NEBRASKA STATE RECORDS BOARD
MEETING: October 12, 2006

Nebraska State Capitol
Room 1507
Lincoln, NE

October 12, 2006
9:00 A.M.



NOTICE




Lincoln Journal Star
- Tuesday, September 12, 2006

NOTICE OF PUBI.,IC MEETING ‘

Notice is hereby glven of a public meet-
Ing of the Nebraska State Records Board -
on Thursday, October 12, 2006, at 9:00
AM in Room 1507 of the State Capitol,
Lincoln, Nebraska. The agenda, . which is
kept continually current, will include a -
Public Hearing on the esfubllshmenf of
fees for the use of Nebrasko.gov by the
Nebraska Department of Motor Vehicles,
and is avallable at the office of the Secre-
tary of State for public inspection durlng .
regular business hours. ., .
# 4044904 1x Sept. 12 ‘




10.

11.

NEBRASKA STATE RECORDS BOARD AGENDA
Room 1507 State Capitol
October 12, 2006 - 9:00 A.M.

APPOINTMENTS OF NEW BOARD MEMBERS

a.  Timothy Loewenstein
b.  Thomas Freimuth

CALL TO ORDER, ROLL CALL
ANNOUNCEMENT OF NEBRASKA OPEN MEETING ACT

The Act and reproducible written materials to be discussed at the open meeting are located in the
back of the meeting room.

NOTICE OF HEARING
Public notice of the meeting was given by posting notice in the Lincoln Journal Star on
September 12, 2006; on the State of Nebraska’'s online public meeting calendar; and keeping a
current copy of the agenda in the Secretary of State office, listing the date, time and location of the
meeting.

ADOPTION OF AGENDA
a.  Action Item: Approval of Agenda

APPROVAL OF MINUTES

a.  Action Item: Approval of July 20, 2006 meeting
b.  Action Item: Approval of August 23, 2006 meeting

AGENCY GRANT APPLICATIONS
a.  Action Item: Nebraska State Historical Society - Digital Archives Feasibility Study - $25,000
b.  Webster County Technical Advisory Committee Review
c.  Polk County Technical Advisory Committee Review
d. Johnson County Technical Advisory Committee Review

REPORTS
a.  NSRB - Cash Fund Balance
b.  Grant Status Report
c.  Reinvested Revenue Report
d. Unused Grant Monies Report

CHAIRMAN’S REPORT

a.  Board Staffing Issues
b.  Board Appointment Process

GENERAL COUNSEL’S REPORT
a.  Action Item: Repeal 2001-2002 Cookie Policy
b.  NITC Standards and Guidelines for Web Cookie Policy
c.  Citizen Notification If Breach of Identity (LB876)

CONTRACTOR’S REPORT
Board of Public Accountancy
DAS - State Personnel
Johnson County

Kearney County

Barber Examiner

Arts Council

mo a0 o



12.

13.

14.

15.

NEBRASKA.GOV REPORT’S

a.
b.
C.

d.

General Manager’s Report

Action Item: Project Status Report
VISA Operating Regulations Update
One-Stop Business Registration Project

PUBLIC HEARING ON CONTRACT ADDENDA

a.

Action Item: Nebraska Department of Motor Vehicles - Addendum Seven

DATES FOR NEXT MEETING

a.

b.

January 11, 2007
OR
January 16, 2007

ADJOURNMENT

a.

Action Item: Move to adjourn






NEBRASKA STATE RECORDS BOARD

MINUTES

Meeting of July 20, 2006

The meeting was called to order by Chairman John Gale at 9:00 A.M. on July 20, 2006, in Room 13507
of the State Capitol, Lincoln, Nebraska.

The following Board members were present, represcating a quorurm.

John Gale, Chairman;

William Bidrowski;

lerry Catlett;

John Curry,

Brenda Decker, representing the Director of Administrative Services;
Leslie Donley, representing the Attorney General;

Jeanne Herbers, representing the State Auditor,

Lauren Hill, representing the Governor:

Laurcen Riedesel;

Ron Ross

Not present were:
Dian¢ Vicars
Chairman Gale announced that the meeting notice had been published in the Lincoln Joumal Star on
July 12, 2006; an affidavit of publication has been received and will be madc a part of the record; the Board
members have received a copy of the agenda and documents as required by law; that a copy of the open
meetings law was available for public review; and that a copy of the agenda and relevant documenis were

likewise available for public review.

Mr. Bidrowski moved to adopt the agenda; motion seconded by Ms. Hill.

Voting For: Bidrowski Curry Decker Herbers Riedesel
Ross Gale Catlett Donley Hill

Voting Against: None

Absent: Vicars

The motion carried.
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Nebraska State Records Board July 20, 2006

Mr. Curry moved to approve the April 18, 2006 meeting minutes; motion seconded by Ms. Riedesel.

Voting For: Bidrowski Curry Decker Herbers Riedesel
Ross Gale Catlett Donley Hill

Voting Against: None

Absent; Vicars

The motion carried.

William Ptacck, Deputy Secretary of State for Records Management, reported a change would be
made to the NSRB Grant Application process. The change will be to an on-line grant application process
due to the difficulties recently expetienced with timely delivery from the USPS.

Chairman Gale opened a discussion on a grant application for $17,500.00 by Polk County to
enhance their web page. Ms. Linda Anderson, Polk County Assessor, testified on behalf of Polk County.
Ms. Donley moved to approve the grant for $17,500.00 contingent upon approval by the technical
committee; motion seconded by Mr, Ross.

Voting For:

Voting Against:
Absent;

The motion carried.

Bidrowski Curry Decker Herbers Riedesel
Ross Gale Catlett Donley Hill
None

Vicars

Chairman Gale opened a discussion on a grant application for $10,000.00 by Johnson County to
improve web access to public information. Ms. Cindy Fields, Johnson County Deputy Assessor, testified
on behalf of Johnson County. Ms. Herbers moved to approve the grant for $10,000.00 contingent upon
review and approval by the technical committee; motion seconded by Ms. Riedesel.

Voting For:

Voting Against:
Absent:

The motion carried.

Bidrowslki Curry Decker Herbers Riedesel
Gale Catlett Donley Hill

Ross

Vicars

Mr. Ptacek reported on the NSRB Cash Fund Balance. Some discrepancies were discovered. Mr.
Ptacek will review and revise and email a new teport to the Board members,

Mr. Ptacek reported on the Grant Status Report which included an Unused Grant Monies Report.
Department of Administrative Services State Personnel Director, Mike MeCrory, testified on the Online Job
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« Nebraska State Records Board July 20, 2006

Application unused grant for $25,000.00. Due to the continued lack of progress and responsiveness from
Nebraska.gov on this project, he requested the grant be used to purchase software (or the development of
software) that has connective linkage to NIS (Nebraska Information System). Mr. Ross moved to cancel
the current grant and earmark $25,000.00 for software that has NIS connectivity (linkage); motion seconded
by Ms. Hill. After discussion Mr. Ross amended his motion to change the existing grant to include the NIS
connectivity language, contingent upon the approval of the technical committee. Ms. Hill agreed to the
motion amendment.

Voting For: Bidrowski Curry Decker Herbers Riedesel
Ross Gale Catlett Donley Hill

Voting Against: None

Absent: Vicars

The motion carricd.

Mr. Ptacek opencd discussion on the remainder of the unused grant monies. He indicated
communication was received by Mr. Dan Sweetwood, Executive Director of the Board of Public Accountancy.
The Board of Public Accountancy was awarded a grant in 2003 for $25,000 for On-line Review of Annual
Register & Submission of Applications and Forms. Mr. Sweetwood indicated they are waiting to move
forward on this project and a letter outlining the situation will be forthcoming to the Board. Regarding the grant
for $25,000.00 for Kearney County to enhance their web page, Mr. Ptacek indicated Keamey County had not
returned his phone calls, Mr. Curry motioned to cancel the Kearney County grant; motion seconded by Ms.
Hill. Ms, Donley suggested a letter (possibly certified) be sent to Keancy County indicating their grant would
be cancelled if the Board did not hear from them by a specified date. Mr. Curry withdrew his motion; Ms. Hill,
indicating a ‘strong’ letter be sent to Keaney County, withdrew her second of the motion. Mas. Donley
volunteered to draft a letter from the Board to Kearney County.

Continuing with the Grant Status Report, Mr. Ptacek opened discussion on the Reinvested Revenue
Report, Mr. Ptacek deferred to Mr. Brian Stevenson, Nebraska.gov, for further discussion. Mr. Stevenson
reported on the One-Stop Business Registration project for $75,000.00. He is currently working with Rick
Becker of the C10%s Office and will re-present the project scope development proposal as soon as they have
concluded their meetings. He indicated the original proposal was not a grant. Mr. Stevenson will be
responsible for the documentation. Mr. Ross moved to retain the project funding and await the amended project
application to be resubmitted at the October, 2006 NSRB meeting; motion seconded by Mr. Curry.

. Voting For: Bidrowski Curry Decker Herbers Riedesel
‘ Ross (iale Catlett Donley
Voting Against: Hill
Absent: Vicars

The motion carried.
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Nebraska State Records Board July 20, 2006

Mr. Stevenson reported on the On-Line License Renewal project for HHSS. He indicated the HHSS
direction has changed due to problems with the LIS system. The system is not being used. He recommended
canceling this project. Mr. Catlett moved to cance] the On-Line License Renewal project; motion seconded by
Mr. Ross.

Voting For: Bidrowski Curry Decker Herbers Riedesel
Ross Gale Catlett Donley Hill

Voting Against; None

Absent: Vicars

The motion carried.

Chairman Gale asked Mr. Stevenson about the three unused grants; Board of Public Accountancy, DAS
State Personnel and Kearney County. Mr. Stevenson indicated regarding the Board of Public Accountancy,
they are re-evaluating the project and will meet with the Office of the CIO. Regarding the DAS State Personnel
project, Mr. Stevenson indicated Nebraska.gov has a job application developed and he was unclear as to the
comments made by Mr. McCrory. He indicated he has not heard from Keamey County,

Chairman Gale called a recess at 10:55 a.m.
Chairman Gale reconvened the meeting at 11:13 a.m.

Chairman Gale opened discussion on the Chainnan’s Report. Mr. Ron Moravec, Chief Deputy
Secretary of State, reported on Board staffing issues/contract negotiations regarding an IT person for assistance
to the Board. Brian Stevenson, Ron Moravec and the Department of Motor Vehicles will formalize the process
to amend the contract with Nebraska.gov to require citizen notification if there is a breach of identity. This
process 18 a result of LB876 which refers to those entities who conduct business in Nebraska.

Chairman Gale opened discussion on the contract proposed for the hiring of William Bidrowski,
Chairman Gale explained a revised contract is being revicwed to hire someone to assist the NSRB in design
development and business implementation; to act as a project manager to ensure follow-up, tracking and
continuity on Board actions. Mr. Gale recommended Mr. Bidrowski for this position since Mr. Bidrowski has
professional experience in this area and knows the Board and its functions. Mr. Bidrowski addressed the Board
and described his experience in project management, Chairman Gale discussed the position being considered
from Ms, Decker’s team; a technical analyst who would ensure the projects placed before the Board for
consideration meet industry standards.  The project manager would work with that person. Chairman Gale
explained the NSRB has no budget for hiring staff, however, they may contract for services. Chairman Gale
suggested Mr. Bidrowski would fit the needs of this position due to his experience in both the private business
world as well as his membership on the NSRB, ensuring continuity in this position and that a one vear trial
might be appropriate since Mr. Birdrowski’s term on the Board will end in 12 months. Some members
expressed concern as to what the public perception may be in hiring a Board member. This issue will be
addressed at a later Board mecting.

Mr. Ross departed from the meeting at 11:50 a.m.

Chairman Gale opened a discussion on the Peer Review Report and Mr. Stevenson testificd.

Mr. Moravec gave the General Counsel’s Report. He updated the Board on the NSRB Cookie Policy.
The NITC raised the issue and the technical panel adopted a new Cookie Policy. Ms, Decker reported that this

issue is on the NITC agenda for formal adoption at their Augnst, 2006 meeting. Mr. Moravec recommended the
NSREB adopt the NITC policy. .
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M. Moravec reported on the NSRB grant awarding process. He had a meeting with Gerry Oligmueller,
Acting Director, Department of Administrative Services and Paul Carlson, Director of Accounting, Department
of Administrative Services. He indicated Mr. Oligmueller and Mr. Carlson said there is nothing wrong with the
way the NSRB is currently awarding the grant money. In the grant application, it indicates the grant expires if
fimds are not used in 12 months from award. Mr. Moravee said the NSRE needs to ensure the ‘completion date
provision statement’ be included in all grants submitted, and if not, Mr. Ptacek should retutn the grant if altered
in any way. Ms. Hill suggested a letter stating the grant was approved and the required completion date be
included in that notification as well as the consequences if the money is not used. Mr. Ptacek said he emails the
recipients of their successful award and will include this information in these notifications.

Mr. Ptacek announced a Special Meeting of the NSRB will be held on August 23,2006, The agenda
will be the Department of Motor Vchicles Addenda. It will be held via teleconference for Board members
unable to attend and will begin at 2:00 p.m. Further instructions will be sent prior to the meeting.

Mr. Stevenson testified on the Nebraska gov Reports. He announced the addition of two staff members
to Nebraska.gov; Ms. Carmen Easley, Director of Marketing and ortal Operations, and Mr. Bruce Rice,
Director of Development. Mr. Curty moved to approve Nebraska.gov’s hiring and placement of Bruce Rice as
its Director of Development, and its hiring and placement of Carmen Easley as its Director of Marketing;

-meotion seconded by Ms. Donley. ‘

Voting For: Bidrowski Curry Decker Herbers Riedescl
Gale Catlett Donley Hill

Voting Against: None

Absenl: Ross Vicats

The motion carried.

Mr. Stevenson presented the Project Status Report. Ms. Hillmoved to accept the Project Status Report;
motion seconded by Mr. Curry.

Voting For: Bidrowski Curry Decker Herbers Ricdesel
Gale Caflett Donley Hill

Voting Against: None

Absent: Ross Vicars

The motion carried.
Ms. Decker departed from the meeting at 12:35 p.m.

Mr. Stevenson gave a PowerPoint presentation overview of the Payment Card Industry Data Seeurity
Standards.

Chairman Gale set the date of the next regular Board meeting for Tuesday, October 17, 2006.
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Nebraska State Records Board July 20, 2006

No further business appearing before the Board, Mr, Curry moved to adjourn; motion seconded by Ms.
Herbers.

Voting For: Bidrowski Curry Decker Herbers Riedesel
Gale Catlett Donley Hill

Yoting Against; None

Absent: Decker Ross Vicars

. The motion carried.

Chairman Gale declared the meeting adjourned at 1:10 P.M.

John A, Gale
Chairman
State Records Board
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Special Meeting/Telephone Conference

NEBRASKA STATE RECORDS BOARD /V[ v gcj_/,

MINUTES

Mecting of August 23, 2006

The meeting was called to order by Chairman John Gale at 2:00 P.M. on August 23, 2000, in
Room 1507 of the State Capitol, Lincoln, Nebraska.

The following Board members were present, representing a quorum:

John Gale, Chairman;

William Bidrowski;
Brenda Decker, representing the Director of Administrative Services;

Leslie Dontey, representing the Attorney General;
Jeanne Herbers, representing the State Auditor;
Laureen Ricdesel,

Present via teleconference were:

Terry Catlett;
Scott Yank, representing the State Treasurer.

Not present were:

John Curty;
Lauren Hill, representing the Governor;

Driane Vicars;

Chairman Gale announced thal in accordance with the Nebraska Open Meetings Law, written materials
to be discussed were located in‘the meeting room and public notice of the meeting was published in the Lincoln
Tournal Star on July 26, 2006 and on the Statc of Nebraska's online public meeting calendar listing the date, time
and location of the meeting, and that a copy of the open mectings law was available for public roview.
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Ms. Decker moved to adopt the agenda; motion seconded by Ms. Herbers,

Voting For: Bidrowski Decker Donley Gale
© Herbers Riedesel

Voling Against: None

Not voting: Catlett Yank

Absent: Curry Hill Vicars

The motion carried.

Mr. Bill Ptacek, Depuly Secretary of Stale for Records Management, infroduced the agenda item
Addendum Seven to the Interagency Agreement Between Nebraska Department of Motor Vehicles and Nebraska
State Records Board. Mr. Ptacek deferred to Mr. Brian Stevenson, Nebraska.gov, for further explanation. A
discussion regarding the current ‘convenience fees’ pricing structure by Nebrask.gov and the Department of
Motaer Vehicles and the structure’s compliance with VISA regulations followed. Mr. Yank indicated a-
resolution of this issue has not been reached. Ms, Donley moved to table a decision on the addendum until the
next regular Board meeting; motion seconded by Ms. Decker.

Voting For: Bidrowski Decker Donley Gale
Herbers Riedesel

Voting Against: None

Not voting;: ‘ Catlett Yank

.Absent: Curry Hill Vicars

The rrotion carried,

Chairman Gale opened a discussion on the Independent Contractor Agreement for William Bidrowski,
It was decided a quorum was not present to take action.

Chairman Gale called 3 recess at 2:40 P.M,
Chairman Gale reconvened the meeting at 2:57 P.M.
Lauren Hill artived at 2:37 P.M.

Discussion continued on the Independent Contractor Agreement for William Bidrowski, Tt was decided
Mr. Bidrowski would step down from the Board and join the audience, being available if his testimony were
needed. Mr. Bidrowski left the Board at 3:05 P.M.
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Nebraska State Records Board

August 23, 2006

Chairman Gale indicated that if the contract were approved, Mr. Bidrowski would resign within 24
hours from the Board. Mr. Ron Moravee, Chief Deputy Secretary of State, testified. Ms. Donley asked if any
reporting (o the Accountability and Disclosure Commission by Mr. Bidrowski were required. Mr. Moravec said
he would verify with the Commission that there was not. Ms, Hill requested the Board be vigilanl on tnonitoring
the contract to ensure the $50,000 cap for a sole source conlract is not breached. Ms. Herbers requested the term
dates of the contract be revised and a new contract signed by all parties after Mr. Bidrowski resigned from the
NE State Records Board. Ms. Hill moved to approve the contract; seconded by Ms. Riedesel.

Voting For: Decker
Tlerbers

Voting Against: None

Not voting: Bidrowski

Absent: o . Cﬁny :

The motion carried.

Donley Gale
il Riedesel
Catlett Yank
Vicars

Mr. Ptacek reminded everyone the next Board meeting is scheduled for Tuesday, October 17, 2006 at

9:00 2.0, in Room 1507 of the State Capitol.

No further business appearing before the Board, Ms. Hill moved to adjourn; motion seconded by Ms.

Decker.
Voting For: Decker
Herbers
Voting Against: None
Not voting: Bidrowski
Absent: Curry

The motion carricd

Donley Giale
Hill Riedesel
Catlett Yank
Vicars

Chairman Gale declared the meeting adjourned at 3:17 P.M.

John A. Gale
Chairman
State Records Board
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Technical Advisory Committes
to the
Nebraska State Records Board

Grant Application Review

Applicant: Nebraska State Historical Society

Project Title: Digital Archives Feasihility Study

Resolution passed by the Technical Advisory Committee on September 8, 2006:

The grant applicant requests funds for a feasibility study. Thers are no technical elements to be
reviewed at this time. Any proposed digital archive solution should comply with NITC standards.

Technical Advisory Committea Members (Neb. Rev. Stat, §84-1205.01)
- Richard Brown
- Brenda Decker
- Walter Waeir



Nebraska State John Gale

Records Board ‘ Chairman
State Capitol, Suite 2300 (402) 471-4070
" Lincoln, NE 68509 : http://www.nol.org

A

g 4

‘ %f//”f/
[% C/’/rf pln,'w[

APPLICATION FOR STATE RECORDS BOARD GRANT

TO IMPROVE ACCESS TO PUBLIC INFORMATION
(State Agency Grant Application)

State Agencies desiring grants from the Nebraska State Records Board for projects
to improve access Lo state government information should complete this
application and follow any procedurcs outlined in this application and any
accompanying materials.

L.

Grant Summary

Name of agency applying for grant Nebraska State Historical Saciety

Title of project Chigital Archives & Records Management Center Feasibility Study

Brief Description of Project

This agency (NSHS) is applying for funds to create and develop a plan for the feasibility
of a Digital Archives. The study will address this need by assessing the impact of digital
technology on government and its citizenry. The Secretary of State's Records
Management Division, Office of the CIQ and the Nebraska State Historical Society will
work with an outside consultant to rethink how and where records will be stored,
managed and made accessible. The study will address these issues. (See appendix,
Confronting Digital Records: Issues and Dilemmas).

Grant request amount § 29,000 (See:Cost Sheet)

Will there be a fee for accessing records associated with this project? Notat this time

If yes, provide any statutory reference or authorization for the fee NA




NSREB Grant Application
Page 3

7. Why is the grant money needed for the project, and, if applicable, how will the service
be sustained once the grant money is expended?

The maney is needed to explore the possibilities and feasibility of a digital archives, If
the feasibility study proves that the digital archives is needed in the state, funding
sources will be researched.

8. Please describe how this project will enhance the delivery of state agency services or
access to those services (You may attach a separate sheet if needed)

The specific objectives for a digital archives are solutions that provide: simple,
reliable, persistent methods to capture, identify, index, storg, and retrieve digital
records for their statutory retention periods or permanently, in the case of archival
material; cost-effective means to retain and maintain, through migration processes,
the readability and aceessibility of the historical record of government in the state.

9. Please describe how this project will 1) Improve the efficiency of agency operations; 2)
Facilitate collaboration among state agencies; 3) Facilitate collaboration between state
agencies and other public institutions; Support public/private partnerships in the delivery
of public services (you may respond to any or all of thesc criteria in your answer, attach
additional pages if needed)

The project integrates practical and theoretical work in electronic records
management with network-based system development methodologies and business
improvement practices.

It will result in tocls and models that create opportunities and solve dilemmas:

= Create one central depository for electronic records, therefore solving the issue of
cdurable media.

+ Lower costs as expensive filming and transfers are eliminated.

« Counties do not need to invest in back up servers or worry about storing archival
data, therefore further eliminating cost.

« Backup and security of essential legal and historical data for continuation of
government operations.

« Seamless e-workflow processes recognizing that client agencies are not archivists.
+ Easily searchable, accessible, viewable, and printable data.

» Legal compliance for retention of e-records,

* Reduced cost over handling paper.

= The ablility to assist geographically dispersed agencies o better serve their
customers. :

+ Be a final repository for all permanent records.



NSRB Grant Application
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3. Describe how technical support will be provided.

This will be addressed by the feasibility study and take into account what is
uncovered in the technical phase of the study.

IV. CONTACT INFORMATION, S1IGNATURE

Contact person for any questions regarding this application R

phone # 422 = 47/~ /7 £ 3 E-mail séahraﬁmw Enebrocta f',s‘?é{), &7

*h -
Signed this__/ | day of#}?l' , 2006

y’?'/ Ht , M
s Age nypfrector\

Plense Return to:

State Records Board
Suite 2300, State Capitol
P.O. Box 94608

Lincoln, NE 68509-4608



Confronting Digital Records:
Issues and Dilemmas

Salvador Barragan
Curator of Governmment Records
Mebraska State Historical Socicty
1500 R. Street
PO Box 82554
Lincoln, NE 68501
sbarragan(@nebraskahistory.org

http://www.nebraskahistory.org/

Abstract

The advent of digitat technology has brought new possibilities for government and its citizenry. This has
affected all aspects of governing, but none so much as the creation of records. While these new
possibilitics will allow for greater productivity and efficiencies in records management, government still
must confront the issues of storage, accessibility, and preservation. lronically electronic records may have
complicated malters with the difference in their form. This new form must cause the Secretary of State’s
Records Management Division, Nebraska State Historical Society and the Office of the C10 to rethink how
and where things will be stored and managed.

1. Introduction

The Office of the Secrctary of State’s Records Management Division, and the
Nebraska State Historical Society’s State Archives Division, are mandated by statute
10 insure (he proper management and safeguarding of public records and to facilitate
access lo those records. This mandate encompasses a wide range of responsibilitics
including safeguarding from the destructive effects of all forms of disaster,
developing retention schedules, and insuring the maintenance, accessibility,
dissemination and security of all state public records, regardless of form.

Responsibilitics

The tesponsibilitics of the Secretary of State (Records Management) are found in
section 8§4-1203 of the Records Management Act. In summary the Secretary of
State is designated as the State Records Administrator and is mandated to
establish and administer, within and for state and local agencies, a records
management program which will apply efficient and economical methods to the
creation, utilization, maintenance, retention, preservation, and disposal of state



¢ Should microfilm be the continued durable media or should the state move to
digital images as the accepted format?

The Solution

The Secretary of State’s Office, Qffice of the CIO and the Nebraska State Historical
Socicty (NSHS) must work together to [orm a consensus on electronic records. The
current laws include electronic records. The Records Management Act governs
electronic records that are permanent. On the technical side, a move towards an
electronic archival depository should be explored (o aid the Records Manazgement
Division, CIQ"s Office and the NSHS in meeting their legal requirements.

? See: “Confronting Digital Records: A Systematic Approach.” By Salvador
BRarragan, 2006.



stafute to insure the proper management and safeguarding of public records and to
facilitate access to those records. This mandate encompasses a wide range of
responsibilities including centralizing the archives of the state of Ncbraska,
developing retention schedules, and insuring the maintenance and security of all
state public records, regardiess of format.

« If provisions to address permanent rccords retention are not made when records
are permanently ercated in a digital format, those records can be in jeopardy of
being forever lost. The proper infrastructure must be in place to correctly handle
all records that are permanent in nature and which are born or converted to digital
format. For example: if an agency decides to digitize a permanent record that gets
updated on a daily, monthly or yearly basis (exp: Plat Maps) and those records are
held for filming until they are transferred to the Archives, there is a possibility
that the records will be lost beforc that filming takes place or at the least, records
will have been written over as new corrections arc made, ensuring that there is no
historical/archival copy being made of the record, before it is altered. If records
are in a data format and are Historical, one needs to keep the data in the same
manipulative format, not convert it into another medium.

« . As technology advances and society becomes paperless, the need to address these
issues will be greater, as will the bulk of material that will have to be managed.
Now is the time to address this dilemma and not wait until it becomes a crisis.

» If permanent records will be made electronically accessible for a certain retention
policy period, will those records be continued in the same medium, or will they be
disposcd after their financial and administrative retention is met? Will these
records be saved in phases (if there are recurring changes) to insure that a
historical snapshot is being saved? Another question that arises is, if we make
permanent records available electronically to the public, why would we
discontinue this practice once those records retain only historical and possibly
legal value? Will the public still demand access to those records through the same
medium and delivery vehicles? =

« Should microfilm and paper continue to be the only accepted durable format for
the State of Nebraska? ‘

Why the problem is not already solved or why other
solutions are ineffective in one or more important ways

« Who is responsible? This is the question that is currently copfounding many
people. Should the responsibility of electronic records fall onto I'T departments?
This is not so much a question of format, than it is of content. As mediums of
communication change, content found within these new forms changes very little.
As a society we still keep records of permanent value regardless of format. The
responsibility of content and how it should be made available still falls back on




Benefity:
+ State and local governments could follow existing and familiar rules and processes

Reguire State and Local Governments to Archive their Electronic Files

and Make Them Accessible (Current svstcm)

Description:

Each state and local government agency would need to develop more sophisticated
systems and procedures for selecting, preserving, storing and ensuring accessibility to
their own electronic records. Paper records, including elecironic records converted to
papet/film form, could continue to be shipped to and retained al ihe Records Center and
the Nebraska State Archives if there was space.

- Major Assumptions:

* Each agency would nced to mect the requirements in whatever way they could.

*» Agencies could hire a Digital Archivist and possibly one information technology
specialist to provide limited assistance and consultation to state and local government
agencics.

= Each statc and local government agency would nced to develop sophisticated systems
and procedures for selecting, preserving (including conversion of materials to ensure
future accessibility and readability), storing and making accessible (via the web or other
means) their own electronic records.

» The result would be inconsistent systems, practices and policies throughout

state and local governments.

+ Without a centralized system, there would be duplication of effort among state and local
government agencies.

* There would be himited and difficuli access for the public and rescarchers without a
centralized repository, search capability or web access. '

* There would likely be a low level of compliance among state and local government
agencies, as this would be seen as another unfunded mandate competing with other
agency priorities. ' ‘

+ There are not enough archivists or record analysts to monitor or audit records created in
a decentralized environment.

» It is not the mission of the creating ageney, nor does the staff possess the necessary
skills to safc guard and make accessible records of enduring value.

Cost/Benefit Summary: .
This alternative has a high cost to benefit ratio.

Costs:
* Staff time in each agency.



» All necessary legacy hardware for conversion would be in place.

+ The Nebraska State Digital Archives is fully operational and stalled. Staff members are
adequately prepared to handle the anticipated volume, and the volume can be accurately
estimated.

Risk Factors:

* The capture and transmittal of electromic records to the Nebraska State

Digital Archives would occur before adequale preparation and testing.

« Would require more staff, funding and resources than are currently authorized

and available. '

» Attempting to convert all records thal are currently in some electronic/digital format
would require a higher volume and wider array of legacy equipment than might be
available initially.

» Would likely overwhelm existing staff and systems and create unrealistic expectations
from customer agencies. Subsequent failure to meel those expectations would resultin a
loss of credibility for the program/agency, and possibly diminished future levels of
compliance.

Cost/Benefit Summary:
This alternative has a relatively high cost to benefit ratio in the development stages of the
project.

Costs:

» Digital Archives operating expenses, including costs of full staffing, facility related
costs, equipment, hardware/software, etc.

« Customer agency costs and staff time for preparing and transmitting electronic records.
* Wide array of legacy equipment,

* Costly adjustments to the system, policies and procedures i needed duc to inadequate
testing.

Benefits:

+ Brings state and local government agencies into compliance sooner.

« Centralized access to the wider range data by the public/researchers would potentially
be available sooner.

Develop Digital Archiving System — Phased system implementation
(Preferred Alternative and the same model used by Washington State)

Description:
The selected approach s development of a digital archiving system with implementation
phased in over time, using the Washington State Model as best practices model.

Major Assumptions:

« This would be a joint project between the Nebraska Secretary of State’s Records
Muanagement Division, the Nebraska State Historical Society’s State Archives Division
and the Office of the CIO.



» Seamless e-workflow processes recognizing that clicnt agencies are not archivists.

» Easily searchable, acecssible, viewable, and printable data.

» Legal compliance for retention of e-records.

» Reduced cost over handling paper.

= The ability to assist geographically dispersed agencies to better serve their customers.

* Be a final repository for all permanent records.



Technical Advisory Committee
to the
Nebraska State Records Board

Grant Application Review

Applicant: Webster County Assessor's Office

Project Title: Webster County Tax Sifter Parcel Search

Resolution passed by the Technical Advisory Committee an September 8, 2006:

1. Pursuant ta a motion passed by the Nebraska State Records Board on April 18, 2008, the
Technical Advisory Committee reviewed this grant application to ensure that it mests NITC
standards.

2. The committee finds that the project meets NITC standards.

Technical Advisory Committee Members (Nab, Rev. Stat. £84-1205.01)
- Richard Brown
- Brenda Decker
- Walter Weir



Technical Advisory Committes
to the
MNebraska State Racords Board

Grant Application Revisew

Applicant: Polk County Assessor

Froject Title: Polk County Enhanced Web Page

Resolution passed by the Technical Advisory Committes on August 8, 2006:

The committee, having reviewed theé grant application entitled “Polk County Enhanced Web
Page", finds that:

The project is technically feasibla.
The proposed technalogy is appropriate for the project.
The technical elements can be accomplished within the praposed time frame and budget.
The grantee should comply with the following G1S-related standards adopted by the
Nebraska Infarmation Technology Commission (hitp://www nitc.state.ne.us/standards/):
o (Gepspatial Metadata Standard
o Land Record Information and Mapping Standards

Technical Advisory Committee Members (Neb. Rev. Stat. §84-1205.01)
- Richard Brown
= Brenda Decker
- Walter Weir



Technical Advisory Commitiee
to the
Nebraska State Records Board

Grant Application Review

Applicant: Johnson County
Project Title: Record & Mapping Accessibility for Use by Public & Governmental
Subdivisions

Resolution passed by tha Technical Advisory Committes on August 8, 2006:

The committee, having reviewed the grant application entitled "Record & Mapping Accessibility
for Use by Public % Governmental Subdivisions", finds that:

The project is technically feasible.
The proposed technolagy -- ArcView — is appropriate for the project; however, it is
unciear if there is adequate technical expertizge to complete the project appropriately.
Based on the information provided, it is unclear if the project’s tachnical elements can be
accomplished within the proposed time frame and budget. If this grant is awarded, we
would suggest that the Nebraska State Records Board add a condition that the project be
coordinated with the GIS Coordinator of the Office of the CIO to ensure that the technical
elements, as well as the technical expertise chosen to assist Johnson County will allow
the project to be completed successfully.
The grantee should comply with the following GIS-related standards adopted by the
Nebraska Information Technology Commission (http://www.nit¢.state.ne.us/standards/):
o Geospatial Metadata Standard
o Land Record Information and Mapping Standards

Technical Advisory Committee Members (Neb. Rev. Stat. §84-1205.01)

Richard Brown
Brenda Decker
Walter Weir
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MEMORANDUM OFAGREEMENT

Project Charter

Nebraska State Records Board
Technical Assistance Project

December &, 2006



MEMORANDUM OF AGREEMENT

1. Name of Project:
Nebraska State Records Board - Technical Assistance Project

2. Project Description and Objectives:

The Nebraska State Records Board (“Board™) was created in 1961 as an advisory
board to assist the State Records Manager in developing policies and procedures
for state and local government records retention. In 1997, LB590 expanded the
duties of the Records Board to include oversight and management of electronic
access to state government information, including information provided over the
internet. Among the major duties of the Board are the authority to contract with 4
network manager, Nebraska.gov, for access to state government information and
the authority to set reasonable fees for access to certain records.

The Office of the Chief Information Officer (“CIQ”) was created in 1998 to
provide policy direction for the use of information technology in Nebraska state
government. In 2006, LB 921 expanded the responsibilities of the CIO to include
direct oversight of the state’s technical operational entities, the Division of
Communications and Information Management Services,

This Agreement is between the Board and the Office of the CIO for technical
assistance, The Office of the CIO will provide staff’ support and technical
assistance tp the Board as detailed in this agreement.

The objectives of this project are:

(1)  To provide the needed technical expertise to assist the Board, on an hourly
basis, beginning on the effective date of this agreement,

(2)  To review technical elements of grant applications;

(3)  To review technical elements of Revenue Reinvestment applications;

(4)  To review newly designed and developed applications by Nebraska.gov
for projects approved by the Board to assure compliance with the usual
and customary standards in the industry for design assessment and
evaluation before implementation; and

(5}  To provide staff support for the Board’s Technical Advisory Committee
gstablished in Neb. Rev. Stat. § 84-1205.01, and the Board’s Operations
Subcommittee, established by the Board on April 28, 2004,

3. Project Manager:
Rick Becker, Government IT Manager, Office of the CIO



Project Manager Tasks include:

(1) Providing staff support to the Technical Advisory Committee and the Board’s
Operations Subcommittee. Duties include: calling meetings of these groups;
preparing draft agendas; and preparing reports as appropriate.

(2) Coordinating technical reviews of grant applications for the Techmical
Adwvisory Committee.

(3) Coordinating other ad hoc technical reviews and technical analyses at the
direction of the Project Sponsors. '

(4) Reporting to the project spomsors and their designated representatives
regarding the activities performed under this agreement.

4, Project Sponsors:
John A. Gale, Chairperson of the State Records Board
Brenda Decker, C10, State of Nebraska

5. Billing Information:

The IMServices Division within the Office of the CTO uses a system of Billing
Accounts, Job Codes and Work Orders for authorizing work and tracking costs
for specific projects.

An existing billing account, or job code and work order can be used, or new
accounts or systems can be established.

All costs will be billed on an hourly basis. The project manager will be billed at
the rate of Senior Applications Developer. Other types of positions and billable
rates include:

FY2007 FY2008
_____ Position Rates Rates
Desktop Support 48.00 60.00
Applications Developer 56.00 60.00
Senior Applications Developer 67.00 70.25
Lead Applications Developer 74.00 B1.25
Data Networks Advanced Problem Resolution 74.00 81.25

6. Budget:
Total annual costs associated with this project are not to exceed $50,000.

7. Term:



This project will have a term of one year from January 1, 2607 ihrough December

31, 2007, with the option of annual renewals.

8. Resources Required:

Project Manager Part time 5%-10% (1-2 days per month)
Technical Analysts Part time 5%-30% {1-6 days per month)

Techmical Analysts will vary depending on the technical review required.
Analysts will usually be employees-of the Office of the CIO; however, depending
on the expertise required, analysts from other agencies or entities may be called

upon to assist in the reviews,

9, Steering Committees:

Work on this project and under this Agreement will be guided by the two existing
Gtate Records Board committes: the Technical Advisory Committee and the
Board’s Operations Subcommittee, under the supervision of the State Records

Board and its Chairperson.

10,  Project Assignments:

The Secretary of State as the State Records Administrator and Chairperson of the
State Records Board shall have the sole discretion to decide, under gutherity -of
the State Records Board, when a Technical Assistance Project shall begin, its
nature, and when it shall terminate. The Chairperson shall also have the authority
to approve for payment the billing statements submitted by the Project Manager

for all services rendered under this Agreement.

APPROVAL OF MEMORANDUM OF AGREEMENT

The signatures below indicate a binding commitment to, and approval of, the contents

Memorandum of Agreement and to its successful completion,

Date:

John A. Gale, Chairperson
Nebraska State Records Board

Date:

Brenda L. Decker, Chief Information Officer
State of Nebraska

Approved by the State Records Board at its regular meeting on January _, 2007.

of this



Status Report — State Records Board Grants to the CIO
Date of Last Revision: September 22, 2005

A. Business Portal Phase 11

Deliverables

Status and Comments

Mamtenance Strategy

Forms Inventory Database

Completed

| Expended
|. ToDate

£1,000

Funds

___Remﬂining

30

Training for Businesses and
Development Professionals

10 meetings held to date

Promotional materials published

Lincoln I3 to B trade show - 10/7/03
Omaha trade show —10/14/03

Target Completion Date: Shift remaining
funds ($281.75) to Forms Automation

$3,718.25

$281.75

Interactive Licenses 3)

»  EMT (Scpt 2003) - done
»  Well Drillers (fall 2003) — done
*  Water Operators {10/1/03) — done

$7,500

%0

Forms Automation

. Compl;t;d: 20 forms for Secretary of Stale, 10

forms for Board of Public Accountancy, 260
forms for HHSS;

¢« Completed: 29 [ormy for Dept of Ag, 26 forms

for Labor, 11 forms for Tourism, 5 forms for
NEMA, and 2 forms for Attorney General.
»  Completed: 27 forms for Dept of Ag, 4 [orms

for Attorney General, 5 for Brand Comrmittes,

7 for Court Admin, 2 for Electrical Div., 11

for DEQ), 4 for Fire Marshal, 26 for MVILR, 2

for State Patrol, 1 for State Treasurer

*  Completed; 35 for Workers Cotp, 6 for
Agriculture, | for Fire Marshal, and 2 for
Liguor Control,

»  Completed: 70 forms for Public Service
Commission {Tuly 2004); 15 pages for
Secretary of State (August 2004}

o Completed: 3 forms for Blestrical Division
and | form for Attorney General (Octl. 2004)

s Completed: 15 pages for Banking & Finance
{Nov 2004) .

» Compiceted; Banking and Finance (54 forms),
Health & Human Scrvices (21 forms) -
January 2005.

*  Target Completion Date: Close out this grant.

Agencies will be charged for any lurther worke.

$7,320

$5,180

Totals

_Overall Cmnpl-éi'iéﬁ'ﬁ:ifé:” December 31, 2004

| COMPLETED — UNEXPENDED FUNDS

SHOULD BE LAPFSED

$19,538.25

$5.461.75

CADOCUME~1\Heathe\ L OCATS~\Temp\noesFEFF692\ 5 atus Report on CTO Grants (NOT.) Current.doe 1



B. Citizen’s Portal

B Expended Funds
| Deliverables Status and Comments To Date | Remaining |
Portal Web Site
(werw.ne govicitizen) Completed $5,000 £0
Self-Registered [-mail *  Central website and subscription service for £1,300 B0
agency newsletters, information releases, and
e-mail lists (May 30, 2004) (Completed
November 2004)
* Automatic notification af changes 1o Public £3,500 %0
Meeting Calendar (www.ne gov) -- Donc
*  Moceting with Agency P1Os will be held in mid
1o late September to present central websiic
and subscription service in the context of an
. overall marketing strategy,
Enhancemecnis to campaign Target completion date is June 30, 2004, but is $10,000 0
finance information searches | dependent on Accountability and Disclosure’s
schedule. Update, August 2004: The Commission
will net implement major system changes until
after the elections. Estimated implementation date
. is January 2005, )
Enhanced Legislalive Rill Target completion date within 6 months of
Tracking System approval by Legislare’s Executive Board $5,000 0
*  Target Completion Date: December 1, 2004
N Overall Completion Date: January 1, 2005
| Totals COMPLETED $25,000 0
C. Education Portal
’_ Expended Funds
Deliverables Status and Comments To Datc | Remaining |
Portal Web Site
(www.ne.povieducation) Completed $5,000 50
Statewide application for Education Council has gathered admissions Forms
admission to all higher from all institutions. Initial list of common
education institutiong elements has been identified. Initial application
‘ has been completed. $3,000 15000
*  Target Completion Date: Project Terminated
Information technology Work on the training calendar 18 completed. It will
training calendar be shown to the Fducation Council on May 202 It | §0 $3,000
they approve, this project is complete and can be
closed out.
*  Tarpet Completion Date: May 20, 2005
Searchable datahase of Waiting for information on what might be -
education courses, programs | available from other sOurces

CADOCUME~ Neather LOCAL $~1'TemptnotlesFFEG92\Siatus Report on CIO Grants (NOL) Current.doc 2



o Target Completion Date: Project Terminated | $0 $5:000
| Overall Completion Date: May 20, 2005 )
Totals THE REMAINING PROJECTS HAVE BEEN | $10,000 £15,000
TERMINATED, AND THE UNEXPENDED {only $3,000
FUNDS SHOULD BE LAPSED. maore will be
spent)
D. Interactive License Renewal (First Grant) —~ Completed
Expended Funds
Deliverables Status and Comments To Date | Remaining
| Dentists Completed and in operatiun $5,000 .50
Dental Hygienists Completed and in operation $5,000 50
Phartnacists Completed and in uperation $5,000 0
Medical Nutrition Therapists | Completed and in pperation 55,000 £0
Physical Therapists Completed and in operation £3,000 $0
Totals COMPLETED $25 000 50
E. Payment Portal -- Completed
‘xpended Funds
Deliverables . _Status and Comments To Date | Remaining
Payment module for cradit The p.iyment portal wenl live in Tanuary 2003 with ‘
card and electronic check credit card processing for license renewals, The
processing elestronic check module is complete. $12,500 B0
Enhanced Shapping Cart Completed $10,000 £0
Feature ‘
Automated general ledger Completed
| transmission tool $2.500 £0
Totals | COMPLETED _ | 825,000 50 i
F. Interactive Liccnse Renewal (Sccond Grant) — Completed
Expended | Funds
Deliverables Status and Comments To Date | Remaining |
HHES - Podnmsts [ Target Date: April 1, 2004 (live as of March 1) ($250 | ]
HHSS - Veterinarians » Target Dale: April 2004 (Live as of March §) $2,500
HHSS — Respirutory Care | & Target Date; March 15, 2004 (done 3/29) 52,500 L
HHSS — Chiropractitioners | » Target Date: August 2004 (done 6/30) $2,500
HISS — Optometrists = Target Date: August 2004 (done 6/30) $2,500
HHS58 — Occupational o Target Date: August 2004 (done 6/30) £2,500
Therapists R
Fire Marshal- Vireworks s Target Date: April 13, 2004 $2,500
Distributors, Jobbers &
_Retailers i ‘
Osteopathic Physician ¢ Target Date: 9/01/04 $2,500
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Csteopathic Physiuianm;%z
Surgeon

. :Farget Date: 9/01/04

12,500

Physician . T*ugct Date: 9/01/04 $2,500
Totals Overall Completion Date: September 1, 2004 $25,000 50
G. Interactive License Renewal Grant (Third Grant -- $25,000) ”
Expended Funds
__ Deliverables Status and Comments To Date | Remaining
Fire Murshal—Grain Larget Dates November 2005
Elevators ) o _ N
Fire Marshal Fireworks Target Trate: (Completed March 2005) 52,500
_Display Permit ]
| Audiologist 12/1/04 {Completed 11/8/04) $2,500
$pecch-Language Pathologist | 12/1/04 (Completed 11/8/04) $2,500
| Cosmetalogist 12/31/04 (Completed 11/ 15/04) £2,500 .
Cosmetology Instructor 12/31/04 (Completed 11/15/04) $2,500
Ilearing Aid Instrument 12/31/04 (Completed 10/31/2004) £2,300
| Dispenser & Fitter O N VN N
Nursing Home Administrator | 12/3 1/04 (Completed 11/15/04) $2.500
Environmental Health 1/1/05 (Completed November 2004) $2,500
Specialist P R P
Psychologist ‘ 1/1/05 (Completed November 2004) 32,500
Physician Asgistant Tuly 2003 $2,500 |
Totals COMFPLETED $25,000
H. Public Meeting Calendar Upgrade ($15,000)
Expended Funds
Deliverables _ Status and Comments To Date | Remaining
| Project Charter 6/15/2004 B | $1,500 | ]
| Systems Requirements 6/30/2004 ) 1 $3,500 .
System Design 7/15/2004 (completed November 2004 $2,000
System Trplamnentation #/31/2004 (completed March 2005) £5,000
Marketing Plan Development | 8/31/2004 £2,400
Project Closure " 9/30/2004 ) 5 600
Tatals THE MARKETING EFFORT WAS NOT £12,000 $3,000
' COMPLETED BY THE REVISED TARGET
DATE OF JUNE 15, 2005, AND TIIE
UNEXTENDED FUNDS SHOULD BE
L_ LAPSED.
1. Business Forms Search Upgrade ($16,500)
Expended Funds
Deliverables Status and Comments To Date | Remaining
Project Charter ) 6/15/2004 H 500 0
Systems Requirernents 7/15/2004 $3.300 0
| System Design 7/31/2004 81,500 0
System Implementation 9/30/2004 $4.,900
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’_J\/T-ﬁ}};@th1g Plan Development | 9/20/2004

Project Closure 10/31/2004

%4700 0 |
$ 600 |

Totals Overall Completion Date; July 15, 2005

THIS TROJECT STILL HAS MERIT AND A
RENEWLD EFFORT SHOULD RE MADE TO
FINISH WHAT T{AS BEEN STARTED,

56,300

10,200

CADOCUME~PHeathe LOCALS~1\TempnotesFFF692\8tatus Report on Q1O Grants {NOL} Current doc
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Grant Project Status Report

Fourth Quarter, 2006

Agency Name Project Description Date | Original Grant | Amount Not | Date of Last
Grant Amount Spent To Activity
5 Awarded Dafe-
4 Bd. Of Public Accountancy | On-line review of Annual 7/8/2003 $25,000 $?[@ﬁ/ July, 2005
Register & submission of -
3 Applications & Forms
- Chief Information Officer ;| Business Forms Search Upgrade | 4/28/2004 $16,500 $0.00 Completed
DAS Personnel Cnline Job Application 11/23/2004 $25,000 $25,000 November, 2004
“UNL - Rural Initiative Basic e-Government & Access 2- | 5/10/2005 $25,000 $19,817 June, 2006
- Government Training
learney County Kearney County Enhanced Web | 5/10/2005 $25,000 $25,000 May, 2005
N Page
.Board of Barber Examiners | Barber Licensing System G /27 /2005 $25,000 $8,789 July, 2006
’ Update ,
~{ University of Nebraska - NE Public Docaments 972772005 $23,000 $23,000 September, 2005
/] Lincoln Libraries . Digitalization
:j Merrick County Digitizing of Merrick Co 1/26/2006 | $25,000 $25,000 January, 2006
1 Records |
1 Real Estate Appraiser Redesign of Website & - 4/18/2006 $25,000 $10,744 July, 2006
1 Board Appraiser Database |
Webster County Assessor's = Webster County Tax Sifter 4/18/2006 53,000 53,000 April, 2006
| Office Parcel Search
Polk County Assessor’s Polk County Enhanced Web 7/20/2006 $17,500 $17,500 July, 2006
Office Page
' Record & Mapping Accessibility | 7/20/2006 $0.00 $0.00 July, 2006
$235,000 $177,856




Reinvested Revenue Status Report

Fourth Quarter, 2006
Project Description Date Original | Amount Not Date of Last
Awarded Amount | Spent to Date Activity

Google Search Engine 11/23 /2004 $25,000 $11,927 June 30, 2006
One-Stop Business Registration 11/23/2004 $75,000 575,000 November 23, 2004
Online Property Tax 5/10/2005 $25,000 $25,000 May 10, 2005
Payment System - Seward Co.
TOTALS $125,000 $111,927




Unused Grant Monies Report

September, 2006
Agency Name Project Description Date Grant | Original Grant | Amount Not | Date of Last
1 Awarded Amount Spent To Date Activity
University of Nehraska;; }J NE Public Documents 9/27 /2005 $23,000 $23,000 September,
Lincoln Libraries  {$n"*[juf | Digitalization Y 2005
Bd. Of Public Accountancy On-line review of Annual 7/8/2003 $25,000 $206007 September,
Register & submission of U 2005
Applications & Forms
DAS Personnel Online Job Application 11/23/2004 $25,000 $25,000 MNovember,
2004
Kearney County Kearney County Enhanced 5/10/2005 $25,000 $25,000 May, 2005
Web Page ;
REINVESTED REVENUES
One-Stop Business 1172372004 $75,000 $75,000 November,
Registration 2004
TOTALS $173,000 $168,007




STATE OF INEBRASKA

FO. Box #5848 ~ Lincoln, Nebrasks 68509-4848
Fhone; (402) 471-2244 » gov.baineman@gav . qie.gov

) a Appointment Process
For
Boards and Commissions

Each of the 225 boards and commissions has different qualifications, district
requirements and number of members. About 75 of the boards require confirmation of
appointees by the Legislatare.

The boards, conmmnisgions, committess and councils are listed in two ways -
slphabetically and by the month that the terms expire. This list is available on our web site and
will be updated s000 to list the January — June appointments.

If someane is interested the form can be filled out electronically by going to the state’s
web site (@ www.nebraska gov - At that site, click on the [ink to the Governor’s Office on the
right side of the home page. Whea you get to the Governor’s web page, click on the bink to the
left side that says “Contact the Governor™. That will take you to a link for the on-line
appointment form. The form can also be requested from our office and matled or faxed back.

Once all of the forms for a specific hoard are submitted to our office, they are reviewed
“and organized by the positions open due to the cxpiration of a term or the resignation of an
appointee, Careful attention is given to statutory requirements outlining membemship by specific
representation, geographic distsibution or political affiliation. If appointments are still pending
past the expiration date of the terms, members continue (o serve until they are reappointed or
" replaced by a new appointee.

After the information is assembled, a meme is prepered for the Governor, 1 then request
a meeting with the Governor and Chief of Staff to visit about the appointments. When the
Goverpor has decided, I cal) the applicants who have been selected to confinm that they are still
available and willing to serve. Other applicants not zelected receive a follow-up letter from the
Governor thanking them for applying and stating that their applications will be kept in the file for
_ foture consideration. ‘

Certificates are propared and mailed to the appomiteed with copies to the Agency
respongible for the board or corumission,

An Byual Cpportunity/Affmcthe Action Emplover

Probwiud vt acy I o wwyoiec puper

OFFCE OF THE GOVERNOR
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Nebraska Information
Technology Commission

STANDARDS AND GUIDELINES

Web Cookie Standard

Category
Title
Number

Applicability

Status

Dates

E-Government Architecture
Weh Cookie Standard

State Government Agencies
v 7Y ORIV PR Standard
DExcluding .~ ... Not Applicable
[ state Funded Entitles - All entities '
receiving state funding for matiers

covered by this document.. ... Not Applicabie
lOther: Nat Applicable
Definitions: l

Standard - Adherence is required. Cerain exceptions and conditions
may appear In this document, all other daviations from tha
standard require prior approval of the Technical Panel of the
MNITC.

Guidelirm - Adherence is volumary.

Adopted [Z] Draft ] Other:

Date Adopted by NITC: August 4, 2006

Frepared by: Technical Panel of the Nebraska Infarmation Technology Commission

Authority: Neb, Rev, Stat. § BB-516(6)
http:/www. ilte state.ne, us/standards/



1.0

2.0

3.0

4.0

Standard
Nebraska.gov and state agencies may use cookies to store user information subject to the

' following:

1.1 Permanent Cookies ' _
11,1 Will not contain personal identifying information (e.g. names, date of birth, -
social security number, hint answers).
1.1.2  May be used to save personalized web site settings (e.g. font size, color, text
type, etc.).
1.1.3  May include an expiration date if appropriate.

1.2 Session Cookles -
1.2.1 Wil be erased when a user's wab browser session ends or the user logs out

of the application.
1.2.2  Will only be accessible to the specific application(s) in use.

1.3 Any use of cookies can be made known to the user through the use of appropriate
browser settings.

1.4 The Web Cookie Standard is available on the State Portal.

Purpose and Objectives
The purpose of this standard is to establish guidance for the use of web cookies on wab
sites, web pages, and web applications created by State of Nebraska agencies, boards

and commissions. .

Definitions

3.1 Web Cookle .
Any technique of saving state or tokens stored on a user's computer to be
exchanged between a web browser and a web server is considerad a cookie (an
exampie of an additional type of cookie is a PIE - Parsistent |dentification Element).

3.2 Web Page
A document stored on a server, consisting of an XHTML file and any ralated files for

scripts and graphics, viewable through a web browser or the World Wide Web. Files
linked from a web page such as Ward (.doc), Portable Document Format (.pdf), and
Excel {.xls) files are not web pages, as they can be viewed without access to a web
browser,

3.3 Web Site ' :
A set of interconnected web pages, usually including a homepage, generally located
an the same server, and prepared and maintained as a collection of information by a

person, group ar organization. - :

3.4 Web Appllcation
An application that is accessed with a web browser over a network such as the

intermnet or an intranet. ‘

Applicability .
This standard shall apply to all State of Nebraska agencies, boards and commissions.

Nebraska Inforrmation Technology Commission
Standards and Guldatines

Waeb Caakia Standard ‘ Page 2



1.0

2.0

3.0

4.0

Standard
Nebraska.gov and state agencies may use cookies to store user information subject to the

following:

1.1 Permanent Cookies ‘
1.1.1 Wil not contain personal identifying information (e.g. names, date of birth,
social security number, hint answers).
1.1.2 May be used fo save personalized web site setlings (e.g. font size, color, text

type, ete.).
1.1.3 May include an expiration date if appropriate.

1.2 Session Cookies
1.2.1  Will be erased when a user's web browser session ends or the user logs out

of the application.
1.2.2 Wil only be accassible to the specific application(s) in use.

1.3 Any use of cookies can be made known fo the user through the use of appropriate
browser setlings.

1.4 The Web Cookie Standard is available on tha State Portal.

Purpose and Objectives
The purpose of this standard is fo establish guidance for the use of web cookies on web
sites, web pages, and web applications created by State of Nebraska agencies, boards

and commissions.

Definitions

3.1 Web Cookie
Any technique of saving state or tc:kens stored on a user's computer to be
exchanged batween a wab browser and a web server is considered a cookie {an
example of an additional type of cookie is a PIE - Persistent [dentification Element).

3.2 Web Page
A document stored on a server, consisting of an XHTML file and any related files for
soripts and graphics, viewable through a web browser or the World Wide Web. Files
finked from a web page such as Word (.doc), Portable Document Format (_pdf), and
Excel {.xIs) files are not web pages, as they can be viewed without access to a web
browser.

33 Web Site
A sat of interconnected web pages, usually including a homepags, generally located
on the same server, and prepared and maintained as a collection of information by a

PErson, group or organlzatmn

3.4 Web Application
An application that is accessed with a web browser over a network such as the

Internet or an intranet.

Applicabitity
This standard shall apply to all State of Nebraska agencies, boards and commissions.

MNebrazka Infermation Technelogy Commission
Standards and Guidelines

Wab Cookie Standard Fage 2



.Nebraska Information
Technology Commission

STANDARDS AND GUIDELINES

Web Cookie Standard

Category
Title
Number

Applicability

Status

Dates

E-Government Architecture

Web Cookie Standard

1 State Government Agencies

Al s Standard
O Exsieding Not Applicable

[ state Funded Entittes - All entitiss
receiving state funding for matters

covered by this document............... Mot Applicable
I Othar: O Mot Applicabia
Definltions:

Standard - Adherence is required. Certaln axcaptions and condillons
may appear in this documeant, all othar deviations frorm the
standard require prior approval of the Technical Panal of the
NITC.

Guidealine - Adherence is voluntary,

V¥ Adapted [ Draft O Other: -

Date Adopted by NITC: August 4, 2006

Prepared by: Technical Panal of the Nebraska Information Technolegy Cormmissian
Authority: Neb. Rev. Stat, § 86-516(6)
hitp:/fwww_nite. slata na.ug/standards/
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November, 2006 - End of Month Report (EOM)

Board of Public Accountaney

Progress has been on-going with a soft launch late last month. It is now on the
Secretary of State website with the message:

New Service
CP§ Online Reporting
' .. N o

Glen Norton, Nebraska.gov programmer gave this project the extra time and
determination necessary to make some changes and meet the schedule. It has the
earmarks of a real team effort.

, .

\/ State Personnel Division - DAS

The RFP is a little behind schedule which is not unusual I have received a rough
draft for my own information and it looks like it will be sometime in January until
it's released.

F‘? .
IMS — Brenda Decker -_g;ﬁ

4 We discussed the protocol procedures when working with IS personnel and NIS

connectivity. Brenda plans to hiré a contractor (Rich Beeker?) to work with me
on various projects when necessary.

No activity on this Agency/project

-‘/ Barher Examiners
Things are progressing very well and it appears the project is back on track. IMS
has been very attentive with on-site visits and phone follow-up. My concern has

lessened to where I now feel Ron Pella and Dixie have a confidence level to
continue testing on there own.

Ne.gov
As it turned out the State of Idaho’s program we considered using for a model

was not feasible. Tdaho’s requirements and method of license renewal w /[,V/
different enough to where it was easier to create our own. ow 4




State Records Board

Date: 10/5/06
Agency: Board of Public Accounting
Contact(s) Dan Sweetwood — Brian Stevenson — Carman Easley

Inquiry date(s) 9/8 — 9/13 - 9/26

Background:

At the outset the Board of Public Accountancy wanted to start with license renewal with
CPE credits second. BPA reversed the order to develop CPE (Continuing Professional
Education) first. There had been changes in NE.gov personnel that led to a loss of
communication between both parties which required replicating previous conversations.
There were no functional specifications that had been documented. This led to inaccurate

expectations from both parties that contributed to further delay.

At times representatives from both parties were not able to coordinate schedules which
further delayed the progress,

Summary:

The project is in the late stages of testing. BPA members Dan Sweetwood, Doug Skilcs
and, JoKel have reviewed the final changes with a launch date set for 10/13/06.

Wk
) A7
for"]



State Records Board

Datc: 10/6/06
Agency: DAS- State Personnel Division
Contact(s) Mike McCrory — Vickic Logan

Inquiry date(s) 9/27 —10/6/06

Background:

The original grant was approved on 11/04. There were a number of meetings with
Nebraska On-line over a 9 month period. The project stalled partially because of
Nebraska On-Line staff changes and the scope of the project was larger than anticipated.
At the July NSRB meeting the Board recommended DAS resubmit the grant to include it
had the connectivity with NIS.

Summary:

DAS has an applicant tracking system RFP in rough draft form and expects to release it
in the next 30 days.



State Records Board

Date: 10/5/06
Agency: Johnson County
Contact(s) Karen Koehler

Inquiry date{s) 9/27 — 9/29

Background:

The project will allow software to connect information such as maps, documents and
property records that can be shared by emergency or law enforcement and other agencies.

Summary:

They have been making progress with TerraScan/ASI, Inc. located in Lincoln. They will
begin training this month although the entire project will take until the end of 2007. They
plan to provide access to the Emergency Manager, Sheriff Dep’t., County Roads and
Register of Deeds.

I have received confirmation from TerraScan that they are in compliance with the NITC
standards pertaining to this project.



State Records Board

Date: 10/5/06

Agency: Kearney County
Contact(s) Kathy Russell
Inguiry date(s) 10/4
Background:

The grant was approved in May, 2005 however as of 9/06 there have not been any
requests for grant monies.

Summary:
They are meeting with the county board and working with GIS Workshop in Lincoln on

enhancing their webpage i.e., more options, searches, etc. They should be submitting
invoices from the vendor in the next 30 days.



State Records Board

Date: 10/5/06
Agency: Board of Barber Examiners
Contact(s) Dixie Horn

Inquiry date(s) 9/27 — 10/5

Background:

In late 2005 a meeting between IMS staff and Ron Pella was held to discuss the project
timetable. It was generally agreed that the system would be functional in the Jan./Feb. 06
timeframe. It appears there may have been some miscommunication regarding
functionality requirements.

Summary:

They are disappointed because this was scheduled to be operation by March 06. It’s too
late to process renewals for this year as the renewal deadline is June 30™. There have

been some recent improvements. Laurie Schlitt (IMS) has cleared up some of the
annoying error messages and the system is showing signs of being easier to use.



State Records Board

Date: 10/6/06
Agency: Nebraska Arts Council
Contact(s) Kathleen Kuszak

Inquiry date{s) 9/27 —10/6/06

Background:

They receive approximately 350 t0 400 applications annually form tax exempt
organizations to support art projects. The system allows grant applications to be
processed on their website eliminating the need to re-input the information from the
applicant’s hard copy.

Summary:

The e-grant project is finished and they are very happy. They have received favorable
comments from the users regarding easc of use, user acceptance, ctc.
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General Manager’s Report

July 2006 — October 2006
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Financial Reports

August 2006 Financial Report

e
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43 381,163.00

%

$3.25B,D44.00

$418,400.00

$11,943.00 §  $11,803.00 | 96,438.00 92 461.00
4$241,002.00 | $238,996.00 | $1,927,355.00 | $1,858,102.00
$735.00 $1,455,00 s6,727.00 | $11,797.00
4253.680.00 | $252,343.00 | $2,030,520.00 | $1.962,349.00
£164.720,00 || $214,933.00 | $1,350,643.00 | $1,295,695.00
§125,546.00 |_$120,967.00 | 3958.201.00 | 590489400
$39,174.00 §|  $93,966.00 | £395.352.00 | $390.801.00
$1,871.00 $0.00 $13,221.00 $2,329.00
$41,045.00 | $93.966.00-] $408.573.00| $393,130.00
$16.456.00 | $37,656.00 ] #163741.00 ] $157,536.00
$24,589.00 | $56,310.00 | 24483200 || $235.594.00
ml
A0 1705700 s28784.00) $140783.00 ] g179.930.00
26.57%
47.21%
10.63%

15.55%




Nebraska.gov

WWW. nebrnsku gnv

August 2006 Balance Sheet

., $1,236,457.00
$12,973.00
$10,501.00 || $1,259,931.00

_442,080.00

$1.217,849.00 || $1,255.929.00

Ag reement Requests

Nebraska Community College Association
Project: Web site Malntenance

Nebraska.gov respectfully submits and reguest the Interagency Agreament and an addendum to the
.Interagency Agreement be approved by the State Records Board. This agreement Is for cortent
“management and will allow Nebraska.gov to assess a $50.00 per hour fee for maintenance of the

Nebraska Accountability and Disclosure Commission Web site. This contract has been sent to

Chairman Gale for approval ‘



Nebras

ka.gov

www fehrasko gov

Probiem Report

NETWORK

Agency
; Customer

Situation & Severity (Low, Moderate,

| Date

High}*

Steps Taken

At approximately &:45am we
experienced a YPH cennectivity issue
between the Central Data Cenier and the

IMS was contacted at 9:00am once
the probtem was tracked down fo
the VPN Connection. Further
contacts were made at 9:30am &
10:00am. We received a stafus call
at 13:30 with an indication that IMS

Addressed

Status

MS VPN Cannectivity O7I20/2006 :ﬁa;:t;r?:niidm::; Esrl:;nt:::l:n caused ﬁ:‘;’eﬂﬁig'm:m‘:s ceated | 972012006 | Closed | Bruce Rice
at 9:(am. .
E::::?I:%[gw and the state to be System conneclivity was restored at
! A 11:15arm. Tha WS firewall was
restarted and the rubes in place for
our conneclion wera not restored
~ properly.
Mebraska.gov slaff was able o
track the issues down o a problem
Thers wera a handful of wab sites that with the rald controller, This issug
requested net to be moved to the CDC has been fixed and wa were abla Lo
Locat Web server August in Ashburr, Va. The server that hosts get M3 o elevate the need Lo Migraticn
Mebraska.goy Imermittent problems 2008 these web sites began having implement the web servers that are | On going in Bruce Rice
) Intenmittent problems in August that Lo take oves the hosting of these - Progress.

caused thase sltes to be unavatizble for:
shor_t paricds of ime. -

wed sites. We are working with IMS
staff o get these sites moved over
1o the new servers that are now in
Mace.




Hot Topics

Launched Applications

Nebraska Commission of Industrlal Relamons Secured Appeals
Search

Nebraska,gov implemented a secure search utilizing the Google
search appllance which provides the ability for subscribers to search
the NCIR: appeals This is the first secured search uslng Google to-
“date..

ncir.ne.qov/appeal als.htm

Nebraska Department of Natural Resaurces - Water Well Reg;stratmn ‘
Templates

The Nebraska Department of Natural Resources has launched a new
function for their water well registrations. This allows frequent filers
to create templates for water wells that are often registered, This
enhancement is expected to save the users a great deal of time.

http: //www dnr.ne.gov/docs/aroundwat html

Nebraska.gov - Enterprise Survey Creation Tool

Nebraska.gov Implemented ‘an enterprise survey tool that can now
be |leveraged by any requesting agency. This survay tool will allow
Nebraska.gov to quickly create surveys so governiment agencies can
request feed back from constituents. These surveys will also be
leveraged on new application launches to provide a conduit for
feedback specific to each application so that improvements can be
mada over time,

Nebraska Volunteer Service Commission — AmeriCorps Program
Training Needs Assessment - Member & Staff Surveys

The Nebraska Volunteer Service Commission (NVSC) launched two
new surveys utilizing the survey creation tool. These two surveys
will provide the NVSC with much needed feedback regarding training
needs for the AmeriCorps program.

https: nebraska.gov/surv icCorpsMember.ph

https://wysw.nebraska.gov/survey/americCorpsStaff. php



Updated Applications
Nebraska Comimlssion of Industrial Relations — Reporter Search

Nebraska.gov Implemented a secure search utilizing the Google
search appliance which provides the ability for subscribers to search
the NCIR Reporter. This was done in conjunction with the Appeals
search which was new functionality.

bitp: /fwww, neir.ne.gov/nelr reporter.htm

Nebraska Depariment of Natural Resources - Water Wells
The Water Well application was updated to resolve system bugs.

bt /S ww ir.ne.gov/ncir_reporter.htm

Nebraska Division of Travel and Tourism — Online Conference
_Registrations (Re-Deployment & Updates)

The application was updated and re-deployed allowing the Nebraska
Division of Travel and Tourism to accept online conférence
registrations for their upcoming 2006 Nebraska Travel Conference.

hitps://www. hebraska,gov/NEDED/dedtnt/

Nebraska Real Estate:Commission - Online Renewals
Application was updéted and redeployed for current rehewal period,

http://www.neir.ne.gov/ncir reporter.ht



Launched Web sites

Nebraska Chamber of Commerce - Leadership Nebraska

httn:/fwww.leadershipnebraska.com/
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Operational Issues and Highlights

Nebraska Board of Public Accountancy (NBPA) - CPE, Licensing &
JoKel

Nebraska.gov staff has been working with the NBPA to complete
three separate projects. These projects are Continuing Profassional
Education (CPE), Online License Renewals and thelr backend
operations system known as Jokel.

“Much progress has been made with the CPE submissions application.
Functional Specifications were agreed upon.and the application has
been completely developed. The requested functionality was
delivered for final testing to NBPA on September 1st. During the final
testing process it was discovered that a board member had expected
additional functionality that was not communicated as part of the
agreed upon requirements,

These changes to the requirements have been documented and
partially implemented and the application was again delivered for
final testing, Three of the additional five funttlnnahty requirements
wera seen as functionality that would not impede the launch of the
application and could be done at later time. We are awalting a
response to confirm that the application can be launched wlthout the
three new functionality requirements. We expect final approval to
[aunch the application on October 13™. This will be dependant upon
the NBPA decislon to allow the application to be launched as is.

Also, during the meeting on October 13" we will deliver a draft of the
functronal reguirements and application prototype to NBPA for the
‘ontine Ltr:ensmg appllcatlon

Visa Operating Regulations — Charging Fees through the Portal.

During the last Records Board Meeting, held to gain approval of the
Department of Motor Vehicles Drivers License Reinstaternents
contract addendum; it was reported by Scott Yank from the State
Treasurers office that First National Bank of Omaha (FSBO) had
determined that fees for portal services could no longer be charged
consistent with past practices. The reason for this determination was
due to one of the Visa Operating Regulations. The regulation in
gquestion is as follows:

“A merchant that charges a convenience fee must ensure that it ls a
flat or fixed amount, regardless of the value of the payment due.”

We have had difficulty getting all parties involved on a conference
call due to both scheduling conflicts as well as investigations into
why this determination has been made. We have offered to have



these discussions with the State Treasurers office and FSBO,
however, FSBO feels very strongly that Visa does need to be present
during this discussion in order to find resolution to this matter.

We currently have a conference call scheduled for October 24th to
discuss this issue with the State Treasurers office, FSBO, NICUSA
and the state portal.

At this time we do not have any reason to believe that the State of
Nebraska is charging fees that violate any of the Visa Operating
Regulations. The misunderstanding has seemed to revolve around
the usage and definition of the term “convenience fee” as it appears
in the Visa Operating Regulatipns and Nebraska Statue.

We W!|| cantlnue to-be i ln contact with Chairman Gale 5 office as we
learn more on the status of this issue.

10



Technical Update

For further details or additional information, please contact:

Bruce Rice, Director of Development
Nebraska.gov. :

" 402.471.7813

. bruce@nebraska.qov

= Work continues on migrating web applications to the NIC Central Data
Center in Ashburn, Virginia, DAS has had the remaining application
moved in September. Now ITS Is able to move the web site to thelr
web servers, There are only three sites remaining, DAS, NEQ, and the
Ethanol-Gec site. .

+ Nebraska.gov rolled out the NCIR Appeals Search on 8/22/2006.
Nebraska.gov updated the NCIR Reporter Search to use Google on
8/22/2006. ’ ‘

« Implemented a complete re-write of the Justice Search system. This
will simplify adding in instant access when we maove forward with it.

« Did extensive code audits on php scripts throaughout our site and
agency sites hosted by us. This was done to allow us to turn off a
global setting within our servers that is known to have security
concerns.

« .Nebraska.gov rolled out a survey tool. This allows us to quick deplay
new surveys for agencles. It is currently being used by the Nebraska
Volunteer Service Commission for two survays.

»  Work continues on the new licensing and continued education system
for the Board of Public Accountancy. '

+ Work has been done to updates to the Water Well Registration
application.

s+ Work has been done to update and fix |ssues with the State Electrical
Board's Contractor permits and Homeowner permits applications.

»  We have been working on a complete site re-design for the Nebraska
Judicial Branch. This is an extensive re-design with a new look and
Information re-organization.

11



Marketing Highlights

For further details or additicnal information, please contact:

Carmen Easley, Director of Marketing

Nebraska.gov
402,471,2154

car nebraska.gov

| July

Met with Board of Public Accountancy (BPA) on various occasions to
review and confirm the 3 ongoing projects, Confirmed priority will be
first, Online Continuing Education (CPE), then, Online License
Renewals and thirdly, the JoKel backend systemn.

Functional Specifications cormpleted fdr the CPE project for BRA.

Met with Secretary of States office to discuss project on their website
redesign

Launched search upgrade functionality for the Commission of
Industrial Relations

Met with Travel and Tourisr‘n to discuss Online Conference
Reglstratrnns

Completed development cm search enhancement for Departrnent of

.. Insurance

Made advancements in the web redesign for the Administrative Office
of the Courts

Hired 2 project managers and Office Manager for Nebraska.gov

Met with the Nebraska State Fire marshal’s office to discuss various
projects they would like to pursue

August

Launched Online Conference Reglstrations for Travel and Tourism

Met with Chamber of Commerce to discuss the Chamber's Leadership
Nebraska website and PDF applications project

Met with Department of Natural Resources to discuss the development
and updates to the Template project,

Made significant progress to the Water Well Templates and started the
testing stage of the water well templates.

12



Concept document created and signed by the Liguor Commission for
the License Renewa! Project, .

Created functional specifications for the Liquor Commission for the
License Renewal Project.

‘Started the testing phase for the online survey for the Commission on

the Status of Women,
Spoke with York County and set up meeting to discuss website.

Began process of specifylng functionality for the Nebraska Real Estate
Commission on-line applications for Broker and Salesperson License

Met with Governar's Policy and Research office to discuss changes to

‘Rules and Regulation Tracking website and ushered through concept

phase

Provided website maintenance for Foster Care Review Board

September

Rollout - Chamber's Leadership Nebraska website/Applicatlons went
LIVE. o

Met with the Commission of the Deaf and Hard of Hearing to discuss
website redesign,

Changes made based on the feedback from Wemen’s Commission to
the online survey for the Commission on the Status of Women.

Completed develnpme'nton BPA online CPE, In testing phase.
Made changes to the Nebraska Energy Office CGI files.

Sent Commission of the Deaf and Hard of Hearing web templates for
the website redesign project.

Met with Department of Natural Resources and HHSS to discuss the
upcoming Pump Install and Decommission Forms project.

Spoke with Assistive Technology Partnership to discuss the hosting
project.

Met with Liquor Commission to discuss what information they want on
the FTP report.

Initiated discussion with Cornmission of the Deaf and Hard of Hearing
about a new project, Interpreter License Renewals.

Continued with the functional specifications for the Liquor Commission
License Renewals.

13



Continued with the concept phase for the Public Service Commission’s
Broadband Service Provider Database project.

Developed/launched two surveys on-line for the Nebraska Volunteer
Service Commission

Finished concept phase for search upgrade for the Board of Engineers
and Architecture

Met with Department of Revenue to begin preparations for 2006 on-
line tax Flfng

Finished cancept phase for Art's Council Artists' Dlrectory image

addltluns

‘ meshed planning. phase for Nebraska Real Estate Commission on-line

applications for Broker and Salesperson License

Created a new section on the Secretary of States Web site for new
board Learning Communities

Updated and released on-line renewal appllcatmns for Nebraska Real
Estate Commission

‘Contlnue testing and development of new facilities search Interface

with Health and Human Services

14
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HHSS DME - Water Well Decomimissioni Cen Concepd 142006

LCC - Online Lmén.se Renewals - Cpen Concept imzmﬁ B824/2006 B/25/2006 _ Resourcas have heen assigned. FS is }Jeing drafted ard afe warking
with agecy for requirement definition.

iS5 DNF- Pump imatall oniine regiora Open  Comcept 102008 T workingon Cosfestimate for sgency.

.justioe - Credit Camd access enhanceme Open Concept  10/5/2006 PM is begnning cancept document.

Mebraska Cﬁmmunity Callege .&ssnc. Re Open Plannir;gr BI2G2006 - 10-*5-‘2@8 F'h;1 working with C;eative Service Ftep 1o create proi&ypes

E;;:;ineer & Arch'rtecté - Online Search U Qpen “Planning 8."3ﬁ-'2006 an 2.-‘20()-5 9:12/2006 P warking on functiona-l-specs

BPFA - License Henewalsi Qpen Plaﬁning 2005 _ BFA has requested thal Licens;} Reneals fake 5réoedence Uverihre_
Jake! systern.

County Isroject - Kearnay Counly Redesi 7 Open F'Iar;ning B752008  AM14:2008 8,-"1-5-'2006 Design in prﬁgress; Pending 1o make a couple of charges o
requested by Gounty and waiting far images Caanty s sending

FCHB - Web site Ftédesign Open Flanning  &222308 5\-‘1.-20087 G 206G Board is loaking at 6 designs and may ﬂeeél CMS trainirg 7

WPSC - Drl.liﬁe Broadband Séa&:h Cpen F“.annin-g” L22006 BEFZ006 107272006 F’Mriwnn{ing an !un;::fianal Specs.

805 - Aules ard 'Fa'egulatians Upgradea  Open " Plrning 732006 312006 BV1/2006 _ Pending signoff of functional spec from SO5

STDS iJGC Amendmem-s Open ?I;slnr;ing TresP06  TRE2008 7?.-"2?.-'2[)[)6 - Working wiﬁ éOS 10 vu.';l:e:ate FiJ-I:'ICtiCIFIBJ Hequi;em%ts. Apﬂ’iﬁéii(;;\__-
flow has heen docurnented and approved.

MREC - Onling L;:ense Applic:.atiuns" Cipen Planning _éu'1VB.-‘2l:]UE a-'1s,réms B 820086 ) Pending.signuﬁ of functinnal spec fram _r_th{:.
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Caunky Prowect - Thayer County Wetr site

Open Development

ae7eons  BAE2006

We are still awaiting response frem partner regarding design
prototpye. Propect will fikely be suspended for lack of movement.

Justice - Web site Redesign

Dgvetopment 2162006 5172008 SI2/2006

Ti14:2006

Open T TI2006 - Design prototype appraved by partner. Develapmearit of templates
campleted, Currently werking on migrating their site conent. They

are also helping with this process.,

BPA - Integrated Dava System (JoKel} QOpen  Development 4/11/2005 BPA has requested thal both Continued Eduaction and License
Aenewals take precedence over the JoKel systemn. Dates for the
JoKek system will be re-evaiuated post CE & Licanse Renewals.

MCDHH - Web Redesign Qpen Development HE2006  9/t1/2006 S11/2006 S21/2006 X25/2008 Have created protetype wel sile for teview by agency. Projact is
pending NCOHH ta cenfirm prototype to move fanward

DY - Online Deivers Exarr Upgrades Open Dhaveloprmant 52006 Cumentty waiting on updated gquestonnaise list from DY

DMV - Drivers License Reinstatements ~ Open  Development s6i2006 ai1s2006 or1si2006 [ =ccc - 12000 IS Gaired approval on functional specificatiens on 8/15/2006

Ads Council - Enharcements 1o artist dir Cnen Develpment S242006 N12/2008 9132006 9272006 QIZB206 Prototype sent to agency for review

S08S - Student Election Site Opan Development Ti24i2006 Working on development changes

County Peoject - York County Web site B Open  Develooment BAS2006 BE30E008 S4:2006 972006 2R/2006 Pendirg Yark County 1o confirm prototype to move forward

O3 - Campany and Preducer onling sea Open Testing 1122005 2005 1252006 42102008 T ZP006  S172008 822006 Haye turred aver redesigned search ‘or lestng and Agency has
reguested additional changes.

County Project - Hamilten County Web s Open Testing 11 7/2005 12762008 Design Prototype sent, waiting or partnar approva.

BPA - Continuing Education Open Testing iooos 8452006 w12005 o5 zo0c IR 12005 BPA has requested that Continued Education take precedence over
the Jakel sysime.

MW - Onling Women's Employment Sur Open Testing 52006 5250006 Srn2006 1572006 BEM2006 TIITEDDE  THE2006 _ Currently tesfing Wemens Commission Survey, Commissian has

requested multipe rounds of revisions to survey.

Rewvanue - 1040 & 841 Yeary Changes

Cpen Maintenance

252008

121152008 -12-'15.-‘2005 Making Changes for 2006 Tax year in preparation for redeployment
In December.
_De'.relopment 111472005 Prgject has been suspended. DAS has decided t¢ go a different

directian.

Thursday, Cclober 05, 2006

Page 2 of 2



MNCIR - Search Engine Upgrades Complate  Maimignance 1/30:2006 212005 211/2006 72006 BAONDE  BAIMR00E  BY1S0006 SM1B2006 SR320GE  S2006 Utilizing the Google appliance to provide securs saarch. Currently
¢
creating templates far resulls of search.

HHSS DNA - Water Well Driling Templat Complete  Maintenance: 10270006 10052006 1022006 Application Lavnched on 107272008

NYSC - Cmline Surey Complele  Maintenance 82372008 91/2006 SPELO06 2006 972008 WR2006  HT2008 911552008 Qi 1/0E 9A1%2006 9182006 Launched online survey.

505 - Leaming Comemunities Web site Comphete  Maintenance

Crealive Service Rep created and launched web pages and  working
on update

Thursday, Cctober 05, 20086

_ R— N #
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. Projects Requested:

. Date Resouce Type of Fercent
Agency Project Recelved Raquirement Payment Target Date | Complete
Accountability & Disclosure Comm. Enhancements to Lobhyist Report Foemt O Filing: Add Mulipla Lobhyists 0726108 |Moderate TBO 0%
Gourt af Industrial Relations Opinions Ssarch: Password-Protected Saarch of Supreme Court & Appeais Court opinions on GIF cases | 07728405 | Moderate 150 0%
Flre Marshal Cnline Commend Farm OF20m5 | Modserate Fixed Cost, 0%
Fire Karshal Employees Only Password-Protecied Section of Web Site OFf20ms  |Lew Fixgd Cost 0%
Fire Marshal Online Searchable Firpworks Database 072005 [Modesate Fized Cost W%
Health & Human Servicas Gnllne License Renewal: Waler Operaiors Q472505  [High Fixesf Cost LS %
HMeallh & Huaman Services Snllnee LEcensa B Iz Well Dxillers 0425005  |High Fixed Cast RS T
Health & Human Sarvices Online Licanas Renpwal: Emargenty Medical Services (H255  |High Fixed Cost 150105 2%
Watar Vehlcles Dirivers' Licanse Reinstaternent: Online application far reinslatemenl of drivers’ ficensa and credit card :
paymient; add information to recerd. 20102 |High Cpaver, Fag 0%
Mator Yehlclas COL Thind-Party Yasting CnBine Reparting System Enhancement: Add ability o cul and pasts comments from
overt'covert anedit 12EAHM T ipderate Mon-Fee 0%
Proparty Assessment & Taxalion Place PAT Counties Proparty Records Infarmation Online and Searchabie 0D7M3M5  jHigh Lnknowm 0%
Revenue Online Sale of Tax Farrnlis; Onfne application for tax permil and sredit card pagrment. 010204 [High Trans. Fee - P
|Revenye Fonm 1040M Upgrades and Revisions OBM02M5  |High Grant 121505 O
Secretary of StaleRS Federal Tax Lien Fillings: Online filing of IRS fax liens in conjunction with Secretary of State’s Dflce.
1504 |[High Urknoan %
Secretary of State (Corporate Annual Report Filings High ' rnoen _ 0%
Secretary of State 1EF5 Filing w0202 |High |Trams. Fhe 0%
........ _ : - B Projec‘tsﬂn Hold:::o - -0 & T L . .
R Date Resowroce Typa of Parcant
Agency Project Recelved Requiremeni Payment Targel Date | Complete
Chief Informalion Cfficer Ed Portal IT Treining Calendar: Calandar of IT training classes, seminars and workshops posted by Q8MHG3  [High Grar 95%
insliutlons & aoencies.
Comment Change in prionty of profect resulting in revised due dafe and confoeming #Ns groject wilh rewite of
Public Meaiing Calendar. H 123105
Counties: Flimere County Web Sils Deskgn: Mew deslgn for cousty sibe with navigation and graphdcs. 110103 |Moderate Appmop. 25%
Commenl: Mo rasporss from coumfy regarding desion fwced dug dade fa de reviged. 11/30005
Gowvernor's Office Gnline Budget Eslimator Tool for Citzens 04/14405 [Moderate Non-Fee 5%
Haalth & Human Services Hedesign & Enhancements to HHS-SICA Wal Sile 1110/ |Moderae Fexed Cost TE%
Motor Yehicles Vghicle Regbsiration Renewals: ©nlina renewal of motor vehicle registration and credht cardiACH 1102134 |Extrermefy High | Trans. Fes %
pEY Mmst,
Motor YWehicles Caommarcial Plate Search D503 [High Fee 0%k
Comment: Refivped bo "Hold" stalies af svpvtole's reqerast. (May 27, 2005
iMatar Yehicles Drivarg’ License Renewals: Onkine renewal of drivers’ licenss and cradit card/ACH payment, D1D04 _ |Extramely High | Trans. Fee 0%
Comment: Moved fo Hold™ sfatus & agency's request, (May 27, 20045
Possible Future Projects:
i Data Resource Type of FPercent
Agency Project Recenmed Requiremant Payment Target Date | Complate
Absatraclers Board License Rewewals: Onling Mling of application for license renewal with cradit card payment. 19ML03  |High Fee
Account. b Gisclosure Campaign Stalement Fifings: Online systam to allow campaignicandidate commidees o flla onkne.
. High Fixed Cost
County Project: Brown Web Site Design: Mew degign for county sife with navigathen and graphles. Maderate Apprege.
Fillmare County Online Parmils: Applicalion for kocal permills with cradit card payment. High Trans, Fee
Health & Human Services Wik Site Redesign - wery Hig
Health & Human Servlces Waler Standards: Online application for water well andior seplic system Inspections., 08724004 |Moderate
Hislorical Society Fhoto Image Database: Dnline search of phalo mege database with payment for search results via cradit ,
card, weryHigh  +  [Mon-Fee
RavenueSDs Stala Tax Llen Fiings: Online syslem to do state tax lon filley In conjunclion with two state agencies.
: High _
Secrelary of Stata USC Amendmants Filing wary High i
Sikate Patrol

Criminal Hisgtery Search Systemn: Online search for criminal history with credit card pajment.

Exiremetr High  |Fee




Nebraska.gov Project Status Report - 9/27/05

Lompleted Projects: .
" s Complation Type al
Agency Project Descriplicn Bata Payrment
Ars Council eGranls System Upgrades and Enhancements Fixed Casl
Attamey Senarad Consumer Yulnerahility Survey D605 |Fiked Casl
Attamey Serera Tnternet Safety W'eb Site Desipgn O7ORID5  |Fiked Casd
County Project; Burt County Web Site Design and Hosting Approgriation
1Crime Comimission: LETS Law Enforcernent Training Center Web Sibe Redesign and Training QG305 |Fced Cost
:Heatih & Human Servces Cnline License Renewal: Medical Mutrition Therapists Fixed Cogt
{Hea#h & Human Services Cnline License Renewal: Physicians Sssistant Grant
EMebaska Chamber of Commerce ¥eh Site Fedesipn Q8HOE  |Mon-Fee
Daig Resource Type of Percent
Agency Project Recebnod Regulremeant Paymant Target Data Complete
Agcountability & Dlsclogiws Comm, Web Sits Redosign: Redesign web side nawvigation and graphics, 0124905  |Moderata Man-Fee OS011C5 5%
Chief Informalkon Officer Biusiness Portal Upgrade: Uporadas to Forms Inventory databage and gorlal architechare, D2 [High Geant 95%
County Profecl: Rock Wb Site Design: New design for gounty slke with navigation avd graphics. Moderale Apgrop. 0% i
Communily College System Wab Site Redesign: Redesign web sile navigation and graphics, 2N [Moderale Mon-Fese Tuid1i0s A0% :
Healh & Human Sarvices Onlkne License Renswal: Physlcal Tharapy QAfE505  |High Flaed Cosl 10108 0%
limvestment Couneil Web Site Design: Mew dasign for agency that does not crrandly hawve a sita; with navigation and graphice. i
DIO2K | Moderaie Mon-Fes 1 so%
|Carmment: Prajact o hold white seency decides o desin :
Commant A has decidsd In e with stie fyming of Agresrment, [1.2-15-2004) :
Liguor Control Licensen Search: Web Interface & Search of IMS licensae stats database. 03NS |Moderais Fixed Cost DRNSME  E 5%
Molor Yehicles Yehicle Tax Estimatos: Online slie for user to access 1o delarmine approximate motar vehicle fax on care
and trucks al registration G204 {High NonFee IS BS%
Rewvenue Sales Tax Upgrade: Annual upgrades and necessary thanges bo sales tax appligation. G6M0104 I Modesate Trans. Fee 95%
:Postsacondary Coord Commission Web Sita Graphics Redesign FMens  floderate Hon-Fae 5%
Projects Lindsrway: B
Agency Project Date Rosource Type of Target Date Parcant
Receivad Reouirement Pavmant Comofete
Administrative Services: Parsonmed Stats Ermployment Application Upgrade: Impravernents and addbons ta online slals amployment appllcation,
090104 |very High Fixesf Cost i %
Chiel Tnformaltion Officer Forms Automation (a8 ey are requestod] DH1ST1  |High Grant {ngoing Cngoireg
Chiel Information Officer COne-Step Business Regisiralion: OnHne ske for business to access alt informalion neces3ary lo regishar
and do busiress in Hebragka. 0472804 [Extremely High  |Rainv. Rey. 10%
County Property Tax Consortium Onling Payment of Property Taxes O5A19MS  |Estremnely High | Trans. Fee 1210105 20%
County Profect Cuming Wieb Site Deskgn: Mew desian for county site with navigation and graphics. Moderate | AApprap. 128005 95%
County Profeci: Morrick Wab Site Design: Hew design for counly sha with navigation aml graphics. 010254 |Moderale Aperop. 1000405 H0%
Environamertal Quakby Web Site Design Assist & CensuMing DBOENS  |High Fiwed Cost 100305 95%
Fira Marshal Grain Prermrits: Online application for Grain Slorage parmits and credit card paymant 180763 |High Conven. Fes A0S 50%
Insurance Company and Producer Online Sgarch AGANGd  |Moderale Nomf ee 12505 ¢ 10%
Moiow Vehicles Inswrance Datahase 115K [High NorF ee Ongoirg | Ongeing
Muolor Yehicles Spetialty Plate Ordering: Ability to check availability of megsage plates and order onllne with credit
card/ACH payrent. ;oI  |High Unknown 53005 255
Natural Resources IWaler Well Drlitng Applicabon Templating: Provide appls with templaled sections to cxpedile application for | 0AXAXH  |Moderate Fee GRS 50%
Pubile Accountancy :License Renewals: Dnikee sysiem for licenss renewals ineluding databass comversion, contdnuing
aducation, eredit card payment. G4 |High Fee Q50106 40%
:Real Estate Commission Licensa Application: Gnlina application for real estata agenl andfar broker lcense. G003 | Moderate Fee D105 80%
! Revenue Fonm 1040ME Upgrades and Revisions 08205 {High Gran 15%

D305
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10 Nebraska One Stop Business Registration Portal — Concept Document

Partner Information

Partner Description

The Office of the CIO has Statutory oversight responsibilities for the Division of Communications
and Information Management Services. This places both the operational and policy sstting
authority under one agency directed by the Chief Information Officer.

Partner Primary Contact Information

Partner Executive Sponsor Contact Information

Contact Name | Contact Title Phone Fax Email .
Rick Becker Office of the CIO and 402 .471.7984 : Rick becker@nitc.na.gov
NITC :

Project Over\rlew

In ordar to o business in Nebraska, business entlties must obtain various licenses and permlts
and must submit filings such as income or unemployment taxes to various government agencies.
Currently, there is no central online point of access from which a business can learn about and
complete all the various forms and processes necessary to do business in Nebraska. Nebraska
would like to create an online environment that will allow its citizens to learn about which of these
business processes they must complete prior to doing business in the state. ‘

It is understood that not all of the business processes will be fully avtomated as part of this project,
The intent of this project is to assemble the information required to inform citizeéns of the processes
that are required, allow these users to keep track of their progress online & collect cornmon data
elements that can be shared with other applications to pre-populate online applications with
information that can be leveraged within their process.

Spaclél attention will be paid to the sensitive nature of the information being provided by Nebraska
citizens and businesses and haw that information can be shared between various par‘timpatlng

agencies.

Current Solution

Currently the Nebraska.gov web portal cantains a business portal. Within the business portal there
is @ link to a large amount of information regarding starting a business in Nebraska. Unfortunately
this information is not organized in a way that is intuitive to site visitors. Each of the business
processes required the necessary agencles are completed by the user individually with
nothing to link them together. Most of these processes are paper based,

Original Draft; 9/01/2006
Revised: 9/11/2006 by: Brian Stevenson . Page - 3 -
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Proposed Solution — Statement of Scope

Project Scope:
This project is intended to both orgamze the existing mformatlon located on the Nebraska. gnv business
portal starting a buginess section (hitp.//www.nebraska.goviindex. phtm|?sectlon=business) as well as
create an anline tool that will accomplish the following:
1.) Direct users to the appropriate business processes required for the business type they are
registering.
2.) Allow usgers to enter and save data pertaining to their business,
3.) Allow ugers fo track their progress throughout the business registration process.
4.) Allow agencies to share commeon data elements. Thess elements will be used to pre-populate
.+ . online business processes allowing for an increased ease of use for the end user.
5.) Allow agencies to obtain information about businesses that are starting in Nebraska. (NOTE: the
information gathered will not be used for marketing by any entity),

Constralnts:
1.) Required common data elements frorn multiple agencies
2.). Some husiness processes are not currently automated
3)) Shared data elements must be scalable for future additions
4.} Terminology between multiple agencies varles

Assumptlnns
1.) Agencies will c:ooperate with Nebraska gov to determine data elements
2.) Agencies will agree on methods used for sharing data
3.) Agencies will agree an common data elements
4.) State Security Policies will be adhered to for data sharing (authentmatfun and authorization) |

Target Audience

. There are two primary target audiences for the Nabraska One Stop Business Registration Portal. Each of
the target audiences will have varled needs and reqmrements

1.) General Public — The general publuc wrll‘use the system as a way o gain knowledge of the
processes required to start a business in the state of Nebgska. It is assumed that these users
will not be well versed on state gavernment. They will Iikeﬁut know which agency to contact far .
each business process required for successful business reqistration with the state. This audlence
will likely be setting up a business entity from start to finish on a singie business.

2.) Law Firms — Law firms are hired by many businesses for the purpase of setting up a business
entity. I is assumed that these law firms will be familiar with state government and the business
processes required for successful business registration with the state, This audlence will likely
require the ability to mahage muttlple in prograss business registrations. ‘

-Pricing Structure

This project is currently being managed as a Reinvested Revenue project through the Nebraska State
Records Board (NSRB). This project was approved in Novemnber 2004. |t is recommended that the grant
be re-submitted to NSRB in an effort to ensure the NSRB is aware of the pending expense and forward
progress of the project.

Original Draft: 9/01/2006
Revised: 9/11/2006 by: Brian Stevenson _ Page - 4 -
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e
e . !
Project Name , Date Awarded Origltial Amount date
One Stop Business Registration 11232004 (| 575,000 _J $0.00
S
i L
Detall Date Estlmatad Amount $'s mvested ta
Requested: | Hours Requested date
Data Element Comparison: 10/12/2006 25 $2,500 $0.00
Re-organization of Current . ‘
Business Portal Information:. 10/12/2008 20 36,000, . 50.00
Functional Specifications for .
Business Registration Tracking 10/12/2006 75 $7,500 $0.00
Application: : .
Development of Business - ' -
Registration Tracking Application | 10/12/2006 150 $15,000 $0.00
{Collection Process): '
Development of Business
Registration Tracking Application | 10/12/2006 75 ‘ %7500 $0.00
{Web service Data Sharing): ' C
Testing & Rollout of Business : .
Registration Tracking 10/12/2006 50 $5,000 : $0.00
Application: '
Ongoing Maintenance of ; :
application: 10/12/2006 $0.00 $0.00
TOTALS: ‘ 400 m) $0.00
7

NOTE: There will be no charges assessed for usage of this online application. The estimated figuras are

Current Technical Environment

1. Are there one or more internal-facing appllcatlons in place for this service?
B Yes- [JNo

If yes, pleasa answer those related questions:

On which system architecture does it/'they reside?
[] Mainframe [ Mldranga ]:I Standalone  [<] Othar

What technologies are/were used to build the internal-facing application(s)? N/A.
3. |s there a database to hold records related to this service? [Jves [ No
If yes, what type of database (i.e. DB2, Oracle, MS SQL, proprietary, other, none)?

Where does the data reside?

Original Draft; 9/01/2006
Revised: 9/11/2006 by; Brian Stevanson Page - 5 -
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(] Agency [] Divislon of Information Technology [ Other

Who supports the database?
(] Agency [] DIvision of Information Technology [ Other

Can you provide us with the database schema? [JYes [[INo
Approximately how many records are In the database?

3.8 any of the following sensitive personal information collectad or stnred in the database
~ orpresented to users? (Please check all that appiy)

Collected | Stored in Presented ta | Transmitted
from user database users to 3™ Party
First and last name | =] B
Date of Birth E . E
Address E_ []
| Social Security/Tax 1D Nurnber @ ' E
Driver License Number ] ] ] ]
Credit/debit card number(s) ] ] ]
Bank account number(s) | L] B
Password = B - . E]

Additional Deliverables

Nebraska.gov will deliver the following:

+ Education on latest Web protocol items, such as accessibility compliance, Web usability
standards
Marketing assistance for agency services
Secure hosting of servme!appucahon w1th|n the Nebraska Intaractive Central Data Center (CDC)
environment
24 hours a day; 7 days a week technical support for the ADC
Custemer support for application-related gquestions during normal business hours as well as
dedicated email support and tall-free, 800 number support

Original Draft; 9/01/2006
Revised: 9/11/2006 by: Brian Stevenson Page - 6 —
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Approval

By signing below, the agency affirms that the desired project meets the preliminary specifications as
defined within this Concept Document and the agency grants permission to Nebraska.gov to proceed with
review and evaluation of the project. Furthermare, ail parties agree that development of the application
described herein shall not commence prior to creation and approval of the Functional Specifications by all

stakeholdere.

All parties explicitly acknawledge that no terms regarding acceptance criteria, time for performance, cost
to the agency ar users, services, deliverables, nor the work plan may be changed or altered in any way

wﬂhout the agreement of all signatories below.

Chairman Date
Nebraska State Records Board

Brian Stevenson Date
Nebraska Interactive General Manager

Original Draft: 9/01/2006
Revized: 9/11/2006 by: Brian Stevenson _ Page - 7 -



PAYMENT BTATEMENTY SUMMARY
November 30, 2008

TO: Siate of Nebraska
Mabraska Stale Records Board
oin Secretary of Stale's Office
Room 2300, Siste Capitol
Lincoln, NE 68500-4608

PERIOD COVERED:
Ociober 1 - Oclober 31, 2008
Deposits by Nebrask Oniine
Mid-Mooth ()
Monih End ()
Total Deposits for Period Covered

Payrmenis to Sinte Agency Accounts st Nebrasks interactive
Dapartmeni of Molor Vehicles:
General Fund (8243002.471111)

Cash Fund (8243071.4T1111)
Cash Fund (8243072.471122)

Bacreiary of Biale:

UCC Cash Fund (9038900.471100)

Corp. Cash Fund (P085100,471100}
Supreme Court {20540,224200)
Departmant of Natural Resources

Cash Fund (25560,224200)

Cash Fund (28600.224200)
Dept. of Healh & Human Services (22001.224200)
Nebraska State Recoras Boerd (9128877 471100}
Nebraska Interactive, Inc. (148401153270 & 104000028}

Yotsl

FROM:

Orling
301.8, 13th, Suite 3
Lincoin, NE 68508

$20.000.00
$408,804 38

$428.604 .39

$150.781 62
$22.825.08
$3,771.80

$50,720.71
$4,535.24
$9,163.10
$0.00

$0.00

$0.00
$11,673.17
$155,124.01
$426,004.20



Trosscion Serdiunt W0t Soldact b tet TIK Sl with T Nabtaria St Tecank Board

Ho. of Ratonds.

% - P

Ot Teawnnies Seut Bubjort to i WK Spilt wilh e Nebeanka Sain Raverds Saavl

Ot Rva il rtivawis
Ty’ Spcial Prajecin
Sularrigsions ~Mew

~ Py

el
Triers - 1.1 Zoeirein
e Wi pienets

L

-

nuoasar
S

ot par Reachrd Toks Mevanot Sty Shars 3 Mare
020 Bx Paia 0|
a0 2o N3N 335020
SR [ 2e0 2a0
50050 20 Xk 215000
B o Fa LK ] 200 280
Hna RBEMRED By 565 %
3 35,5000 R FAEN
P P o] [0 LE ]
$520 5 L edboh 00 Haage
025 ik 0y o0
NS $.080 il e
inighe 1700 1] 5B IWE0
Virichin Brams nK Bnea
ook 00 Fo.ixt Ra
S0 $abd o Hob
2500 b <R a0 $h0
R »o n e
AN AN I
Pt s W Tokal etk NOL e

5060 50

T TR 155000

0 AR 00 40000

000 250 0%

LR b i)

152548% [ 4"

RN AN



Pyl Satmant

Wunpmbaw 30, 0
Tl Svwikay T Gimba's CiNza 30 S T, Soke W
Forowm 2300, Sisie Capkd Livenam, b3 ST
Liroe, WE G500
PEIAGD COVERED: Baavhet 1 ~ Ooiber 31, 1o
Toanatrilen Jordions Sulivit te Bhe W Sk with T Nobraaka Steile Racteda Bawrd
Sevsithldeiaws Protacd o ol Reverds  Fa st Patend Towi Ravenas Sty Spe Mk Greaa St NS Shore (TR0 0 Mhiee BN
TR - Baich st b <k VLR A5 V00 f A P <2 ]
LR - Kowiaring Fes A RS wigxRw LR, 5 A TRW FA
£ - phareiiion Lol kw1 FAFELBA0 sivamseie 0200 Bnran 13S0
TLR - St b ) i BN B 0 25 ) AR
LR~ Satup P <} R T o Fagn 300 R
TLR - Spacial Rt R 12 oot 2 HRR $T0.0 1o b2l
TR W, O 2000 un. T T b PR 35500 B $5had
Lot of Good Sawwding. L] E %] niErs PR 0000 s LT
ot o Sund Stniing (s ¥ F1 B0 EEE LT ik $aoe R
Compovats My Bl SaTeicn & b Biosn 15000 F1500% b1 ok ELE - E )
Consevsin Spacist Py 1% 11 AR08 Y 3R E 10N AN
Coapamete brages Tht 3R e s shh 31320 T Baoan mm
il ey (300 B b Ras RSN FIES R Foln 58 "% - L )
LADE Yodlichive EA 1] s poon ok AR I TR
G ey Baitch Sandiie t R awm ot F e de ) 2 k] PN
UG Spaaial Reheat »a 2o fe 1] 1k k) 15 i HEn
0T Tk By Dbt Lo L ] 500 5. T Fah o Pe0a0 1] B
LICT Pings sy oy FaLN PR =% T E ] 35S EoR L Lo
USE vage (1902300 0D A $02% 50 b F ] k- L] g im
U0T g YERn nar Bas BARRS BN 5088 1k -} ST
L twaive Selrthise e o p o) e 20 p 1Rk b
EFS Spacial Rraauatl o f - »oi nix Foiss oLk
SleaiUvh T Parmit Liviy 1% »a <R E -k R k3] N
T Bvaia Dewaritwion Sarcices -] T oF i 5 R i Rhh b
Ergvant & Aathitasts Laokrsk Reveral -] 5% of Fea ubd ¥R -1 kL] k-t
Yoptar Wal Fagivmsicn e IR T 1] aim 000 E 1] 0
Wiat Fuin Tax Fifing - nis b Ee ] L -E] ke Jaod T
NS iShon Toowl P 2 nm $ain =] e S0 L E]
RGO (L P N 2 B 00 W0 020 00



Title; Nebraska Public Documents Digitalization Project
Applicant: University of Nebraska-Lincoln Libraries
Date; 13 May 2005

Granting Agency: Nebraska State Records Board



L Grant summary:
1. Name of agency: University of Nebraska-Lincoln Libraries

2. Brief description of project: The University of Nebraska-Lincoln Libraries
requests funds to complete digitization of Nebraska Public Documents from
1891-1956. This set includes agency annual reports and other documents critical
to the information needs of the citizenry. The Nebraska Public Documents are
not widely available, not indexed, and in fragile condition.

3. Grant requ'est amount: $23,000

4. Will there be a fee for accessing records associated with this project: No.
5. H yes, provide statutory reference or autherization: Not applicable.
IL Grant detail;

1. Please describe the project in detail.

Nebraska Public Documents, a publication comparable to the faderal U.8. Serial
Set but for the State of Nebraska, is a publication that is not widely available,
often in fragile condition, and not indexed. Despite its historical nature, it is a
publication used for research on various topics of interest to the citizenry.

In the mid-1990s, the New York Public Library received funds from the National
Endowment for the Humanities to microfilm 1891-1956 as part of a larger project
to preserve documents of various states. The material is still not indexed, and the
reels cannot be borrowed. Recently, the Nebraska Library Commission, the
University of Nebraska at Omaha, the University of Nebraska-Lincoln, and the
Nebraska State Historical Society met to discuss problems in providing access to
the Nebraska Public Documents. None of our institutions has a complete set, and
none of the institutions is able to provide meaningful reference services associated
with the materials because of the lack of indexing.

Based on this situation, the Nebraska Library Commission has granted the
Nebraska State Historical Society $10,000 to purchase coples of the 116 reels of
microfilm from the New York Public Library, and granted the University of
Nebraska-Lincoln Libraries $23,000 towards half of the digitization efforts, which
are estimated to cost $56,000, based on an average price of $0.40 per image for
116,000 images. Upon digitization of the microfilm, UNL will produce a free
searchable, public interface for the digitized images, will host the digitized
content on a server in the University Libraries, and commits to backing up and
migrating data on a regular basis.



This grant proposal will match the Nebraska Library Commission’s commitment
to UNL, thus allowing UNL to complete the digitization of the microfilm.

2. Please describe whom the beneficiary or recipient of this service will
be and projected activity fer access or use of the proposed service. -

Digitization of the Nebraska Public Documents will benefit the citizenry of the
state, corporations, governments, and other enfities. Access will be available to
anyone around the world with access to the Internef. Examples of the uses
abound, however. One example is the ability to track data on polio outbreaks in
Nebraska, which is reported in inconsistent ways. Sometimes information is in
tables and other times it i3 buried in narrative accounts. A researcher for a law
firm recently used the documents to identify issues relating to water law.
Another researcher was able {0 confirm the existence of early baseball teams at
the State Penitentiary. A mumber of the early reports demonstrate that the
Governor’s speeches were translated into Czech. To expound further, state
agencies will benefit from digital versions of their historic annual reports. Some
do not have copies of older reports inhouse, and this project will make such
documents easily accessible. The uses, as evident from these few examples, are

varied and wide.

3. Timeline for impiementation. The initial project, funded by the
Nebraska Library Commission, will be completed by June 2006. We anticipate
that the project funded by the Nebraska State Records Board will be completed by
December 2006, Incrementally, implementation is expected to progress as
follows:

Digitization services RFP developed for scanning and OCR by Waiter and UNL
Purchasing Dept. July/August 2005.

Decision made regarding successful bid in August 2005. Begin sending existing
reels sent for digitization immediately.

Purchase of remaining reels from NYPL in late August/earty Sept. 2005,

Ship remaining reels to digitization services provider in November 2005,
(Assumes that NYPL wiil take around 60 days to create remaining reels).

Begin receiving digital files back from contractor in December 2005, and begin
quality control checks and encoding of files.

Quality control checks and file encoding will continue throughout 2006.

4, Agency coniribution to project. As noted above, the Nebraska Library
Commission has provided seed monies for the project to both the Nebraska State



Historical Society and the University of Nebraska-Lincoln, totaling $33,000. In
addition, UNL agrees to host the oniine content, to develop metadata and a search
interface as part of its Electronic Text Center responsibilities, and to sustain the
digitized content. The University of Nebraska at Omaha is leading efforts to
identify public documents that may have been missed during New York Public
Library’s microfilming efforts to ensure that there are no gaps in state holdings.
In the event paper materials are found that supplement the microfilm, a
preservation microfilming project will be planned.

5. Has this project ever been submitted as a budget request. No.
6. Does the project require additional statutory authority, No.

7. Why is grant money needed for the project, and if applicable, how will
the service be sustained once the grant money is expended? The cost of
providing online access to the Nebraska Public Documents is significant, but
worthwhile. UNL commits to sustain the online text for the long-term as

described later in this proposal,

8. Please describe how this project will enhance the delivery of state
agency services or access to those services, Citizens of the state cannot now
easily access information found in the Nebraska Public Documents. Information
used by citizens ranges from genealogical evidence to significant longitadinal
data on issues pertinent to the State of Nebraska. By digitizing the microfilm,
creating a digital site for the data, developing a user-friendly interface with a
sophisticated XML searching capability, and developing a migration plan for
sustaining the data long-term, the project will provide significant access to the
public—both in Nebraska and around the world.

9. Flegse describe how this project will

* Improve the efficiency of agency operations: Access to a digital version of
the Nebraska Public Documents will help the Nebraska Library Commission, the
Nebraska State Historical Society, and the University of Nebraska system provide
reference services to citizens. None of our agencies currently has a complete run
of the documents, and so providing reference is difficult at best. In addition, the
fact that the set is not indexed creates significant difficulties in tracking needed
information,

* Facilitate collaboration among state agencies: Two state agencies are .
among the group collaborating on the project. As noted, the Nebraska Library
Commission has pledged funds for the Nebraska State Historical Society to
purchase the preservation microfilm for digitization, and the Nebraska State
Historical Society has agreed to loan the film to the University of Nebraska-
Lincoln for digitization.

¢ Facilitate collaboration between state agencies and other public
institutions: The Mebraska Library Commission, the Nebraska State Historical



Society, and the University of Nebraska at Omaha have taken this opportunity to
begin an inventory to determine which institutions hold various years of the set
and how complete the sets are. So far, it is clear that no institution holds all of
the set. The University of Nebraska-Lincoln does not own the set at all, but is
able to contribute thanks to its significant investment in digital scholarship. The
UUNL Libraries already owns XML, search engine software, has the ability to store
large amounts of online data, and has committed to long-term digital storage of

the Nebraska Public Documents.
» Suppert public/private partnerships in the delivery ef public services:

Not applicable.
IH., Technical information

1. Describe the hardware, software, and communications needed for this
project and explain why these choices were made. UNL Libraries has the

- server storage capacity, XML search engine software, and the staff to maintain the

data digitally for the long-term. The digitization of the microfiim will be
outsourced to a reliable vendor, such as Crowley Micrographics, First BPO,
Heritage Microfilms, or OCLC Digital and Preservation Services, based on the
University’s state bid process. Once the data files are received, the UUNL
Libraries’ Electronic Text Center staff will ensure that the files are complete;
develop a web site for presentation of the data; work with other UNL Libraries’
departments to prepare the data for searching; and will maintain the data on a fast
server and associated software for searching and data maaipulation, such as a
SunFire V240, Tamino 4.211, Apache 2.054 (64-bit), Tomcat 4.1.3; and/or a
SunFire 880, Tamino 4.2.11, Apache 2,043 (64-bit for Tamino) and Apache 2.050
(32-bit), Tomcat 4.1.3, PHP 4.3.7, my SQIL 4.0.2.

2. Address any technical issues with the proposed technology, including:

Conformity with generally accepted industry standards. Project which
interface with other state systems (such as distance learning sysiems) should
also address NITC technical standards and guidelines. The University of
Nebraska-Lincoln Libraries will bid for the digitization services, following the
Research Libraries Group’s (RLG’s) Guidelines and Tools developed in concert
with the Digital Library Federation, and the NINCH Guide to Good Practice in
the Digital Representation and Management of Cultural Resources and
Management of Cultural Heritage Materials. See
http.//www.rlg.org/en/page.php?Page ID=355 and
http://www ninch org/programs/practice. These are in compliance with State of
Nebraska guidelines,

The set will be cataloged on OCLC using MARC or Dublin Core records, and the
documents will be marked up in eXtensible Markup Language (XML) to permit
sophisticated searching. Documents will be presented on the web using XSLT
stylasheets. For examples of similar sites, see the UNL Libraries Electronic Text
Center pages at hitp://etc.unl.edu. See the section on Digital Projects.




Compatibility with existing institutional and/or statewide infrastructure. The
digital product will meet international standards. By following standards, and by
encoding daia in eXtensible Markup Language (XML), we will be contributing to
the development of a state digital library that can be used through any state
agency, public library, or internet connection in citizens’ homes or businesses,

Reliability, security, and scalability (future needs for growth or adaptation).
The data will be presented in a non-proprietary format. UNL Libraries regularly
backs up its data, and performs security checks. Sites created in the UNL
Libraries are scalable to ensure that any future needs are anticipated,

3. Describe bow technical support will be provided. The University
Libraries’ Electronic Text Center and Computing Operations & Research Services
(CORS) will collaborate to provide technical support. The Electronic Text Center
is responsible for creation of the public interface, for creating and/or correcting
metadata, for specifying file naming conventions, and for working with UNL
Purchasing Dept. on creation of the bid document. CORS will be responsible for
data storage, back-up, and for developing the search engine using existing Tamino

software,

IV. CONTACT INFORMATION, SIGNATURFE,

Contact person for any questions regarding this application: Katherine L.,
Walter, Chair, Digital Initiatives & Special Collections (DISC), University of

Nebraska-Lincoln, 29 Love Library, Lincoln, NE 68588-4100
Phone #: (402) 472-3939 Email: kwalterl@unl edu

Signed this Ifl‘““ day of M% 005
Agency Director___ ,&@ W

Norman 0.0 fem | Diceckor, fre - Award Davafopment -

Please return to:

State Records Board
Suite 2300, State Capitol
PO Box 94608

Lincoln, NE 68509-4608
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\L to the
‘{b\ﬂ Interagency Agrecement Between
Nebraska Department of Motor Vehicles
and
Nebraska State Records Board

This Addendum Seven to the Interagency Agreement between the Nebraska Department of Motor
Vehicles (DMV) and the Nebraska State Records Board sets forth certain services to be provided
by Nebraska.gov (operated under the auspices and authority of the Nebraska Statc Records
Board), ptices to be charged for such Nebraska.gov services, and terms of payment for such
Nebraska.gov services.

Project: Online Driver License Reinstatements

Price: This application will be funded through a transactional revenue model. Pricing is as
follows;

DMV Statutory Convenicnee MNebraska.gov | Total End User
Reinstaternent Tee Fee (CC) Transaction Fee Paid.
Fec
£50.00 1.25 £1.00 $52.25
§75.00 $1.90 $1.00 $77.90
$125.00 $3.25 $1.00 $129.25

Terms: Nebraska.gov will process the total of all transactions through the state sclected credit
card merchant. These funds will be deposited on behalf of the DMV, Nebraska.gov will submit an
invoice to the Nebraska Department of Motor Vehicles for the total amount of the Necbraska.gov
Transaction Fee's collected at the close of cach month. Terms of payment are net 45 days.

By: Date:
Beverly Neth
Nebraska Department of Motor Vehicles

By: Date:
Authorized Officer
Mebraska State Records Board
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