MEETING ACT  

  The Act and reproducible written materials to be discussed at the open meeting are located in the back of 

the meeting room.  A copy of the Open Meetings Act is posted in the back of the meeting room. 

 

3. NOTICE OF HEARING  

   

4. ADOPTION OF AGENDA  

  a)   Action Item:  Approval of Agenda 

 

5. APPROVAL OF MINUTES 

  a)   Action Item:  Approval of July 31, 2013 meeting minutes 

 

6. PUBLIC COMMENT  

 

7.  CHAIRMAN’S REPORT   

 

a) AGREEMENTS & ADDENDA   

 

1) Non-action items:  Electronic Government Service Level Agreements between Nebraska 

Interactive, LLC, the NE State Records Board and Banner County, Health and Human Services, 

Rock County.  Signed by Chairman Gale pursuant to Board authority. 

 

2) Non-action item:  Addenda (PayPort) to the Electronic Government Service Level Agreements 

between Nebraska Interactive, LLC, the NE State Records Board and, Banner County 

(Addendum 1), Rock County (Addendum 1), York County (Addendum 2).  Signed by Chairman 

Gale pursuant to Board authority. 

 

3) Non-action item:  Addendum Nine (Event Registration) to the Electronic Government Service 

Level Agreement between the Department of Health & Human Services, Nebraska Interactive, 

LLC, and the NE State Records Board.  Signed by Chairman Gale pursuant to Board authority.   

 

4) Action Item:  Web/Online PayPort for State Agencies.  Blanket Addenda to the Electronic 

Government Service Level Agreement between Nebraska Interactive, LLC, and NE State 

Records Board.   

 

5) Action Item:  Addendum Seven to the Electronic Government Service Level Agreement 

between the NE Department of Agriculture, Nebraska Interactive, LLC, and the NE State 

Records Board – Online Licensing Services Suite.   

 

6) Action Item:  Addendum Six to the Electronic Government Service Level Agreement between 

Sarpy County, Nebraska Interactive, LLC, and the NE State Records Board – NebPay for Sarpy 

County STOP Program.  



7) Action Item: Addendum Seven to the Electronic Government Service Level Agreement between 

the NE State Electrical Division, Nebraska Interactive, LLC, and the NE State Records Board-

Electrician Exam Application.    

 

8) Action Item:  Addendum One to the Electronic Government Service Level Agreement between 

the NE Department of Motor Vehicles, Nebraska Interactive, LLC, and the NE State Records 

Board-Specialty License Plate Application. 

 

9) Action Item:  Addendum Eight to the Electronic Government Service Level Agreement between 

the NE Department of Motor Vehicles, Nebraska Interactive, LLC, and the NE State Records 

Board-Single Trip Fuel and Proration Permits. 

 

10) Action Item:  Addendum Nine to the Electronic Government Service Level Agreement between 

the NE Department of Motor Vehicles, Nebraska Interactive, LLC, and the NE State Records 

Board-International Fuel Tax Agreement Services. 

 

11) Action Item:  Addendum One to the Electronic Government Service Level Agreement between 

the NE Department of Motor Vehicles, Nebraska Interactive, LLC, and the NE State Records 

Board-Motor Vehicle Registration Payment Application. 

 

b) BRIEFING ON POSSIBLE LEGISLATIVE CHANGES/RECORDS BOARD RESTRUCTURING   

 

   8.   PRICEWATERHOUSECOOPERS ANNUAL AUDIT OF NEBRASKA INTERACTIVE, LLC 

DECEMBER 31, 2012 AND 2011 – Report from the Finances Review Subcommittee (Mike Foley, Chair) 

Action Item: Accept the receipt of the PricewaterhouseCoopers annual audit report of Nebraska 

Interactive, LLC for December 31, 2012 and 2011. 
 

         9.   EXECUTIVE DIRECTOR’S REPORT 

a) Action Item:  NSRB Cash Fund Balance  

b) NSRB Grant Status Report     

c) Final Grant Reports – Alliance; Garden County  

 

  10.    NEBRASKA.GOV REPORTS          

a) New VISA Transparency Rule – update  

b) General Manager’s Report 

c) Action Item:  Project Priority Report 

 

11. DATE FOR NEXT MEETING  

  TBA 

  9:00 A.M. 

  Room 1507  

  State Capitol 

  Lincoln, NE 
  

12. ADJOURNMENT 

  Action Item:  Move to adjourn                                                        

 

 Updated 10/22/2013 
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NEBRASKA STATE RECORDS BOARD 

 
MINUTES 

 
Meeting of July 31, 2013 

 
Chairman Gale introduced and welcomed Mr. Gerry Oligmueller, Acting Director of 

Administrative Services who replaces Carlos Castillo.  Chairman Gale also announced the reappointments 
of Mike Konz and Scott Keene for a second term on the Board by Governor Heineman.  Their second terms 
will end on July 16, 2016. 

 
Agenda Item 1.  CALL TO ORDER, ROLL CALL   

 The meeting of the Nebraska State Records Board was called to order by Chairman John A. Gale at 
9:00 A.M. on July 31, 2013, in Room 1507 of the State Capitol, Lincoln, Nebraska. 
 
 A Roll Call was taken.  The following Board members were present: 
 

John A. Gale, Secretary of State, State Records Administrator and Chairman;    
Michael D. Foley, Auditor of Public Accounts; 
Don Stenberg, State Treasurer;      
Scott Keene, representing the Insurance Industry;      
Gerry Oligmueller, Acting Director of Administrative Services; 
Julie A. Beno, representing Libraries;  
Brian Buescher, representing the Legal Profession;      
Leslie S. Donley, representing the Attorney General; 
Brenda L. Decker, representing the Governor; 
Mike Konz, representing the Media   

 
Absent:  Ryne D. Seaman, representing the Banking Industry; 

  Greg Osborn, representing the General Public 
 

 Staff in attendance: 
 Cathy Danahy, Executive Director; 

Tracy Marshall, Recording Clerk 
 

Agenda Item 2.  ANNOUNCEMENT OF NEBRASKA OPEN MEETINGS ACT   
 Chairman Gale announced that in accordance with the Nebraska Open Meetings Act, reproducible 
written materials to be discussed at the open meeting and a copy of the Nebraska Open Meetings Act are 
located to the left of the public seating area. 
 

Agenda Item 3.  NOTICE OF HEARING   
 Chairman Gale announced public notice of the meeting was duly published in the Lincoln Journal 
Star on June 28, 2013 and on the state’s website Public Meeting Calendar.  The public notice and proof of 
publication relating to the meeting will be attached to and made a part of the meeting minutes. 

 
Agenda Item 4.  ADOPTION OF AGENDA  

  Mr. Foley moved to adopt the agenda as presented; seconded by Mr. Stenberg.    
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Voting For:  Beno  Buescher Decker  Donley  Foley 
    Gale   Keene  Konz   Oligmueller  Stenberg 

 
Voting Against:  None 
 
Absent:   Osborn  Seaman        
 

The motion carried. 
 

Agenda Item 5.  APPROVAL OF MINUTES 

 Chairman Gale asked for a motion to approve the minutes of the May 1, 2013 meeting.  Mr. Foley 

moved to approve the minutes; seconded by Ms. Beno.   

 
Voting For:  Beno  Buescher Donley  Foley  Gale  

    Keene  Konz   Stenberg 
 
Voting Against:  None 
 
Not Voting:  Decker  Oligmueller 
 
Absent:   Osborn  Seaman        
 

The motion carried. 
  

 Agenda Item 6.   PUBLIC COMMENT 
             Chairman Gale asked the members of the audience if anyone wished to come forward to provide 
public comment on any of the agenda items.  No audience member indicated a desire to provide public 
comment. 
            

 Agenda Item 7.  CHAIRMAN’S REPORT 

  

 Agenda Item 7.a. Agreements & Addenda 

 
 Agenda Item 7.a.1. Electronic Government Service Level Agreements between Nebraska 

Interactive, LLC, the NE State Records Board and the City of Blue Hill, the City of Crete, Dawson 

County, the Village of Hershey, the City of North Bend, the Village of Orleans, Phelps County, the 

Village of Platte Center, the City of Sargent, the City of St. Paul and the Village of Trenton.  Signed 

by Chairman Gale pursuant to Board authority.  Mr. Brent Hoffman, General Manager, Nebraska 
Interactive, LLC explained the addenda.    

 

    Agenda Item 7.a.2. Addenda (PayPort) to the Electronic Government Service Level 

Agreements between Nebraska Interactive, LLC, the NE State Records Board and the City of Blue 

Hill (Addendum 1), the City of Crete (Addendum 1), Dawson County (Addendum 1), the village of 

Hershey (Addendum 1), the City of North Bend (Addendum 1), the Village of Orleans (Addendum 1), 

Phelps County (Addendum 1), the Village of Platte Center (Addendum 1), the City of Sargent 

(Addendum 1), Sarpy County Attorney (Addendum 5), the City of St. Paul (Addendum 1), and the 

Village of Trenton (Addendum1).  Signed by Chairman Gale pursuant to Board authority. Mr. Brent 

Hoffman, General Manager, Nebraska Interactive, LLC explained the addenda.   
 

 Agenda Item 7.b. PRICEWATERHOUSECOOPERS ANNUAL AUDIT OF 

NEBRASKA INTERACTIVE, LLC DECEMBER 31, 2012 AND 2011.   

 Chairman Gale asked the Finances Review Subcommittee, chaired by Auditor Mike Foley, to 
review the audit and report back to the Board at the November 6, 2013 board meeting. 
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 Agenda Item8.     EXECUTIVE DIRECTOR’S REPORT  

 

 Agenda Item 8.a.  NSRB Cash Fund Balance Report 

 Ms. Danahy presented June 30, 2013 Cash Fund Balance report.  Ms. Donley  moved to approve 
the June 30, 2013 Cash Fund Balance Report; seconded by Mr. Foley. 

 
Voting For:  Beno  Buescher Decker  Donley  Foley 

    Gale   Keene  Konz   Oligmueller  Stenberg 
 
Voting Against:  None 
 
Absent:   Osborn  Seaman        
 

The motion carried. 
 
 Agenda Item 8.b.  NSRB Grant Status Report 

 Ms. Danahy presented the June 31, 2013 State/Local Grant Project Status Report.    

 

 Agenda Item 8.c.  Final Grant Reports 

             Ms. Danahy presented the following final grant reports:  Hitchcock County Web GIS;  Dodge 

County Web GIS; Saunders County Web GIS; Garfield County Web GIS; Harlan County Web GIS; 

Greeley County Web GIS.  
 

 Agenda Item 9.  NEBRASKA.GOV REPORTS 

            

Agenda Item 9.a. Harry Herington, CEO & Chairman of the Board, NIC, Inc. 

  Chairman Gale introduced Mr. Herington and welcomed him to the meeting. Mr. Herington 

addressed the Board and answered questions.   

     Mr. Herington committed to investigating switching to the state credit card system upon the 
conditions stated in the record of the meeting. 

 
Chairman Gale declared a recess at 10:55 A.M. 
 
Chairman Gale reconvened the meeting at 11:10 A.M. 

 

    Chairman Gale moved to Agenda Item 10.a. 

 

Agenda Item 10.    ORIENTATION AND POLICIES/GUIDELINES SUBCOMMITTEE    

(Julie Beno, Chair)  

 

10a. Grant Funding Recommendations 

Ms. Beno introduced the Grant Review Subcommittee (GRC) – Scott Keene and Greg Osborn 

(Absent).  She explained the procedure and processes the GRC performed to determine grant funding 

recommendations.  After discussion, Mr. Stenberg moved that the Nebraska State Records Board, after 
having reviewed the NSRB Grant Awards Recommendation Summary recommended by the GRC, approve 

the funding of the grants for a total award amount of $249,963.00; seconded by Mr. Buescher. 

 
Voting For:  Beno  Buescher Decker  Donley  Foley 

    Gale   Keene  Konz   Oligmueller  Stenberg 
 
Voting Against:  None 
 
Absent:   Osborn  Seaman        
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The motion carried. 

The list of approved grants include: 

 

Agency Title Funding 
Amount 

 

Boone County Assessor GIS & County WebGIS $25,000 
Gosper County  Assessor GIS & County WebGIS $25,000 
Dakota County WebGIS $25,000 
Sherman County Assessor GIS $25,000 
Webster County Assessor GIS $25,000 
Banner County WebGIS $  9,600 
Blair, City of GIS-Based Electronic Records Management $24,000 
Deuel County County WebGIS $16,600 
Dixon County County WebGIS $16,600 
Franklin County WebGIS $  6,720 
Garden County County WebGIS $  6,720 
Johnson County WebGIS $  4,900 
Lexington, City of GIS-Based Electronic Records Management $16,800 
Scotts Bluff County  County WebGIS $17,500 
York County WebGIS $17,500 
Nance County County WebGIS $10,220 
Agriculture, NE Dept of Online Licensing & Fee Application Payment System $15,000 
Real Estate Commission Online Continuing Education Attendance Submission $15,000 
 

Ms. Beno announced the Grant Review Subcommittee will be meeting to review and clarify the 
requirements for NSRB grants.  The Subcommittee will return recommendations to the Board for 
discussion and approval at the first quarter meeting of 2014. 

 
Representatives from Beehive Industries and GIS Workshop expressed their gratitude to the Board 

for supporting their clients GIS projects. 
 
Ms. Decker left the meeting at 12 Noon. 
 
Chairman Gale returned to Agenda Item 9.b. 

 

Agenda item 9.b. New VISA Transparency Rule – Update  

Treasurer Stenberg requested this item be on the November 6, 2013 agenda.  

 

Agenda Item 9.c. General Manager’s Report 

    Mr. Brent Hoffman, General Manager, Nebraska.gov presented the 2
nd

 Quarter 2013 General 

Manager’s Report.   

 

Agenda Item 9.d Project Priority Report 

Mr. Hoffman presented the Project Priority Report.  Mr. Keene moved to approve the Project 

Priority Report; seconded by Ms. Beno. 
 

Voting For:  Beno  Buescher Donley  Foley  Gale  
    Keene  Konz   Oligmueller  Stenberg 

 
Voting Against:  None 
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Absent:   Osborn  Decker  Seaman     

  
The motion carried. 
 

  Agenda Item 11. DATE FOR NEXT MEETING 

 Chairman Gale announced the next NE State Records Board meeting will be held on Wednesday, 
November 6, 2013 at 9:00 A.M. in Room 1507, State Capitol Building, Lincoln, Nebraska.    

 
         Agenda Item 12.  ADJOURNMENT 

     Mr. Keene moved to adjourn the meeting; seconded by Ms. Beno.  All members present signified 

agreement by saying “aye”.  Chairman Gale declared the meeting adjourned at 12:10 P.M.   
    
 
 
 
                               
       ____________________________   
John A. Gale       Date 
Secretary of State 
State Records Administrator 
Chairman, State Records Board 



 

Summary List 

Electronic Government Service Level Agreements 

Nebraska.gov submits these signed Electronic Government Service Level 

Agreements to the Board.  The agreements use the approved template, and replace 

the original Interagency Agreements signed between these agencies and the 

Nebraska State Records Board.  No action necessary. 

 NSRB 

Chairman 

Signature date 

  

 

Banner County 

 

NE Dept. of Health & Human Services 

 

Rock County 

 

 

 

09/25/2013 

 

09/25/2013 

 

08/28/2013 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

  
  

  

  

  

 















Summary List  

PayPort Payments Addenda  

 
Nebraska.gov submits these signed Addenda to the Electronic Government Service Level Agreements to the 

Board. The agreements are for the PayPort Payment online application provided by Nebraska.gov, and use the 

approved template. No action necessary.  

 

New PayPort Addenda NSRB Chairman                                   

Signature 

 

Banner County  (Addendum One)    09/25/2013 

 

Rock County   (Addendum One)    08/28/2013 

 

York County   (Addendum Two)    08/13/2013 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Addendum (Number) 

to the 

Electronic Government Service Level Agreement Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

(Partner – a state, county or local government of Nebraska) 

 

 
This Addendum (Number) to the Electronic Government Service Level Agreement made by and among Nebraska 

Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State Records Board (NSRB), and (Partner – a 

state, county or local government of Nebraska) sets forth certain services to be provided by Nebraska.gov (operated under 

the auspices and authority of the Nebraska State Records Board), prices to be charged for such Nebraska.gov services, and 

terms of payment for such Nebraska.gov services.  The (Partner) has authority to assess and collect the fees described 

herein. 

 

 

Project:  PayPort for (Partner – a state, county or local government of NE)  

Revenue Type: Instant Access 

Implementation: 2013                                     

 

Price Structure is subject to a 10% share of portal revenues.  

Service (Partner) Fee Nebraska.gov Portal 

Fee 

NSRB Share 

PayPort 

Credit Card 

 

Full statutory/assessed fee 

charged by Partner 

2.49%  10% of 

Nebraska.gov Portal 

Fee 

PayPort 

Electronic Check 

Full statutory/assessed fee 

charged by Partner 

$1.75  10% of 

Nebraska.gov Portal 

Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive merchant account. The 

shared revenue received pursuant to this addendum shall be deposited by Nebraska.gov in the accounts designated by 

(Partner) and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at http://www.nebraska.gov/securitypolicy.html 

 

 

By:         Date:  

Authorized Officer 

 Nebraska Interactive, LLC  

 

 

By:        Date:  

 Authorized Officer 

 Nebraska State Records Board 

 

 

By:        Date:  

 Authorized Officer 

 (Partner – a state, county, or local govt. of NE) 

 

  



Summary 

 
Nebraska City and County Government 

 

Blanket Addendum  

 

 

Project:  PayPort 

This addendum covers all fees related to the collection of fees for PayPort.   

 

Current Process: 

PayPort is a service that was developed and has been in use by city and county government offices.  Since this service was 

built so additional offices can be added at any time, a blanket addendum was approved by the Nebraska State Records 

Board. 

 

Project Overview/Proposal: 

New users since the last meeting include: 

 Banner County Treasurer 

 Rock County Treasurer 

 York County Treasurer 

 

Market Potential/Target Audience: 

The market potential for this service is anyone that needs to pay fees owed to local government.  PayPort offers the option 

for people to use a credit card when making a payment. 

 

Information on what the fee presented is based upon: 

This is a service that is unique, in that other vendors are offering ways to collect online payments.  In order to be 

competitive, we set the rates of 2.49% for credit cards and $1.75 for ACH.  A blanket addendum was approved by the 

Nebraska State Records Board. 

Anticipated volume of users of the application and what percentage of the total potential users is the anticipated 

volume: 

The anticipated volume is not easily predicted.  This is not a mandatory service.  There are other payment options 

available to the customer. 

Services that can be paid using this system may include licenses, swimming pool passes, hall rental fees, utilities, and 

motor vehicle titles.   

Expected rate of return over a period of time: 

The service continues to expand and offer new options.  This involves continued development, testing and training.  

Customer service is always provided to the users. 

The expected rate is not able to be estimated at this time.  There are always fees that will be incurred with operating the 

online service. 

NI’s investment in this application (any costs incurred): 

There was an initial investment to get the service ready to use.  There is time spent to set up the service for new offices, 

including testing and training.  There are additional, ongoing fees for running online applications such as customer 

service, security, back up servers, etc.   

NI’s risk in providing this application: 



Anytime a transaction is completed online, there is a certain element of risk.  NI provides the money to the partner, at 

times prior to receipt of that money.  If there are any returns, NI has to research and gain those funds back from the 

partner.   



Summary List  

Event Registration Addenda  

 
Nebraska.gov submits these signed Addenda to the Electronic Government Service Level 

Agreements to the Board. The agreements are for the Event Registration online application 

provided by Nebraska.gov, and use the approved template. No action necessary.  

 

New Event Registration Addenda NSRB Chairman                                   

Signature 
  
NE Department of Health & Human Services (Addendum Nine)  09/25/2013 

 

 

 

 

 

 

  



Addendum (Number) 

to the 

Electronic Government Service Level Agreement Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

(Partner – a state, county or local government of Nebraska) 

 

 

This Addendum (Number) to the Electronic Government Service Level Agreement made by and among 

Nebraska Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State Records Board 

(NSRB), and (Partner – a state, county or local government of Nebraska) sets forth certain services to be 

provided by Nebraska.gov (operated under the auspices and authority of the Nebraska State Records 

Board), prices to be charged for such Nebraska.gov services, and terms of payment for such Nebraska.gov 

services.  (Partner) has authority to assess and collect the fees described herein. 

 

 

Project:  Event Registration for (Partner) 

Revenue Type: Instant Access 

Implementation: 2013                                     

 

Price Structure is subject to a 10% share of portal revenues.  

Service (Partner) Fee Nebraska.gov Portal 

Fee 

NSRB Share 

Event Registration 

Credit Card 

Full statutory/assessed fee 

charged by Partner 

10.00%  10% of 

Nebraska.gov Portal 

Fee 

Event Registration 

Electronic Check 

Full statutory/assessed fee 

charged by Partner 

10.00%  10% of 

Nebraska.gov Portal 

Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive merchant 

account. The shared revenue received pursuant to this addendum shall be deposited by Nebraska.gov in 

the accounts designated by (Partner) and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/securitypolicy.html 

 

 

By:         Date:  

General Manager – Brent Hoffman 

 Nebraska Interactive, LLC  

 

 

By:        Date:  

 Chairman – Secretary of State John Gale 

 Nebraska State Records Board 

 

 

By:        Date:  

 Authorized Officer 

 (Partner – a state, county, or local govt. of NE) 

 

 



 

Summary 
 

Nebraska City, County and State Government 

  

Blanket Addendum  

 

 

Project:  Online Event Registration  

This addendum covers all fees related to the collection of fees for Event Registration.   

 

Current Process: 

The new event registration system is a comprehensive system that allows the users great flexibility with 

numerous options.  This system allows administrators to set up events as needed, with a quick turn-

around.   

 

Since this service was built so additional offices can be added at any time, a blanket addendum was 

approved by the Nebraska State Records Board. 

 

Project Overview/Proposal: 

New users since the last meeting include: 

 Department of Health & Human Services 

 

Market Potential/Target Audience: 

The market potential for this service is any city, county, or state office that needs to create an online 

system for collecting registration information for an event. 

 

Information on what the fee presented is based upon: 

This is a service that other vendors are offering online registration systems.  The rates are set at 10% for 

credit card and electronic check payments.  A blanket addendum was approved by the Nebraska State 

Records Board. 

Anticipated volume of users of the application and what percentage of the total potential users is 

the anticipated volume: 

The anticipated volume is not easily predicted.  This is not a mandatory service.  There are other options 

available to the customer. 

This system is currently being used for webinars, classes, conferences and sport registrations   

Expected rate of return over a period of time: 

The service continues to expand and offer new options.  This involves continued development, testing and 

training.  Customer service is always provided to the users. 

The expected rate is not able to be estimated at this time.  There are always fees that will be incurred with 

operating the online service. 

NI’s investment in this application (any costs incurred): 

There was an initial investment to get the service ready to use.  There is time spent to set up the service 

for new offices, including testing and training.  There are additional, ongoing fees for running online 

applications such as customer service, security, back up servers, etc.   



NI’s risk in providing this application: 

Anytime a transaction is completed online, there is a certain element of risk.  NI provides the money to 

the partner, at times prior to receipt of that money.  If there are any returns, NI has to research and gain 

those funds back from the partner.   

 



Addendum (Number) 

to the 

Electronic Government Service Level Agreement Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

(Partner – a state government of Nebraska) 

 

 
This Addendum (Number) to the Electronic Government Service Level Agreement made by and among Nebraska 

Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State Records Board (NSRB), and (Partner – a 

state government of Nebraska) sets forth certain services to be provided by Nebraska.gov (operated under the auspices 

and authority of the Nebraska State Records Board), prices to be charged for such Nebraska.gov services, and terms of 

payment for such Nebraska.gov services.  The (Partner) has authority to assess and collect the fees described herein. 

 

 

Project:  PayPort for (Partner – a state government of NE), web/online only 

Revenue Type: Instant Access 

Implementation: 2013                                     

 

Price Structure is subject to a 10% share of portal revenues.  

Service (Partner) Fee Nebraska.gov Portal 

Fee 

NSRB Share 

PayPort 

Credit Card 

 

Full statutory/assessed fee 

charged by Partner 

2.49%  10% of 

Nebraska.gov Portal 

Fee 

PayPort 

Electronic Check 

Full statutory/assessed fee 

charged by Partner 

$1.75  10% of 

Nebraska.gov Portal 

Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive merchant account. The 

shared revenue received pursuant to this addendum shall be deposited by Nebraska.gov in the accounts designated by 

(Partner) and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at http://www.nebraska.gov/securitypolicy.html 

 

 

By:         Date:  

Authorized Officer 

 Nebraska Interactive, LLC  

 

 

By:        Date:  

 Authorized Officer 

 Nebraska State Records Board 

 

 

By:        Date:  

 Authorized Officer 

 (Partner – a state govt. of NE) 

 

 



Summary 

 
Nebraska State Government 

 

Blanket Addendum for PayPort for State Agencies Web/Online functionality only 

 

 

Project:  PayPort for State Agencies, with web/online functionality only 

This addendum covers all fees related to the collection of fees for Nebraska State government offices, using the PayPort 

payment processing system.   

 

Current Process: 

Currently, there are state agencies that do not have an online application for their users to transact their business. 

 

If someone needs to make a payment with a State Agency, they must contact the office directly to provide payment 

information.  A payment may be mailed directly to the office or delivered in person.   

 

The Nebraska Liquor Control Commission, NLCC, currently accepts credit card payments over the phone and in the 

office.  (Per NLCC, in the past year, less than five people have come into the office to make a payment.  The credit card 

machine is located in the back of the office, out of sight from the customer.) 

 

Project Overview/Proposal: 

State Agencies are looking for an online solution to allow people to interact with their agency and conduct business. 

 

The PayPort system will give agencies the ability to have an online application that allows them to collect data and 

payment for services.  The agency will determine which services can be processed using PayPort.    

 

The designated agency staff members will be given access to PayPort, so services can be added.  Agencies will also have 

the ability to determine what, if any, additional data needs to be collected with each service.  The system will not be ready 

for customers until the set up process has been completed. 

 

A unique website address would be given to each agency.  The link would be displayed on the agency website to direct 

people to the system that would collect and process the payment. 

 

The agency will see efficiencies created in their office by using the PayPort payment processing system.  Funds collected 

will be disbursed to the account designated by the agency.   

 

Benefits to the agencies include: 

 Same disbursement schedule as all other Nebraska.gov services 

 Reconcilement is easy, as there would be a reduction in payments made in the office 

 Reports can be created, using the same reporting system as all Nebraska.gov services 

 Security is provided; agencies do not have to complete any reports 

 Cost avoidance for the agency, as the agency is not responsible for paying the merchant fees, machine rental, or 

reports 

 Short implementation time for the agencies, since this system has already been developed and would need to be 

implemented for each one 

 

Benefits to the customers include: 

 Conduct business with an agency 24 hours a day/7 days a week 

 Save time by not needing to personally visit the office 

 Instant receipt of transaction, date and time stamped 

 

 

Market Potential/Target Audience: 

This service would be available to any State agency that wants to collect data and fees using the PayPort payment 

processing system. 



 

The market potential for this service varies, depending on the agency and the services available for payments.   

 

Below are two examples of State Agencies that want to use the PayPort payment processing system offered by 

Nebraska.gov. 

 

 

 

Nebraska Liquor Control Commission  

 
Total 2012 
Transactions 

Total 2012 
fees  

 Adoption 
of 20% 
fees  

 20% 
adoption - 
portal fees  

 NSRB 
share  

Estimated Totals 5657  $  386,861.53  
 
$77,372.31   $     1,926.57   $  192.66  

 

 

Nebraska State Fire Marshal  

 

 
Total 2012 
Transactions 

 Total 2012 
fees  

 Adoption 
of 20% fees  

 20% 
adoption 
- portal 
fees  

 NSRB 
Share  

Estimated Totals 3773 
 
$253,201.00  

 
$50,640.20  

 
$1,260.94  

 
$126.09  

 

 

 

 

Information on what the fee presented is based upon: 

The Nebraska State Records Board has already approved this pricing model for local agencies.   

Anticipated volume of users of the application and what percentage of the total potential users is the anticipated 

volume: 

The user will have multiple payment options.  It is difficult to estimate how many people will use the PayPort option. 

Expected rate of return over a period of time: 

Estimates for the rate of return cannot be estimated at this time, for this service.  There will always be costs associated 

with the service for NI, which includes enhancements, testing, training, hosting, security, and customer support. 

NI’s investment in this application (any costs incurred): 

NI has invested time and resources to prepare the service for use at the State level of government.  For any service that NI 

provides, there are investments made in providing security, back up servers, customer service and more.  PayPort has 

costs associated with it, for each agency using PayPort, which includes set up, training and on-going support, in addition 

to hosting, security and enhancements to the service. 

NI’s risk in providing this application: 

There is a risk with any online transaction.  NI disburses the funds to the agency, prior to receipt of the money.  If NI is 

notified of a return, then research must be completed and the partner contacted. 

NI takes on the risk that there are no guaranteed transactions for the service.   

 

 

 



Addendum Seven 

to the 

Electronic Government Service Level Agreement Between 

Nebraska Interactive, LLC, 

Nebraska Department of Agriculture, 

and 

Nebraska State Records Board 

 

This Addendum Seven to the Electronic Government Service Level Agreement made by 

and among Nebraska Interactive, LLC (hereinafter referred to as Nebraska.gov), the 

Nebraska State Records Board (NSRB) and the Nebraska Department of Agriculture sets 

forth certain services to be provided by Nebraska.gov (operated under the auspices and 

authority of the Nebraska State Records Board), prices to be charged for such 

Nebraska.gov services, and terms of payment for such Nebraska.gov services. The 

Nebraska Department of Agriculture has authority to assess and collect the fees described 

herein. 

 

Project: Online Licensing Services Suite, to include the following services; 

 Feed, Fertilizer and Ag Lime Renewal - Annual Renewal 

 Commercial Feed, Fertilizer, Ag Lime (Tonnage) Inspection Fee Payment Report 

- Semi-annual (Feed and Fertilizer), Annually (Ag Lime) 

 Small Package Product Fee Report - Annual Report 

 Auction Market Inspection Fees - Monthly Report 

 Milk Act Renewal Notice - Annual Report 

 Milk Inspection Fee Report - Monthly Report Maybe run with Milk Act 

 Nursery License fees and Inspection Services -Annual Report 

 
Revenue Type: Instant Access 

Implementation: 2013 

 

Service Dept. of Agriculture Fee Nebraska.gov Portal Fee NSRB 

Share 

Online Licensing Services 

Suite Credit Card 

Full statutory/assessed 

fee charged by Partner 

2.49% + $1.75 10% 

Online Licensing Services 

Suite Electronic Check 

Full statutory/assessed 

fee charged by Partner 

$1.75 10% 

 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive 

merchant account. The shared revenue received pursuant to this addendum shall be deposited by 

Nebraska.gov in the accounts designated by the Nebraska Department of Agriculture and the 

NSRB.  

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/policies.html 

 
   

 

http://www.nebraska.gov/policies.html


By:        Date:  

 Authorized Officer 

 Nebraska Interactive, LLC 

 

 

By:        Date:  

 Authorized Officer 

 Nebraska State Records Board 

 

 

By:         Date:  

Authorized Officer 

 Nebraska Department of Agriculture 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Summary 

Nebraska Department of Agriculture 

Addendum Seven 
 

 

Project:  Online Licensing Services Suite 

 

Current Process: 

Currently, the Department of Agriculture mails out notices and requires the paper form be 

completed and returned via mail. This suite of online services, in any part, is not offered 

electronically.  

 

Project Overview/Proposal: 

The purpose of this project is to create a suite of online licensing services to be submitted by the 

users, electronically. The online system would collect the annual licensing fee, inspection fee or 

tonnage tax that is due to the agency for each application. 

 

The goal for the creation of the online services is to eliminate paper forms being mailed out and 

returned to the Department of Agriculture. Nebraska.gov will work with the Department of 

Agriculture to market the services to increase awareness and adoption rates.   

 

Historical trends reflect, new applications within their first year have maximized adoption of 

10%, and near 20% in year two. 

 

Market Potential/Target Audience 

Based upon 2012 submissions, market potential for the online suite of services is listed below.  

The market potential is static, with little to no growth opportunity.  

 Feed, Fertilizer and Ag Lime Renewal  

o 2875 firms 

 Commercial Feed, Fertilizer, Ag Lime (Tonnage) Inspection Fee Payment Report  

o 4342 firms 

 Small Package Product Fee Report  

o 306 firms 

 Auction Market Inspection Fees  

o 47 firms 

 Milk Act Renewal Notice  

o 237 firms 

 Milk Inspection Fee Report 

o 10 firms  

 Nursery License fees and Inspection Services 

o 1200 firms 

 

Information on what the fee presented is based upon:  
The pricing structure presented is a continuation of the fees approved for the existing Ag 

applications. The online suite of services will contribute $1.75 per ACH transaction and 2.49% 

per Credit Card transaction to Nebraska.gov. This transaction cost will be used cover merchant 

costs and to support the online suite of services being hosted and maintained by Nebraska.gov.  

 

 

 



 

 

Anticipated volume of users of the application and what percentage of the total potential 

users is the anticipated volume: 
Averaging adoption rates from similar NDA applications, Nebraska.gov anticipates a 20% 

adoption rate of total potential users, in the first year.  

 

Expected rate of return (in what time period):  
Due to the variable fees per transaction, there is no effective way to calculate the expected rate of 

return.  

 

NI's investment in this application (any costs incurred):  
Nebraska.gov assumes all the upfront costs and investments associated with these projects. There 

is no guarantee that anyone will use the services developed and no guaranteed rate of return.  

 

NI's risk (in providing this service):  
Nebraska.gov assumes all the upfront costs and investments associated with these projects. There 

is no guarantee that anyone will use the services developed and no guaranteed rate of return. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Addendum Six 

to the 

Electronic Government Service Level Agreement Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

Sarpy County, Nebraska 

 

 

This Addendum Six to the Electronic Government Service Level Agreement made by and among 

Nebraska Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State Records Board 

(NSRB), and Sarpy County, Nebraska sets forth certain services to be provided by Nebraska.gov 

(operated under the auspices and authority of the Nebraska State Records Board), prices to be charged for 

such Nebraska.gov services, and terms of payment for such Nebraska.gov services.  Sarpy County, 

Nebraska has authority to assess and collect the fees described herein. 

 

 

Project:  NebPay for Sarpy County STOP Program 

Revenue Type: Instant Access 

Implementation: 2013                                     

 

Price Structure is subject to a 10% share of portal revenues.  

Service Sarpy County Fee Nebraska.gov Portal 

Fee 

NSRB Share 

NebPay 

Credit Card 

 

Full statutory/assessed fee 

charged by Partner 

2.49%  10% of 

Nebraska.gov Portal 

Fee 

NebPay 

Electronic Check 

Full statutory/assessed fee 

charged by Partner 

$1.75  10% of 

Nebraska.gov Portal 

Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive merchant 

account. The shared revenue received pursuant to this addendum shall be deposited by Nebraska.gov in 

the accounts designated by Sarpy County, Nebraska and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/securitypolicy.html 

 

 

By:         Date:  

General Manager – Brent Hoffman 

 Nebraska Interactive, LLC  

 

 

By:        Date:  

 Chairman – Secretary of State John Gale 

 Nebraska State Records Board 

 

 

By:        Date:  

 Sheriff Jeff Davis 

 Sarpy County, Nebraska 



Summary 
 

Nebraska County Government 

  

NebPay for Sarpy County STOP Program 

 

 

Project:  NebPay for Sarpy County STOP Program 

This addendum covers all fees related to the collection of fees for NebPay for the Sarpy County Sheriff’s 

Office.   

 

Current Process: 

The Sarpy County Sheriff’s Office currently is using an outside vendor to collect payments for online 

transactions.   

 

Project Overview/Proposal: 

The Sarpy County Sheriff’s Office has the programming in place to collect data from someone signing up 

for the STOP class.  NebPay will be used to collect the payment for the class from the user.   

 

The two offices will work together to create a seamless system that will allow the user to sign up and pay 

for the STOP program. 

 

Market Potential/Target Audience: 

The market potential for this service depends on how many tickets are issued within Sarpy County, and 

how many of those qualify for the STOP program.   

 

Information on what the fee presented is based upon: 

This is a service that other vendors are offering ways to collect online payments.  In order to be 

competitive, we set the rates of 2.49% for credit cards and $1.75 for ACH.   

Anticipated volume of users of the application and what percentage of the total potential users is 

the anticipated volume: 

The anticipated volume is not easily predicted.  This is not a mandatory service.  There are other payment 

options available to the customer. 

Below is an example of the users for the STOP Program: 

 January 2013: 199 people  

 March 2013: 297 people  

 June 2013: 260 people  

 

By averaging those three months, we predict 252 transactions a month, or 3,024 per year. 

 

Expected rate of return over a period of time: 

The fees for the STOP program are $98 and $115.  With a portal fee of 2.49%, it is estimated that this 

service would generate over $7,000 in portal fees; after merchant fees would be approximately $3,500.  

The Nebraska State Records Board share of 10% of portal fees would equate to an estimated over $700 

per year. 

 

There are always fees that will be incurred with operating the online service.  This includes the possibility 

of future enhancements, which will involve continued development, testing and training.  Customer 

service is always provided to the users. 

 



NI’s investment in this application (any costs incurred): 

There is an initial investment to get the service ready to use.  There is time spent to set up the service for 

interaction with the Sarpy system, including testing and training.  There are additional, ongoing fees for 

running online applications such as customer service, security, back up servers, etc.   

NI’s risk in providing this application: 

Anytime a transaction is completed online, there is a certain element of risk.  NI provides the money to 

the partner, at times prior to receipt of that money.  If there are any returns, NI has to research and gain 

those funds back from the partner.   

  



 

Addendum Seven 

to the 

Electronic Government Service Level Agreement Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

Nebraska State Electrical Division 

 

 
This Addendum Seven to the Electronic Government Service Level Agreement made by and 

among Nebraska Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State 

Records Board (NSRB), and Nebraska State Electrical Division (NSED) sets forth certain 

services to be provided by Nebraska.gov (operated under the auspices and authority of the 

NSRB), prices to be charged for such Nebraska.gov services, and terms of payment for such 

Nebraska.gov services.  The NSED has authority to assess and collect the fees described herein. 

 

 

Project:  Electrician Exam Application for NSED  

Revenue Type: Instant Access 

Implementation: 2014                                     

 

Price Structure 

Service NSED Fee Nebraska.gov 

Portal Fee 

NSRB Share (10% of 

Portal Fee) 

Electrical Contractor 

Exam Application 

Credit Card 

$125 $5.00 $0.50 

Journeyman Electrician 

Exam Application 

Credit Card 

$60 $3.00 $0.30 

Fire Alarm Installer 

Exam Application Credit 

Card 

$60 $3.00 $0.30 

Residential Journeyman 

Electrician, Type RW 

Exam Application Credit 

Card 

$60 $3.00 $0.30 

 

Terms:  Nebraska.gov will process the total of all transactions through the state elected credit 

card merchant. These funds will be deposited on behalf of the Nebraska State Electricial Division. 

Nebraska.gov will submit an invoice to the Nebraska State Electrical Division for the total 

amount of the Nebraska.gov Transaction Fees collected at the close of each month. Terms of 

payment are net 45 days. 

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/securitypolicy.html 

 

 

By:         Date:  

General Manager – Brent Hoffman 

 Nebraska Interactive, LLC  

 

 



By:        Date:  

 Chairman – Secretary of State John Gale 

 Nebraska State Records Board 

 

 

By:        Date:  

 Executive Director – Randy Anderson 

 Nebraska State Electrical Division 



Summary 

 

Nebraska State Electrical Division 

 

Addendum Seven 

 
 

Project:  Electrician Exam Applications – Interactive 

Create online applications for Electrical Contractor, Journeyman Electrician, Fire Alarm Installer, 

and Residential Journeyman Electrician, Type RW 

 

Current Process: 

Individuals who would like to obtain an electrician’s license in the state of Nebraska need to 

apply to take an exam. This application is available in paper form or online using a fillable PDF. 

Forms must be mailed or delivered to the Nebraska State Electrical Division (NSED) office. The 

information is then manually data-entered into an administration system by NSED staff. 

 

Project Overview/Proposal: 

Nebraska.gov and NSED are developing a new online service for individuals who wish to apply 

to take an exam to obtain an electrician’s license. This service will collect the individual’s 

information and hold the data in an administrative screen until NSED accepts or rejects the 

application. Once it's determined that the individual qualifies to take the exam, the application fee 

is collected. The application information will then be written to the NSED backend and archived 

for future reference online. 

 

The cost of the four exam application types are as follows: 

 

 Electrical Contractor – $125 

 Journeyman Electrician – $60 

 Fire Alarm Installer – $60 

 Residential Journeyman Electrician, Type RW – $60 

 

This online service will be available 24 hours a day, 7 days a week except for down time required 

for maintenance. 

 

Market Potential/Target Audience 

Industry group is all individuals that would like to begin study for an electrical license. The 

approximate annual volume is 409 applications. Online adoption is targeted at 70% upon initial 

launch of the service. Nebraska Interactive plans on creating marketing materials to distribute to 

electrical schools and businesses that employ a large number of electricians to achieve this 

adoption rate. 

 

Fee Description 

Nebraska Interactive has evaluated the cost of the development as well as the continued 

maintenance of the service and proposes installing a $3.00 fee to the user for the Journeyman 

Electrician, Fire Alarm Installer, and Residential Journeyman Electrician, Type RW licenses. A 

$5.00 fee is being proposed for the Electricial Contractor license. 

 

Nebraska Interactive Investment/Risk 

Nebraska Interactive’s investment in the project for the initial development is estimated at  

$29,800 and includes project management, business analysis, development, and testing by 

Nebraska Interactive. Ongoing maintenance and updating of the application including requested 

enhancements are done at no cost to the State Electrical Division. 

 



As with all applications that Nebraska Interactive provides for the State of Nebraska, all costs 

related to hosting, hardware, licensing, and security are assumed by Nebraska.gov. 

 

Nebraska Interactive aims to add this service to the existing suite of online services for NSED to 

enhance internal NSED processes, increase public efficiencies, and increase services that 

contribute to the Nebraska Interactive self-funded model. Adding online services also has the 

potential to increase awareness and adoption of other online services. 

  



 

Addendum One 

to the 

Electronic Government Service Level Agreement for  

Specialty License Plate Application  

Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

Motor Vehicles, Department of 

 
This Addendum One to the Electronic Government Service Level Agreement made by and 

among Nebraska Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State 

Records Board (NSRB), and the Department of Motor Vehicles (DMV) sets forth certain services 

to be provided by Nebraska.gov (operated under the auspices and authority of the Nebraska State 

Records Board), prices to be charged for such Nebraska.gov services, and terms of payment for 

such Nebraska.gov services.  The DMV has authority to assess and collect the fees described 

herein.  

 

This Addendum One supersedes and replaces Schedule A, dated April 2008. 

 

Project:  Specialty and Organizational License Plates for DMV 

Revenue Type: Instant Access 

Implementation: 2008 

 

Price Structure is subject to a 10% share of portal revenues.  

Service (Partner) Fee Nebraska.gov 

Portal Fee 

NSRB Share 

Specialty or Organizational Plate 

Order 

Credit Card and Electronic Check 

Full statutory/assessed 

fee charged by Partner 

$3.00 10% of NI 

Portal Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive 

merchant account. The shared revenue received pursuant to this addendum shall be deposited by 

Nebraska.gov in the accounts designated by (Partner) and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/securitypolicy.html 

 

 

By:         Date:  

General Manager – Brent Hoffman 

 Nebraska Interactive, LLC  

 

 

By:        Date:  

 Chairman – Secretary of State John Gale 

 Nebraska State Records Board 

 

 

By:        Date:  

 Director – Rhonda K. Lahm 

 Department of Motor Vehicles 

 



 

Summary 

 

Motor Vehicles, Department of 

 

Addendum One to the 

Electronic Government Service Level Agreement for  

Specialty License Plate Application  

 
 

Project:  Specialty and Organizational Plate Order   

 

Current Process: 

This application is currently online.  No changes to the application or Nebraska Interactive Fee 

structure are being requested. 

 

Project Overview/Proposal: 

The Department of Motor Vehicles allows registered vehicle owners to order specialty license 

plates online.  The plate types and fees vary and are determined by the Department of Motor 

Vehicles.  The fee for the order online does not change. 

 

Market Potential/Target Audience 

No changes to market potential. 

 

Information on what the fee presented is based upon: 

No changes to fee. 

 

Anticipated volume of users of the application and what percentage of the total potential 

users is the anticipated volume: 

No changes to volume of users or anticipated volume. 

 

Expected rate of return (in what time period): 

No changes that would impact revenue or rate of return. 

 

NI's investment in this application (any costs incurred): 

No changes to investment or costs. 

 

NI's risk (in providing this service): 

No changes to accepted risk.   



Addendum Eight 

to the  

Electronic Government Service Level Agreement Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

Motor Vehicles, Department of 

 
This Addendum Eight to the Electronic Government Service Level Agreement made by and 

among Nebraska Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State 

Records Board (NSRB), and the Department of Motor Vehicles (DMV) sets forth certain services 

to be provided by Nebraska.gov (operated under the auspices and authority of the Nebraska State 

Records Board), prices to be charged for such Nebraska.gov services, and terms of payment for 

such Nebraska.gov services.  The DMV has authority to assess and collect the fees described 

herein.   

 

Project:  Single Trip Fuel and Prorate Permits for DMV 

Revenue Type: Instant Access 

Implementation: 2013 

 

Price Structure is subject to a 10% share of portal revenues.  

Service (Partner) Fee Nebraska.gov 

Portal Fee 

NSRB Share 

Proration Permit 

Credit Card 
Full statutory/assessed 

fee charged by Partner 

$2.00 10% of NI 

Portal Fee 

Fuel Permit 

Credit Card 
Full statutory/assessed 

fee charged by Partner 

$2.00  

 

10% of NI 

Portal Fee 

Proration Permit & Fuel Permit 

Credit Card 
Full statutory/assessed 

fee charged by Partner 

$4.00  

 

10% of NI 

Portal Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive 

merchant account. The shared revenue received pursuant to this addendum shall be deposited by 

Nebraska.gov in the accounts designated by (Partner) and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/securitypolicy.html 

 

By:         Date:  

General Manager – Brent Hoffman 

 Nebraska Interactive, LLC  

 

 

By:        Date:  

 Chairman – Secretary of State John Gale 

 Nebraska State Records Board 

 

 

By:        Date:  

 Director – Rhonda K. Lahm 

 Department of Motor Vehicles 

 
 



Summary 

Addendum Eight 

Single Trip Fuel and Proration Permits   
 

Project:  Single Trip Fuel and Proration Permits   

Nebraska nonresidents operating an apportioned vehicle or Nebraska-based interstate operators 

that do not participate in the International Fuel Tax Agreement (IFTA) or International 

Registration Plan (IRP) and do not meet Nebraska registration responsibilities are required to (1) 

purchase a Trip Permit at the first truck permit station upon entering the State of Nebraska, or (2) 

fully license the vehicle at the county level as a nonresident commercial vehicle. 

 

LB250 was signed into law in 2013 that will require that the Trip Permit be obtained prior to 

entering the state and up to 30 days ahead of time.  LB250 also enables permits to be purchased 

online. 

 

Current Process: 

This is currently a completely paper process.  Commercial drivers can obtain a physical permit at 

a vendor which could be a Nebraska truck stop.  The vendor could statutorily charge up to 10% 

on top of the permit fee to distribute the physical permit. 

 

Project Overview/Proposal: 

The Department of Motor Vehicles and the Nebraska State Patrol are working to develop a new 

online application to issue single trip (one-time) Nebraska Fuel and/or Prorate Permits.  

Nebraska.gov will process payments for these one-time payments.   

 

Market Potential/Target Audience 

Users of the application will non Nebraska residents or Nebraska-based interstate operators that 

do not participate in the International Fuel Tax Agreement (IFTA) or International Registration 

Plan (IRP) and need to travel through Nebraska. 

 

Proration 

Permits Fuel Permits Both 

 

Count % Count % Count % 

Total 

Permits 

4,479 37% 1,891 16% 5,764 48% 12,134 

*Volume estimates are based on totals from 2012.  The permits obtained and volumes realized will vary. 

 

Information on what the fee presented is based upon: 

The fees involved with the online transaction are based on the permit type. 

 

Agency Fee Portal Fee 

Proration Permit  $25.00    $2.00  

Fuel Permit  $20.00    $2.00  

Both  $45.00    $4.00  

 

Users of the application would either need a Proration Permit, Fuel Permit, or Both depending on 

their participation with the IFTA and IRP Programs.  The fees are based on the amount of the 

agency fee to cover service and merchant costs. 

 

Anticipated volume of users of the application and what percentage of the total potential 

users is the anticipated volume: 

There will be a period of time in which sales of the physical permits at vendor stations will 

continue alongside the new online system to help make the transition easier for motor carriers 



traveling through and working in the state of Nebraska.  The transition period is expected to 

extend into 2014 at which point purchasing physical permits at vendor stations will cease to be a 

means to satisfy proration or fuel tax requirements. 

 

Expected rate of return (in what time period): 

Anticipating the process being mandatory online by mid-2014, Nebraska.gov expects to realize 

the return of development by the end of 2014.  Ongoing revenue from the application will support 

the payment of the merchant fees, maintenance, storage, security, upgrades, etc. of the 

application. 

 

NI's investment in this application (any costs incurred): 

This project is anticipated to cost around $6,250 to manage, document, develop and test.  

Additional reoccurring cost is assumed by Nebraska.gov for the maintenance, storage, security, 

upgrades, etc. of the application. 

 

NI's risk (in providing this service): 

As with all applications that Nebraska.gov provides for the State of Nebraska, all costs related to 

hosting, hardware, licensing and security are assumed by Nebraska.gov.  Every project involves 

project management, development, testing and customer support that is not charged to the partner.  

There is no guarantee that anyone will use the services developed and no guaranteed rate of 

return. 

   

  



 

Addendum Nine 

of the 

Electronic Government Service Level Agreement  

Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

Motor Vehicles, Department of 

 
This Addendum Nine of the Electronic Government Service Level Agreement made by and 

among Nebraska Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State 

Records Board (NSRB), and the Department of Motor Vehicles (DMV) sets forth certain services 

to be provided by Nebraska.gov (operated under the auspices and authority of the Nebraska State 

Records Board), prices to be charged for such Nebraska.gov services, and terms of payment for 

such Nebraska.gov services.  The DMV has authority to assess and collect the fees described 

herein.   

 

Project:  International Fuel Tax Agreement Services for DMV 

Revenue Type: Instant Access 

Implementation: 2008 

 

Price Structure is subject to a 10% share of portal revenues.  

Service (Partner) Fee Nebraska.gov 

Portal Fee 

NSRB Share 

IFTA Payment - ACH Variable $1.25 10% of NI 

Portal Fee 

IFTA Payment – Credit Card Variable 3% of Partner 

Fee 

10% of NI 

Portal Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive 

merchant account. The shared revenue received pursuant to this addendum shall be deposited by 

Nebraska.gov in the accounts designated by (Partner) and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/securitypolicy.html 

 

By:         Date:  

General Manager – Brent Hoffman 

 Nebraska Interactive, LLC  

 

 

By:        Date:  

 Chairman – Secretary of State John Gale 

 Nebraska State Records Board 

 

 

By:        Date:  

 Director – Rhonda K. Lahm 

 Department of Motor Vehicles 

 
 

 



Summary 

Addendum Nine 

International Fuel Tax Agreement Services 
 

Project:  International Fuel Tax Agreement Services 

 

Current Process: 

This process is currently online and supported by Nebraska.gov.  The Addendum for this 

agreement was never signed by the NSRB.  The Fee structure replicates the process for the 

International Registration Plan (IRP) payment services that was approved and signed by the 

NSRB in 2008. 

 

Project Overview/Proposal: 

The Department of Motor Vehicles collects payment for fuel taxes due to the International Fuel 

Tax Association.  The International Fuel Tax Agreement (IFTA) is an agreement between states 

to administer motor fuel tax collection and reporting. 

 

Market Potential/Target Audience 

Participants in the IFTA program are motor carriers that meet requirements specific to the type of 

motor vehicle that is used for commercial transportation interstate.  The market for the Nebraska 

IFTA jurisdiction is based on vehicle registration records. 

 

Information on what the fee presented is based upon: 

 

 

Agency Fee Portal Fee 

IFTA Payment - ACH Variable    $1.25  

IFTA Payment – Credit Card Variable    3%  

Users have the ability to pay via ACH which is a flat fee.  Since 2010, the fees that are paid using 

ACH range from $0.14 to $29,174 averaging $491. 

 

Since 2010, the fees that are paid using a credit card with a 3% fee range from $.02 to $5,689 

averaging $61. 

 

Anticipated volume of users of the application and what percentage of the total potential 

users is the anticipated volume: 

Since 2010, the average volume of transactions is around 2,300. 

 

Expected rate of return (in what time period): 

Since 2010, the average Nebraska Interactive revenue after merchant costs and the NSRB share is 

$1,000 annually. 

 

NI's investment in this application (any costs incurred): 

The application is valued at $7,320 annually to host.  The merchant fees paid by Nebraska 

Interactive for these transactions average around $3,000 annually.  The application maintenance 

is valued at around $750 annually. 

 

NI's risk (in providing this service): 

As with all applications that Nebraska.gov provides for the State of Nebraska, all costs related to 

hosting, hardware, licensing and security are assumed by Nebraska.gov.  Every project involves 

project management, development, testing and customer support that is not charged to the partner.  

There is no guarantee that anyone will use the services developed and no guaranteed rate of 

return.      
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Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

Motor Vehicles, Department of 

 
This Addendum One to the Electronic Government Service Level Agreement for Motor Vehicle 

Registration Renewal Payment Application made by and among Nebraska Interactive, LLC 

(hereinafter referred to as Nebraska.gov), the Nebraska State Records Board (NSRB), and the 

Department of Motor Vehicles (DMV) sets forth certain services to be provided by Nebraska.gov 

(operated under the auspices and authority of the Nebraska State Records Board), prices to be 

charged for such Nebraska.gov services, and terms of payment for such Nebraska.gov services.  

The DMV has authority to assess and collect the fees described herein.   

 

This Addendum One supersedes and replaces Schedule A, dated November 2008. 

 

Project:  Motor Vehicle Registration Renewal for Motor Vehicles, Department of  

Revenue Type: Instant Access 

Implementation: 2013 

 

Price Structure is subject to a 10% share of portal revenues.  

Service (Partner) Fee Nebraska.gov 

Portal Fee 

NSRB Share 

Motor Vehicle 

Registration Renewal 

Electronic Check 

Full statutory/assessed fee 

charged by Partner 

$3.00 10% of NI Portal 

Fee 

Motor Vehicle 

Registration Renewal 

Credit Card 

Full statutory/assessed fee 

charged by Partner 

3.00% with a $2.00 

minimum per 

transaction 

10% of NI Portal 

Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive 

merchant account. The shared revenue received pursuant to this addendum shall be deposited by 

Nebraska.gov in the accounts designated by (Partner) and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/securitypolicy.html 

 

By:         Date:  

General Manager – Brent Hoffman 

 Nebraska Interactive, LLC  

 

By:        Date:  

 Chairman – Secretary of State John Gale 

 Nebraska State Records Board 

 

By:        Date:  

 Director – Rhonda K Lahm 

 Department of Motor Vehicles 
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Project:  Motor Vehicle Registration Renewal 

This addendum addresses fees related to online motor vehicle registration renewals. 

 

Current Process: 

This is a current online service.  Users can either renew their motor vehicle registration in a 

county treasurer’s office or online. 

 

Currently to renew your motor vehicle registration online you can pay your DMV renewal fee 

along with a fee of 3% if you use a credit card, or $3.00 if you use an e-check (ACH). 

 

Project Overview/Proposal: 

This addendum proposes to initiate a base minimum fee to any renewal transaction by credit card 

online. 

  

All existing services and standard rates will remain in effect. 

 

Market Potential/Target Audience 

In 2012 we process around 146,000 motor vehicle registrations renewals online.  At the end of 

2013, we anticipate on processing 155,000 motor vehicle registration renewals online. 

 

In 2012, 33% of all online transactions were processed using ACH. 

 

Information on what the fee presented is based upon: 

We believe that adding a $2.00 minimum fee is reasonable and consistent with many of our other 

contracts that have a minimum imposed. 

 The average increase across these users is $0.87. 

 The Minimum increase amount is $0.01  

 The maximum increase amount is $1.49 

 22% of the transactions will add $0.50 or less to the user fee 

 28% of the transactions will add between $.50 and $1.00 to the user fee 

 50% of the transactions will add between $1.01 and $1.23 to the user fee 

Anticipated volume of users of the application and what percentage of the total potential 

users is the anticipated volume: 

In 2012, 21% (30,814) of credit card transactions had a 3% fee that was less than $2.00.  These 

are the users that would be impacted by the $2.00 minimum.   



 
Expected rate of return (in what time period): 

With the implementation of a $2.00 minimum fee for credit card transactions for online motor 

vehicle registration renewals, Nebraska.gov could realize an additional annual profit of around 

$27,536 that contributes to the self-funded model.  Based on 2012 transaction volumes and 

transaction amounts. 

A range of transactions below demonstrates the calculations used to analyze the fee; 

DMV Fee 3% Fee 

NSRB 

Share 

Merchant Fees 

paid by NI NI Share 

$10.00  $0.30  $0.03  $0.28  -$0.01  

$25.50 $0.77 $0.08 $0.67 $0.02 

 

With the $2.00 minimum, the transactions that would normally hardly contribute to the self-

funded model turn into contributing transactions.  

DMV Fee 3% Fee 

NSRB 

Share 

Merchant Fees 

paid by NI NI Share 

$10.00  $2.00  $0.20  $0.32  $1.48  

$25.50 $2.00 $0.20 $0.70 $1.10 

 

NI's investment in this application (any costs incurred): 

This service is a strong revenue generating application that helps support non-revenue generating 

applications that Nebraska.gov builds, maintains, manages, and supports.  In 2013, Nebraska.gov 

has invested $20,218 of value in project work to this application alone.   

New projects to enhance the service such as e-mail notification of upcoming registration fees due 

and mobile upload of proof of insurance are being discussed that will use the application revenue 

to develop and manage. 

NI's risk (in providing this service): 

As with all applications that Nebraska.gov provides for the State of Nebraska, all costs related to 

hosting, hardware, licensing, security etc., are assumed by Nebraska.gov.  Every project involves 

project management, development, testing and ongoing customer support that is not charged to 

the partner.   

 

 

 

 

 

  

 

     

  





























NSRB - CASH FUND BALANCE
State Records Board - Revenues & Expenditures

FY 13-14
Prior Year Prior Year Prior Year

Jul, 2013 Jul, 2012 Aug, 2013 Aug, 2012 Sep, 2013 Sep, 2012

Revenues:
Sale of Service $524,411.66 $520,698.48 $567,208.78 $521,070.03 $602,765.03 $561,509.89
General Business Fees $69.96 $71.50 $64.55 $126.01 $68.26 $128.60
Driver Records $1,745.00 $711.00 $1,047.00 $1,066.00 $644.00 $781.00
Investment Income $1,200.30 $1,493.24 $1,282.14 $1,491.26 $1,276.25 $1,474.92
Total $527,426.92 $522,974.22 $569,602.47 $523,753.30 $604,753.54 $563,894.41

Expenditures:
State Agency Payment $336,965.24 $328,708.52 $360,915.00 $327,144.25 $388,682.57 $355,563.31
NIC $164,673.74 $171,357.07 $180,808.07 $170,791.60 $190,436.92 $186,092.77
Other Contractual Services $0.00 $0.00 $4,314.26 $0.00 $0.00
Personal Services $4,623.31 $3,026.86 $4,623.30 $3,026.84 $4,623.36 $3,026.84
Operating Transfer Out 
Misc. Expense $702.13 $231.61 $68.20 $352.31 $97.43 $705.77
Total $506,964.42 $503,324.06 $546,414.57 $505,629.26 $583,840.28 $545,388.69

Profit (Loss) $20,462.50 $19,650.16 $23,187.90 $18,124.04 $20,913.26 $18,505.72

Fund Balance: $678,104.37 $691,069.50 $701,292.27 $709,193.54 $722,205.53 $727,699.26

Grant Encumbrances $249,965.00 $22,338.70

Unencumbered Funds $472,240.53 $649,080.64
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Nance County County WebGIS 7/31/2013 $10 220 $10 220 December 31  2013

State/Local Grant Project Status Report - 9/30/2013
Agency Name Project Description Dat
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alance 
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Bal
Sta

ance 
tus
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Completion 

Date

Date of 
Last 

Payment
Banner County WebGIS 7/31/2013 $6,720 $6,720 December 31, 2013
Blair, City of GIS-Based Electronic Reco

Management
rds 7/31/2013 $10,080 $10,080 December 31, 2013

Boone County Assessor GIS & County WebGIS 7/31/2013 $19,913 $19,913 June 30, 2014
Dakota County WebGIS 7/31/2013 $19,913 $19,913 June 30, 2014
Deuel County County WebGIS 7/31/2013 $11,620 $11,620 December 31, 2013
Dixon County County WebGIS 7/31/2013 $11,620 $11,620 December 31, 2013
Franklin County WebGIS 7/31/2013 $6,720 $6,720 December 31, 2013
Garden County County WebGIS 7/31/2013 $6,720 $6,720 December 31, 2013
Gosper County Assessor GIS & County WebGIS 7/31/2013 $19,913 $19,913 June 30, 2014
Johnson County WebGIS 7/31/2013 $4,900 $4,900 Not Used December 31, 2013
Lexington, City of GIS-Based Electronic Reco

Management
rds 7/31/2013 $16,800 $16,800 December 31, 2013

Nance County County WebGIS 7/31/2013 $10,220 , $10,220 December 31, 2013, ,
Scotts Bluff County
Mapping

 County WebGIS 7/31/2013 $17,500 $17,500 June 30, 2014

Sherman County Assessor GIS 7/31/2013 $19,913 $19,913 June 30, 2014
Webster County Assessor GIS 7/31/2013 $19,913 $19,913 June 30, 2014
York County WebGIS 7/31/2013 $17,500 $17,500 December 31, 2013
Agriculture, 
Department of

Online Licensing & Fee A
Payment System

pplication 7/31/2013 $15,000 $15,000 June 30, 2014

Real Estate 
Commission

Online Continuing Educa
Attendance Submission

tion 7/31/2013 $15,000 $15,000 September 1, 2013 
Extended         

March 1, 2014
TOTALS $249,965 $249,965

10/24/2013 11:09













  

 Project Completion Report: 

Garden County, Nebraska 

County-wide WebGIS Site 

Prepared for: 

The Nebraska State Records Board 

By Garden County, NE 

 

October 03, 2013 

 

 



Project Completion Report  

2 | P a g e   

Table of Contents 

Project Overview ....................................................................................................... 3 

Scope of work: Garden County NE WebGIS site .............................................. 3 

Assessor Tab ................................................................................................................ 3 

Data Layers, Sources, and Update Frequency .......................................................................... 5 

Searches (Get Started) .................................................................................................................... 5 

Map Navigation ................................................................................................................................ 8 

Identify tool ........................................................................................................................................ 9 

Photo Tool ....................................................................................................................................... 11 

Drawing Tool .................................................................................................................................. 12 

Measurement tool .......................................................................................................................... 13 

Print Tool ........................................................................................................................................ 14 

Training ..................................................................................................................... 16 

Project Schedule – project completed ahead of schedule ............................... 16 

  



Project Completion Report  

3 | P a g e   

Project Overview 
The Garden County Assessor and the Board of Commissioners received $6720 in grant funding for their 

WebGIS project from the Nebraska State Records Board Grant Program. The total cost of the project 

contract with GISW was $9,600.  

Garden County has established the Assessor’s department as the foundation for GIS information, 

subsequent departments within the county will also participate in using GIS information through the 

development of this website. The County has constructed and maintained a GIS parcel property layer for 

a number of years. The County saw the project as an avenue to share for GIS parcel property data across 

all County departments, other government agencies, businesses and with the public through a new 

WebGIS solution.  

Garden County feels that this project has successfully enhanced the delivery of local government agency 

services and improves government, public and business access to those services via the WebGIS system 

described below. 

Scope of work: Garden County NE WebGIS site 
Garden County hired GISW to configure their county WebGIS template for Garden County.  The system 

is designed to leverage the investment the County made in the assessment GIS to promote online GIS for 

multiple departments.  

Assessor Tab 

GISW configured the WebGIS to work with the MIPS assessment software database in place with Garden 

County.  The MIPS database is now downloaded on a nightly basis to power the property information 

component of the WebGIS application.  The MIPS database is joined with the parcel property layer “on 

the fly” using GISWs proprietary technology. 

The Assessor tab features the data layers and tools specific to the needs of the Assessment staff, real 

estate professionals and land owners.  Below are actual screen shots from the Garden County WebGIS 

site found at http://garden.gisworkshop.com.  The WebGIS will allow anyone with Internet access to 

search for information and view maps concerning Garden County property ownership, sales information 

and other assessment/appraisal data.   

 

http://garden.gisworkshop.com/
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Opening screen (Assessor Tab) of GIS Workshop’s Enterprise WebGIS for Garden County, NE. 

 

The WebGIS opens to the Assessor tab with parcels, sections and a street base map layers visible.  The 

user can toggle the background mapping between the satellite view that includes 2012 FSA aerial 

photography, 2010 imagery, 2006 imagery, 2003 imagery, and the default street base map. 
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Assessor Tab layers for Garden County, NE and the zoom tool. 

Data Layers, Sources, and Update Frequency 

1. Parcels  (supplied by Assessor) 

2. Sections (supplied by Assessor) 

3. Latest FSA aerial imagery (supplied by GISWs Nebraska Shared GIS Services System 

“NebGIS.com”) 

Garden County coordinates with GISW to update the GIS parcel data layer. The GIS parcel layer contains 

the property boundary geometry and parcel identification number.  The public land survey system (PLSS) 

Sections layer is primarily used to help with zooming to a specific section/township/range and is available 

as a visible layer on the map. GISW  has software on a Garden County server to access photos and 

sketches.  GISW will continue to utilize this software to perform monthly updates for the photos and 

sketches on the WebGIS site. 

Searches (Get Started) 

Complete property and sales information is available within seconds via the search features.  Under the 

‘Get Started’ drop-down menu, ‘Find a Property’ options include owner name, parcel ID, address, or legal 

description. In addition, the user may use additional sales data filters to narrow the search (sales date 

range, price range, year built, or other pertinent parameters). 
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Assessor tab showing property search box 

Searching for the name “Shaul” results in the system finding every parcel owned by a “Shaul” in the 

County. The list of search results can be exported to a PDF document or downloaded as a Microsoft Excel 

document.  This feature is available for property search results and identify results and greatly expands 

the value of the system for government, public and business use. For example, researchers can easily find 

the name and address of property owners without having to go to the courthouse. 

Once the user finds the property of interest, clicking on the property makes the map zoom into the chosen 

parcel and the parcel polygon is highlighted.  The full property report card is displayed with links to 

photos, value, sale, building and land information. 
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Property search results (note the map changed the extent to show highlighted parcel) 

 

PDF Property Record Card (note hyperlinks to photos and sketches of the property) 
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Map Navigation 

A slider bar for general zoom in/out viewing is available at all times.  Additionally, under the ‘Get 

Started’ drop down menu, the map navigation option allows the user to ‘zoom to section/township/range’.  

Easy panning or the ability to move the map around is possible via the pan tool icon located in the 

toolbar. The user may enter a specific section/township/range or latitude/longitude (GPS coordinate) and 

then the map zooms into the specified location. 

 

 

Zoom slider bar (right side) and activated pan tool icon (hand) in horizontal toolbar 
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User enters section/township/range 

Identify tool 

The Identify Tool allows a user to click on the map to get results for all map visible layers.  The user can 

click on a map inside a parcel and the WebGIS will return the parcel details as well as other layers such as 

sections, land use or soils if they are available and turned on in the layers menu. 
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Activated Identify tool results on Assessor tab  
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Photo Tool 

The Photo Tool is a great way to view individual building improvements.  The tool reads the assessment 

database for all available photos and sketches and displays them in a photo window.   

 

 

Property Photo Viewer Tool shows all available images from the Assessor’s database 
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Drawing Tool 

The drawing tool offers a wide range of options to mark up the map.  The drawing tool offers options for 

point, line, polygon and text size, color and transparency.  The drawing tool combined with the print to 

email tool has drastically improved the capability for clients to provide immediate feedback to GISW 

technicians. 

 

 

Drawing tool illustrating line and text features to show where a PID needs to be updated. 
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Measurement tool 

Length (feet, meters, miles, and kilometers) and area (acres, square feet, square meters, square miles, and 

square kilometers) measurements can be easily performed via the Measurement Tool.  Using this tool, 

simply click at the starting point and double click at the ending point to measure a length or draw a 

polygon by clicking at each vertex location to measure the area.  The total measurement appears in a box 

at the top of the screen as seen in the figure below. 

 

Measurement tool showing available coordinate system options 

 



Project Completion Report  

14 | P a g e   

 

Measurement tool showing available options for measurement of lines 

 

Print Tool 

This tool allows anyone to save a screenshot of the map image on their screen and save the image as a 

PDF. In addition, we can create a customized map complete with optional Title, Legend, and North 

Arrow. When opening the 'Print Map' tool, a dropdown menu appears in addition to a large red box on the 

screen which designates print area. Clicking the checkboxes in the dropdown next to the Title, Legend, or 

North Arrow will integrate these into the map that will be generated. We can create a PDF of the map in a 

variety of sizes or email the map directly from the website.  
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Print tool showing available options and print area within red box 

 

Print tool showing PDF of map that was created from tool and emailed 
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Training 

GISW provided an on-line training meeting on 10/2/13 to help get County staff become comfortable 

using the new WebGIS site and so we may answer questions from users.  

Project Schedule – project completed ahead of schedule 

GISW projected the project completion to occur on or before December 31, 2013.  Garden County is 

pleased to announce that, with GISWs help, it was able to launch the WebGIS project ahead of the 

schedule and it was officially completed on October 02, 2013, over two months ahead of schedule.  

 

 



General Manager’s Report 
3rd Quarter Business Plan Update 

July 2013 – September 2013 

 Nebraska.gov 
301 S 13th Street, Suite 301 

Phone:  402-471-6582 
FAX:  402-471-7817 

Email: bhoffman@egov.com 

mailto:bhoffman@egov.com


The fall season is here and Nebraska.gov has been working to examine and evaluate our business for the 2013 third quarter 
report. An exciting highlight of this quarter was being a top 10 finalists for the Best of the Web award. For more detail on 
Nebraska.gov 2013 awards see page 13. 
 
In this NSRB GM report you will find updated graphs revealing our progress and dedication to our partners and their customers. 
A comparative analysis between 2012 and 2013 is available on page 4. State of Nebraska’s gross revenue had an increase of 
approximately 8% ($6,186,071 vs. $5,726,760.  Nebraska.gov’s net revenue increased approximately 5% over prior year 
($414,423 vs. $393,531). The NSRB share had an increase of approximately 10% over prior year ($215,338 vs. $196,043).   
 
On page 6, you will see 3nd quarter’s revenue broken-out by the largest agency contributors (The Department of Motor Vehicles, 
Courts and Secretary of State).  This graph demonstrates how agencies that are the major contributors to our successful 
partnership contribute approximately 81% of the total revenue.  Page 7 provides a list of the major online applications that 
contribute to the revenue generated per agency.  
 
This quarter we again demonstrate our value with the Cost vs. Contribution by Service chart (page 8).  This chart represents 
online applications Nebraska.gov manages with ongoing cost associated to maintain them in 2013.  Hosting, enhancements, 
project management, development, database storage, as well as many other value services, are expenses to Nebraska.gov that 
are standard partner benefits.  Often times it is easy to overlook the significant costs associated with online services.  On page 9, 
we have included key points related to this chart. 
 
Only considering the top 6 classifications of services, for 2013, the State is on target to receive over $3 Million dollars of services 
at no cost to the State of Nebraska.  The benefit of the self-funded model and Nebraska being a part of the NIC family, is boldly 
stated and can be found on page 10. 
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We continue with demonstration of our self-funded value in the Project Management and Development Cost Avoidance chart 
on page 11.  This chart represents a breakdown, by agency, of all of the development and project management in 2013.  It is 
important to understand that while we do not bill agencies for this value, the state avoids being financially responsible because 
of our partnership.   
 
On page 12, we showcase the innovative applications and services that were launched to citizens and businesses of Nebraska in 
third quarter.  Some of these applications have been national recognized and are highlighted on page 13.  Nebraska.gov, for the 
7th time in 10 years, was named in the top 10 of best state websites by the Center for Digital Government.  The DMV’s Online 
Handicap Service has won 2 national awards this year.   
 
We continue to work diligently on increasing our footprint in the local market and page 14 highlights some of our noteworthy 
efforts we have put forth this year.  On page 15, we highlight one of our newer applications, Event Registration, and the value it 
brings to our partnerships.  
 
Google Analytics and Google AdWords are two services that Nebraska.gov uses to analyze how users navigate through each 
online application and increase traffic and adoption.  Details on these value added services Nebraska.gov offers to its partners 
can be found on page 15 and 16. 
  
Finally, on page 17 we provide reporting on Nebraska.gov network uptime, downtime and response times.  It is of the utmost 
priority that the citizens and businesses are able to rely on a network anytime of the day, every day of the year.  We are 
extremely proud of the services we provide to the State of Nebraska and our strong partnership. 
 
Sincerely,   
Brent Hoffman 

Executive Summary (continued) 
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September 2013  

Financial Report 
Month Year to Date 

  September 2013 September 2012 September, 30 2013 September, 30 2012 

State of Nebraska Gross Revenue  $647,729  $583,182  $6,186,071  $5,726,760  

Revenue Other  (Adjustments) $6  ($560) $103  ($1,036) 

Total  Gross Revenue $647,736  $582,623  $6,186,174  $5,725,723  

         10% NSRB Partner Share $21,919  $18,476  $215,338  $196,043  

         Agency Share  $310,577  $287,053  $2,960,895  $2,814,129  

         COR Other (Communication Costs)  $45,360  $41,795  $484,477  $386,340  

Total Cost of Revenue $377,856  $347,323  $3,660,710  $3,396,512  

          

Nebraska Interactive Gross Revenue $269,880  $235,299  $2,525,464  $2,329,211  

          

Nebraska Interactive Operating Expenses $200,510  $196,491  $1,833,951  $1,655,801  

          

Nebraska Interactive Operating Income  $69,370  $38,808  $691,513  $673,410  

          

Nebraska Interactive  Net Pre-Tax Income  $69,370  $38,808  $691,513  $673,410  

          

Nebraska Interactive  Provision for Income Tax $27,802  $25,556  $277,090  $279,879  

          

Nebraska Interactive Net After-Tax Income  $41,568  $13,252  $414,423  $393,531  



1. Continually grow and diversify the portal revenue target non-DMV services growth, 
including local government 

2. Develop and provide innovative applications and services to businesses and citizens of 
Nebraska 

3. Expand the innovative footprint of local government services 

4. Speed time to market and increase standards 

5. Maximize adoption of new and current services 

6. Gain national recognition for Nebraska electronic government 

7. Optimize reliability and response of portal technology 

8. Maintain a reliable and sustainable network for the state of Nebraska 

  

2013 Portal Objectives 
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OBJECTIVE #1: Continually grow and diversify the portal revenue target non DMV services growth, including local government 
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YTD 2013 

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000

$900,000

    DMV DLR's
    All Other

DMV Services     SOS
    Courts

    Subscriptions
and T&M     All other

Services

2012  28%
2012  24%

2012  9%
2012 24%

2012  5%
2012 10%

2013  25%
2013  24%

2013  9%
2013  23%

2013  5%
2013  14%

$815,135 
$775,332 

$299,764 

$728,662 

$157,606 

$448,782 

$805,667 

$694,756 

$277,344 

$692,489 

$152,994 

$288,344 

Sum of 2013 Sum of 2012



SOS Courts 

   - Corp Filings & Searches    - Court Case Searches (Non Subscriber) 

   - UCC Filings & Searches    - eFiling 

   - License Filings & Searches    - Court Case Searches (Subscriber) 

All other Services    - Citation Payments 

   - Citation Payments   

   - ePayments All Other DMV Services 

   - Local Services     - Driver License Renewal 

   - Criminal Histories     - Vehicle Registration 

   - Department of Agriculture Services     - Reinstatements 

   - Tax Filings     - Title, Lien & Registration 

   - Professional License Renewal     - IFTA & IRP 

       - Board of Public Accountancy      - Specialty Plate 

       - State Electrical Division 

       - Board of Engineers and Architects DMV 

       - State Fire Marshal     - Driver License Records 

       - And more 

NEBRASKA.GOV:  GENERAL BREAKOUT OF SERVICES 
 

OBJECTIVE #1: (continued) 
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COST vs. CONTRIBUTION by Service 
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Self-Funded Value for the State of Nebraska 

 $(20,000)

 $-

 $20,000

 $40,000

 $60,000

 $80,000

 $100,000

Contribution Covered Cost Uncovered Cost
Each line in this graph represents an application.  The values illustrated are 

calculated based on the project and hosting costs for the application (blue 

and orange) and the contribution to the self-funded model (green) if any. 

Note: Services included in this graph either have project work or revenue associated to it this year.  This is not an all inclusive list of all services Nebreaska.gov hosts. 
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 Revenue from 33 applications supports over 185 applications. The below listed applications positively contributed to 
the self-funded model in 2013 after project and hosting costs. 
 
• Court Case Records 

Search 
• Driver License Record 

(DLR) Monitoring Service 
• UCC Continuation Filings • Court Records One-Time 

Search 
• EFS Records Search • Nonprofit Corporation 

Biennial Reports 

• Driver License Record 
Search - Subscriber 

• Driver License Renewal • LLC Biennial Filings • Water Well Registrations • Pesticide Applicator 
License Payments 

• Bill tracker Unlimited 

• Motor Vehicle 
Registration Renewal  

• Title, Lien & Registration 
Interactive 

• PayPort (all except courts) • Criminal History Request 
System 

• UCC Bulk Image Service • Corporation Batch Special 
Request 

• Driver License Record 
(DLR) Batch 

• Court ePayments • Corporation Letters of 
Good Standing 

• UCC Document Images • UCC Batch Monthly 
Service 

 

• Court Case Records 
Search - Monthly Rate 

• Driver License 
Reinstatements 

• Electrical Contractor 
Permit 

• UCC Batch Weekly Service • Corporate Document 
eDelivery Filing 

 

• Court Citation Payments • UCC Records Search  • Contractor Registration • IRP Payment System • Certified Driver Record 
Search-Transcript 

 

 152 (82%) of the 185 applications represented on page 8, either do not bring in enough revenue to cover their 
ongoing costs or are they are free applications. Examples of applications in this category are listed below. 

• Accountant & Firm License Renewals • Year to date, Nebraska.gov invested 87.75 hours of project work into this revenue generating  application valued at $10,986.75 and 
has covered an estimated $12,725 in hosting costs.  This application only generated $5,516.82 of revenue. 

• DMV - Handicap Permit Application 
• Year to date, Nebraska.gov invested 285 hours of project work into this award winning, free  application valued at $35,656 and has 

covered an estimated $7,245 in hosting costs. 

• NCDHH - Media Checkout 
• Year to date, Nebraska.gov invested 90.75 hours of project work into this free application valued at $11,343 and has covered an 

estimated $3,735 in hosting costs. 

 The value demonstrated in this graph does not include the below items that Nebraska.gov provides for all partners. 

• Merchant Fees • Dissaster Recovery • Training • Google Analytics & Adwords 

• Customer Service • System Administration • PCIDSS Compliance 

• Network Security • Marketing Materials • Account Management • Other overhead costs 



10 Note: The above graph is not all inclusive.  Displayed values are based on the top 6 classifications.  
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2011 2012 YTD 2013

NSRB 10% $230,390 NSRB 10% $260,001 NSRB 10% $215,338 

Project Management & 
Development $1,268,901 Project Management & 

Development $1,059,204 
Project Management & 
Development $993,975 

Merchant Fees $352,823 
Merchant Fees $530,034 

Merchant Fees $479,082 

Marketing $38,734 
Marketing $26,120 

Marketing $5,756 

Hosting $831,120 Hosting $904,860 

Hosting $693,180 

Customer Service/Account 
Management $100,000 

Customer Service/Account 
Management $100,000 

Customer Service/Account 
Management $75,000 

Self-Funded Value to the State of Nebraska for top 6 expense classifications 
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Year to Date Project Management & Development Value by Agency 

Nebraska.Gov Internal 
$196,531 

DMV $195,350 

Courts $168,688 

SOS $143,850 

NREC $111,938 

Local Government $23,969 

LCC $17,100 

NSED $16,844 

BPA $15,344 

NSP $14,625 

NCDHH $12,281 

E&A $12,063 
NDA $11,094 

Safety Council, Nebraska $8,688 

All Other Agencies $45,613 

Project Management and Development Cost Avoidance  = $993,975 (YTD)  
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OBJECTIVE #2: Develop and provide innovative applications and services to citizens and businesses of Nebraska 
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The state’s online portal, Nebraska.gov received the 2013 Best of the Web 
(BOW) award as a top 10 finalist.  The award is based on innovation, 
functionality, productivity, and performance of the website.  This is the 7th 
BOW award the portal website has received in the past 10 years, and only 2 
other states, Alabama and Maine, have received this award more times. 

National Association of State Chief Information Officers (NASCIO) Finalist 
for Handicap Parking Permit Application and Management System.  
 

“I know first-hand how intense the competition is for candidates in this category…  to 
show very tangible results in innovation and efficiencies and this service is definitely 
one of the best in the nation in this category .  I am very pleased for the Nebraska DMV 
and its partner Nebraska.gov.” - Brenda Decker, CIO and current NASCIO President.  

Nebraska.gov National Recognition - 2013 Awards 
 

Driving Digital Government Achievement Award (DGAA) Winner - State 
government category for the Nebraska Handicap Parking Permit Application 
and Management System. The DGAA recognizes outstanding agency and 
department web sites and projects at the application and infrastructure 
level.  Criteria for the award includes: efficiency and economy, innovation, 
functionality, performance expectations and collaboration. 
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OBJECTIVE #3: Expand innovative footprint of local government services 
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OBJECTIVE #4: Speed up the time to market and increase standards 



OBJECTIVE #5: Maximize adoption of new and current services 
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Google Analytics allows our project management team to 

analyze how users interact with our services and identify 

areas that could be improved to increase user experience 

and adoption. 

 

Recently, the ePayment application was evaluated in 

Google Analytics and it was observed that there was 

increased traffic navigating between four payment 

methods before proceeding.  A project was initiated based 

off of these findings to make the application more intuitive 

to the user. 

 

As a result of this analysis and others, we have found that 

using Google Analytics allows us to not only enhance the 

users experience, but reduce agency and Nebraska.gov 

support phone calls, as well as increase adoption of our 

online services by making it easy to complete the 

transaction, and encourage repeat online activity. 
 

“Great site...easy to use. I like this system, it saves me time 

from having to go to the County Treasurer's office. Will use this 

again next year and will be telling my family how easy this 

was!!” – Anonymous vehicle registration renewal user 



Google AdWords is a marketing tool that allows 
our project management team to create ads 
that display in Google search results when users 
enter search keywords related to our services. 
 
There are .com websites that provide services 
that make it appear as if the user is completing 
a government transaction online.  Recently, 
DMV customers have been reporting this when 
attempting to renew driver licenses and vehicle 
registrations.   
 
Nebraska.gov launched a marketing campaign 
using Google AdWords to place ads right next 
to the .com advertisements to help users get to 
the official Nebraska website. 
 
Since the launch of the campaign in August, our 
ad has been displayed almost 200,000 times 
and users have reached our DMV services over 
6,000 times through the ad. 
 
 

OBJECTIVE #5 continued: Maximize adoption of new and current services 
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OBJECTIVE #6: Gain national recognition for Nebraska electronic government.  
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NEBRASKA.GOV:  NATIONAL RECOGNITION STRATEGIES 

Q1 

2012 
Q1 

Q2 

2012 
Q2 

Q3 

2012 
Q3 

Q4 

2012 
Q4 

PRESS RELEASES 4 8 0 12 3  5 5   

AWARD SUBMISSION 0 0 5  4 0  0 0   

OTHER MENTIONS 1 0 3  0 1  3 1   

Other/Mentions: 

• Best of the Web 2013 Finalist 

• Digital Government Achievement Award (DGAA) 2013 Winner for Nebraska Handicap Parking 

Permit Application and Management System 

• National Association of State Chief Information Officers (NASCIO) 2013 Finalist for Handicap 

Parking Permit Application and Management System 

 

Press Releases: 

• Credit Cards now Accepted for Banner County Treasurer  

• Credit Cards Accepted by Dawson County Treasurer  

• Nebraska DMV wins acclaimed Digital Government Achievement Award for Online Handicap Permits 

• Nebraska Drivers Now Have Fewer Reasons to Call the DMV 

• Credit Cards now Accepted for Sarpy County Diversion  

 



OBJECTIVE #6 (continued): Nebraska.gov Social Media Strategies Q3 - 2013 
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OBJECTIVE #7: Optimize reliability and response of portal technology 
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UPTIME REPORT 

JULY AUGUST SEPTEMBER 

99.8% 99.7% 100% 

Start Time End Time  Time Description Impact 

Nebraska.gov sites 

were down 

8/28/2013 13:05 8/28/2013 13:15 0:10 An issue occurred with the firewall and its NAT rules.   All Nebraska.gov web sites and 

services were unavailable. 

Nebraska.gov sites 

were down 

8/28/2013 10:50 8/28/2013 11:30 0:40 An issue occurred with the firewall and its NAT rules.   All Nebraska.gov web sites and 

services were unavailable. 

Nebraska.gov sites 

were down 

8/28/2013 17:05 8/28/2013 17:30 0:25 An issue occurred with the firewall and its NAT rules.   All Nebraska.gov web sites and 

services were unavailable. 

Firewall Maintenance 8/24/2013 22:00 8/24/2013 22:40 0:40 NIC was doing firewall maintenance. All Nebraska.gov web sites and services 

were unavailable. 

Nebraska Network File 

System Upgrade 

8/3/2013 22:00 8/3/2013 23:00 1:00 Nebraska.gov was doing server maintenance to upgrade our Network 

File System. 

All web sites and applications were down. 

Nebraska.gov sites were 

down 

7/22/2013 22:10 7/22/2013 22:20 0:10 Ashburn Datacenter experienced an event related to a security 

scan.  The scan was stopped and all services recovered.   

All Nebraska.gov web sites and services 

were sporadic in their availability. 

Nebraska Server Upgrades 7/16/2013 23:00 7/17/2013 2:15 3:15 Nebraska.gov was doing server maintenance to upgrade our servers 

and networking. 

All of our applications were down during 

this window.  The web site was up for most 

of the window with the exception of from 

about 1:00 am to 2:15 am. 

Nebraska.gov sites were 

down 

7/2/2013 22:00 7/2/2013 22:10 0:10 The data center experienced a network event due to maintenance. 

Changes were backed out and issue resolved. 

All Nebraska.gov web sites and services 

were unavailable. 

JULY AUGUST SEPTEMBER 

Avg. response time this 

month 

882 ms 

Avg. response time 

this month 

866 ms 

Avg. response time 

this month 

893 ms 

NETWORK ISSUES DETAIL REPORT 

RESPONSE TIME REPORT 



Nebraska.gov Project Priority Report – in progress projects as of 9/30/2013 

= Enhancement or new application tied to an existing revenue generating application 

= New application that generates revenue 

= New application or enhancement that has no associated revenue 

= New application or enhancement funded by a grant or the partner 

Self-funded 

Revenue 

Non-revenue 

Grant/T&M 

Title Revenue Type Project Start  
Target 
Launch 

  Work Scope Partner 

Court Re-template and Enhance eFiling Self-funded 6/3/2013 10/21/2013 Application Enhancement Court Administrator, State 

Courts_ReTemplate_eFiling Transaction History Self-funded 9/19/2013 10/23/2013 Application Enhancement Court Administrator, State 

Driver Record Monitoring and Administration Application Self-funded 1/17/2013 10/28/2013 New Application Motor Vehicles, Department of 

Court Efiling Criminal Web Service Enhancement Self-funded 6/17/2013 10/31/2013 Application Enhancement Court Administrator, State 

Sarpy County STOP Program Payments Revenue 9/6/2013 11/7/2013 New Application Local Government 

AG - Feed, Fert & Ag Lime Permit Renewal Revenue 8/8/2013 11/7/2013 New Application Agriculture, Department of 

Single trip Fuel and Prorate Permits Revenue 7/22/2013 11/7/2013 New Application Motor Vehicles, Department of 

Corp Doc eDelivery - Trade Name Registration Filings   Self-funded 7/19/2013 11/8/2013 Application Enhancement Secretary of State 

Driver Record Search (One Time) - Retemplate Self-funded 9/16/2013 11/11/2013 Application Enhancement Motor Vehicles, Department of 

Nebraska Background Check Portal Self-funded 9/27/2013 11/22/2013 N/A- Website Multi-agency 

Feed, Fert & Ag Lime Tonnage Reports Revenue 10/7/2013 11/25/2013 New Application Agriculture, Department of 

Disaster Recovery Setup and Testing Non-Revenue 10/15/2013 11/30/2013 N/A- Website Nebraska.Gov Internal 

Courts ReTemplate Parenting Act Mediator Portal Self-funded 9/24/2013 12/15/2013 Application Enhancement Court Administrator, State 

Corp Searches - Re-template & Enhancements Self-funded 7/8/2013 12/15/2013 Application Enhancement Secretary of State 

UCC Searches-Re-template and Rule & Regulation Updates Self-funded 7/16/2013 12/31/2013 Application Enhancement Secretary of State 

Subscriber Signup Application Non-Revenue 11/8/2010 12/31/2013 New Application Nebraska.Gov Internal 

Point-to-Point FED/MED Changes Self-funded 1/1/2014 1/31/2014 Application Enhancement Motor Vehicles, Department of 

UCC Batch FilingNew Revenue 8/19/2013 2/3/2014 New Application Secretary of State 

Commercial Driver License System - Rewrite Non-Revenue 7/15/2013 2/3/2014 Application Enhancement Motor Vehicles, Department of 

Juror Qualification Form Non-Revenue 11/8/2012 3/1/2014 New Application Court Administrator, State 

Court Bulk eGarnishment ePayments Revenue 7/1/2013 3/31/2014 New Application Court Administrator, State 

Ignition Interlock Installation Reporting Non-Revenue 8/21/2013 3/31/2014 New Application Motor Vehicles, Department of 

Electrician Exam Application Revenue 7/11/2013 4/1/2014 New Application Electrical Division, State 

Courts Reporter of Decisions Opinions Website Self-funded 9/9/2013 4/15/2014 N/A- Website Court Administrator, State 

Veterans Designation on Driver Licenses Revenue 1/1/2014 7/1/2014 Application Enhancement Motor Vehicles, Department of 

Farmers’ Market Nutrition Program (FMNP) Database Grant/T&M 10/1/2013 9/30/2016 New Application Agriculture, Department of 
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NEBRASKA STATE RECORDS BOARD AGENDA 

Nebraska State Capitol 

Room 1507 

Lincoln, NE 

November 6, 2013 

9:00 A.M. 

 

 CALL TO ORDER, ROLL CALL 
   

1. ANNOUNCEMENT OF NEBRASKA OPEN MEETING ACT  

  The Act and reproducible written materials to be discussed at the open meeting are located in the back of 

the meeting room.  A copy of the Open Meetings Act is posted in the back of the meeting room. 

 

3. NOTICE OF HEARING  

   

4. ADOPTION OF AGENDA  

  a)   Action Item:  Approval of Agenda 

 

5. APPROVAL OF MINUTES 

  a)   Action Item:  Approval of July 31, 2013 meeting minutes 

 

6. PUBLIC COMMENT  

 

7.  CHAIRMAN’S REPORT   

 

a) AGREEMENTS & ADDENDA   

 

1) Non-action items:  Electronic Government Service Level Agreements between Nebraska 

Interactive, LLC, the NE State Records Board and Banner County, Health and Human Services, 

Rock County.  Signed by Chairman Gale pursuant to Board authority. 

 

2) Non-action item:  Addenda (PayPort) to the Electronic Government Service Level Agreements 

between Nebraska Interactive, LLC, the NE State Records Board and, Banner County 

(Addendum 1), Rock County (Addendum 1), York County (Addendum 2).  Signed by Chairman 

Gale pursuant to Board authority. 

 

3) Non-action item:  Addendum Nine (Event Registration) to the Electronic Government Service 

Level Agreement between the Department of Health & Human Services, Nebraska Interactive, 

LLC, and the NE State Records Board.  Signed by Chairman Gale pursuant to Board authority.   

 

4) Action Item:  Web/Online PayPort for State Agencies.  Blanket Addenda to the Electronic 

Government Service Level Agreement between Nebraska Interactive, LLC, and NE State 

Records Board.   

 

5) Action Item:  Addendum Seven to the Electronic Government Service Level Agreement 

between the NE Department of Agriculture, Nebraska Interactive, LLC, and the NE State 

Records Board – Online Licensing Services Suite.   

 

6) Action Item:  Addendum Six to the Electronic Government Service Level Agreement between 

Sarpy County, Nebraska Interactive, LLC, and the NE State Records Board – NebPay for Sarpy 

County STOP Program.  



7) Action Item: Addendum Seven to the Electronic Government Service Level Agreement between 

the NE State Electrical Division, Nebraska Interactive, LLC, and the NE State Records Board-

Electrician Exam Application.    

 

8) Action Item:  Addendum One to the Electronic Government Service Level Agreement between 

the NE Department of Motor Vehicles, Nebraska Interactive, LLC, and the NE State Records 

Board-Specialty License Plate Application. 

 

9) Action Item:  Addendum Eight to the Electronic Government Service Level Agreement between 

the NE Department of Motor Vehicles, Nebraska Interactive, LLC, and the NE State Records 

Board-Single Trip Fuel and Proration Permits. 

 

10) Action Item:  Addendum Nine to the Electronic Government Service Level Agreement between 

the NE Department of Motor Vehicles, Nebraska Interactive, LLC, and the NE State Records 

Board-International Fuel Tax Agreement Services. 

 

11) Action Item:  Addendum One to the Electronic Government Service Level Agreement between 

the NE Department of Motor Vehicles, Nebraska Interactive, LLC, and the NE State Records 

Board-Motor Vehicle Registration Payment Application. 

 

b) BRIEFING ON POSSIBLE LEGISLATIVE CHANGES/RECORDS BOARD RESTRUCTURING   

 

   8.   PRICEWATERHOUSECOOPERS ANNUAL AUDIT OF NEBRASKA INTERACTIVE, LLC 

DECEMBER 31, 2012 AND 2011 – Report from the Finances Review Subcommittee (Mike Foley, Chair) 

Action Item: Accept the receipt of the PricewaterhouseCoopers annual audit report of Nebraska 

Interactive, LLC for December 31, 2012 and 2011. 
 

         9.   EXECUTIVE DIRECTOR’S REPORT 

a) Action Item:  NSRB Cash Fund Balance  

b) NSRB Grant Status Report     

c) Final Grant Reports – Alliance; Garden County  

 

  10.    NEBRASKA.GOV REPORTS          

a) New VISA Transparency Rule – update  

b) General Manager’s Report 

c) Action Item:  Project Priority Report 

 

11. DATE FOR NEXT MEETING  

  TBA 

  9:00 A.M. 

  Room 1507  

  State Capitol 

  Lincoln, NE 
  

12. ADJOURNMENT 

  Action Item:  Move to adjourn                                                        

 

 Updated 10/22/2013 
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NEBRASKA STATE RECORDS BOARD 

 
MINUTES 

 
Meeting of July 31, 2013 

 
Chairman Gale introduced and welcomed Mr. Gerry Oligmueller, Acting Director of 

Administrative Services who replaces Carlos Castillo.  Chairman Gale also announced the reappointments 
of Mike Konz and Scott Keene for a second term on the Board by Governor Heineman.  Their second terms 
will end on July 16, 2016. 

 
Agenda Item 1.  CALL TO ORDER, ROLL CALL   

 The meeting of the Nebraska State Records Board was called to order by Chairman John A. Gale at 
9:00 A.M. on July 31, 2013, in Room 1507 of the State Capitol, Lincoln, Nebraska. 
 
 A Roll Call was taken.  The following Board members were present: 
 

John A. Gale, Secretary of State, State Records Administrator and Chairman;    
Michael D. Foley, Auditor of Public Accounts; 
Don Stenberg, State Treasurer;      
Scott Keene, representing the Insurance Industry;      
Gerry Oligmueller, Acting Director of Administrative Services; 
Julie A. Beno, representing Libraries;  
Brian Buescher, representing the Legal Profession;      
Leslie S. Donley, representing the Attorney General; 
Brenda L. Decker, representing the Governor; 
Mike Konz, representing the Media   

 
Absent:  Ryne D. Seaman, representing the Banking Industry; 

  Greg Osborn, representing the General Public 
 

 Staff in attendance: 
 Cathy Danahy, Executive Director; 

Tracy Marshall, Recording Clerk 
 

Agenda Item 2.  ANNOUNCEMENT OF NEBRASKA OPEN MEETINGS ACT   
 Chairman Gale announced that in accordance with the Nebraska Open Meetings Act, reproducible 
written materials to be discussed at the open meeting and a copy of the Nebraska Open Meetings Act are 
located to the left of the public seating area. 
 

Agenda Item 3.  NOTICE OF HEARING   
 Chairman Gale announced public notice of the meeting was duly published in the Lincoln Journal 
Star on June 28, 2013 and on the state’s website Public Meeting Calendar.  The public notice and proof of 
publication relating to the meeting will be attached to and made a part of the meeting minutes. 

 
Agenda Item 4.  ADOPTION OF AGENDA  

  Mr. Foley moved to adopt the agenda as presented; seconded by Mr. Stenberg.    
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Voting For:  Beno  Buescher Decker  Donley  Foley 
    Gale   Keene  Konz   Oligmueller  Stenberg 

 
Voting Against:  None 
 
Absent:   Osborn  Seaman        
 

The motion carried. 
 

Agenda Item 5.  APPROVAL OF MINUTES 

 Chairman Gale asked for a motion to approve the minutes of the May 1, 2013 meeting.  Mr. Foley 

moved to approve the minutes; seconded by Ms. Beno.   

 
Voting For:  Beno  Buescher Donley  Foley  Gale  

    Keene  Konz   Stenberg 
 
Voting Against:  None 
 
Not Voting:  Decker  Oligmueller 
 
Absent:   Osborn  Seaman        
 

The motion carried. 
  

 Agenda Item 6.   PUBLIC COMMENT 
             Chairman Gale asked the members of the audience if anyone wished to come forward to provide 
public comment on any of the agenda items.  No audience member indicated a desire to provide public 
comment. 
            

 Agenda Item 7.  CHAIRMAN’S REPORT 

  

 Agenda Item 7.a. Agreements & Addenda 

 
 Agenda Item 7.a.1. Electronic Government Service Level Agreements between Nebraska 

Interactive, LLC, the NE State Records Board and the City of Blue Hill, the City of Crete, Dawson 

County, the Village of Hershey, the City of North Bend, the Village of Orleans, Phelps County, the 

Village of Platte Center, the City of Sargent, the City of St. Paul and the Village of Trenton.  Signed 

by Chairman Gale pursuant to Board authority.  Mr. Brent Hoffman, General Manager, Nebraska 
Interactive, LLC explained the addenda.    

 

    Agenda Item 7.a.2. Addenda (PayPort) to the Electronic Government Service Level 

Agreements between Nebraska Interactive, LLC, the NE State Records Board and the City of Blue 

Hill (Addendum 1), the City of Crete (Addendum 1), Dawson County (Addendum 1), the village of 

Hershey (Addendum 1), the City of North Bend (Addendum 1), the Village of Orleans (Addendum 1), 

Phelps County (Addendum 1), the Village of Platte Center (Addendum 1), the City of Sargent 

(Addendum 1), Sarpy County Attorney (Addendum 5), the City of St. Paul (Addendum 1), and the 

Village of Trenton (Addendum1).  Signed by Chairman Gale pursuant to Board authority. Mr. Brent 

Hoffman, General Manager, Nebraska Interactive, LLC explained the addenda.   
 

 Agenda Item 7.b. PRICEWATERHOUSECOOPERS ANNUAL AUDIT OF 

NEBRASKA INTERACTIVE, LLC DECEMBER 31, 2012 AND 2011.   

 Chairman Gale asked the Finances Review Subcommittee, chaired by Auditor Mike Foley, to 
review the audit and report back to the Board at the November 6, 2013 board meeting. 
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 Agenda Item8.     EXECUTIVE DIRECTOR’S REPORT  

 

 Agenda Item 8.a.  NSRB Cash Fund Balance Report 

 Ms. Danahy presented June 30, 2013 Cash Fund Balance report.  Ms. Donley  moved to approve 
the June 30, 2013 Cash Fund Balance Report; seconded by Mr. Foley. 

 
Voting For:  Beno  Buescher Decker  Donley  Foley 

    Gale   Keene  Konz   Oligmueller  Stenberg 
 
Voting Against:  None 
 
Absent:   Osborn  Seaman        
 

The motion carried. 
 
 Agenda Item 8.b.  NSRB Grant Status Report 

 Ms. Danahy presented the June 31, 2013 State/Local Grant Project Status Report.    

 

 Agenda Item 8.c.  Final Grant Reports 

             Ms. Danahy presented the following final grant reports:  Hitchcock County Web GIS;  Dodge 

County Web GIS; Saunders County Web GIS; Garfield County Web GIS; Harlan County Web GIS; 

Greeley County Web GIS.  
 

 Agenda Item 9.  NEBRASKA.GOV REPORTS 

            

Agenda Item 9.a. Harry Herington, CEO & Chairman of the Board, NIC, Inc. 

  Chairman Gale introduced Mr. Herington and welcomed him to the meeting. Mr. Herington 

addressed the Board and answered questions.   

     Mr. Herington committed to investigating switching to the state credit card system upon the 
conditions stated in the record of the meeting. 

 
Chairman Gale declared a recess at 10:55 A.M. 
 
Chairman Gale reconvened the meeting at 11:10 A.M. 

 

    Chairman Gale moved to Agenda Item 10.a. 

 

Agenda Item 10.    ORIENTATION AND POLICIES/GUIDELINES SUBCOMMITTEE    

(Julie Beno, Chair)  

 

10a. Grant Funding Recommendations 

Ms. Beno introduced the Grant Review Subcommittee (GRC) – Scott Keene and Greg Osborn 

(Absent).  She explained the procedure and processes the GRC performed to determine grant funding 

recommendations.  After discussion, Mr. Stenberg moved that the Nebraska State Records Board, after 
having reviewed the NSRB Grant Awards Recommendation Summary recommended by the GRC, approve 

the funding of the grants for a total award amount of $249,963.00; seconded by Mr. Buescher. 

 
Voting For:  Beno  Buescher Decker  Donley  Foley 

    Gale   Keene  Konz   Oligmueller  Stenberg 
 
Voting Against:  None 
 
Absent:   Osborn  Seaman        



Nebraska State Records Board  July 31, 2013  
 

______________________________________________________________________ 
 Page 4 

 
The motion carried. 

The list of approved grants include: 

 

Agency Title Funding 
Amount 

 

Boone County Assessor GIS & County WebGIS $25,000 
Gosper County  Assessor GIS & County WebGIS $25,000 
Dakota County WebGIS $25,000 
Sherman County Assessor GIS $25,000 
Webster County Assessor GIS $25,000 
Banner County WebGIS $  9,600 
Blair, City of GIS-Based Electronic Records Management $24,000 
Deuel County County WebGIS $16,600 
Dixon County County WebGIS $16,600 
Franklin County WebGIS $  6,720 
Garden County County WebGIS $  6,720 
Johnson County WebGIS $  4,900 
Lexington, City of GIS-Based Electronic Records Management $16,800 
Scotts Bluff County  County WebGIS $17,500 
York County WebGIS $17,500 
Nance County County WebGIS $10,220 
Agriculture, NE Dept of Online Licensing & Fee Application Payment System $15,000 
Real Estate Commission Online Continuing Education Attendance Submission $15,000 
 

Ms. Beno announced the Grant Review Subcommittee will be meeting to review and clarify the 
requirements for NSRB grants.  The Subcommittee will return recommendations to the Board for 
discussion and approval at the first quarter meeting of 2014. 

 
Representatives from Beehive Industries and GIS Workshop expressed their gratitude to the Board 

for supporting their clients GIS projects. 
 
Ms. Decker left the meeting at 12 Noon. 
 
Chairman Gale returned to Agenda Item 9.b. 

 

Agenda item 9.b. New VISA Transparency Rule – Update  

Treasurer Stenberg requested this item be on the November 6, 2013 agenda.  

 

Agenda Item 9.c. General Manager’s Report 

    Mr. Brent Hoffman, General Manager, Nebraska.gov presented the 2
nd

 Quarter 2013 General 

Manager’s Report.   

 

Agenda Item 9.d Project Priority Report 

Mr. Hoffman presented the Project Priority Report.  Mr. Keene moved to approve the Project 

Priority Report; seconded by Ms. Beno. 
 

Voting For:  Beno  Buescher Donley  Foley  Gale  
    Keene  Konz   Oligmueller  Stenberg 

 
Voting Against:  None 
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Absent:   Osborn  Decker  Seaman     

  
The motion carried. 
 

  Agenda Item 11. DATE FOR NEXT MEETING 

 Chairman Gale announced the next NE State Records Board meeting will be held on Wednesday, 
November 6, 2013 at 9:00 A.M. in Room 1507, State Capitol Building, Lincoln, Nebraska.    

 
         Agenda Item 12.  ADJOURNMENT 

     Mr. Keene moved to adjourn the meeting; seconded by Ms. Beno.  All members present signified 

agreement by saying “aye”.  Chairman Gale declared the meeting adjourned at 12:10 P.M.   
    
 
 
 
                               
       ____________________________   
John A. Gale       Date 
Secretary of State 
State Records Administrator 
Chairman, State Records Board 



 

Summary List 

Electronic Government Service Level Agreements 

Nebraska.gov submits these signed Electronic Government Service Level 

Agreements to the Board.  The agreements use the approved template, and replace 

the original Interagency Agreements signed between these agencies and the 

Nebraska State Records Board.  No action necessary. 

 NSRB 

Chairman 

Signature date 

  

 

Banner County 

 

NE Dept. of Health & Human Services 

 

Rock County 

 

 

 

09/25/2013 

 

09/25/2013 

 

08/28/2013 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

  
  

  

  

  

 















Summary List  

PayPort Payments Addenda  

 
Nebraska.gov submits these signed Addenda to the Electronic Government Service Level Agreements to the 

Board. The agreements are for the PayPort Payment online application provided by Nebraska.gov, and use the 

approved template. No action necessary.  

 

New PayPort Addenda NSRB Chairman                                   

Signature 

 

Banner County  (Addendum One)    09/25/2013 

 

Rock County   (Addendum One)    08/28/2013 

 

York County   (Addendum Two)    08/13/2013 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Addendum (Number) 

to the 

Electronic Government Service Level Agreement Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

(Partner – a state, county or local government of Nebraska) 

 

 
This Addendum (Number) to the Electronic Government Service Level Agreement made by and among Nebraska 

Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State Records Board (NSRB), and (Partner – a 

state, county or local government of Nebraska) sets forth certain services to be provided by Nebraska.gov (operated under 

the auspices and authority of the Nebraska State Records Board), prices to be charged for such Nebraska.gov services, and 

terms of payment for such Nebraska.gov services.  The (Partner) has authority to assess and collect the fees described 

herein. 

 

 

Project:  PayPort for (Partner – a state, county or local government of NE)  

Revenue Type: Instant Access 

Implementation: 2013                                     

 

Price Structure is subject to a 10% share of portal revenues.  

Service (Partner) Fee Nebraska.gov Portal 

Fee 

NSRB Share 

PayPort 

Credit Card 

 

Full statutory/assessed fee 

charged by Partner 

2.49%  10% of 

Nebraska.gov Portal 

Fee 

PayPort 

Electronic Check 

Full statutory/assessed fee 

charged by Partner 

$1.75  10% of 

Nebraska.gov Portal 

Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive merchant account. The 

shared revenue received pursuant to this addendum shall be deposited by Nebraska.gov in the accounts designated by 

(Partner) and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at http://www.nebraska.gov/securitypolicy.html 

 

 

By:         Date:  

Authorized Officer 

 Nebraska Interactive, LLC  

 

 

By:        Date:  

 Authorized Officer 

 Nebraska State Records Board 

 

 

By:        Date:  

 Authorized Officer 

 (Partner – a state, county, or local govt. of NE) 

 

  



Summary 

 
Nebraska City and County Government 

 

Blanket Addendum  

 

 

Project:  PayPort 

This addendum covers all fees related to the collection of fees for PayPort.   

 

Current Process: 

PayPort is a service that was developed and has been in use by city and county government offices.  Since this service was 

built so additional offices can be added at any time, a blanket addendum was approved by the Nebraska State Records 

Board. 

 

Project Overview/Proposal: 

New users since the last meeting include: 

 Banner County Treasurer 

 Rock County Treasurer 

 York County Treasurer 

 

Market Potential/Target Audience: 

The market potential for this service is anyone that needs to pay fees owed to local government.  PayPort offers the option 

for people to use a credit card when making a payment. 

 

Information on what the fee presented is based upon: 

This is a service that is unique, in that other vendors are offering ways to collect online payments.  In order to be 

competitive, we set the rates of 2.49% for credit cards and $1.75 for ACH.  A blanket addendum was approved by the 

Nebraska State Records Board. 

Anticipated volume of users of the application and what percentage of the total potential users is the anticipated 

volume: 

The anticipated volume is not easily predicted.  This is not a mandatory service.  There are other payment options 

available to the customer. 

Services that can be paid using this system may include licenses, swimming pool passes, hall rental fees, utilities, and 

motor vehicle titles.   

Expected rate of return over a period of time: 

The service continues to expand and offer new options.  This involves continued development, testing and training.  

Customer service is always provided to the users. 

The expected rate is not able to be estimated at this time.  There are always fees that will be incurred with operating the 

online service. 

NI’s investment in this application (any costs incurred): 

There was an initial investment to get the service ready to use.  There is time spent to set up the service for new offices, 

including testing and training.  There are additional, ongoing fees for running online applications such as customer 

service, security, back up servers, etc.   

NI’s risk in providing this application: 



Anytime a transaction is completed online, there is a certain element of risk.  NI provides the money to the partner, at 

times prior to receipt of that money.  If there are any returns, NI has to research and gain those funds back from the 

partner.   



Summary List  

Event Registration Addenda  

 
Nebraska.gov submits these signed Addenda to the Electronic Government Service Level 

Agreements to the Board. The agreements are for the Event Registration online application 

provided by Nebraska.gov, and use the approved template. No action necessary.  

 

New Event Registration Addenda NSRB Chairman                                   

Signature 
  
NE Department of Health & Human Services (Addendum Nine)  09/25/2013 

 

 

 

 

 

 

  



Addendum (Number) 

to the 

Electronic Government Service Level Agreement Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

(Partner – a state, county or local government of Nebraska) 

 

 

This Addendum (Number) to the Electronic Government Service Level Agreement made by and among 

Nebraska Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State Records Board 

(NSRB), and (Partner – a state, county or local government of Nebraska) sets forth certain services to be 

provided by Nebraska.gov (operated under the auspices and authority of the Nebraska State Records 

Board), prices to be charged for such Nebraska.gov services, and terms of payment for such Nebraska.gov 

services.  (Partner) has authority to assess and collect the fees described herein. 

 

 

Project:  Event Registration for (Partner) 

Revenue Type: Instant Access 

Implementation: 2013                                     

 

Price Structure is subject to a 10% share of portal revenues.  

Service (Partner) Fee Nebraska.gov Portal 

Fee 

NSRB Share 

Event Registration 

Credit Card 

Full statutory/assessed fee 

charged by Partner 

10.00%  10% of 

Nebraska.gov Portal 

Fee 

Event Registration 

Electronic Check 

Full statutory/assessed fee 

charged by Partner 

10.00%  10% of 

Nebraska.gov Portal 

Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive merchant 

account. The shared revenue received pursuant to this addendum shall be deposited by Nebraska.gov in 

the accounts designated by (Partner) and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/securitypolicy.html 

 

 

By:         Date:  

General Manager – Brent Hoffman 

 Nebraska Interactive, LLC  

 

 

By:        Date:  

 Chairman – Secretary of State John Gale 

 Nebraska State Records Board 

 

 

By:        Date:  

 Authorized Officer 

 (Partner – a state, county, or local govt. of NE) 

 

 



 

Summary 
 

Nebraska City, County and State Government 

  

Blanket Addendum  

 

 

Project:  Online Event Registration  

This addendum covers all fees related to the collection of fees for Event Registration.   

 

Current Process: 

The new event registration system is a comprehensive system that allows the users great flexibility with 

numerous options.  This system allows administrators to set up events as needed, with a quick turn-

around.   

 

Since this service was built so additional offices can be added at any time, a blanket addendum was 

approved by the Nebraska State Records Board. 

 

Project Overview/Proposal: 

New users since the last meeting include: 

 Department of Health & Human Services 

 

Market Potential/Target Audience: 

The market potential for this service is any city, county, or state office that needs to create an online 

system for collecting registration information for an event. 

 

Information on what the fee presented is based upon: 

This is a service that other vendors are offering online registration systems.  The rates are set at 10% for 

credit card and electronic check payments.  A blanket addendum was approved by the Nebraska State 

Records Board. 

Anticipated volume of users of the application and what percentage of the total potential users is 

the anticipated volume: 

The anticipated volume is not easily predicted.  This is not a mandatory service.  There are other options 

available to the customer. 

This system is currently being used for webinars, classes, conferences and sport registrations   

Expected rate of return over a period of time: 

The service continues to expand and offer new options.  This involves continued development, testing and 

training.  Customer service is always provided to the users. 

The expected rate is not able to be estimated at this time.  There are always fees that will be incurred with 

operating the online service. 

NI’s investment in this application (any costs incurred): 

There was an initial investment to get the service ready to use.  There is time spent to set up the service 

for new offices, including testing and training.  There are additional, ongoing fees for running online 

applications such as customer service, security, back up servers, etc.   



NI’s risk in providing this application: 

Anytime a transaction is completed online, there is a certain element of risk.  NI provides the money to 

the partner, at times prior to receipt of that money.  If there are any returns, NI has to research and gain 

those funds back from the partner.   

 



Addendum (Number) 

to the 

Electronic Government Service Level Agreement Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

(Partner – a state government of Nebraska) 

 

 
This Addendum (Number) to the Electronic Government Service Level Agreement made by and among Nebraska 

Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State Records Board (NSRB), and (Partner – a 

state government of Nebraska) sets forth certain services to be provided by Nebraska.gov (operated under the auspices 

and authority of the Nebraska State Records Board), prices to be charged for such Nebraska.gov services, and terms of 

payment for such Nebraska.gov services.  The (Partner) has authority to assess and collect the fees described herein. 

 

 

Project:  PayPort for (Partner – a state government of NE), web/online only 

Revenue Type: Instant Access 

Implementation: 2013                                     

 

Price Structure is subject to a 10% share of portal revenues.  

Service (Partner) Fee Nebraska.gov Portal 

Fee 

NSRB Share 

PayPort 

Credit Card 

 

Full statutory/assessed fee 

charged by Partner 

2.49%  10% of 

Nebraska.gov Portal 

Fee 

PayPort 

Electronic Check 

Full statutory/assessed fee 

charged by Partner 

$1.75  10% of 

Nebraska.gov Portal 

Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive merchant account. The 

shared revenue received pursuant to this addendum shall be deposited by Nebraska.gov in the accounts designated by 

(Partner) and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at http://www.nebraska.gov/securitypolicy.html 

 

 

By:         Date:  

Authorized Officer 

 Nebraska Interactive, LLC  

 

 

By:        Date:  

 Authorized Officer 

 Nebraska State Records Board 

 

 

By:        Date:  

 Authorized Officer 

 (Partner – a state govt. of NE) 

 

 



Summary 

 
Nebraska State Government 

 

Blanket Addendum for PayPort for State Agencies Web/Online functionality only 

 

 

Project:  PayPort for State Agencies, with web/online functionality only 

This addendum covers all fees related to the collection of fees for Nebraska State government offices, using the PayPort 

payment processing system.   

 

Current Process: 

Currently, there are state agencies that do not have an online application for their users to transact their business. 

 

If someone needs to make a payment with a State Agency, they must contact the office directly to provide payment 

information.  A payment may be mailed directly to the office or delivered in person.   

 

The Nebraska Liquor Control Commission, NLCC, currently accepts credit card payments over the phone and in the 

office.  (Per NLCC, in the past year, less than five people have come into the office to make a payment.  The credit card 

machine is located in the back of the office, out of sight from the customer.) 

 

Project Overview/Proposal: 

State Agencies are looking for an online solution to allow people to interact with their agency and conduct business. 

 

The PayPort system will give agencies the ability to have an online application that allows them to collect data and 

payment for services.  The agency will determine which services can be processed using PayPort.    

 

The designated agency staff members will be given access to PayPort, so services can be added.  Agencies will also have 

the ability to determine what, if any, additional data needs to be collected with each service.  The system will not be ready 

for customers until the set up process has been completed. 

 

A unique website address would be given to each agency.  The link would be displayed on the agency website to direct 

people to the system that would collect and process the payment. 

 

The agency will see efficiencies created in their office by using the PayPort payment processing system.  Funds collected 

will be disbursed to the account designated by the agency.   

 

Benefits to the agencies include: 

 Same disbursement schedule as all other Nebraska.gov services 

 Reconcilement is easy, as there would be a reduction in payments made in the office 

 Reports can be created, using the same reporting system as all Nebraska.gov services 

 Security is provided; agencies do not have to complete any reports 

 Cost avoidance for the agency, as the agency is not responsible for paying the merchant fees, machine rental, or 

reports 

 Short implementation time for the agencies, since this system has already been developed and would need to be 

implemented for each one 

 

Benefits to the customers include: 

 Conduct business with an agency 24 hours a day/7 days a week 

 Save time by not needing to personally visit the office 

 Instant receipt of transaction, date and time stamped 

 

 

Market Potential/Target Audience: 

This service would be available to any State agency that wants to collect data and fees using the PayPort payment 

processing system. 



 

The market potential for this service varies, depending on the agency and the services available for payments.   

 

Below are two examples of State Agencies that want to use the PayPort payment processing system offered by 

Nebraska.gov. 

 

 

 

Nebraska Liquor Control Commission  

 
Total 2012 
Transactions 

Total 2012 
fees  

 Adoption 
of 20% 
fees  

 20% 
adoption - 
portal fees  

 NSRB 
share  

Estimated Totals 5657  $  386,861.53  
 
$77,372.31   $     1,926.57   $  192.66  

 

 

Nebraska State Fire Marshal  

 

 
Total 2012 
Transactions 

 Total 2012 
fees  

 Adoption 
of 20% fees  

 20% 
adoption 
- portal 
fees  

 NSRB 
Share  

Estimated Totals 3773 
 
$253,201.00  

 
$50,640.20  

 
$1,260.94  

 
$126.09  

 

 

 

 

Information on what the fee presented is based upon: 

The Nebraska State Records Board has already approved this pricing model for local agencies.   

Anticipated volume of users of the application and what percentage of the total potential users is the anticipated 

volume: 

The user will have multiple payment options.  It is difficult to estimate how many people will use the PayPort option. 

Expected rate of return over a period of time: 

Estimates for the rate of return cannot be estimated at this time, for this service.  There will always be costs associated 

with the service for NI, which includes enhancements, testing, training, hosting, security, and customer support. 

NI’s investment in this application (any costs incurred): 

NI has invested time and resources to prepare the service for use at the State level of government.  For any service that NI 

provides, there are investments made in providing security, back up servers, customer service and more.  PayPort has 

costs associated with it, for each agency using PayPort, which includes set up, training and on-going support, in addition 

to hosting, security and enhancements to the service. 

NI’s risk in providing this application: 

There is a risk with any online transaction.  NI disburses the funds to the agency, prior to receipt of the money.  If NI is 

notified of a return, then research must be completed and the partner contacted. 

NI takes on the risk that there are no guaranteed transactions for the service.   

 

 

 



Addendum Seven 

to the 

Electronic Government Service Level Agreement Between 

Nebraska Interactive, LLC, 

Nebraska Department of Agriculture, 

and 

Nebraska State Records Board 

 

This Addendum Seven to the Electronic Government Service Level Agreement made by 

and among Nebraska Interactive, LLC (hereinafter referred to as Nebraska.gov), the 

Nebraska State Records Board (NSRB) and the Nebraska Department of Agriculture sets 

forth certain services to be provided by Nebraska.gov (operated under the auspices and 

authority of the Nebraska State Records Board), prices to be charged for such 

Nebraska.gov services, and terms of payment for such Nebraska.gov services. The 

Nebraska Department of Agriculture has authority to assess and collect the fees described 

herein. 

 

Project: Online Licensing Services Suite, to include the following services; 

 Feed, Fertilizer and Ag Lime Renewal - Annual Renewal 

 Commercial Feed, Fertilizer, Ag Lime (Tonnage) Inspection Fee Payment Report 

- Semi-annual (Feed and Fertilizer), Annually (Ag Lime) 

 Small Package Product Fee Report - Annual Report 

 Auction Market Inspection Fees - Monthly Report 

 Milk Act Renewal Notice - Annual Report 

 Milk Inspection Fee Report - Monthly Report Maybe run with Milk Act 

 Nursery License fees and Inspection Services -Annual Report 

 
Revenue Type: Instant Access 

Implementation: 2013 

 

Service Dept. of Agriculture Fee Nebraska.gov Portal Fee NSRB 

Share 

Online Licensing Services 

Suite Credit Card 

Full statutory/assessed 

fee charged by Partner 

2.49% + $1.75 10% 

Online Licensing Services 

Suite Electronic Check 

Full statutory/assessed 

fee charged by Partner 

$1.75 10% 

 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive 

merchant account. The shared revenue received pursuant to this addendum shall be deposited by 

Nebraska.gov in the accounts designated by the Nebraska Department of Agriculture and the 

NSRB.  

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/policies.html 

 
   

 

http://www.nebraska.gov/policies.html


By:        Date:  

 Authorized Officer 

 Nebraska Interactive, LLC 

 

 

By:        Date:  

 Authorized Officer 

 Nebraska State Records Board 

 

 

By:         Date:  

Authorized Officer 

 Nebraska Department of Agriculture 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Summary 

Nebraska Department of Agriculture 

Addendum Seven 
 

 

Project:  Online Licensing Services Suite 

 

Current Process: 

Currently, the Department of Agriculture mails out notices and requires the paper form be 

completed and returned via mail. This suite of online services, in any part, is not offered 

electronically.  

 

Project Overview/Proposal: 

The purpose of this project is to create a suite of online licensing services to be submitted by the 

users, electronically. The online system would collect the annual licensing fee, inspection fee or 

tonnage tax that is due to the agency for each application. 

 

The goal for the creation of the online services is to eliminate paper forms being mailed out and 

returned to the Department of Agriculture. Nebraska.gov will work with the Department of 

Agriculture to market the services to increase awareness and adoption rates.   

 

Historical trends reflect, new applications within their first year have maximized adoption of 

10%, and near 20% in year two. 

 

Market Potential/Target Audience 

Based upon 2012 submissions, market potential for the online suite of services is listed below.  

The market potential is static, with little to no growth opportunity.  

 Feed, Fertilizer and Ag Lime Renewal  

o 2875 firms 

 Commercial Feed, Fertilizer, Ag Lime (Tonnage) Inspection Fee Payment Report  

o 4342 firms 

 Small Package Product Fee Report  

o 306 firms 

 Auction Market Inspection Fees  

o 47 firms 

 Milk Act Renewal Notice  

o 237 firms 

 Milk Inspection Fee Report 

o 10 firms  

 Nursery License fees and Inspection Services 

o 1200 firms 

 

Information on what the fee presented is based upon:  
The pricing structure presented is a continuation of the fees approved for the existing Ag 

applications. The online suite of services will contribute $1.75 per ACH transaction and 2.49% 

per Credit Card transaction to Nebraska.gov. This transaction cost will be used cover merchant 

costs and to support the online suite of services being hosted and maintained by Nebraska.gov.  

 

 

 



 

 

Anticipated volume of users of the application and what percentage of the total potential 

users is the anticipated volume: 
Averaging adoption rates from similar NDA applications, Nebraska.gov anticipates a 20% 

adoption rate of total potential users, in the first year.  

 

Expected rate of return (in what time period):  
Due to the variable fees per transaction, there is no effective way to calculate the expected rate of 

return.  

 

NI's investment in this application (any costs incurred):  
Nebraska.gov assumes all the upfront costs and investments associated with these projects. There 

is no guarantee that anyone will use the services developed and no guaranteed rate of return.  

 

NI's risk (in providing this service):  
Nebraska.gov assumes all the upfront costs and investments associated with these projects. There 

is no guarantee that anyone will use the services developed and no guaranteed rate of return. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Addendum Six 

to the 

Electronic Government Service Level Agreement Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

Sarpy County, Nebraska 

 

 

This Addendum Six to the Electronic Government Service Level Agreement made by and among 

Nebraska Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State Records Board 

(NSRB), and Sarpy County, Nebraska sets forth certain services to be provided by Nebraska.gov 

(operated under the auspices and authority of the Nebraska State Records Board), prices to be charged for 

such Nebraska.gov services, and terms of payment for such Nebraska.gov services.  Sarpy County, 

Nebraska has authority to assess and collect the fees described herein. 

 

 

Project:  NebPay for Sarpy County STOP Program 

Revenue Type: Instant Access 

Implementation: 2013                                     

 

Price Structure is subject to a 10% share of portal revenues.  

Service Sarpy County Fee Nebraska.gov Portal 

Fee 

NSRB Share 

NebPay 

Credit Card 

 

Full statutory/assessed fee 

charged by Partner 

2.49%  10% of 

Nebraska.gov Portal 

Fee 

NebPay 

Electronic Check 

Full statutory/assessed fee 

charged by Partner 

$1.75  10% of 

Nebraska.gov Portal 

Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive merchant 

account. The shared revenue received pursuant to this addendum shall be deposited by Nebraska.gov in 

the accounts designated by Sarpy County, Nebraska and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/securitypolicy.html 

 

 

By:         Date:  

General Manager – Brent Hoffman 

 Nebraska Interactive, LLC  

 

 

By:        Date:  

 Chairman – Secretary of State John Gale 

 Nebraska State Records Board 

 

 

By:        Date:  

 Sheriff Jeff Davis 

 Sarpy County, Nebraska 



Summary 
 

Nebraska County Government 

  

NebPay for Sarpy County STOP Program 

 

 

Project:  NebPay for Sarpy County STOP Program 

This addendum covers all fees related to the collection of fees for NebPay for the Sarpy County Sheriff’s 

Office.   

 

Current Process: 

The Sarpy County Sheriff’s Office currently is using an outside vendor to collect payments for online 

transactions.   

 

Project Overview/Proposal: 

The Sarpy County Sheriff’s Office has the programming in place to collect data from someone signing up 

for the STOP class.  NebPay will be used to collect the payment for the class from the user.   

 

The two offices will work together to create a seamless system that will allow the user to sign up and pay 

for the STOP program. 

 

Market Potential/Target Audience: 

The market potential for this service depends on how many tickets are issued within Sarpy County, and 

how many of those qualify for the STOP program.   

 

Information on what the fee presented is based upon: 

This is a service that other vendors are offering ways to collect online payments.  In order to be 

competitive, we set the rates of 2.49% for credit cards and $1.75 for ACH.   

Anticipated volume of users of the application and what percentage of the total potential users is 

the anticipated volume: 

The anticipated volume is not easily predicted.  This is not a mandatory service.  There are other payment 

options available to the customer. 

Below is an example of the users for the STOP Program: 

 January 2013: 199 people  

 March 2013: 297 people  

 June 2013: 260 people  

 

By averaging those three months, we predict 252 transactions a month, or 3,024 per year. 

 

Expected rate of return over a period of time: 

The fees for the STOP program are $98 and $115.  With a portal fee of 2.49%, it is estimated that this 

service would generate over $7,000 in portal fees; after merchant fees would be approximately $3,500.  

The Nebraska State Records Board share of 10% of portal fees would equate to an estimated over $700 

per year. 

 

There are always fees that will be incurred with operating the online service.  This includes the possibility 

of future enhancements, which will involve continued development, testing and training.  Customer 

service is always provided to the users. 

 



NI’s investment in this application (any costs incurred): 

There is an initial investment to get the service ready to use.  There is time spent to set up the service for 

interaction with the Sarpy system, including testing and training.  There are additional, ongoing fees for 

running online applications such as customer service, security, back up servers, etc.   

NI’s risk in providing this application: 

Anytime a transaction is completed online, there is a certain element of risk.  NI provides the money to 

the partner, at times prior to receipt of that money.  If there are any returns, NI has to research and gain 

those funds back from the partner.   

  



 

Addendum Seven 

to the 

Electronic Government Service Level Agreement Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

Nebraska State Electrical Division 

 

 
This Addendum Seven to the Electronic Government Service Level Agreement made by and 

among Nebraska Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State 

Records Board (NSRB), and Nebraska State Electrical Division (NSED) sets forth certain 

services to be provided by Nebraska.gov (operated under the auspices and authority of the 

NSRB), prices to be charged for such Nebraska.gov services, and terms of payment for such 

Nebraska.gov services.  The NSED has authority to assess and collect the fees described herein. 

 

 

Project:  Electrician Exam Application for NSED  

Revenue Type: Instant Access 

Implementation: 2014                                     

 

Price Structure 

Service NSED Fee Nebraska.gov 

Portal Fee 

NSRB Share (10% of 

Portal Fee) 

Electrical Contractor 

Exam Application 

Credit Card 

$125 $5.00 $0.50 

Journeyman Electrician 

Exam Application 

Credit Card 

$60 $3.00 $0.30 

Fire Alarm Installer 

Exam Application Credit 

Card 

$60 $3.00 $0.30 

Residential Journeyman 

Electrician, Type RW 

Exam Application Credit 

Card 

$60 $3.00 $0.30 

 

Terms:  Nebraska.gov will process the total of all transactions through the state elected credit 

card merchant. These funds will be deposited on behalf of the Nebraska State Electricial Division. 

Nebraska.gov will submit an invoice to the Nebraska State Electrical Division for the total 

amount of the Nebraska.gov Transaction Fees collected at the close of each month. Terms of 

payment are net 45 days. 

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/securitypolicy.html 

 

 

By:         Date:  

General Manager – Brent Hoffman 

 Nebraska Interactive, LLC  

 

 



By:        Date:  

 Chairman – Secretary of State John Gale 

 Nebraska State Records Board 

 

 

By:        Date:  

 Executive Director – Randy Anderson 

 Nebraska State Electrical Division 



Summary 

 

Nebraska State Electrical Division 

 

Addendum Seven 

 
 

Project:  Electrician Exam Applications – Interactive 

Create online applications for Electrical Contractor, Journeyman Electrician, Fire Alarm Installer, 

and Residential Journeyman Electrician, Type RW 

 

Current Process: 

Individuals who would like to obtain an electrician’s license in the state of Nebraska need to 

apply to take an exam. This application is available in paper form or online using a fillable PDF. 

Forms must be mailed or delivered to the Nebraska State Electrical Division (NSED) office. The 

information is then manually data-entered into an administration system by NSED staff. 

 

Project Overview/Proposal: 

Nebraska.gov and NSED are developing a new online service for individuals who wish to apply 

to take an exam to obtain an electrician’s license. This service will collect the individual’s 

information and hold the data in an administrative screen until NSED accepts or rejects the 

application. Once it's determined that the individual qualifies to take the exam, the application fee 

is collected. The application information will then be written to the NSED backend and archived 

for future reference online. 

 

The cost of the four exam application types are as follows: 

 

 Electrical Contractor – $125 

 Journeyman Electrician – $60 

 Fire Alarm Installer – $60 

 Residential Journeyman Electrician, Type RW – $60 

 

This online service will be available 24 hours a day, 7 days a week except for down time required 

for maintenance. 

 

Market Potential/Target Audience 

Industry group is all individuals that would like to begin study for an electrical license. The 

approximate annual volume is 409 applications. Online adoption is targeted at 70% upon initial 

launch of the service. Nebraska Interactive plans on creating marketing materials to distribute to 

electrical schools and businesses that employ a large number of electricians to achieve this 

adoption rate. 

 

Fee Description 

Nebraska Interactive has evaluated the cost of the development as well as the continued 

maintenance of the service and proposes installing a $3.00 fee to the user for the Journeyman 

Electrician, Fire Alarm Installer, and Residential Journeyman Electrician, Type RW licenses. A 

$5.00 fee is being proposed for the Electricial Contractor license. 

 

Nebraska Interactive Investment/Risk 

Nebraska Interactive’s investment in the project for the initial development is estimated at  

$29,800 and includes project management, business analysis, development, and testing by 

Nebraska Interactive. Ongoing maintenance and updating of the application including requested 

enhancements are done at no cost to the State Electrical Division. 

 



As with all applications that Nebraska Interactive provides for the State of Nebraska, all costs 

related to hosting, hardware, licensing, and security are assumed by Nebraska.gov. 

 

Nebraska Interactive aims to add this service to the existing suite of online services for NSED to 

enhance internal NSED processes, increase public efficiencies, and increase services that 

contribute to the Nebraska Interactive self-funded model. Adding online services also has the 

potential to increase awareness and adoption of other online services. 

  



 

Addendum One 

to the 

Electronic Government Service Level Agreement for  

Specialty License Plate Application  

Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

Motor Vehicles, Department of 

 
This Addendum One to the Electronic Government Service Level Agreement made by and 

among Nebraska Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State 

Records Board (NSRB), and the Department of Motor Vehicles (DMV) sets forth certain services 

to be provided by Nebraska.gov (operated under the auspices and authority of the Nebraska State 

Records Board), prices to be charged for such Nebraska.gov services, and terms of payment for 

such Nebraska.gov services.  The DMV has authority to assess and collect the fees described 

herein.  

 

This Addendum One supersedes and replaces Schedule A, dated April 2008. 

 

Project:  Specialty and Organizational License Plates for DMV 

Revenue Type: Instant Access 

Implementation: 2008 

 

Price Structure is subject to a 10% share of portal revenues.  

Service (Partner) Fee Nebraska.gov 

Portal Fee 

NSRB Share 

Specialty or Organizational Plate 

Order 

Credit Card and Electronic Check 

Full statutory/assessed 

fee charged by Partner 

$3.00 10% of NI 

Portal Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive 

merchant account. The shared revenue received pursuant to this addendum shall be deposited by 

Nebraska.gov in the accounts designated by (Partner) and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/securitypolicy.html 

 

 

By:         Date:  

General Manager – Brent Hoffman 

 Nebraska Interactive, LLC  

 

 

By:        Date:  

 Chairman – Secretary of State John Gale 

 Nebraska State Records Board 

 

 

By:        Date:  

 Director – Rhonda K. Lahm 

 Department of Motor Vehicles 

 



 

Summary 

 

Motor Vehicles, Department of 

 

Addendum One to the 

Electronic Government Service Level Agreement for  

Specialty License Plate Application  

 
 

Project:  Specialty and Organizational Plate Order   

 

Current Process: 

This application is currently online.  No changes to the application or Nebraska Interactive Fee 

structure are being requested. 

 

Project Overview/Proposal: 

The Department of Motor Vehicles allows registered vehicle owners to order specialty license 

plates online.  The plate types and fees vary and are determined by the Department of Motor 

Vehicles.  The fee for the order online does not change. 

 

Market Potential/Target Audience 

No changes to market potential. 

 

Information on what the fee presented is based upon: 

No changes to fee. 

 

Anticipated volume of users of the application and what percentage of the total potential 

users is the anticipated volume: 

No changes to volume of users or anticipated volume. 

 

Expected rate of return (in what time period): 

No changes that would impact revenue or rate of return. 

 

NI's investment in this application (any costs incurred): 

No changes to investment or costs. 

 

NI's risk (in providing this service): 

No changes to accepted risk.   



Addendum Eight 

to the  

Electronic Government Service Level Agreement Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

Motor Vehicles, Department of 

 
This Addendum Eight to the Electronic Government Service Level Agreement made by and 

among Nebraska Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State 

Records Board (NSRB), and the Department of Motor Vehicles (DMV) sets forth certain services 

to be provided by Nebraska.gov (operated under the auspices and authority of the Nebraska State 

Records Board), prices to be charged for such Nebraska.gov services, and terms of payment for 

such Nebraska.gov services.  The DMV has authority to assess and collect the fees described 

herein.   

 

Project:  Single Trip Fuel and Prorate Permits for DMV 

Revenue Type: Instant Access 

Implementation: 2013 

 

Price Structure is subject to a 10% share of portal revenues.  

Service (Partner) Fee Nebraska.gov 

Portal Fee 

NSRB Share 

Proration Permit 

Credit Card 
Full statutory/assessed 

fee charged by Partner 

$2.00 10% of NI 

Portal Fee 

Fuel Permit 

Credit Card 
Full statutory/assessed 

fee charged by Partner 

$2.00  

 

10% of NI 

Portal Fee 

Proration Permit & Fuel Permit 

Credit Card 
Full statutory/assessed 

fee charged by Partner 

$4.00  

 

10% of NI 

Portal Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive 

merchant account. The shared revenue received pursuant to this addendum shall be deposited by 

Nebraska.gov in the accounts designated by (Partner) and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/securitypolicy.html 

 

By:         Date:  

General Manager – Brent Hoffman 

 Nebraska Interactive, LLC  

 

 

By:        Date:  

 Chairman – Secretary of State John Gale 

 Nebraska State Records Board 

 

 

By:        Date:  

 Director – Rhonda K. Lahm 

 Department of Motor Vehicles 

 
 



Summary 

Addendum Eight 

Single Trip Fuel and Proration Permits   
 

Project:  Single Trip Fuel and Proration Permits   

Nebraska nonresidents operating an apportioned vehicle or Nebraska-based interstate operators 

that do not participate in the International Fuel Tax Agreement (IFTA) or International 

Registration Plan (IRP) and do not meet Nebraska registration responsibilities are required to (1) 

purchase a Trip Permit at the first truck permit station upon entering the State of Nebraska, or (2) 

fully license the vehicle at the county level as a nonresident commercial vehicle. 

 

LB250 was signed into law in 2013 that will require that the Trip Permit be obtained prior to 

entering the state and up to 30 days ahead of time.  LB250 also enables permits to be purchased 

online. 

 

Current Process: 

This is currently a completely paper process.  Commercial drivers can obtain a physical permit at 

a vendor which could be a Nebraska truck stop.  The vendor could statutorily charge up to 10% 

on top of the permit fee to distribute the physical permit. 

 

Project Overview/Proposal: 

The Department of Motor Vehicles and the Nebraska State Patrol are working to develop a new 

online application to issue single trip (one-time) Nebraska Fuel and/or Prorate Permits.  

Nebraska.gov will process payments for these one-time payments.   

 

Market Potential/Target Audience 

Users of the application will non Nebraska residents or Nebraska-based interstate operators that 

do not participate in the International Fuel Tax Agreement (IFTA) or International Registration 

Plan (IRP) and need to travel through Nebraska. 

 

Proration 

Permits Fuel Permits Both 

 

Count % Count % Count % 

Total 

Permits 

4,479 37% 1,891 16% 5,764 48% 12,134 

*Volume estimates are based on totals from 2012.  The permits obtained and volumes realized will vary. 

 

Information on what the fee presented is based upon: 

The fees involved with the online transaction are based on the permit type. 

 

Agency Fee Portal Fee 

Proration Permit  $25.00    $2.00  

Fuel Permit  $20.00    $2.00  

Both  $45.00    $4.00  

 

Users of the application would either need a Proration Permit, Fuel Permit, or Both depending on 

their participation with the IFTA and IRP Programs.  The fees are based on the amount of the 

agency fee to cover service and merchant costs. 

 

Anticipated volume of users of the application and what percentage of the total potential 

users is the anticipated volume: 

There will be a period of time in which sales of the physical permits at vendor stations will 

continue alongside the new online system to help make the transition easier for motor carriers 



traveling through and working in the state of Nebraska.  The transition period is expected to 

extend into 2014 at which point purchasing physical permits at vendor stations will cease to be a 

means to satisfy proration or fuel tax requirements. 

 

Expected rate of return (in what time period): 

Anticipating the process being mandatory online by mid-2014, Nebraska.gov expects to realize 

the return of development by the end of 2014.  Ongoing revenue from the application will support 

the payment of the merchant fees, maintenance, storage, security, upgrades, etc. of the 

application. 

 

NI's investment in this application (any costs incurred): 

This project is anticipated to cost around $6,250 to manage, document, develop and test.  

Additional reoccurring cost is assumed by Nebraska.gov for the maintenance, storage, security, 

upgrades, etc. of the application. 

 

NI's risk (in providing this service): 

As with all applications that Nebraska.gov provides for the State of Nebraska, all costs related to 

hosting, hardware, licensing and security are assumed by Nebraska.gov.  Every project involves 

project management, development, testing and customer support that is not charged to the partner.  

There is no guarantee that anyone will use the services developed and no guaranteed rate of 

return. 

   

  



 

Addendum Nine 

of the 

Electronic Government Service Level Agreement  

Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

Motor Vehicles, Department of 

 
This Addendum Nine of the Electronic Government Service Level Agreement made by and 

among Nebraska Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State 

Records Board (NSRB), and the Department of Motor Vehicles (DMV) sets forth certain services 

to be provided by Nebraska.gov (operated under the auspices and authority of the Nebraska State 

Records Board), prices to be charged for such Nebraska.gov services, and terms of payment for 

such Nebraska.gov services.  The DMV has authority to assess and collect the fees described 

herein.   

 

Project:  International Fuel Tax Agreement Services for DMV 

Revenue Type: Instant Access 

Implementation: 2008 

 

Price Structure is subject to a 10% share of portal revenues.  

Service (Partner) Fee Nebraska.gov 

Portal Fee 

NSRB Share 

IFTA Payment - ACH Variable $1.25 10% of NI 

Portal Fee 

IFTA Payment – Credit Card Variable 3% of Partner 

Fee 

10% of NI 

Portal Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive 

merchant account. The shared revenue received pursuant to this addendum shall be deposited by 

Nebraska.gov in the accounts designated by (Partner) and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/securitypolicy.html 

 

By:         Date:  

General Manager – Brent Hoffman 

 Nebraska Interactive, LLC  

 

 

By:        Date:  

 Chairman – Secretary of State John Gale 

 Nebraska State Records Board 

 

 

By:        Date:  

 Director – Rhonda K. Lahm 

 Department of Motor Vehicles 

 
 

 



Summary 

Addendum Nine 

International Fuel Tax Agreement Services 
 

Project:  International Fuel Tax Agreement Services 

 

Current Process: 

This process is currently online and supported by Nebraska.gov.  The Addendum for this 

agreement was never signed by the NSRB.  The Fee structure replicates the process for the 

International Registration Plan (IRP) payment services that was approved and signed by the 

NSRB in 2008. 

 

Project Overview/Proposal: 

The Department of Motor Vehicles collects payment for fuel taxes due to the International Fuel 

Tax Association.  The International Fuel Tax Agreement (IFTA) is an agreement between states 

to administer motor fuel tax collection and reporting. 

 

Market Potential/Target Audience 

Participants in the IFTA program are motor carriers that meet requirements specific to the type of 

motor vehicle that is used for commercial transportation interstate.  The market for the Nebraska 

IFTA jurisdiction is based on vehicle registration records. 

 

Information on what the fee presented is based upon: 

 

 

Agency Fee Portal Fee 

IFTA Payment - ACH Variable    $1.25  

IFTA Payment – Credit Card Variable    3%  

Users have the ability to pay via ACH which is a flat fee.  Since 2010, the fees that are paid using 

ACH range from $0.14 to $29,174 averaging $491. 

 

Since 2010, the fees that are paid using a credit card with a 3% fee range from $.02 to $5,689 

averaging $61. 

 

Anticipated volume of users of the application and what percentage of the total potential 

users is the anticipated volume: 

Since 2010, the average volume of transactions is around 2,300. 

 

Expected rate of return (in what time period): 

Since 2010, the average Nebraska Interactive revenue after merchant costs and the NSRB share is 

$1,000 annually. 

 

NI's investment in this application (any costs incurred): 

The application is valued at $7,320 annually to host.  The merchant fees paid by Nebraska 

Interactive for these transactions average around $3,000 annually.  The application maintenance 

is valued at around $750 annually. 

 

NI's risk (in providing this service): 

As with all applications that Nebraska.gov provides for the State of Nebraska, all costs related to 

hosting, hardware, licensing and security are assumed by Nebraska.gov.  Every project involves 

project management, development, testing and customer support that is not charged to the partner.  

There is no guarantee that anyone will use the services developed and no guaranteed rate of 

return.      
 



Addendum One 

To the 

Electronic Government Service Level Agreement for 

Motor Vehicle Registration Renewal Payment Application  

Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

Motor Vehicles, Department of 

 
This Addendum One to the Electronic Government Service Level Agreement for Motor Vehicle 

Registration Renewal Payment Application made by and among Nebraska Interactive, LLC 

(hereinafter referred to as Nebraska.gov), the Nebraska State Records Board (NSRB), and the 

Department of Motor Vehicles (DMV) sets forth certain services to be provided by Nebraska.gov 

(operated under the auspices and authority of the Nebraska State Records Board), prices to be 

charged for such Nebraska.gov services, and terms of payment for such Nebraska.gov services.  

The DMV has authority to assess and collect the fees described herein.   

 

This Addendum One supersedes and replaces Schedule A, dated November 2008. 

 

Project:  Motor Vehicle Registration Renewal for Motor Vehicles, Department of  

Revenue Type: Instant Access 

Implementation: 2013 

 

Price Structure is subject to a 10% share of portal revenues.  

Service (Partner) Fee Nebraska.gov 

Portal Fee 

NSRB Share 

Motor Vehicle 

Registration Renewal 

Electronic Check 

Full statutory/assessed fee 

charged by Partner 

$3.00 10% of NI Portal 

Fee 

Motor Vehicle 

Registration Renewal 

Credit Card 

Full statutory/assessed fee 

charged by Partner 

3.00% with a $2.00 

minimum per 

transaction 

10% of NI Portal 

Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive 

merchant account. The shared revenue received pursuant to this addendum shall be deposited by 

Nebraska.gov in the accounts designated by (Partner) and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/securitypolicy.html 

 

By:         Date:  

General Manager – Brent Hoffman 

 Nebraska Interactive, LLC  

 

By:        Date:  

 Chairman – Secretary of State John Gale 

 Nebraska State Records Board 

 

By:        Date:  

 Director – Rhonda K Lahm 

 Department of Motor Vehicles 

  



Summary 

 

Motor Vehicles, Department of 

 

Addendum One 

 To the 

Electronic Government Service Level Agreement for 

Motor Vehicle Registration Renewal Payment Application  

 

 
 

Project:  Motor Vehicle Registration Renewal 

This addendum addresses fees related to online motor vehicle registration renewals. 

 

Current Process: 

This is a current online service.  Users can either renew their motor vehicle registration in a 

county treasurer’s office or online. 

 

Currently to renew your motor vehicle registration online you can pay your DMV renewal fee 

along with a fee of 3% if you use a credit card, or $3.00 if you use an e-check (ACH). 

 

Project Overview/Proposal: 

This addendum proposes to initiate a base minimum fee to any renewal transaction by credit card 

online. 

  

All existing services and standard rates will remain in effect. 

 

Market Potential/Target Audience 

In 2012 we process around 146,000 motor vehicle registrations renewals online.  At the end of 

2013, we anticipate on processing 155,000 motor vehicle registration renewals online. 

 

In 2012, 33% of all online transactions were processed using ACH. 

 

Information on what the fee presented is based upon: 

We believe that adding a $2.00 minimum fee is reasonable and consistent with many of our other 

contracts that have a minimum imposed. 

 The average increase across these users is $0.87. 

 The Minimum increase amount is $0.01  

 The maximum increase amount is $1.49 

 22% of the transactions will add $0.50 or less to the user fee 

 28% of the transactions will add between $.50 and $1.00 to the user fee 

 50% of the transactions will add between $1.01 and $1.23 to the user fee 

Anticipated volume of users of the application and what percentage of the total potential 

users is the anticipated volume: 

In 2012, 21% (30,814) of credit card transactions had a 3% fee that was less than $2.00.  These 

are the users that would be impacted by the $2.00 minimum.   



 
Expected rate of return (in what time period): 

With the implementation of a $2.00 minimum fee for credit card transactions for online motor 

vehicle registration renewals, Nebraska.gov could realize an additional annual profit of around 

$27,536 that contributes to the self-funded model.  Based on 2012 transaction volumes and 

transaction amounts. 

A range of transactions below demonstrates the calculations used to analyze the fee; 

DMV Fee 3% Fee 

NSRB 

Share 

Merchant Fees 

paid by NI NI Share 

$10.00  $0.30  $0.03  $0.28  -$0.01  

$25.50 $0.77 $0.08 $0.67 $0.02 

 

With the $2.00 minimum, the transactions that would normally hardly contribute to the self-

funded model turn into contributing transactions.  

DMV Fee 3% Fee 

NSRB 

Share 

Merchant Fees 

paid by NI NI Share 

$10.00  $2.00  $0.20  $0.32  $1.48  

$25.50 $2.00 $0.20 $0.70 $1.10 

 

NI's investment in this application (any costs incurred): 

This service is a strong revenue generating application that helps support non-revenue generating 

applications that Nebraska.gov builds, maintains, manages, and supports.  In 2013, Nebraska.gov 

has invested $20,218 of value in project work to this application alone.   

New projects to enhance the service such as e-mail notification of upcoming registration fees due 

and mobile upload of proof of insurance are being discussed that will use the application revenue 

to develop and manage. 

NI's risk (in providing this service): 

As with all applications that Nebraska.gov provides for the State of Nebraska, all costs related to 

hosting, hardware, licensing, security etc., are assumed by Nebraska.gov.  Every project involves 

project management, development, testing and ongoing customer support that is not charged to 

the partner.   

 

 

 

 

 

  

 

     

  





























NSRB - CASH FUND BALANCE
State Records Board - Revenues & Expenditures

FY 13-14
Prior Year Prior Year Prior Year

Jul, 2013 Jul, 2012 Aug, 2013 Aug, 2012 Sep, 2013 Sep, 2012

Revenues:
Sale of Service $524,411.66 $520,698.48 $567,208.78 $521,070.03 $602,765.03 $561,509.89
General Business Fees $69.96 $71.50 $64.55 $126.01 $68.26 $128.60
Driver Records $1,745.00 $711.00 $1,047.00 $1,066.00 $644.00 $781.00
Investment Income $1,200.30 $1,493.24 $1,282.14 $1,491.26 $1,276.25 $1,474.92
Total $527,426.92 $522,974.22 $569,602.47 $523,753.30 $604,753.54 $563,894.41

Expenditures:
State Agency Payment $336,965.24 $328,708.52 $360,915.00 $327,144.25 $388,682.57 $355,563.31
NIC $164,673.74 $171,357.07 $180,808.07 $170,791.60 $190,436.92 $186,092.77
Other Contractual Services $0.00 $0.00 $4,314.26 $0.00 $0.00
Personal Services $4,623.31 $3,026.86 $4,623.30 $3,026.84 $4,623.36 $3,026.84
Operating Transfer Out 
Misc. Expense $702.13 $231.61 $68.20 $352.31 $97.43 $705.77
Total $506,964.42 $503,324.06 $546,414.57 $505,629.26 $583,840.28 $545,388.69

Profit (Loss) $20,462.50 $19,650.16 $23,187.90 $18,124.04 $20,913.26 $18,505.72

Fund Balance: $678,104.37 $691,069.50 $701,292.27 $709,193.54 $722,205.53 $727,699.26

Grant Encumbrances $249,965.00 $22,338.70

Unencumbered Funds $472,240.53 $649,080.64
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Date

Date of 
Last 

Payment
Banner County WebGIS 7/31/2013 $6,720 $6,720 December 31, 2013
Blair, City of GIS-Based Electronic Reco

Management
rds 7/31/2013 $10,080 $10,080 December 31, 2013

Boone County Assessor GIS & County WebGIS 7/31/2013 $19,913 $19,913 June 30, 2014
Dakota County WebGIS 7/31/2013 $19,913 $19,913 June 30, 2014
Deuel County County WebGIS 7/31/2013 $11,620 $11,620 December 31, 2013
Dixon County County WebGIS 7/31/2013 $11,620 $11,620 December 31, 2013
Franklin County WebGIS 7/31/2013 $6,720 $6,720 December 31, 2013
Garden County County WebGIS 7/31/2013 $6,720 $6,720 December 31, 2013
Gosper County Assessor GIS & County WebGIS 7/31/2013 $19,913 $19,913 June 30, 2014
Johnson County WebGIS 7/31/2013 $4,900 $4,900 Not Used December 31, 2013
Lexington, City of GIS-Based Electronic Reco

Management
rds 7/31/2013 $16,800 $16,800 December 31, 2013

Nance County County WebGIS 7/31/2013 $10,220 , $10,220 December 31, 2013, ,
Scotts Bluff County
Mapping

 County WebGIS 7/31/2013 $17,500 $17,500 June 30, 2014

Sherman County Assessor GIS 7/31/2013 $19,913 $19,913 June 30, 2014
Webster County Assessor GIS 7/31/2013 $19,913 $19,913 June 30, 2014
York County WebGIS 7/31/2013 $17,500 $17,500 December 31, 2013
Agriculture, 
Department of

Online Licensing & Fee A
Payment System

pplication 7/31/2013 $15,000 $15,000 June 30, 2014

Real Estate 
Commission

Online Continuing Educa
Attendance Submission

tion 7/31/2013 $15,000 $15,000 September 1, 2013 
Extended         

March 1, 2014
TOTALS $249,965 $249,965

10/24/2013 11:09
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Project Overview 
The Garden County Assessor and the Board of Commissioners received $6720 in grant funding for their 

WebGIS project from the Nebraska State Records Board Grant Program. The total cost of the project 

contract with GISW was $9,600.  

Garden County has established the Assessor’s department as the foundation for GIS information, 

subsequent departments within the county will also participate in using GIS information through the 

development of this website. The County has constructed and maintained a GIS parcel property layer for 

a number of years. The County saw the project as an avenue to share for GIS parcel property data across 

all County departments, other government agencies, businesses and with the public through a new 

WebGIS solution.  

Garden County feels that this project has successfully enhanced the delivery of local government agency 

services and improves government, public and business access to those services via the WebGIS system 

described below. 

Scope of work: Garden County NE WebGIS site 
Garden County hired GISW to configure their county WebGIS template for Garden County.  The system 

is designed to leverage the investment the County made in the assessment GIS to promote online GIS for 

multiple departments.  

Assessor Tab 

GISW configured the WebGIS to work with the MIPS assessment software database in place with Garden 

County.  The MIPS database is now downloaded on a nightly basis to power the property information 

component of the WebGIS application.  The MIPS database is joined with the parcel property layer “on 

the fly” using GISWs proprietary technology. 

The Assessor tab features the data layers and tools specific to the needs of the Assessment staff, real 

estate professionals and land owners.  Below are actual screen shots from the Garden County WebGIS 

site found at http://garden.gisworkshop.com.  The WebGIS will allow anyone with Internet access to 

search for information and view maps concerning Garden County property ownership, sales information 

and other assessment/appraisal data.   

 

http://garden.gisworkshop.com/
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Opening screen (Assessor Tab) of GIS Workshop’s Enterprise WebGIS for Garden County, NE. 

 

The WebGIS opens to the Assessor tab with parcels, sections and a street base map layers visible.  The 

user can toggle the background mapping between the satellite view that includes 2012 FSA aerial 

photography, 2010 imagery, 2006 imagery, 2003 imagery, and the default street base map. 
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Assessor Tab layers for Garden County, NE and the zoom tool. 

Data Layers, Sources, and Update Frequency 

1. Parcels  (supplied by Assessor) 

2. Sections (supplied by Assessor) 

3. Latest FSA aerial imagery (supplied by GISWs Nebraska Shared GIS Services System 

“NebGIS.com”) 

Garden County coordinates with GISW to update the GIS parcel data layer. The GIS parcel layer contains 

the property boundary geometry and parcel identification number.  The public land survey system (PLSS) 

Sections layer is primarily used to help with zooming to a specific section/township/range and is available 

as a visible layer on the map. GISW  has software on a Garden County server to access photos and 

sketches.  GISW will continue to utilize this software to perform monthly updates for the photos and 

sketches on the WebGIS site. 

Searches (Get Started) 

Complete property and sales information is available within seconds via the search features.  Under the 

‘Get Started’ drop-down menu, ‘Find a Property’ options include owner name, parcel ID, address, or legal 

description. In addition, the user may use additional sales data filters to narrow the search (sales date 

range, price range, year built, or other pertinent parameters). 
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Assessor tab showing property search box 

Searching for the name “Shaul” results in the system finding every parcel owned by a “Shaul” in the 

County. The list of search results can be exported to a PDF document or downloaded as a Microsoft Excel 

document.  This feature is available for property search results and identify results and greatly expands 

the value of the system for government, public and business use. For example, researchers can easily find 

the name and address of property owners without having to go to the courthouse. 

Once the user finds the property of interest, clicking on the property makes the map zoom into the chosen 

parcel and the parcel polygon is highlighted.  The full property report card is displayed with links to 

photos, value, sale, building and land information. 
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Property search results (note the map changed the extent to show highlighted parcel) 

 

PDF Property Record Card (note hyperlinks to photos and sketches of the property) 
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Map Navigation 

A slider bar for general zoom in/out viewing is available at all times.  Additionally, under the ‘Get 

Started’ drop down menu, the map navigation option allows the user to ‘zoom to section/township/range’.  

Easy panning or the ability to move the map around is possible via the pan tool icon located in the 

toolbar. The user may enter a specific section/township/range or latitude/longitude (GPS coordinate) and 

then the map zooms into the specified location. 

 

 

Zoom slider bar (right side) and activated pan tool icon (hand) in horizontal toolbar 
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User enters section/township/range 

Identify tool 

The Identify Tool allows a user to click on the map to get results for all map visible layers.  The user can 

click on a map inside a parcel and the WebGIS will return the parcel details as well as other layers such as 

sections, land use or soils if they are available and turned on in the layers menu. 
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Activated Identify tool results on Assessor tab  
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Photo Tool 

The Photo Tool is a great way to view individual building improvements.  The tool reads the assessment 

database for all available photos and sketches and displays them in a photo window.   

 

 

Property Photo Viewer Tool shows all available images from the Assessor’s database 
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Drawing Tool 

The drawing tool offers a wide range of options to mark up the map.  The drawing tool offers options for 

point, line, polygon and text size, color and transparency.  The drawing tool combined with the print to 

email tool has drastically improved the capability for clients to provide immediate feedback to GISW 

technicians. 

 

 

Drawing tool illustrating line and text features to show where a PID needs to be updated. 
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Measurement tool 

Length (feet, meters, miles, and kilometers) and area (acres, square feet, square meters, square miles, and 

square kilometers) measurements can be easily performed via the Measurement Tool.  Using this tool, 

simply click at the starting point and double click at the ending point to measure a length or draw a 

polygon by clicking at each vertex location to measure the area.  The total measurement appears in a box 

at the top of the screen as seen in the figure below. 

 

Measurement tool showing available coordinate system options 
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Measurement tool showing available options for measurement of lines 

 

Print Tool 

This tool allows anyone to save a screenshot of the map image on their screen and save the image as a 

PDF. In addition, we can create a customized map complete with optional Title, Legend, and North 

Arrow. When opening the 'Print Map' tool, a dropdown menu appears in addition to a large red box on the 

screen which designates print area. Clicking the checkboxes in the dropdown next to the Title, Legend, or 

North Arrow will integrate these into the map that will be generated. We can create a PDF of the map in a 

variety of sizes or email the map directly from the website.  
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Print tool showing available options and print area within red box 

 

Print tool showing PDF of map that was created from tool and emailed 
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Training 

GISW provided an on-line training meeting on 10/2/13 to help get County staff become comfortable 

using the new WebGIS site and so we may answer questions from users.  

Project Schedule – project completed ahead of schedule 

GISW projected the project completion to occur on or before December 31, 2013.  Garden County is 

pleased to announce that, with GISWs help, it was able to launch the WebGIS project ahead of the 

schedule and it was officially completed on October 02, 2013, over two months ahead of schedule.  

 

 



General Manager’s Report 
3rd Quarter Business Plan Update 
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 Nebraska.gov 
301 S 13th Street, Suite 301 

Phone:  402-471-6582 
FAX:  402-471-7817 

Email: bhoffman@egov.com 

mailto:bhoffman@egov.com


The fall season is here and Nebraska.gov has been working to examine and evaluate our business for the 2013 third quarter 
report. An exciting highlight of this quarter was being a top 10 finalists for the Best of the Web award. For more detail on 
Nebraska.gov 2013 awards see page 13. 
 
In this NSRB GM report you will find updated graphs revealing our progress and dedication to our partners and their customers. 
A comparative analysis between 2012 and 2013 is available on page 4. State of Nebraska’s gross revenue had an increase of 
approximately 8% ($6,186,071 vs. $5,726,760.  Nebraska.gov’s net revenue increased approximately 5% over prior year 
($414,423 vs. $393,531). The NSRB share had an increase of approximately 10% over prior year ($215,338 vs. $196,043).   
 
On page 6, you will see 3nd quarter’s revenue broken-out by the largest agency contributors (The Department of Motor Vehicles, 
Courts and Secretary of State).  This graph demonstrates how agencies that are the major contributors to our successful 
partnership contribute approximately 81% of the total revenue.  Page 7 provides a list of the major online applications that 
contribute to the revenue generated per agency.  
 
This quarter we again demonstrate our value with the Cost vs. Contribution by Service chart (page 8).  This chart represents 
online applications Nebraska.gov manages with ongoing cost associated to maintain them in 2013.  Hosting, enhancements, 
project management, development, database storage, as well as many other value services, are expenses to Nebraska.gov that 
are standard partner benefits.  Often times it is easy to overlook the significant costs associated with online services.  On page 9, 
we have included key points related to this chart. 
 
Only considering the top 6 classifications of services, for 2013, the State is on target to receive over $3 Million dollars of services 
at no cost to the State of Nebraska.  The benefit of the self-funded model and Nebraska being a part of the NIC family, is boldly 
stated and can be found on page 10. 
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We continue with demonstration of our self-funded value in the Project Management and Development Cost Avoidance chart 
on page 11.  This chart represents a breakdown, by agency, of all of the development and project management in 2013.  It is 
important to understand that while we do not bill agencies for this value, the state avoids being financially responsible because 
of our partnership.   
 
On page 12, we showcase the innovative applications and services that were launched to citizens and businesses of Nebraska in 
third quarter.  Some of these applications have been national recognized and are highlighted on page 13.  Nebraska.gov, for the 
7th time in 10 years, was named in the top 10 of best state websites by the Center for Digital Government.  The DMV’s Online 
Handicap Service has won 2 national awards this year.   
 
We continue to work diligently on increasing our footprint in the local market and page 14 highlights some of our noteworthy 
efforts we have put forth this year.  On page 15, we highlight one of our newer applications, Event Registration, and the value it 
brings to our partnerships.  
 
Google Analytics and Google AdWords are two services that Nebraska.gov uses to analyze how users navigate through each 
online application and increase traffic and adoption.  Details on these value added services Nebraska.gov offers to its partners 
can be found on page 15 and 16. 
  
Finally, on page 17 we provide reporting on Nebraska.gov network uptime, downtime and response times.  It is of the utmost 
priority that the citizens and businesses are able to rely on a network anytime of the day, every day of the year.  We are 
extremely proud of the services we provide to the State of Nebraska and our strong partnership. 
 
Sincerely,   
Brent Hoffman 

Executive Summary (continued) 

3 



Financial Reports 

4 

September 2013  

Financial Report 
Month Year to Date 

  September 2013 September 2012 September, 30 2013 September, 30 2012 

State of Nebraska Gross Revenue  $647,729  $583,182  $6,186,071  $5,726,760  

Revenue Other  (Adjustments) $6  ($560) $103  ($1,036) 

Total  Gross Revenue $647,736  $582,623  $6,186,174  $5,725,723  

         10% NSRB Partner Share $21,919  $18,476  $215,338  $196,043  

         Agency Share  $310,577  $287,053  $2,960,895  $2,814,129  

         COR Other (Communication Costs)  $45,360  $41,795  $484,477  $386,340  

Total Cost of Revenue $377,856  $347,323  $3,660,710  $3,396,512  

          

Nebraska Interactive Gross Revenue $269,880  $235,299  $2,525,464  $2,329,211  

          

Nebraska Interactive Operating Expenses $200,510  $196,491  $1,833,951  $1,655,801  

          

Nebraska Interactive Operating Income  $69,370  $38,808  $691,513  $673,410  

          

Nebraska Interactive  Net Pre-Tax Income  $69,370  $38,808  $691,513  $673,410  

          

Nebraska Interactive  Provision for Income Tax $27,802  $25,556  $277,090  $279,879  

          

Nebraska Interactive Net After-Tax Income  $41,568  $13,252  $414,423  $393,531  



1. Continually grow and diversify the portal revenue target non-DMV services growth, 
including local government 

2. Develop and provide innovative applications and services to businesses and citizens of 
Nebraska 

3. Expand the innovative footprint of local government services 

4. Speed time to market and increase standards 

5. Maximize adoption of new and current services 

6. Gain national recognition for Nebraska electronic government 

7. Optimize reliability and response of portal technology 

8. Maintain a reliable and sustainable network for the state of Nebraska 

  

2013 Portal Objectives 
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OBJECTIVE #1: Continually grow and diversify the portal revenue target non DMV services growth, including local government 
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YTD 2013 
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    DMV DLR's
    All Other

DMV Services     SOS
    Courts

    Subscriptions
and T&M     All other

Services

2012  28%
2012  24%

2012  9%
2012 24%

2012  5%
2012 10%

2013  25%
2013  24%

2013  9%
2013  23%

2013  5%
2013  14%

$815,135 
$775,332 

$299,764 

$728,662 

$157,606 

$448,782 

$805,667 

$694,756 

$277,344 

$692,489 

$152,994 

$288,344 

Sum of 2013 Sum of 2012



SOS Courts 

   - Corp Filings & Searches    - Court Case Searches (Non Subscriber) 

   - UCC Filings & Searches    - eFiling 

   - License Filings & Searches    - Court Case Searches (Subscriber) 

All other Services    - Citation Payments 

   - Citation Payments   

   - ePayments All Other DMV Services 

   - Local Services     - Driver License Renewal 

   - Criminal Histories     - Vehicle Registration 

   - Department of Agriculture Services     - Reinstatements 

   - Tax Filings     - Title, Lien & Registration 

   - Professional License Renewal     - IFTA & IRP 

       - Board of Public Accountancy      - Specialty Plate 

       - State Electrical Division 

       - Board of Engineers and Architects DMV 

       - State Fire Marshal     - Driver License Records 

       - And more 

NEBRASKA.GOV:  GENERAL BREAKOUT OF SERVICES 
 

OBJECTIVE #1: (continued) 
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COST vs. CONTRIBUTION by Service 
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Self-Funded Value for the State of Nebraska 

 $(20,000)

 $-
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Contribution Covered Cost Uncovered Cost
Each line in this graph represents an application.  The values illustrated are 

calculated based on the project and hosting costs for the application (blue 

and orange) and the contribution to the self-funded model (green) if any. 

Note: Services included in this graph either have project work or revenue associated to it this year.  This is not an all inclusive list of all services Nebreaska.gov hosts. 
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 Revenue from 33 applications supports over 185 applications. The below listed applications positively contributed to 
the self-funded model in 2013 after project and hosting costs. 
 
• Court Case Records 

Search 
• Driver License Record 

(DLR) Monitoring Service 
• UCC Continuation Filings • Court Records One-Time 

Search 
• EFS Records Search • Nonprofit Corporation 

Biennial Reports 

• Driver License Record 
Search - Subscriber 

• Driver License Renewal • LLC Biennial Filings • Water Well Registrations • Pesticide Applicator 
License Payments 

• Bill tracker Unlimited 

• Motor Vehicle 
Registration Renewal  

• Title, Lien & Registration 
Interactive 

• PayPort (all except courts) • Criminal History Request 
System 

• UCC Bulk Image Service • Corporation Batch Special 
Request 

• Driver License Record 
(DLR) Batch 

• Court ePayments • Corporation Letters of 
Good Standing 

• UCC Document Images • UCC Batch Monthly 
Service 

 

• Court Case Records 
Search - Monthly Rate 

• Driver License 
Reinstatements 

• Electrical Contractor 
Permit 

• UCC Batch Weekly Service • Corporate Document 
eDelivery Filing 

 

• Court Citation Payments • UCC Records Search  • Contractor Registration • IRP Payment System • Certified Driver Record 
Search-Transcript 

 

 152 (82%) of the 185 applications represented on page 8, either do not bring in enough revenue to cover their 
ongoing costs or are they are free applications. Examples of applications in this category are listed below. 

• Accountant & Firm License Renewals • Year to date, Nebraska.gov invested 87.75 hours of project work into this revenue generating  application valued at $10,986.75 and 
has covered an estimated $12,725 in hosting costs.  This application only generated $5,516.82 of revenue. 

• DMV - Handicap Permit Application 
• Year to date, Nebraska.gov invested 285 hours of project work into this award winning, free  application valued at $35,656 and has 

covered an estimated $7,245 in hosting costs. 

• NCDHH - Media Checkout 
• Year to date, Nebraska.gov invested 90.75 hours of project work into this free application valued at $11,343 and has covered an 

estimated $3,735 in hosting costs. 

 The value demonstrated in this graph does not include the below items that Nebraska.gov provides for all partners. 

• Merchant Fees • Dissaster Recovery • Training • Google Analytics & Adwords 

• Customer Service • System Administration • PCIDSS Compliance 

• Network Security • Marketing Materials • Account Management • Other overhead costs 



10 Note: The above graph is not all inclusive.  Displayed values are based on the top 6 classifications.  
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NSRB 10% $230,390 NSRB 10% $260,001 NSRB 10% $215,338 

Project Management & 
Development $1,268,901 Project Management & 

Development $1,059,204 
Project Management & 
Development $993,975 

Merchant Fees $352,823 
Merchant Fees $530,034 

Merchant Fees $479,082 

Marketing $38,734 
Marketing $26,120 

Marketing $5,756 

Hosting $831,120 Hosting $904,860 

Hosting $693,180 

Customer Service/Account 
Management $100,000 

Customer Service/Account 
Management $100,000 

Customer Service/Account 
Management $75,000 

Self-Funded Value to the State of Nebraska for top 6 expense classifications 
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Year to Date Project Management & Development Value by Agency 

Nebraska.Gov Internal 
$196,531 

DMV $195,350 

Courts $168,688 

SOS $143,850 

NREC $111,938 

Local Government $23,969 

LCC $17,100 

NSED $16,844 

BPA $15,344 

NSP $14,625 

NCDHH $12,281 

E&A $12,063 
NDA $11,094 

Safety Council, Nebraska $8,688 

All Other Agencies $45,613 

Project Management and Development Cost Avoidance  = $993,975 (YTD)  
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OBJECTIVE #2: Develop and provide innovative applications and services to citizens and businesses of Nebraska 



13 

The state’s online portal, Nebraska.gov received the 2013 Best of the Web 
(BOW) award as a top 10 finalist.  The award is based on innovation, 
functionality, productivity, and performance of the website.  This is the 7th 
BOW award the portal website has received in the past 10 years, and only 2 
other states, Alabama and Maine, have received this award more times. 

National Association of State Chief Information Officers (NASCIO) Finalist 
for Handicap Parking Permit Application and Management System.  
 

“I know first-hand how intense the competition is for candidates in this category…  to 
show very tangible results in innovation and efficiencies and this service is definitely 
one of the best in the nation in this category .  I am very pleased for the Nebraska DMV 
and its partner Nebraska.gov.” - Brenda Decker, CIO and current NASCIO President.  

Nebraska.gov National Recognition - 2013 Awards 
 

Driving Digital Government Achievement Award (DGAA) Winner - State 
government category for the Nebraska Handicap Parking Permit Application 
and Management System. The DGAA recognizes outstanding agency and 
department web sites and projects at the application and infrastructure 
level.  Criteria for the award includes: efficiency and economy, innovation, 
functionality, performance expectations and collaboration. 
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OBJECTIVE #3: Expand innovative footprint of local government services 



15 

OBJECTIVE #4: Speed up the time to market and increase standards 



OBJECTIVE #5: Maximize adoption of new and current services 
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Google Analytics allows our project management team to 

analyze how users interact with our services and identify 

areas that could be improved to increase user experience 

and adoption. 

 

Recently, the ePayment application was evaluated in 

Google Analytics and it was observed that there was 

increased traffic navigating between four payment 

methods before proceeding.  A project was initiated based 

off of these findings to make the application more intuitive 

to the user. 

 

As a result of this analysis and others, we have found that 

using Google Analytics allows us to not only enhance the 

users experience, but reduce agency and Nebraska.gov 

support phone calls, as well as increase adoption of our 

online services by making it easy to complete the 

transaction, and encourage repeat online activity. 
 

“Great site...easy to use. I like this system, it saves me time 

from having to go to the County Treasurer's office. Will use this 

again next year and will be telling my family how easy this 

was!!” – Anonymous vehicle registration renewal user 



Google AdWords is a marketing tool that allows 
our project management team to create ads 
that display in Google search results when users 
enter search keywords related to our services. 
 
There are .com websites that provide services 
that make it appear as if the user is completing 
a government transaction online.  Recently, 
DMV customers have been reporting this when 
attempting to renew driver licenses and vehicle 
registrations.   
 
Nebraska.gov launched a marketing campaign 
using Google AdWords to place ads right next 
to the .com advertisements to help users get to 
the official Nebraska website. 
 
Since the launch of the campaign in August, our 
ad has been displayed almost 200,000 times 
and users have reached our DMV services over 
6,000 times through the ad. 
 
 

OBJECTIVE #5 continued: Maximize adoption of new and current services 
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OBJECTIVE #6: Gain national recognition for Nebraska electronic government.  
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NEBRASKA.GOV:  NATIONAL RECOGNITION STRATEGIES 

Q1 

2012 
Q1 

Q2 

2012 
Q2 

Q3 

2012 
Q3 

Q4 

2012 
Q4 

PRESS RELEASES 4 8 0 12 3  5 5   

AWARD SUBMISSION 0 0 5  4 0  0 0   

OTHER MENTIONS 1 0 3  0 1  3 1   

Other/Mentions: 

• Best of the Web 2013 Finalist 

• Digital Government Achievement Award (DGAA) 2013 Winner for Nebraska Handicap Parking 

Permit Application and Management System 

• National Association of State Chief Information Officers (NASCIO) 2013 Finalist for Handicap 

Parking Permit Application and Management System 

 

Press Releases: 

• Credit Cards now Accepted for Banner County Treasurer  

• Credit Cards Accepted by Dawson County Treasurer  

• Nebraska DMV wins acclaimed Digital Government Achievement Award for Online Handicap Permits 

• Nebraska Drivers Now Have Fewer Reasons to Call the DMV 

• Credit Cards now Accepted for Sarpy County Diversion  

 



OBJECTIVE #6 (continued): Nebraska.gov Social Media Strategies Q3 - 2013 
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OBJECTIVE #7: Optimize reliability and response of portal technology 
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UPTIME REPORT 

JULY AUGUST SEPTEMBER 

99.8% 99.7% 100% 

Start Time End Time  Time Description Impact 

Nebraska.gov sites 

were down 

8/28/2013 13:05 8/28/2013 13:15 0:10 An issue occurred with the firewall and its NAT rules.   All Nebraska.gov web sites and 

services were unavailable. 

Nebraska.gov sites 

were down 

8/28/2013 10:50 8/28/2013 11:30 0:40 An issue occurred with the firewall and its NAT rules.   All Nebraska.gov web sites and 

services were unavailable. 

Nebraska.gov sites 

were down 

8/28/2013 17:05 8/28/2013 17:30 0:25 An issue occurred with the firewall and its NAT rules.   All Nebraska.gov web sites and 

services were unavailable. 

Firewall Maintenance 8/24/2013 22:00 8/24/2013 22:40 0:40 NIC was doing firewall maintenance. All Nebraska.gov web sites and services 

were unavailable. 

Nebraska Network File 

System Upgrade 

8/3/2013 22:00 8/3/2013 23:00 1:00 Nebraska.gov was doing server maintenance to upgrade our Network 

File System. 

All web sites and applications were down. 

Nebraska.gov sites were 

down 

7/22/2013 22:10 7/22/2013 22:20 0:10 Ashburn Datacenter experienced an event related to a security 

scan.  The scan was stopped and all services recovered.   

All Nebraska.gov web sites and services 

were sporadic in their availability. 

Nebraska Server Upgrades 7/16/2013 23:00 7/17/2013 2:15 3:15 Nebraska.gov was doing server maintenance to upgrade our servers 

and networking. 

All of our applications were down during 

this window.  The web site was up for most 

of the window with the exception of from 

about 1:00 am to 2:15 am. 

Nebraska.gov sites were 

down 

7/2/2013 22:00 7/2/2013 22:10 0:10 The data center experienced a network event due to maintenance. 

Changes were backed out and issue resolved. 

All Nebraska.gov web sites and services 

were unavailable. 

JULY AUGUST SEPTEMBER 

Avg. response time this 

month 

882 ms 

Avg. response time 

this month 

866 ms 

Avg. response time 

this month 

893 ms 

NETWORK ISSUES DETAIL REPORT 

RESPONSE TIME REPORT 



Nebraska.gov Project Priority Report – in progress projects as of 9/30/2013 

= Enhancement or new application tied to an existing revenue generating application 

= New application that generates revenue 

= New application or enhancement that has no associated revenue 

= New application or enhancement funded by a grant or the partner 

Self-funded 

Revenue 

Non-revenue 

Grant/T&M 

Title Revenue Type Project Start  
Target 
Launch 

  Work Scope Partner 

Court Re-template and Enhance eFiling Self-funded 6/3/2013 10/21/2013 Application Enhancement Court Administrator, State 

Courts_ReTemplate_eFiling Transaction History Self-funded 9/19/2013 10/23/2013 Application Enhancement Court Administrator, State 

Driver Record Monitoring and Administration Application Self-funded 1/17/2013 10/28/2013 New Application Motor Vehicles, Department of 

Court Efiling Criminal Web Service Enhancement Self-funded 6/17/2013 10/31/2013 Application Enhancement Court Administrator, State 

Sarpy County STOP Program Payments Revenue 9/6/2013 11/7/2013 New Application Local Government 

AG - Feed, Fert & Ag Lime Permit Renewal Revenue 8/8/2013 11/7/2013 New Application Agriculture, Department of 

Single trip Fuel and Prorate Permits Revenue 7/22/2013 11/7/2013 New Application Motor Vehicles, Department of 

Corp Doc eDelivery - Trade Name Registration Filings   Self-funded 7/19/2013 11/8/2013 Application Enhancement Secretary of State 

Driver Record Search (One Time) - Retemplate Self-funded 9/16/2013 11/11/2013 Application Enhancement Motor Vehicles, Department of 

Nebraska Background Check Portal Self-funded 9/27/2013 11/22/2013 N/A- Website Multi-agency 

Feed, Fert & Ag Lime Tonnage Reports Revenue 10/7/2013 11/25/2013 New Application Agriculture, Department of 

Disaster Recovery Setup and Testing Non-Revenue 10/15/2013 11/30/2013 N/A- Website Nebraska.Gov Internal 

Courts ReTemplate Parenting Act Mediator Portal Self-funded 9/24/2013 12/15/2013 Application Enhancement Court Administrator, State 

Corp Searches - Re-template & Enhancements Self-funded 7/8/2013 12/15/2013 Application Enhancement Secretary of State 

UCC Searches-Re-template and Rule & Regulation Updates Self-funded 7/16/2013 12/31/2013 Application Enhancement Secretary of State 

Subscriber Signup Application Non-Revenue 11/8/2010 12/31/2013 New Application Nebraska.Gov Internal 

Point-to-Point FED/MED Changes Self-funded 1/1/2014 1/31/2014 Application Enhancement Motor Vehicles, Department of 

UCC Batch FilingNew Revenue 8/19/2013 2/3/2014 New Application Secretary of State 

Commercial Driver License System - Rewrite Non-Revenue 7/15/2013 2/3/2014 Application Enhancement Motor Vehicles, Department of 

Juror Qualification Form Non-Revenue 11/8/2012 3/1/2014 New Application Court Administrator, State 

Court Bulk eGarnishment ePayments Revenue 7/1/2013 3/31/2014 New Application Court Administrator, State 

Ignition Interlock Installation Reporting Non-Revenue 8/21/2013 3/31/2014 New Application Motor Vehicles, Department of 

Electrician Exam Application Revenue 7/11/2013 4/1/2014 New Application Electrical Division, State 

Courts Reporter of Decisions Opinions Website Self-funded 9/9/2013 4/15/2014 N/A- Website Court Administrator, State 

Veterans Designation on Driver Licenses Revenue 1/1/2014 7/1/2014 Application Enhancement Motor Vehicles, Department of 

Farmers’ Market Nutrition Program (FMNP) Database Grant/T&M 10/1/2013 9/30/2016 New Application Agriculture, Department of 
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