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NEBRASKA STATE RECORDS BOARD
AGENDA

Room 1507 State Capitol
January 26, 2006 — 9:00 A.M.

Call to Order, Roll Call

Notice of Hearing (01-19-2006 Lincoln Journal Star)
Adoption of Agenda

Approval of Minutes from, September 27, 2005 meeting
Records Management Cash Fund

Grant Status Report

Report on Reinvested Revenue

Chairman’s report on Board staffing issues

State Agency Grant Application
a. Nebraska Arts Council Replacement of Current E-Grant Operating System
($24,804.00)

Local Agency Grant Application
a. Merrick County Digitizing of Merrick County Records ($25,000.00)

Report on state and federal legislation (Greg Lemon)

Report of Department of Motor Vehicles and Nebraska.gov on contract
re: ldentity theft (Beverly Neth)

Nebraska.gov General Manager’s Report
a. Project Priority List — Review and Approve
b. 2006 Business Plan

ADJOURNMENT
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NEBRASKA STATE RECORDS BOARD
MINUTES

Meeting of September 27, 2005

The meeting was called to order by Chairman John Gale at 9:35 A.M. on September 27, 2005, in
Room 1507 of the State Capitol, Lincoln, Nebraska.

The following Board members were present:
John Gale, Chatrman;
Dave Buelt;
Jerry Catlett;
John Curry;
Brenda Decker, representing the Director of Administrative Services;
Leslie Donley, representing the Attorney General,
Lauren Hill, representing the Governor;
Laureen Riedesel;
Ron Ross;
Kate Witek.

Not present were:
William Bidrowski,
Diane Vicars.

The Chairman announced that the meeting notice had been published in the Lincoln Journal Star on
Scptember 20, 2005, and published on the public meetings website.

Mr. Ross moved to approve the agenda as circulated; motion seconded by Mr. Buelt.

Voting For: Buelt Catlett Curry Decker Donley
Gale Hill Riedesel Ross Witek
Voting Against: None
Absent: Bidrowski
Vicars

The motion carried.
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Nebraska State Records Board September 27, 2005

Mr. Ross moved to approve the may 10, 2005 meeting minutes. Bill Ptacek cited two changes in the May
10, 2005 mecting minutes; page 4 indicated Ms. Witck was replaced by Deann Haefner. Ms. Witek was replaced
by Jeanne Herbers. Page 5 indicated a vote for adjournment by ‘Witek’. The vote for adjournment was by Ms.
Herbers. Ms. Decker seconded the motion to approve with changes.

Voting For: Buelt Catlett Curry Decker Donley
Gale Hill Riedesel Ross Witek
Voting Against: None
Absent; Bidrowski
Vicars
The motion carried.

Chairman Gale gave a report on an Executive Director Study/possible PSL increase. Mr. Gale called
for volunteers from the Board to meet with him to discuss possible solutions to this issue. Ms. Decker and Mr.
Buelt volunteered. Mr. Gale will report back to the Board after mecting with these members.

Chairman Gale asked Mr. Greg Lemon to present an update on the Privacy and Security/Identity Theft
issue. Ms. Witek moved for a Resolution to support the efforts of the Department of Motor Vehicles and
Nebraska Interactive in their ongoing contract discussions regarding notification; motion seconded by Mr.
Buelt.

Voting For: Buelt Catlett Curry Decker Donley
Gale Hill Riedesel Ross Witek
Voting Against: None
Absent: Bidrowski
Vicars
The motion carried.

Ms. Witek moved to have Mr. Lemon draft a letter to Senator Baker’s Transportation Commuttee
regarding LR 140, to communicate the consensus of the Nebraska State Records Board that [dentity Theft is a
high pricrity, using Mr. Lemon’s September 23, 2005 report on Privacy and Security as back up and the
Resolution just passed regarding the Department of Motor Vehicles and Nebraska Interactive. The motion was
seconded by Ms. Riedesel. If a witness is required when a hearing on LR 140 is scheduled, Chairman Gale will
appear on behalf of the State Records Board.

Voting For: Buelt Catlett Curry Decker Donley
Gale Hill Riedesel Ross Witek
Voting Against: None
Absent: Bidrowski
Vicars
The motion carried.

Mr. Lemon submitted a report on Technical Support of the State Records Board. The Technical
Advisory Committee of the State Records Board will review the report.
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Nebraska State Records Board September 27, 2005

Chairman Gale introduced the new Chief Deputy Secretary of State/General Counsel, Mr. Ron
Moravec. Mr. Moravec gave a brief biography.

Mr. Moravec presented a report on the State Records Board Subcommittee Membership. He identified
five committees; the Technical Advisory Committce, Implementation Committee, Contract Operations
Committee, Local Government Grant Committee and the Budget Committee.

Ms. Witek moved to disband the Implementation Committee; motion seconded by Mr. Catlett.

Voting For: Buelt Catlett Curry Decker Donley
Gale Hill Riedesel Ross Witek
Voting Against: None
Absent: Bidrowski
Vicars

The motion carried.

Mr. Catlett moved to disband the Budget Committee; motion seconded by Ms. Hill.

Voting For: Buelt Catlett Curry Decker Donley
Gale Hill Riedesel Ross Witek
Voting Against: None
Absent: Bidrowski
Vicars

The motion carried.

Chairman Gale excused Mr. Keith Day, Department of Motor Vehicles, from the Contract
Implementation Committee and thanked him, as well as Ms. Beverly Neth, Director, Department of Motor
Vehicles, for Mr. Day’s excellent service to the Board. Chairman Gale will rebuild the Contract
Implementation Committee to ensure compliance of all members.

Mr. Catlett moved to disband the Local Government Grant Committee; motion seconded by Ms.
Witck.

Voting For: Buelt Catlett Curry Decker Donley
Gale Hill Riedesel Ross Witek
Voting Against: None
Absent: Bidrowski
Vicars
The motion carmied.

Mr. Moravee will give an updated report on Subcommittee Membership at the next Board meeting.

Keith Schraad, Regional Manager of NIC, presented the new NIC Management Team. He introduced
Brian Stevenson, General Manager and Trevor Bair, Director of Marketing. Mr. Bair’s duties will include
portal operations and daily project management. The positions of Director of Project Management and Director
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Nebraska State Records Board

September 27, 2005

. of Local Government have been eliminated. Each NIC Team member introduced themselves and gave a brief

biography.

Mr. Ross moved to approve the NIC Management Team persennel changes as presented; motion

seconded by Ms. Decker.

Voting For: Buelt Catlett Curry Decker Donley
Gale Hill Riedesel Ross Witek
Voting Against: None
Absent: Bidrowski
Vicars
The motion carried.

Mr. Schraad will provide written backgrounds on the new members to the Board.

Mr. Ptacek suggested a change in the order of the agenda. He recommended the Board begin
discussion on State Agency and Local Agency Grant Applications so those who traveled to testify may
complete their business before continuing with the rest of the agenda. The Board agreed.

Mr. Gale opened discussion of a grant application for $23,000 by the University of Nebraska — Lincoln
Libraries for the Digitization of Nebraska Public Documents. Ms. Andrea Faling, NE State Historical Society
State Archivist and Ms. Beth Goble, NE Library Commission, testified on behalf of Katherine Walters for the
University of Nebraska. Ms. Riedesel moved to approve this grant; motion seconded by Ms. Witek.
. Discussion was initiated by Mr. Ross regarding the history and balance of the grant fund. Mr. Ptacek explained
the current status and funding history and stated the current cash fund balance is adequate to fund all 3 projects
presented today if the projects merit funding. M. Ptacek stated the Technical Advisory Committee deemed the

project feasible and doable. The Contract Operations Committee did not have a quorum, so no

recommendation was given.

Voting For: Buelt Catlett Curry Decker Donley
Gale Hill Riedesel Ross Witek
Voting Against: None
Absent: Bidrowski
Vicars

The motion carried.
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Nebraska State Records Board September 27, 2005

Mr. Gale opened discussion of a grant application by the Board of Barber Examiners for $25,000 to
update the Barber Licensing System. Mr. Ptacek stated the Technical Advisory Committee deemed the project
feasible and doable, The Contract Operations Committee did not have a quorum, so no recommendation was
given. Ronald Pella, Director, Board of Barber Examiners testified on behalf of the project. Mr. Ross moved
to approve the grant provided the funds be used within this fiscal year; motion seconded by Ms. Witek.

Voting For: Buelt Catlett Curry Decker Donley
Gale Hill Riedesel Ross Witek
Voting Against: None
Absent: Bidrowski
Vicars

The motion carried.

Mr. Gale opened discussion of a grant application for $10,000 from South Sioux City for an Electronic
Filing System. Mr. Ptacek stated the Technical Advisory Committee deemed the project feasible and doable.
The Contract Operations Committee recommendcd the grant not be funded. Mr. Paul Young, technical
consultant, testified on behalf of Mr. Lance Headquist, City Administrator, South Sioux City, NE. Following
discussion, Mr. Buelt moved to disapprove the grant application; motion seconded by Mr. Curry.

Voting For: Buelt Catlett Curry Decker Donley
Gale Hill Riedesel Ross Witek
Voting Against: None
Absent: Bidrowski
Vicars
The motion carried.

Chairman Gale called arecess at 12:10 p.m.

Mr. Buelt was excused.

Chairman Gale reconvened the meeting at 12:20 p.m.

Mr. Ptacek reported the Records Management Cash Fund Balance was $773,334.

Mr. Ptacek presented the Third Quarter, 2003 Grant Status Report.

Mr. Ptacek presented the Third Quarter, 2005 Reinvested Revenue Status Report.

Keith Schraad reported on the Peer Review Report recently completed. Mr. Schraad will brief

Chairman Gale on this report. Chairman Gale will share the results of this briefing with the Board when
completed.
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Nebraska State Records Board September 27, 2005

Mr. Stevenson presented the Nebraska.gov Project Status Report. Ms. Witek moved to approve the
Project Status Report; motion seconded by Ms. Hill.

Voting For: Catlett Curry Decker Donley

Gale Hill Riedesel Ross Witek
Voting Against: None
Absent: Buelt

Bidrowski

Vicars

The motion carried.
Mr. Stevenson presented the Problem Report on Online Filings.
Mr. Stevenson presented an update on the status of the County Web Site Project.

Mr. Stevenson indicated there was an update on the migration to the Central Data Center in Ashburn,
VA. Chaimman Gale requested Mr. Stevenson continue to keep the Board updated on this issue via a written
report.

No further business appearing before the Board, Ms. Witek moved to adjourn; motion seconded by Mr.

Catlett.
Voting For: Catlett Curry Decker Donley
Gale Hill Riedesel Ross Witek
Voting Against: None
Absent: Buelt
Bidrowski
Vicars

The motion carried.

Chairman Gale declared the meeting adjourned at 12:50 p.m.

Rl

John A. Gale
Chairm
State Re s Board
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State Records Board - Revenues & Exgenditures

FY 05-06

July, 05 - : _ tober,05 November, 05 December, 05

Revenues:

Sale of Service $403,091.91
Dri\(ers Records ; 36.0( 3,5. $2,348.67
General Business Fees 0273 o 0$343 268, 53 $143.55
Investment Income , 386. $2,093.70 B $2,209.26
Total _ ' : $444 721.43 1 K, ] Z $407,793.39
Egcpehditures: ,

State Agency Payment $270,043.44
NIC Payment ‘ $248,760.94
Misc. Expense $192.00
Total $518,996.38
Profit (Loss) ($111,202.99)
Fund Balance: 824.0 35,993:1 $753,545.36_ $890,429. 705.89°/;  $801,502.90
-G_rant Encumbrances: $157,221.83
Reinvested Revenue: $160,617.00 .

$483,664.07

Unencumbered Funds:

Y



Agency Name

Bd. Of Public
Accountancy

Awarded

Completion
Date

Chief Information Officer

DAS Personnel

April, 2006

July, 2005

UNL - Rural Initiative

February, 2006

Kearney County

‘Board of Barber
Examiners

_Univeréity of Nebraska -
Lincoln Libraries

TOTALS

July, 2006

April, 2006

1 March, 2006

March, 2006




Completion Date

Local Portal /Service
Integration

8-

One-Stop Business
Registration
Online License Rene

_Onlirié Proper'ty Tax %
Payment System - Seward

TOTALS

i




Technical Advisory Committee
to the
Nebraska State Records Board

Grant Application Review

Applicant: Nebraska Arts Council

Project Title: Replacement of Current E-Grant Operating System

Resolution passed by the Technical Advisory Committee on January 23, 2006:

" The committee, having reviewed the grant application entitled “Replacement of Current E-Grant
Operating System ", finds that:

The project is technically feasible.
The appropriateness of the proposed technology is unknown.
The technical elements can be accomplished within the proposed time frame and budget.
Other concerns raised by this application:
o Application software and data will be maintained in a proprietary system using
proprietary software. -
o Unknown reliability of the proposed solution.
o Maintenance costs of the proposed system are not clear.

Technical Advisory Committee Members
- Richard Brown
- Brenda Decker
- Walter Weir



NSRB Grant Application

Page 1 _ _ _

Nebraska State , ~ John Gale
Records Board =~ o - .Chairman
State Capitol, Suite 2300 o - - 402) 471-4070

Lincoln, NE 68509 , _ " http://www.nol.org

© APPLICATION FOR STATE RECORDS BOARD GRANT
"TO IMPROVE ACCESS TO PUBLIC INFORMATION
(State Agency Grant Application) ' -

State Agencies desiring grants from the Nebraska State Records Board for projects to improve access to

state government information should complete this application and follow any procedures outlined in this
application and any accomipanying materials. :

I. Grant Summary

1. Name of agency applying for grant: Nebraska Arts Council
* 9. Title of project: Replacement of Current E-Grant Operating System
3. Brief Dcscripﬁon of Project |
~ The Nebraska Arts Council (NAC) is requesting funding to replace its current e-grant
. software system, which has been diagnosed as being unstable, with a system designed
by Community TechKnowledge (CTK) of Austin, Texas. A stable, bug-free egrant
system is a critical component of agency operations. The primary function of the NAC is
~ ‘awarding grants to Nebraska nonprofit organizations for cultural activities. :
Approximalely 70% of the agency's budget, which includes administrative costs, is

devoted to this function.” The NAC processes between 350-400 grants annually, and in -
FYo04, allocated $1.3 million for support of cultural activities statewide.

3. Grant request amount; $24,804
4. Will there be a fee for é'cces_sihg records associated with this project? No

5. If yes, provide any statutory reference or authorization for the fee? Not applicable

“RECORDS MANAGEMENT
TDMSION

| DEC 30 205
" RECEIVED |




NSRB Grant Apphcatton
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II Grant Detail |

1. Please describe the project in detail (you may attach this description)

In 2003, the NAC contracted with Nebraska On-Line to produce an e-grant system
designed to eliminate the paper grant application. The e-grant system was developed at
a cest of $25,000 with an annual $5,000 maintenance fee, It became operational in '
February of 2004. Since its inception, the system has been plagued by bugs.
Unfortunately for the NAC, Nebraska On-Line (now Nebraska.gov) became increasingly
unable {o address basic repair and maintenance issues. Since October of 2005 when-
new management assumed control,.e-grant repairs have ceased completely. Because
of this, the e-grant system has become close to unusable, therefore the NAC began

_investigating options to repair or replace the system. The NAC asked Nebraska.gov fo
review the system and provide an estimatea for repair. -

An assessment by the new management team at Nebraska.gov concluded that a total
re-write of the current e-grant system would be necessary to make it function properly.
Apparently, Nebraska On-Line failed to keep a style sheet, code map outline, or other
administrative documentation while constructing the current system, which makes
efficient repair and maintenance difficult. Also, their review of the code base has
determined that the system is inherently instable, thus repairs to one part of the system
create additional bugs elsewhere. The veracity of this assessment has already been
demonstrated in day to day use by constitusnts. Prior to October of 2005, when
Nebraska.gov still had a person assigned to the NAC project, new bugs would appear
weekly as other problems were repaired. Since the hiatus in repairs, problems have
continued to appear regularly in the system. The cost of undertaking a redesign of the
system was estimated at $108,000. New management at Nebraska.gov has stated that
they are nof comfortable.modifying the system and do not have the ability to allocate the
" required resources a rewnte would take. ' :

" The Nebraska Arts Council concluded that addmonal vendors should be sohcated for -
proposals. Based on recommendations from our colleagues at other statearts =~
agencies, proposals were sought from Bromelkamp Company of Minneapolis, Western
States Arts Federation (WESTAF) of Denver which has a system called Culture Grants
On-Line and Community Techknowledge of Austin. Bromelkamp's system would require
extensive customization, and since the company uses consultants for this purpose, they
indicated they could not provide a sufficiently specific cost estimate, which we judged an
unsatisfactory response. The Western States Arts Federation did not respond to our
requests in a professional and timely manner, which we also found problematic.

Qur discussions with Community TechKnowledge (CTK) were very satisfactory, and we
were pleased that they were able to provide us with an accurate estimate of the cost of a
new system, which is 75% less than the estimate provided by Nebraska.gov. Therefore; .
we are requesting funding to contract with Community TechKnowledge to provide the
NAC with their Online Data Manager (ODM} web-based software. The Community
TechKnowledge software can perform all the tasks the current e-grant system was
designed to do. It provides the ability to “build our system from the ground up,” meaning
the software will be customized according to NAC forms, fields, and graphics. This

. inherent flexibility empowers organizations to collect and report exactly what they need
in one central database that is accessible from any geographic location. Itis very -
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reliable, and has been tested and implerhent_ed by an extensive range of clients (a list of
clients is attached). Itis clearly a good Investment as a method for the Nebraska Arts

~ Council to deliver e-granting to constituents. '

CTK's ODM software also possesses capabilities that the current e-grant system does
hot. The software comes with ODM Designer and Report Builder, ODM Designer is a
set of tools that will allow the NAG to create, edit, and delete forms, categories, and-
programs without the assistance or permission of CTK. This will help NAC be mare
flexible and efficient. The Report Builder will allow the NAC to create customized reports
based on the data that is input into the system. These reports can be quickly modified by
NAC users to reflect government reporting requirements. ' :

“The proposal frbm Community TechKnowIedgé is attached.

© 2. Pléase describe whom the beneficiary or recipient of this service will be and projected
. activity for access or use of the proposed service - :

Expected beneficiaries of the project are: :

» Nebraska nonprofit organizations, schools, religious organizations and divisions
of government that apply for financial support from the NAC. The NAC '
processes between 350-400 grant requests annually. To look at the data in
another context, over 1.2 million individuals paid to attend a cultural event
supported by a Nebraska Arts Council grant in FY04, and over 150,000 school

- children either attended an arts event geared toward curriculum enhancement or
patticipated in an arts activity with @ NAC artist in residence.

« NAC employees that process grant applications

Expected outcomes: : :
. o (rant applicants will no longer experience aggravating delays in writing and
submitting proposals to the NAC R ' o '
¢ NAC staff will become more efficient because less time will be wasted tracking
" down why the system isn't functioning property * : R
"« A valuable software system will be stabilized and function within acceptable error™ -
limits indefinitely _

~ The beneficiaries will access e-granting via the internet as tis a web-based application.
Links on the NAC website will allow users to access the system. E-granting is always
widely promoted by staff members among constituents, and staff members are readily
available during business hours for technical assistance. Any information that has been
~ entered into the current e-grant system will be made available irt the proposed e-grant
system through a data migration by CTK. ltis expected that this will ease the transition -

for constituent users.

This syétem also enables grant reviewers to securely access grants for review on-ling,
and will enable the NAC to add other types of activities, such as public art artist propesal
review for review on-line, thus providing additional administrative cost savings.
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3. Timeline for implementation (specific completion date must be provided, grant funds
~ lapse if not cxpendcd prior to completion date) ' :

The Nebraska Arts Council has two set grant deadlmes each year, March 1 for projects
that begin July 1 (or later) and end June 30 (or soonery and October 1 for projects that
begin January 1 (or later) and end June 30 (or sooner). Approximately 3 months are
required to aliow for staff review, propcsal assessment by a grant review panel, board
approval of the panel recommendations and contract issuance to the successful -

applicants.

Because of the grave concern we have that the current system may crash wrth the

heavy usage it will experience at the March 1 deadline, we felt that we needed to get a
new system in place as soon as possible. Since the proposals received at the March 1
deadline are the ones that will be funded from our FY06 budget available July 1,it
creates an additional incentive to make the change quickly so that data will be consistent’
for the entire fiscal year. -

To give ourselves and CTK adequate “breathmg room” to install and test the new
system, we have decided to move our March 1 deadline to April 1 to accommodate this.
The NAC staff is prepared to re-double their efforts to work within the shortened .
timeframe, and as one program staff person observed, “It's worth the siress of playing
catch up with a late deadline in order to avoid the greater stress we 'd experience with’

- the bugs and crashes of the old system”. The fo[!owmg tlmehne has been proposed to
CTK and has met with their approval: : : :

January - February 1, 2006 Design and create forms

February 1- 15,2006 = NAC staff tests software

February 15 - 28, 2006 CTK makes requested corrections to forms
March 1, 2006 - E-grant system is available for constituent users -
Aprit1,2006 First grant deadline in the new system

4. Agency contribution to pro_]ect (labor equment etc. 13

The NAC Wl" contribute $5,000 toward the cost of an on-srte review by CTK of our
current e-grant system and grant guidelines. This amount is not included in the amount
requested from the State Records Board. The goal of this intensive on-site visit is to
start the preliminary preparations for conversion to the proposed e-grant system, With
the short timeline of this project it is necessary to start this process as soon as possrble '
- especially considering the instability of the current e-grant system S

In addition to the funds, the NAC will comptte a task force to work cn the project

" consisting of Kathleen Kuszak, Director of Administration, Kristin Hardin, Grants

~ Manager, and Martin Skomal, Director of Programs. Since the NAC is too small (ten

employees} to have a dedicated IT employee, the basic IT functions of the agency are

-shared between these individuals.” All have had some technical training in programmer
functions and web development, and the Grants Manager is the primary employee
assigned to work with e-granting. All three were invelved in the initial system
development and are adept at trouble shooting and finding solutions. During the
implementation of the new software, this task force will spend approximately 50% of their
trme dedicated to this prOJect _
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5. Has this p'rojecf ever been submitted as a budget request (explain)?

In October of 2005, the NAC submitted a deficit request to the State Budget Office and
“the Nebraska Information Technology Commission (NITC). That proposal was for a
rewrite of the current system by Nebraska.gov. The amount requested was $108,000.
The proposal was not recommended for funding, primarily due to the inability of
Nebraska.gov to provide efficient, capable services. Based on the cogent review of the
NITC, the NAC agreed with their assessment of the vendor and then began to examine -
other vendors and alternative solutions, which has resulted in this proposal.

6. Does the project require additional s"cahltory. authority {explain)?

No

7. Why is the grant money needed for the project, and, if applicable, how will the service
be sustained once the grant money is expended?

The NAC's entire [T budget is less than $10,000 annually, so despite the relatively low
price of the new system, its cost is still twice as much as our entire annual IT budget.

. The initial set-up costs for this project include:

e $5,000 for licensing

' $9,984 for training and implementation
$2,020 for the first year's annual upgrade fee
$4 800 for data migration :
3,000 for custom programming

Hosting and maintenance fees (including secure data backups and technical support) of
$407 per month, and the $2,020 annual upgrade fee will be included in the agency
administrative budget after the first year. Currently, the NAC is paying $5,000 annually
to Nebraska.gov to host and maintain the e-grant system, so this will represent a
significant cost savings to the agency in the long run. '

8. Please describe how this project will enhance the delivery of state agency services or
access 10 those services (you may attach a separate sheet if needed)

We have committed extensive personnel resources in enstring that constituients can
easily and effectively submit proposals electronically, therefore, our constituents have
become familiar and comfortable with e-granting. Given the instability of the current e- .
grant system, a permanent crash is inevitable, at which time we would be forced to
return to paper applications. This would truly be a step backwards for them and our
agency. We expect excellence and professionalism from our grantees, and in turn they

expect the same from us. :

The CTK e-grant system will allow the NAC to format grant forms so that applicants are

guided very specifically into structured answers. This ensures that our staff members

~ will spend the least amount of time possible asking applicants for additional information
after applications have been submitted. The amount of time staff spend reviewing

applications for inaccuracies will be minimized; staff will be able to spend more time
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analyzing the quality and content of the apphcattons and will have more fime to assist
const:tuents with other issues. S :

The CTK e—grant system will allow us to force applicants to submit balanced budgets. It
also allows applicants to upload and efectronically attach support materials to their
applications. We have investigated e-granting options with other vendors that utilize text
and spreadsheet attachments in their application rather than fields that autornatically
calculate budgets. The systems these vendors provide also do not allow applicants fo
upload support materials directly to their web-based application. Applicants are
manually calculating budget figures on their own, ard are required to mail attachments
and support materials to agency offices, which, as the NAC has experienced, inevitably
results in incorrect budgets and missing or improperly formatted materfals. With the
CTK system, the amount of time spent on such details would be greatly reduced,
resulting in better access to e-granting for applicants and better quality applications.

The CTK e-grant system standardizes the format and look of the application. All
applicants enter their data on the same web-based form, and e-granting generates
application documents that visually all look the same. This helps to equalize
opportunities between large professionally staffed organizations and small volunteer-
based organizations. This ensures that applications are Judged based on the quality of

the project, not on visual appeai.

9. Please describe how this project will 1) Improve the efficiency of agency operations;
2) Facilitate collaboration among state agencies; 3) Facilitate collaboration between state
agencies and other public institutions; support public/private partnerships in the delivery
of public services (you may respond to any or all of these criteria in your answer, attach
additional pages if needed) : S

This project will definitely improve the efficiency of agency operations. Currently up to
40% of the Grants Manager's day and up to 20% of our three Program Manager's day is
spent adjusting to problems inherent in the current e-grant system configuration. This _
time should be spent addressing other objectives and pricrities. As a service-oriented =~
agency, the needs of our constituents are the main focus. The NAC prides itself on

- maintaining a very low ratio of administrative costs to program costs {23% to 77%). By
boosting the reliability of an e-graning system, the staff will be able to provide important
services and advice to constituents, resulting in htgher quahty cultural experiences for
the State of Nebraska. :

The ﬂeXIbil{ty allowed by the ODM Designer will contribute to the ability of the NAG to
provide efficient services, as it allows NAC users to quickly change and reformat fields
and forms as needed. We have contacted staff at other state arts agencies that contract
with the vendors mentioned above, and have found that their staff has to spend

50% of their time balancing figures and requesting additional information from grantees.
With an e-grant system that accounts for necessities such as flexible form and report
design, balanced budgets, and essential support matenals NAC staff time can be
property allocated to important cultural services. -

The NAC is required to collect certain statistics for our federal partner, the National
Endowment fo_r the Arts. CTK's e-grant system will allow us to collect these statistics,
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and will i.mport the_,n'i automatically into our databaée. This would not be possible if we
were forced to return to paper applications. Staff would have to spend 20% more time
-entering statistics into our database manuatly, inevitably resulting in lower accuracy.

All of the benefits mentioned above will increase the NAC's efficiency as an agency, and

wifl atiow us to provide more effective services to our constituents.

" By hosting and maintaining an effective and user-friendly e-grant system, the NAC will
foster good relations with other state agencies and organizations that apply for NAC
funding. By contracting with a private company, the NAC is making the most of a

- public/private partnership that will sustain itseli for many years.

IIL. Technical Information

1. Describe the hardware, software, and communications needed for this project and
explain why these choices were made. : '

- All hardware, software, and communications needed for this project are afready in place.
Any hardware required to host the e-grant system is housed at CTK's home office, and -
they are responsible for its upkeep. The software has already been developed by CTK..
All that is needed is some reformatting of forms and fields to make it applicable to NAC
programs and guidelines. Two of the NAC's grant categories require special budgets
based on artist fees and ergarnizational ability to pay. Custom programming is built into
the request, and accounts for aspects of NAC programs such as these that would not
automatically fit into pre-designed fields. :

2. Address any technical issues with the proposed technology including:

» Conformify with generally accepted industry standards. Projects which interface with
other state systems (such as distance learning systems) skould also address NTTC technieal
-standards and guidelines. : ' - :

The system currently meets applicable standards. Further, the current system
meets Federal requirements for certain data reporting procedures.

» Compatibility with existing institutional and/or statewide infrastructure.

The system is designed to be compatible with other software and hardware used
by the NAC: The software is compatible with beth PC and Mac computers, an
issue that is currently not addressed by our e-grant system, and one which is
perhaps unique to the NAC, since a large number of constituents, being in
creative fields, use Apple computers.

» Reliability, security and scalability (future needs for growth or adaptation).

The new system will be infinitely more reliable and secure than anything the NAGC
currently uses. Each year CTK releases updates to ODM fo all clients. These
updates are paid for by an annual fee. Additionally, if the NAC requires
immediate updates or changes to it's own e-grant system, those can be procured
through additional funding. CTK's system should be useable for at least ten
years, and possibly beyond through upgrades. ‘
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3. Describe how technical support will be provided.

The monthly fee required by CTK provides for technical support for authorized NAC staff
members. The NAC is confident that the hours of training and support listed in the
contract are sufficient to provide NAC with a working knowledge of the software. The
NAC provides a series of statewide grant workshops twice a year to assist any users
with e-granting. NAC staff is also available for additional meetings, workshops, or phone
support during business hours, Given the familiarity that NAC constituents and staff
already have with e-granting, the NAC does not anticipate that a transfer will be
problematic. ' '

IV. Contact Information and Signature

Cbntact person for any questions regarding this application Hd‘f' h\'l K usza k

phone # 402-695. 2,195 F-mail !(Kuszakenebmmm:aundl.arj '

Signed this 29 dajr of Leceombar 2008

| Agency D@or

Please Return to:

State Records Board
Suite 2300, State Capitol
P.O. Box 94608

Linceln, NE 68509-4608
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Agreement in Effect for 1_2_ Months from __(Date)

'CTK proposes to provide to Nebraska Arts Cou_ncil(NAC):

= Configuration and implementation of a CTK Online Data Manager (“NAC ODM") based on the mumally agreed upon

NAC specifications :

= One group user license for access and operational use ofthe NAC ODM for data collection, managemeni and reporting
of data for NAC '

= Licensed access for use of the CTK ODM Designer and Report Builderto add and modrry data fields, forms. and reports
In the NAC CDM

=  Asscciated services for customization, hosting, security, technlczl support, and training for the NAC QDM

I. Included Services and Additional Services
The following services are.included with the implementation, Monthly & Annual Upgrade fees:

+  Unlimited User access to the NAC ODM during the duration of the License. T

. j[_rmlted User access to the ODM Designer and Report Builder during the duration of the License
. . Configuration of NAC ODM by CTK personnel '

» Form-Builds at the fime of Implementation

« Remote Implementation Consultation
"« Remiote End-User Training

» Remote Administrator Training for ODM, ODM Desrgner & Report Builder

=’ 2 hours per-month, 9-5 CST telephone censiiltation and Tech Support for identified NAC users
"« Secure Application & Data hosting, SSL encryption, and data backup '

= ' System upgrades with each CTK general product veréion release

- The following services require additional fees:

= Custom Programming Codeis provided at the Custom Programming Rate. {CTK reserves the right, at its discretion, to

_ “decline any custom-programming reguest)
= ' Data Migration: Data transfer to or from existing databases is provided at the Custom Programming Rate.

CTK Sarvira & 1 ig-.-en_qé-.ﬂn.rééﬁqnt r,—!hm;mpnr vercian 31 Kummer 2008}
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IIl. Online Data Manager Implementation

NAC will provide stzff support to assist and support CTK's develepment and deployment of the NAC ODM through: idenﬁﬁcatioh
of data fields, forms, and work flow; scheduling user training; and impiementation of NAC's use of the ODM.

Unless NAC has approvad & bid for Custom ngrammrng Cede, all data elements and fealures for the NAC ODM will be limited
to NAC specifications that can be implemented through the ODM Desrgner All NAC automated reperting will be determined,

designed and developed by NAC with the ODM Report Builder, including demographrc and other tzilored reports required by
NAC. . _

~ IIl. ODM Designer and Repert Builder

CTK requires that NAC's administrative user(s) participate in two-hours of training on the ODM Designer and the Report Builder
and may withheld ODM Designer or Report Builder access if CTK deems that NAC is insufficiently preparad to safely utllize these
fools. Upon training, NAC's administrative user{s) will receive access o the ODM Deasigner and Re_por‘t Builder.

Responsibilities assumed by NAC for usa of the ODM Designer
Use by NAC of the ODM Designer is expressly condifioned upon NAC assumrng the rigk of loss or alteration of features farms,

data and reports through use of the ODM Desrgner

T Use oﬁhe 0DM Desrgner on ODM forms contarnrng custom programming code created at NAC's request can erase me
custom code.” Upon request, CTK will provide NAC wrth a list of ODM forms cofitaining custom code..

" Changes made wrth the ODM Desrgner may adversefy gifect exrstmg reports

® . Recovery or restoration of data. programming c0de or reports resultrng from NAC's use of the ODM or QDM Desrgner shall
be billed at the Custom Programming Rate. ‘ _

= Use of the ODM Designer should be limited o a restricted number of administrative users. If NAC is uncertain about the
impact of any planned use of the ODM Desigrer, CTK reccmmends that NAC contact CTK Tech Support before

impiementing changes.
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IV. Tralning and Technical Support
' Data, ODM Fields, ODM Desrgner fields, instructional materials, consultat:on and technical support will be provided in English
unless translation fees and language specifications have been othemnse agreed in writing. '

‘ CTKw:ll provide Administrater and End-User Training as stated in Project Pricing. Additional or onsite live training sessions for
NAC end-users or administrative users for the ODM, ODM Designer, or Report Builder can be provided at the rates stated under

Additional Service Fees.

CTK will prcvsde monthly telephone consultation and Tech Support to identified staff, (identified on page 12) with a response time
excluding federal holidays, from S AM to 5 PM Central Time (GMT for UK customers}
‘solely relating to dlagnosmg and addressing technical questions and problems with the ODM, ODM Designer and Repart Builder.
Tech Support requests may ‘also be submitted by email, facsimile and through the ODM administrative interface. Telephone |
consultation outside of Tech Support hours will be billed at the After-Hours Tech Support billing rate. CTK does not provide
_Lechmcal support for NAC's Internet connectivity, desktop or network computer functions, firewalis, or other NAC systems
atfacting utilization of the ODM. Telephone cansultation relating to NAC hardware, sofiware, connectivity, or cther imtemat -

systems will be billed at the After-Hours Tech Support billing rate.

of three hours, Monday through Friday,

V. Data Privacy and Cenfidentiality -

CTK staff must from fime 1o time, access NAC's ODM for the pupose of upgrading functions, addressing NAC Tech Support _
res at NAC's request. Access to the NAC ODM is fimited to CTK employees whose access s

requests or addmg custom featu
team assignedto -

o address the abcve items. Only members of the CTK programmmg team and account management

required
agreemerts for the protection of

NAC have access o the NAC ODM database, data or reports, ARCTK staffmgn confidentiality
sensitive dat:a govemed by HIPM the UK Data Protection Act of 1998, or other regulatory authontles CTK compiies with the -

requsrements for Data Processors set forth by the UK Data Protecton Actof1988. C‘[K isa partlmpant in the U.S. Department of

Cornmerl:e Safe Harbor.

idual contributor name, SS#,

NAC retzins ownershlp of and access fo all conﬁdenhal NAC data (specifically: company/indivi
ntered into the ODM.

address. date of birth, telephone ar any other :dent:ﬁable personal information) e

-mm'nr 9flﬂﬁ\ ) )
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VI. Hasting and Security

CTK will provide application and data 'hosting forthe NAC ODM. CTK will provide 97.5% uptime, measured annually, for the NAC
CDM and wall provide notice of downtime of wh:ch CTK receives advance notice. CTK cannot guaranty 97.5% uptime in the

event of an act of terrorism or force majeure.

Each week day CTK begins data backup at midnight CST and nuns Mo éeparate backups n.ightly. The data backups E,onéist ofa
complete copy of NAC's ODM and ODM data (collectively referred to as "ODM dafa') and can be considered a 'snapshot‘ of
"NAC's database at that moment in time. CTKis able torestore NAC’s ODM data to reflect status as of one, two, three, four, and.
five days before the restoration date. CTK s also able o restore NAC' s ODM data status as of approximately ten, fifteen, twenfy,
forty, eighty, and one hundred sixty days before the restoration date. The sacond nightly backup is performed independently by

CTK's server host'ing provider and., providing 100% redundant data backup.

CD copies of data backups can be provided for $60 per request. Data restoratlon to the OCM for user error will be charged atthe
Custom Programmlng Rate and CTK raquires a minimum of 3 business days to provide data restoraion.

Inthe event that CTK or its successor ceases to do business or otherwise terminates operaﬁc_)n. suppart and hosting for the ODM
system, NAGC shail be entitled to cperate the NAC ODMfor the duration of this Agreement, under timited licensa on & server host
of its choice. This License shall be limited to the right to operate the ODM for NAG's use only and shall be subject to the OCM

LIMITED USE SOFTWARE LICENSE TERMS of this Agreement.

Vil. Explanaticn _of Standard Fees and Additional Options

Implementation, Monthly and Annual Upgrade Fees
= Standard Implementation Fee is due upon signing this CTK Semce and License Agreement
»  First Monthly Fee is due thirty (30) days from the signature date on this Agreement (Page B)
»  Annual Upgrade Fee is due twelve (12') months from the signature date on this Agreement (Page 8}

= Fordetailed breakdown cf Fees, piease refer to Project Fﬁcing_ (Page 9)
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VL. Restrictions and Limitations

Please note that the ODM Is a web-based data management application with specific properties and capabilities as defined by
erate exactly like an Access, FileMaker

current Internet and browser technologies. As a result, the NAC ODM will NOT leok orope

- Pro, or other database systems. -

T

. _ * |
The ODM, ODM Desng nerand Report Builder requlre NAC to have Intemet connectivity and utlhze freeware MS Intermet Explorer
6.0 No other softwars is required for ODM operation. For specific ODM, ODM Designer and ODM Report Builder operating

system and browser compatibility, please see the CTK Product Compatibility Chart.

X ’ODM Limited Use Seftware License Terms

NOTICE: NAC IS NOT AUTHORIZED TO ACGESS OR USE THE CTK ODM, ODM DESIGNER, REPORT BUILDER OR ANY OTHER CTK

SOFTWARE APPLICATIONS, ON OR OFF LINE, UNLESS NAC FIRST READS AND AGREES TO THESE LIMITED-USE SOFTWARE
" LICENSE TERMS. NAC AGREES TO BE BOUND BY THE TERMS AND CONDITIONS OF THIS AGREEMENT BY SIGNING BELOW. IF
" NAC DDES NOT AGREE TO THE TERMS AND CONDITIONS OF THIS AGREEMENT, NAC MAY, BEFORE USING THE SOFTWARE

RETURN TH‘IS AGREEMENT AND ANY ACCOMPANYING DOCUMENTATION TO CTK.

1. CONDITIONS AND ACCEPTANCE. This docurnent contains the Community TechKnowiedge, Inc. Limited Use Scoftware License Agreement

: that gcvems NAC's rights to-use Hils software product.

2. GRANT AND LIMITA'I'!ONS 'OF LICENSE. Subject to the terms and conditions of in this Agreement CTK hergby glants NAC -and NAC

accepts. ali rmited nonexclusive and “hon-transferable license to use the CTK ODM, ODM Designer, Report Builder and other CTK soﬂware e

applications, computer program(s) usermanual(s), and any related materials {collectively referred to as the *Software™). This license may not be
transferred or subhcensed either temporarily or permanently, without the priar written consent of CTK. The Software Is salely for NAC's internal

s ta not use the Software for any other purpose In addition, NAC agrees that NAC has no right to, and that MNAC will nct
i} copy the Software or related documentation, &) modify,

part; iy encumber, fime share, rent or lease the

use, and NAC agree
{whether dlrectly or indirectly by causing, permitting or licensing anyone else to):

tecompile, decrypt disassemble, translate or reverse engineer the Software in whole or in
" Software;. or iv) manufacture, adapt, create derivative works of, ranslate, locafize, port, of otherwise modify the Scftware or related

. documentation.

3. RJGHTS AND DUTIES. The Software is owned by CTK and/or its suppliers and is protected by Unlted States copyright laws, international

treaty provssr.ons and all other apptlcable laws. By entering this Agreement, NAC does not become the awner of the Software, but NAC does

have the right to use the Software in accordance with the terms and conditions of this Agreement. NAC agrees to use best efforts and $ake all
reasonable steps to protect the Software from unauthorized use, liegal reproduction, or illicit distribution. NAC agrees that no other copies ofthe
Software will be made and NAC agrees that NAC will maintain and reproduce all copyright and other proprietary notices on all copies in the same
form and manner that such copyright and other proprietary notices are included on the Scftware. )

COTK Sarica & Liranca :ﬂnmomoﬁr tﬁbr.:nmént'\'férsioh A0 Stllrﬁmorznrtﬁ\_"
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4, LIMITED WARRANTY. If NAC obtained the Software from CTK, then CTK warrants that during the Wamanty Period (as defined herein) the
Software will substantially perform to its publishe_d specifications under normal use. CTK additionally warrants that the Soﬁware'is.properfy' )
recorded. The "Warmanty Pedod”™ means a period beginning on the date of NAC's acceptance of this Agreemeni and ending on the earlier of
NAC's termination of use of the Software or the termination of this Agraement. These warranties extend anly to NAC as the originat licanses. -
NAC's sole and exclusive remedy and the entire liability of CTX, its suppliers, and resé[lers'un’der these warranties shall be, upoh noﬁﬁcaiion ofa
request for warmanty servics in writing to CTK or as otherwise directed by CTK replacement cf the Software and/or appropnate Soﬂv.rare patches

and/or temporary workarounds.

- Exceptas expressly warranted in this Agreement. the Scftware is provided A5 15. CTK does notwarrantihat 1he Software is emor free, that NAC
will be able to operate the Software wn‘.hout a reasonable ievel of problerns or rnten'uphons or that the Software is not susceptlble to inirusion, .
altack or computer virus Infection. If such interruptions do occur, however, CTK wanants that back cata will be available within three business
days, excluding any data submitted within 24 hours prior to the interruption. These warrantees do not apply if the Scftware has been altered
(except by CTK) or has nct been installed,'operated, repaired or maintained In accordance with any applicable Instructions frorn CTK.

EXCEPT FOR THE LIMITEC WARRANTY DESCRIBED IN THIS SECTION_ AND TO THE EXTENT ALLOWED BY APPLICABLE Law, CTK .
MAKES NO OTHER WARRANTIES, EXPRESS, IMPLIED OR STATUTORY, AND EXPRESSLY DISCLAIMS ANY IMPLIEDWARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, GOOD TITLE, ON INFRINGEMENT, SATISFACTORY QUALITY OR
ARISING FROM A COURSE OF DEALING, USAGE CR TRADE FRACTICE. TO THE EXTENT AN IMPLIED WARRANTY CANNOT BE
EXCLUDED, SUCH WARRANTY 1S LIMITED [N DURATICON TO THE WARRA.N;ITY PERIOD {BECAUSE SOME JURISCICTIONS DO NOT
ALLOW LIMITATIONS ON DURATION OF CERTAIN IMPLIED WARRANTIES, THIS LIMITATION MAY NOT APPLY TO NAC).

5.LIMITED LIABILITY. NAC agrees that regardless of the form of any claim NAC may have, CTK's fiability for any damages io NAC or to any
other party shall not exceed the fees paid for this license. CTK WILL NOT BE LIABLE OR RESPCNSIBLE FOR ANY SPECIAL, INDIRECT,
INCIDENTAL, OR CONSEQUENTIAL DAMAGES, SUCH AS; BUT NOT LIMITED TO, LOSS OF PROFITS RESULTING FROM THE USE OF
THE SOFTWARE OR ARISING OUT OF ANY BREACH OF THIS AGREEMENT OR THE LIMITED WARRANTY, EVEN IF CTK HAS BEEN
) AbVlSED OF THE POSSIBIUTY OF SUCH DAMAGE. BECAUSE SOME JURISDICTIONS DG NOT ALLOW THE LIMITATION OR
EXCLUSION CF LIABILITY FOR INCIDENTAL OR CONSEQUENTIAL DAMAGES, THE ABOVE LIMITATION OR EXCLUSION MAY NOT
APPLY TO NAC, NAC MAY ALSO HAVE OTHER RIGHTS, WHICH VARY, FROM STATE TO STATE. - :

6. TERMS AND TERMINATION OF AGREEMENT. This Agreement is effective from the date NAC signs below and continues unt] NAG
' terminates use of the software or until the fermination of this Agreement between NAG and CTK. 1f NAC fails to abide by the lenms or conditions
of this Agreement, CTK has the right to uriilaterallyterminate this Agreement whick shall terrninate the limited license granted herein, and upon
demand by CTK, NAC agrees to return the Software, and zll copies, to CTK. NAC alsc agrees, upen retum or destruction of the Software and all

copies, to cerhfy in wrxhng that NAC has not retained any copies of the Software.

This Agreement is in effect undl the date stated at the top of Page 1. NAC has 30 days after the end of the term of this Agreement o notrfy CTK
of its intent to non—renew or Agreement will automatically renew for the following 12 months.

7. RESTRICTED RIGHTS. The Software is provided with Restricted Rights. Use, duplication or disclosure by the Government is subject to the
restrictions set forth in subparagraph {c){1)(ii) of the Rights in Technical Date and Computer Software Clause at DFARS 252.227-7013 or ‘
subparagraphs (cX1) and {2) of the Comriercial Computer Software Restricted Rights 48 CFR 52.227-19, as appropriate.
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8. EXPORT. NAC hereby acknowledges that the Scftware is subject fo export controls under the laws and regulaﬁons of the United States,
including, but not limited to, the Export Administration Regulations, 15 C.F.R. Parts 730-774. NAC agrees to: 1) comply with 2ll applicabie Uniled
States expart control laws and regulations pertzining ta the Software; i} not export, re-export, of divert the Saftware 1o any other country or

transfer the Software to any other site or localion; or iii) not transfer or disclose the Software lo any ather person, firm, corporation and/or other

entity {except those of NAC's employees within the United States) without the prior written autherization of CTK and the United States
Department of Commerce. " : o

9. GENERAL PROVISIONS. : ' '
i . . ¥
[f NAC 1s domiciled in the United States of America: : _
This Agreement is to be govémed by, and interpreted in accordance with, the laws of the State of Texas, United States of America, as if

performed wholly within the State of Texas and without giving effact to principles of conflict of law. Any dispute arising cut of orin any way related
ta the existence or performance of this Agreement shall be resclved by binding arbitration In Austin, Texas pursuant to the arbitration rules of
JAMS, or if arbitration by JAMS is not available, than under the arbitration rules of the American Arbitration Asscciaton.

If NAC is domiciled outside the United States of America:
All ohbligations of ORGANISA‘HON are 1o be governed by, andinterpreted in accordance with, the laws of NAG's Domicile without giving effectto

principles of conflict of taw. All obiigations of CTK shall be governed by, and interpreted i accordance with, the laws of the State of Texas,
United States of America, as if performed wholly within the State of Texas and without giving eifect o principles of conflict of law. Ay dispute
arising out of or in any way related to the existence or performané:e of this Agreement shall be resohved by binding arbitration in New York Clty,
New York, U.S.A. according tothe rules of the International Chamber of Commerce for intemational commerdial arbitration in effect at the time of
the arbitration proceedings. Notwithstanding the foregaing, in addition to the arbitration remedy described, CTK may seek injunctive reliefinany
court of competent jurisdicﬁon for the protaction of any Intellectual property rights or trade secrets and the invocation of Judicial injunction
proceedings by CTK shall not waive or otherwise impair CTK's fight to eforce this arbitration ciguse. o

Any ierms or conditions of the Agreement found to be unenforceable, illegal, or contrary to public policy in any jurisdiction will be deleted, butwill
not affect the remalning tarms and conditions of this Agresment, which shall remain in full force and effect. CTK hereby specifically disciaims the

. UN Convention of Contracts for the International Sale of Goods. This Agreemertt constitutes the entire agreement between NAC and CTK with

respect iothe Scftware distributed pursuant to this Agreement. This Agreement supersedes any other agreement between NAC and CTK with

respect o the Software, but does not o_thennrlse medity or cancel any other agreement between NAC and CTK.

CTK Sarvien R Licsnse Ancasment fdanment uersion 3 0 Summer 2005) -
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X. Agreement Termination

In the event that NAC wishes to terminate this Agreement, NAC agrees to provide CTK with written notification to cancel. Upon recelpt of NAC
written intent to temminate, CTK will provide NAC with all clien/consumer reglstration and related services data held in the NAG QDM within five
business days of such notification. This data will be provided to NAC as a flat text file, an CD, and sent registered mail to the NAC registered site

of operations.

4 4

NAC agrees to pay the Monthly licensing fee for the full calendar month {n which service is terminated, In addition, NAC agrees that .
any outstandlng fees due and payable to CTK will be paid in full at the time of written notification of intent to terminate by NAC and
failure to remit all such payments due may resuft in withholding of NAC data until such time as all past due balances are paid in full.

NAC HAS .REA.D THE LUMITED USE SOFTWARE LICENSE AGREEMENT, HAS READ THE TERMS AND CONDITiONS. AND
UNDERSTANDS AND AGREES TO [TS TERMS AND CONDITIONS. CTK and NAC hereby acknowledge that the above Agreement constitutes
the complete understanding of the parties regarding the description, functions and costs invalved in purchasing a group user license for CTK

Online Data Manager.

Community Te_r;.hKnowledgé, Ine. . Date

By:
Its:

NAC ' Date

By
Its:

Address:

City:

State:

PLEASE ATTACH A COPY OF STATE OR IRS TAX EXEMPTION FORM
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Project Pricing

.Staridard‘ Fees '

a Fees ara based primarily upon NEBRASKA ARTS COUNCIL's annual dishibution of $1,200,008 and
elc.} assoclated with

e during the period of this

Actvation, Monthiy and Annual Upgrad
use in connaction with approximately 3,500 primary records (i.e. agencies. contacts, volunteers, donors, staff members,

NEBRASKAARTS COUNCIL's activities. ifthe numberoffunded-agenc:es increases mere, than the range listed abov
Agreement, or if the number of primary racards increases more than 10% during any 12—momh period, CTK may require addlhona[ Monthly fees

(not to exceed 8 10% increase),

$5.000.00

ltam 1: Licensing
® |nitial Licensing Fea Due ai Signing of Contract
®  { group user license for access and operatcnal use of the NAC ODM for data collecion, ranagement and reporting
of data for NAC )
4 User access Report Buflder
2 User access to ODM Designer

item 2: Implementation &Tralning $0,984

50 form builds
" § hours of remote=deliverad {via phonefweb) lmplemenizton consuliation
10 hours of remote-delivered (via phonefweb) administrator & end-user training
implementation and Training Fees are due 43 days from the date the contract is sigred
CTK Virtual Office
MyODM f Bulletin Board
Personal Messaging System
Bulk E-Mail System . .
Discussion Forums
5MB Document Library
User Calendars

Provides application and data hesting and maintenance
% daily application & data backups {weekday)

2hrs per month technicat support for life of Agreement
Security provisions (128 bit encryption, SSL)

ftem 3: Annual Upgrade Fee

Equal to 20% of the Implementation Fee, (see ltlem 1 abave)

First Annual Upgrade Fee is due 12 months from the contract date (p.8)
Enlitles customer to general product release upgrades each conmact year

Provides user license renewals

~ansa An're_nmé idnryinientversinn 3 N Siwmmar 200

$2,020.0C .

w
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f Additional Fees

The following charges are cnly applicable if requested by the customer or deemed necessary by CTK and mutually agreed upon with the
customer (see Page 13 for additional information on these options).

Item 4: Pata Migration Total S , - . $4800.00
® 22 Hours of custorm-programming time ' : : - .
B Price shown is based upon standard CTK rate of $150.00/hour {unless atherwise speclﬁed)
®  See atiached Data Transfer Requirements Document (if requested)

ltem 5: Custom Programming Code Total _ ' $3000.00
8 20 Hours of custom-programming time o ) .
®  Price shown is based upon standard CTK rate of $150 0Q/hour (uniess ctherwise specrf' ed)
¥ See attached Project Specifications Document

TOTAL Fees - o ' L . $24,804.00

¥ jnciudes items 2-6 If applicable _ _ ‘ ‘ | S o

Please identify 'any'ad.d itional fees inc!udéd with initial Set-Up payment:

Payment of Monthly Fees
Payment of Annual Fees

" Payment for Onsite Consultation
Payment for Remete Consultation

- Payment for data migration
Payment for custom programmmg

- Payment for ODBC connaction

 Payment for Report Service Package
Payment for Onsite Training

_ Payment for Remote Training
Additional Designer Llcenses
Additional Report Builder Licenses

*® e & 3 2 9 5 " B " 8 W

GCommentsiNotes; Special-Corncessionss

By agreeing to pay the Onsite Implementation Consultation by December 15, NAC is entifled to a
$1,000.00 discount from the standard price of $11.100. : :

i g CTK Saru ire & Ficen
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NAC Tech. Support Users

‘Please fist all MAC individuals ~who wil be accessing CTK Tech Support
to this list are required, please notify CTK Tech Support

' any changes, sublractions “or addifions

- ODM Designer Licensees

~ Please list NAC's édministrative users to be assignad ODM Designer access.

" CTK Senvice & Fien \<a Anrasmant idn _,h'rvnrsi_ﬁﬁ 3D S mer
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Additional Service Fees

. Description
Custom Pregramming] $150.00 per hour " Development of non-standard functonality -
Data Migration|  $150.00 perhour | Importing data from other data sources
. C ) e o ‘ : . K
~ Additional Form-Builds|  $1€0.00 perform | Forms that can be built using the ODM Designer {no custom) '

* REPORTS & REPORT BUILDER]

Report-Builds| $100.00 per report Limited to reports built using the Report Bulider {no custorm)

. . _ | Provides 5 CTK report-_b'uilds (2hrs max. per report) per-year, &
Report Builder Service Package‘ $28.00 - per month can be increased by increments of 5 reports (custom reports
' require additional cost) ‘

ODBC Connection|  $650.00 ixsetup .| One-way connection for rezding data only
 CONSULTING| il
Onsite implementation Consultation _ . . .
Packagel $3,500.00 “xfee Twio-day onsite, data-tables deliverable, includes trave|

Per<day onsite engagement for additianal Implementation

Additional Onsite Consuifingl  $600.00 - per day consuling, must accompany Onsite implementation Consultation
' | Package, travel not included '

R?mole-DelIvered Consulting $1 25700 per hour Per-hour general cansulting delivered yia ph;:ne!Web
R B "
"7 Additional Onsite Training| - $9¢0.00 perday | Minlmum 1day onsits t@ining engagement, travel not included °- 2} °
Remote-Delivered Training 5'100.00 pe? hour Per-hour genera! training defivered via phone/Web
TEGHNICAL SUPPORT _ g T
After-Hours Tech Supporty $25.00 | per15min 7 Befors & AM or after_5 PM CST (GMT for UK customers)

Provides for 5, 15-minuts calls per month. Unused calls rolt to the

24 hour Tech Support] ~ $100.00 | ~per month )
following menth

[+~ OTHER OPTIONS| -

Data Backup CD|  $60C.00 per raquest Please allow 5 business days for defivery

Recovery of data or program code resulting from the incomrect use

Data/Programming dee_ Recovery| 3150.00 per hour of OOM or ODM Designer. Sub‘jéct to minimurm of 72-business
_ hour recovery-ime : '
.Additianal ODM Designer Licenses{ $375.00 "per user 1x fes for the e of the Agreement

Additional Report Builder Licenses] $375.00 per user 1x fee for the life of the Agreemant ‘
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CTK Data Migration Standards ‘ _ .
New customers often request'that CTK move data from their existing databases (sometimes called legacy systems) to their new ODM. Inmost

cases, CTK g_ﬁ moy’e your data, but thers are several "rules-to-move-data-by" that must he followed in order to achieve a successful data

migration.

.Tne ODM is designed to ensure that an NAG can share data with most ODBC database systems. Examples of ODBC compliant database
platforrns/syatems Include: Oracle, Sybase, SCL Serverl, MS Access, FoxPro, DB2, MySaL. FileMaker Pro, ACCESS, Lotus Notes, Excel, br
Paradox and most other ODBC compliant databases. This means hat your old databases must be in one of the above listed databases in grder
for migradion to be possible. If you are not sure what type of databases you have, just 'give us a call and we'll help. '
¥ou ean only migrate data that is an exact match with your new ODM data fields. Forinstance, if you ask "Hair Color® In your current ACCESS

database and the choices for entry aré: ¢ed. biue, black and green, you can migrate the hair color datato yc-)ur ODM ONMLY if you ask the same

question, with the same options {red. blue, black, gree'n). If, however, your Accass database asked *Halr Color and your staff could type In any
rechead, black” — the data DOES NOT

answer (pink, purple, none, N/A; etc) 2nd the question in your ODM is “Hair Color: blond, brunette,

" MATCH and cannot be imp_orted. C

You can only migrate data that is nen-duplicative. This means that if, In your old database, the same dlient ceuld be entered-in several imes

- {pethaps as they came in and cut of several programs offered by your agencf{), you cannot migrate all client names from that system into your

. ODM. You will be Importing duplicate records and destray your QODM's abil'rtjrto provide ceniral Intake and clean reporting of clientdata. If your
agency and CTK decid'g that you are a good candidate for data migration, CTK asks that you provide the currert data to CTK daia migraiion
specialists in a usable form. Unless otherwise agreed upon, CTK requests that vour agency put your existing data for migration in one single
Excel formatted ille with 2 Header Row for each data migration that will take place. For each Excel formatted file, CTK needs a Description Key
explaining which fields in the CTK ODM malch which rows in the Excel file. Sea the example below for further clarification.

in the example below, the Migrating data has 3 different flelds: First Name, DOB, and Home Phone. On the CTK ODM, these fields relate to
Client First Name, Date of Birth, and Telephona on the Central Intake respectively: The text document should look similar to this:

*gsample.xls *

First Name . COB Home Phone
James ' 19-15-1245 458-789-5656
Julie 03-25-1266 : 251-566-5874
Billy ‘ 08-19-1244 - 213-998-5554
- sample.doc" (description key) _ Central Intake:
Current Datab_aé.a : CTK Datsbase Format _
" FirstName Client First Name Character Sting
DoB . Date of Birth Date Field: MM-DD-YYYY
Home Phane Talephone Character String.

Your agency should include a formetting legend with the Description Key. The formatting key describes the format of the field in the Exceai file
such as a string of characters, a number, or a dale, These are the most popular formats. There could be more, depending on the data you are

sending. If the format is not known, please list that the format is not known.




" Community
TechKnowledge

Technology with o hears

CTK Product Compatibility Chart

Serwce & Llcense Agreement
’ . Corrmumly Tecthcva:dge

701 Brazas Streel
- cu:t-;1425'.

OCM Report Bulder _all

Onlme Data Manager (ODM). all nr ] X ‘ x “x ' X
F'rstCaEINet ODM all "nr X X
Substitute _c_:a_re _QDM all ar X X X
- 'V'CA_Pi!ot_bDM all *or X x X
~"ODM Designer, _all nr X X
“nr X X

‘Moziliz 1.5 | - :

" .:cbc

Onlme Data Manager (ODM) all

% L
T FmCaNGODM | x.
“Substiute Ca_re_CDM al X x X *cbe
CAPTt ODM| 2l x % “cho
ODM Demgner all X
ODM Report Buiicer, all X

*nr =not recommended -

*che = case-by-case scenario .~ .1




So you can focus on

of your investments

- Take advantage of a ‘proven foundatlon grant
application, funds allocation and outcomes
management software solution. :

_to improve people's lives by investing resources in
organizations that dsmonstrate concrete results.

‘Community TechKnowledge (CTK) provides the software
you need to effectively manage your community mvestment
process - application, aflocations, and measurement of

funded partner cutcomes/impact.

tracking the social zmpact

_ As a leader in your community, your foundation strives -
_Save Time, Money & Resources

CTK’s Funding Impact Software Solution

® Makes your community investment process

more efficient and more effective for your
“foundation and your funded partners

8 Saves staff and volunteer time _

w Empowers your foundation with outcomes.
infarmation in a timely manner

-2 Provides the ability to exchange/ synchronize data

with other essential foundation database systems.

= Allows you to link all aspects of the funds allocation
and outcomes tracking.

“With the CTK software solution, we estimate saving
between 45-50 staff hours and several thousands of

dollars this investment cycle.”
~ -Dan Duncan, Vice President, United Way of Tucson & Southern Arizona

@IK Community TechKnowledge

www.communitytech.net | 1.877.441.2111 [toll-free]

. Reduce staff data-entry hours
m Lower investment process costs

s Shorten the time needed to obtain,
analyze and leverage data

Support Funded Partners

m Easy-to-use grant appliéation,
review and funds allocation process

@ Simplified cutcomes reporting

B Better leverage resources for your
foundation and community partners

Communicate Success .
® Quantify the results of your
funding impact agenda

» Respond quickly to media mqulrles
through ad hoc analysis and quick

 reports.

Software is only the beginning. CTK's
Outcomes Resource Group will provide
you with the community impact and -
tachnology expertise that will make your
investment and impact agenda a recognized
success in your community.
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Commumty Techknowledge. Secure Online Database Solutlons
for Nonproﬁts |

Affordable, Flex1b1e, Securé Data?Management'

CTK combmes xndustry-leadmg database software with award-mnmng, personalized support
services. _ S

-« Track clients, services, fundjng or other information imp_ortant to your nonprofit work

» Link staff, volunteers and management within one agency or among many collaboratwe '
organizationsin a seamless secure onllne system. :

« Report outputs, outcomes and other data that are critical to proving success — in any
format you need. '

Ensure conﬁdennallty, cost effectiveness, redundantly backed-up data and remote, instant
access with CTK data management solutlons

Call 1-877—441-2111 toll free now to leamn more!

Infor_mation_

Downlo2ds : -
Product brochures, white Sign up for a E‘zég
papers, and much more... Frae Webinar

<11 —

Products

o Online Data Manager {QDM)
« Substitute Care ODM

" » Faith-Based Initiatives QDM
» Community Action ODM

s CI ODM for United Way
« CI ODM for FoundatHons

« I&R and 2-1-1 ODM
Latest N ews and Events

7" MRing the bell to improve your client services!

B12-28-2005
Download the new whltepaper for Soclal Services

B12-09-2005
Daownload the new whltepaper for United Way

hitp://www.communitytech.net/ o _ | 12/25/2005
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Community Teéhknowledgé: Secure Online Database Solutions for

Nonprofits: CTK Customer List

C'I'K serves customers in a vériety of nonprofit sectors from small health and human services agencies to
- some of the largest United Way organizations. More than 75,000 professionals access CTK databases every
* day from hundreds of nonprofit, government and funding organizations across the U.8. and in the United

Kingdom. .
United States

+ Alabama
o Arizona
« California
« Colorado
- » Connecticut
+ Delaware
+ Georgia
™ Hawaii
. I]linois
. India.na
« Maryland
« Massachusetts
» Michigan
¢« Minnesota
« Missouri
+ New Jerse
[ NEWYOI'k .
[ Ohio N
o Oklahoma
o Oregon
» Pennsylvania
¢ Rhode Island
+ South Carolina
« Texas
. V' i ia
» Washington
+ Washington, D.C.

International

+ Puerto Rico
+ United Kingdom

, hrtp:f/www.co;nmunitytechmet/customers/?S/customcrs 12/20/2005



Community Techknowledge: Secure Online Database Solutions for Nonpro Iits: Minnesota Page i ot 2

Community Techknowledge Secure Onhne Database Solutions for
Nonprofits: anesota '

Minnesota

Jeremiah Program -

Ain Dah Yung

ARC of Anoka, Ramsey & Suburban Counties

Casa de Esperanza . _ ,
Catholic Charmes of St. Paul & aneapohs '

~» Catholic Charities of St. Paul & Minneapolis Aging Semces
o Catholic Charities of St. Paul & Minneapolis Counseling
» Catholic Charities of St. Paul & Minneapolis Seton Soc1al Semces

Community Emergency Assistance Program (CEAP)
Chicano Latino Unidos En Servicio (CLUES)
Community Involvement Programs
DARTS
Division of Indian Works
Domestic Abuse Project, Inc
Lao Family Community of Minnesota
Minneapolis Urban League
Minneapolis Way to Grow!
- Minnesota Department of Human Semces HIV (Statemde)
Neighborhood House of St. Paul
Neighborhood Involvement Program
Project for Pride in Living (PPL)
Resource Inc. '
RS Eden Centers

RS Eden Centers Alliance Apartments
RS Eden Centers Eden House

RS Eden Centers Eden I1

RS Eden Centers Reentry Ashland

RS Eden Centers Reentry Metro

RS Eden Centers Reentry West _
RS Eden Centers Sentence to Service
RS Eden Centers Supportive Housing
RS Eden Centers Watchguard

e & & 2 O ¢ & & 8

Southside Family Nurturing Center
"The Bridge for Runaway Youth
~ The Storefront Group
Twin Cities Community Voicemail
United Way of the Greater Twin Cities
United Way of the Greater Twin Cities—FCFH Call Center

http://www.communitytech net/customers/ 136/minnesota 12/20/2005



Community Techknowledge: Secure Online Database Solutions for Nonprofits: Minnesota

Duluth -

Grand Rapids

Marshall/New Ulm

St. Cloud

LaCrosse-Onalaska '

Tri-Valley Oportunity Council, NN 2-1-1-East Grand Forks
° Commumty Net 2- 1-1-Rochester

¢ & & @ @ @

United Way of the Greater Twm Cities—First CaJ] For Help Volunteer Program
Western Communities Action Network (WECAN) ,

West Side Community Health Services
. ‘Westonka Community Action Network
' XCEL Energy Foundation

YMCA of Metro aneapohs (12 SItES)

http:/fwww.communitytech.net/customers/ 136/minnesota

rage Z0i L

12/20/2005
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Commumty Techlmowledge* Secure Onhne Database Solutmns for
Nonproﬁts. Colorado -

 Colorado

Bayaud Industries, Inc.
Catholic Charities of Denver

o Catholic Charities of Denver Advocacy and Access -

+ Catholic Charities of Denver Child Care Programs

o Catholic Charities of Denver Community Based Education
- o Catholie Charities of Denver Crisis Services Program

o Catholic Charities of Denver Donor and Voluteer

« Catholic Charities of Denver Employment Services

o Catholic Charities of Denver Family Services

« Catholic Charities of Denver Residentail Program

Catholic Charities of Pueblo

Center for Women'’s Employment & Education
~ Curtis Park Community Center -

DenUM

Metro CareRing

hitp://www.communitytech.net/customers/126/colorado ' ' : _ - 12/20/2005
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Tueson Urban League :
United Community Health Center
Y.W.C.A. of Tucson _

YMCA of Metropolitan Tucson

http :lfwww.communjtﬁech_ﬁetfcustomers/ 124/arizona 12/20/2005






Nebraska ARTS COUNCIL

e -Guidé_ to Grahts_', |
- -Programs
“and E-Grant Basics |

" The Nebraska Arts Council is governed by a fifteen member board of directors appointed by the Govemor of Nebraska.
The Nebraska Arts Council has a staff of ten, dedicated to administrating the grants, services and initiatives that best
serve the people of Nebraska. The programs and services in this grant book are made possible by funds from the
Nebraska Legislature and the National Endowment for the Arts, a Federal Agency. The information contained in this
guide is afso fully downloadable from our website, and aversion in large type is available upon request.. '

Our Mission Statement .

The Nebraska Arts Cqun_éil isa state ag:ncy that promotes, cultivates, and sustains the arts for the people of Nebraska.

B Our Core Vaiues :
We provide leadership through advocating the importance of the arts to Nebraska's econcmy
. ' and quality of life and in the education of Nebraska’s children.

© We cultivate the financial and technological resoutces needed to sustain the arts in Nebraska,
" We forge partnerships that create and expand opportunities for the arts to gtow and flourish. .
We believe that the arts are basic to education and lifelong leaming.
We believe that all Nebraskans deserve access to the afts.
We believe that the arts are a catalyst for promoting understanding among cultures.

NEBRASKAARTS COUNCIL ™
1004 Fomom §t, Plezalevel -
Omaha, NE 68102-1885 -
202-595-2122 1-800-341-4087

_ wwwinebraskaartscouncilorg
\\\ o )

" " .Phone/TDD: 4025952122 & Tolltree1-800-3414067 & FAX:402-595-2334
' H http:iwww.nebraskaartscouncil.org o



- Nebraska ARTS COUNCIL

| A02595.2122 . fax 402.595.234

www.nebraskaarscouncl.org

'l L)

Tam del!ghted to introduce you to a new era in Nebraska Arts Council programs and

services. The staff of the Nebraska Arts Councl bzs spent the past two years evaluat-
ing our grant proprams and assessing how best to convert our granting system from
bcmg paper—bascd to being web—bascd. ' _

This process Preseuted many cha.ﬂeng&s mcludmg chzngng the trndmonal thinkingon
how best to'administer the grant system. Using 2 computer-based technology has

' maay advantages, including 2 reduction in the amount of paper necded, automation of |

certain tasks, and a more responsive and consistent tnanagement of data.

‘The NAC staff was reluctant, however, to em.brzce a2 new system withouot adequare

+ research and testing. Our poals were to ensure that the systern would be easy for Ne-
- braskans to use, that it represented a clear i improvement over the traditional system,

and, pechaps most importantly, that it did not impair the direct and personal rclanon-
ship that you have mdmonaﬂy en;oved with the NAC stafF. _

Change of this magnitade does not thpcn without chzﬂengs and we are fully aware
that the next few years will represent some trailblazing on the part of both the NAC
and you and your organization. As always, never hesitate to contact us with any ques-

" donor Concern }'OIJ. mzy have.

Ch:mge can also be exhﬂa.raung, and [ hope you wﬂ! find the e-granting experience as

. rewarding 25 we have. We've constructed this book 2s a reference tool that is meant to

Mike Johanns, Governer
fred Simon, Chalr
© Suranne Wise, Execuflve Diracter

last several yeats. Updates to our prcgnms will be commummted via our website, and

As always, thank y you for the great work you do to enbance our e&umnonal oppomm.t
ties and quality of kfe in Nebraska. - - .

Best reg-a:ds. _

Suzanne Wise
Executive Director
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Programs for Organizations

Artists in Schools/Communities Residency Spo"nsor Grants :
Support fees for artists’ residencies in school or community settings. Deadlines: March 1 & October ! for requests over $2,500; all

other applications have a floating deadline of 6 weeks before the project start date.
Project Grants B : o _ 7 7
» For Ans Education: support projects that integrate the arts into the basic. curriculum of 4 schoel district, or emphasize
. collaborations and/or community arts education.
«  For Collaborative Projects: . support coltaborative arts projects sponsorzd by arts or non-arts organizations.
» For Multicultural Awareness: support projects that significantly include people of color and/or works by people of color in
existing or new arts programming. © - L - - ' T
= Deadlines: March [ & October 1.
Multicuttural Assistance Grants - :
“Grants to &rts organizations or non-arts community and voluntser organizations that primarily serve or are composed of people of
color. Deadline: 6 weeks before the project start date, T ’
Nebraska Touring Program/Exhibits Nebraska Sponsor Grant o
Grants to sponsors of touring performances or exhibits selected from the NAC Artist Direciory. Deadline: Applications are
. accepred up to June 30 for events during the following NAC fiscal year. Grants are awarded on a first-come, first-served basis.
Special Opportunity Support Grants - -
Smiajl grants to organizations for emergency or contingency funds, high-risk ventures, professional development, pilot projects and
collaborative new work/projects. Deadline: 6 weeks before the project start date. B _ :

' Basic Support Grants.

Provide annual operating support to eligible Nebraska arts organizations. Applicaﬁons and interim year applicaiion fotms are
mailed to grantees in Decsmber. New applicants must contact the NAC before applying. Deadline: March I. . :

ARTISTS

18

19

20

21
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24

26

Programs for Artists o

Artists in Schools/Communities Artists Proposal .

Arlists are reviewed for inclusion in the NAC Artist Directory, used by schools & nonprofit organizations to select artists for
residencies. Deadline; February 1. - -

Nebraska Touring Program/Exhibits Nebraska Artists Proposal

Nebraska artists and performing arts organizations are reviewed for inctusion in the NAC Arfist
organizations o select performances & exhibits. Deadline: February 1. T

Mentoring Program for Artists of Color and Traditional Artists
- Pairs established master artists or administrators of any ethnic background with artists or administrators of color who wish to
‘improve their skills. - Pairs master traditioral a.:tisis_wirh those from the same tradition who desire to learn the skill or art form.
Applications are sent on request.  Deadline: 6 weeks before the start date of the project -

Individual Artist Fellowships ‘
" Competitive award program for Nebraska artists. Literature, performing arts and visual arts alternate in a 3 year cycle. Deadline:

. November 1 5._ Visit the NAC web site for category year.

E-GRANT BASICS ) '
¥ RO
etting Started

Accessing Your E-grant Home Page

‘Completing the Application
Project Evaluation & Financial Report & E-grant FAQs

Directory, used by nonprofit
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OVERVIEW

GRANT DEADLINES

NAC e-grant 2pplications must be submitted by midnight on the day of the deadline. Support materials must be postmarked (not

metered) by the day of the deadline. If the established deadline falls on a weekend or official state holiday, e-grants can be

only until 5:00 pm CST on the day of the deadlme

February 1
- Attists in Schools/Communities arfist proposals
e Nebraska Touring Program artist & exhibit proposals
March 1 {for projects between July 1 & June 30)
e Artists in Schools/Communities grants over $2 500
+ Project Grants i
(Arts Ed, Collaborative & Multlcu.ltmal Awareness}
" @ Basic Support Grants and BSG Interim Apphcanons :
June 30 (see page 15 for specific timsfine)
* Nebraska Touring/Exhibits Nebraska sponsor grams

October 1 (for projects betwesn January 1 & June 30)

e Artists in Schools/Communities grants over $2,500
» Project Grants
{AnsEd, Collabomtwe & Mu]nculmral Awareness)

GE'TTING HELP

~ submitted the following regular working day by midnight. Huwever please note: that NAC staff will be available for asszstance

November 15 )
-« TIndividual Artist Fellowships

' Floatirig Deadline Grants are due a minimom of six -
- weeks before the project start date, which is entered on the
- Grant Cover Page with every NAC grant application.

- Ficating Deadlines

s Arists in Sch_oolstommumnes grants under $2,500
e Special Opportunity Support :

_ o Mentoring grants

.« Multicultural Assistance grants -

Fiscal Year Note: The NAC administers grant programs based
on the fiscal year beginning July 1 and eading June 30. Grant
numbers are designated by the year during wh:ch the present period .

.. begins,

ViSIT OUR WEB SITE! _
www.nebraskaariscouncil.org

E-grant Help: Instructions, a Glossary of terms, and FAQ -
links are available on the e-grant site to assist you. with

completing the apphcatlon_

- MAC Artist Directory: This Directory is a listing of artists
. eligible for the Artists in Schools/ Communities and ...
- - Nebraska Touring Program/Exhibits Nebraska programs. -
* You can access the Directory on the NAC web site, -

Grant Writing: Everyone who apphes for an NAC gr.mt is
encouraged to call the NAC staff for assistance. Applicants .

may contact NAC staff to review a draft of a grant

. application 2~4 weeks prior 1o deadlines. _
Grant Workshops: Workshops are held for those seeking

information before submitting an .NAC grant. These
workshops are usually held Before each grant deadline.

Technical Assistanga: NAC staff can provide
informatien regarding andience development, workshops,
demonstrations or residencies. We can also talk to your
community about forming a local arts council, eveluating
and/or improving facilities, and prog:ra.m accessibihly for
persons with disabilities.

Artist Workshops: - Workshops on the NAC's programs
for artists, and how artists can become involved in the grant

process are held on an as-nceded basis. Contact the NAC for B

more information.

~'Mailing Lists: We mﬁy be able to czeate a targeted
mailing list for you! Thers is a minimum charge for labels

downloaded onto your disketts, computer printout lists, or
mailing lists printed on pressure—sensmve labcls Contact’
the NAC to ﬁnd out more. .

Contact NAC Program Staff
The NAC oft' ce is open Monday through Fnday ﬁ‘nm 3 00 ..
am to 5:00 pm (CST). NAC program staff can be reached
by phone at 402/595-2122, or 800/341-4067. Current staff

- e-mail addresses can be found on the NAC web site,

«For peneral grant information, project planning and to
inquire about the status of a current application, contact
the NAC Grants Manager :

- . For artist residency plarming. applicétioﬁs for the AIS/C

roster, and community arts council information, contact
the NAC Arts Education & Community Coordinator,

« For general arts project planning, presenting berf_'ormances,
-and applications for the NTP/EN roster, contact the NAC
Arts Industry Coordinator,

e For traditional arts & culture, multicultural arts and ways to

reach underserved audiences, contact the NAC Cultural
Heritage Coordinator.

« For public art programs, individual artist fellowships, and

web site inquiries, contact the Artist and Agency
Communications Coordinator.



WHO IS ELIGIBLE FOR NAC GRANTS

' Who is eligible to apply"
OTG'E.T‘IIZE[IOTTS may apply for NAC funding if they

o Arc mcorporated as a nonprofit organization in the State of
Nebraska, with articles of incorporation on file and current

in the Nebraska Secretary.of State's office; OR they area ’

subdivision of government.

s Have received or applied for féderal tax-exempt status, -

and provids the NAC with proof of this status, most
commonly a copy of the 501{c)(3) status letter from the
-IRS, This is not necessary for those applying for Nebraska
Touring Program/Exhibits Nebraska grants. Churches,
synagogues and mosques must submit a copy of their sales

otax exemption certificate from the State Deparment of
Revenue.

‘. Have a Federal Employer Identification number

Amsts are eligible to apply for NAC funding and programs
based on the specific requn'ements of each program or grant.

Please see the descriptions in the ‘Artists® section of thls=

Guldc for addmonal eligibility information.

Logm and Password Requnrement

- All applicants.must enter a login and password before
accessing an NAC e-grant application. See page 22 about
how to ebtain a login and password

Fiscal Agents

Organizations that do not meet T.he above eligibility criteria
may apply for NAC grants using a fiscal agent. The fiscal
agent must meet the NAC's eligibility criteria, and will be
legally responsible for the grant. A letter of agreement
berween the fiscal agent and the group organizing the prolecr
st be submlttcd with the support materials. ‘

Mulﬂp!e Apphcatlons
__# Organizations may submir one apphcatwn per grant
category per set deadline. AiS/C applicants requesting

finding for more than one residency may apply 2s a

CORSOTHUTI‘I.

T Organizations are limited fo two applications per grant
year in 2 floating deadline category (AiS/C under 52,500,

SOS, Muliculural Assistance, Mentoring). This does net -

include Nebraska Touring Program applications.

¢ Exceptions include orgamzanons acting as fiscal agents for
- other groups; and university systems acting as the fiscal
.agent for distinct mdwldua] university departments.

e For an organization with the potential for muliple grant
applications, the authortzmg official for the organization

- will be respons'ble for managing access to their
organizafion’s c-g,ran'r information.

Colleges and Universities
may apply for NAC finding onlv when the general public is

involved in the planning and implementation of the project,

and when publi¢ attendance is sought in significant oumbers.

Basic Support Grantees — '

may apply for Project grants at the October 1 deadline only,
and may submit up to two Special Opportunity Support
Grant applicarions within an NAC fiscal year. They may
also submit grant applications through the Artists in
Schools/Communmes program and the Nebraska Touring
Program.

For more informaticn on the Basic Support Grant program,
see page 17. :

Guidelines for Multicultural Organizations

To eahance the significant contributions made by all culmres
to the quality of life in Nebraska, special guidelines have
been created to assist multicultural organizations in planning
and implementing arts programs.
The NAC defines a multicultural organization as:
An arts or noo-ars; communny—based organization
~ which primarily setves, or is composed of, people of
color, defined as persons of African-American, Asian,
Latina or Native American ethnicity.

Apphca.m‘.s eligible under these guidelines may match their

' NAC grant request with 2 greater percentage of in-kind, in

donated fees, goods or services, in lien of cash match. See
each program for more spenﬁc information on the match
percentage.

To be eligible, an organization must meet two of the -
- following three criteria: - .

e More than 50 percent of the ergammﬁon‘s board of
directors are people of color as defined zbove.

» More than 50 percent of the. organization’s stafl at the
level of service are people of color as defined above.

s More than 50 percent of the organization’s audience and
participants are people of color as defined above.

Applicants are required to submit with their login request
form proof that two of the three criteria are met, along with 2
mission statement, bylaws or goals and objectives to
document the intent to serve persors of color.

Applicants who believe they are eligible should work with

the NAC staff before submitting their proposal. The NAC
reserves the right to make the firal determination of -

eligibility for this program. Proof of eligibility must be
submitted annually.

®



MAC Funding Priorities

The NAC's funding priorities, listed below, are weighted -

: : equally and are not listed in any particular order. Each g;rant
: e : category has additional criterfa for funding: - :

Arts projécts or programs of the highest quality.

. Arts projects or programs which reflect creativity and

innovation.

Ans projects or progmms that prowde opportunmes for

artists and arts organizations.

Arts projects or programs which show cultural and
geuerational diversity in programming.

Arts projects or programs which promote the arts
through partnerships, collaborations, and/or cooperative

ventures.

New work of the highest quality.

Costs of program acconm]odanons for persons w1th
disabilities.

Fairs and festivals using the arts and cultural activities.
Professional development and strategic planning for
board and staff members of arts organizations.

WHAT IS ELIGIBLE FOR NAC FUNDING

What the NAC Does Not Fund
NAC grant recipients may not use NAC funds to pay for:

e & o & @ .

GRANT AWARDS & APPEALS

Artistic fees paid to student performers or msu-uctors
Arts projects that exclude the public.

Capital improvements, new construction, or restoration.
College or university-sponsored projects that exclude

" non-students.

Events or projects that already have taken place,
Food, beverages, and mileage not related fo out-of-town
travel, i

General operating expenses for non-arts orgamz.atmns
Permanent supplies and equipment.

Political activities.

Prizes, awards, or scholarships,

Projects already receiving NAC funding.

Projects that are suitable for local support, such as

mascols or memeorials to a local individual
Projects which offer only academic credit for sr:udents
Reduction of existing deﬁC'ltS

Grant Award Notification
Organizations that have been awarded grant funds will be notlt' ed via e-mall Award messages will be sent to the e-mail

) - _..-e Panel or reviewer comments on the application. :
K - -« Information about the e-grant PI‘OJECt Evaluation and Fmanma] Report to be completed and submttted at the end of thc

project. -

address submitted on the Login Request Form. Award uotlf cation e-mails will mc!ude the follomng

s NAC logo as an attachment (see CredlrjAc!mowledgment reqmrements below).

: Appeals Process
@ These grant guidelines are desxgned to be fair and equll:able to all apphcants Any cxcepuons from the published gmdelmes must
‘ be approved by the Nebraska Arts Council and/or the NAC’s Executive Director.

NAC decisions may be appealed only on the basis of procedural error or u:npropnety Those who want o appeal an NAC
decision must contact the NAC staff for @ copy of the appeals process within 2t ca.lend.ar days of the sent date of the e—maLI

notification from the NAC about the decision on your proposaL



GRANTEE RESPONSIBILITIES

Organizations that receive NAC grant awards have legal and contractual oblizations to fulfill, which are sﬁpulated by federal law,
state law and NAC policy. A full explanation of these obligations is provided in the award e-mail notification, sent to the .

authorizing official.

Cfedi_tlAcknowledgment 'Req uirements
Nebraska Arts . Council grant reciplents agree to
acknowledge the NAC in all project-refated advertising,
naws releases, printed programs and publicity materials.
These guidelines should be followed to credit the NAC for
its support of programs and activities. - '
e Position the Nebraska Arts Council Iogo and the words
- Lwith the support of the Nebraska Arts Council
. prominently near the name of the organization in all
* advertising, news releases, and publicity materials.
(Organizations that receive grants from the NAC must
use the Nebraska Arts Council logo and the following

statement in all printed programs: The Nebraska Arts.

Council, a stare agency, has supported (insert the
erganization's name here) through its matching grants

. program funded by the Nebraska Legislature and the
National Endowment for the Arrs, a federal agency. For
more information, call the Nebraska Arts Council at

| (402) 595-2122. :

e Verbal acknowledgment must be given at any event for
which there s no printed program and in any interviews
with the media. :

It is alse appropriate to acknowledge support from the
National Endowment for the Arts, through the NAC, You
can download both logos from the NAC website:

www.nebraskaartscouncil.org

HATIGNAL
ENDOWMENT
FOR THE ARTS

Nabraska ARTS COUNCIL

AUDIT POLICY

Project Revisions

An organization that needs to chanoe its NAC fimded
project from the description in its grant application must
raquest permission to do so from the NAC viz e-mail, by
the authorizing official: The NAC's decision to approve or
decline approval of the change will be sent viz e-mail to the
authorizing official. If an organizaticn fails to carry out the -
activities described in the application, the final grant
payment and future grant awards could be affected.

i Project Evaluation & Financial Report

i Grant recipients must complete and siubmit an e-grant
% Project Evaluation and Finaneial Report 30 days after the |

ending date of the project This date is based on the
information provided on the Application whén the grant is

% submitted. Information about the Project Evaluation and §
4 Final Report is sent with the grant award notification e-

mail.

Organizations that receive NAC ﬂmding are subjectto andit
and should be prepared to substantiate the Project
Evaleation and Financial Report with appropriate
docurnentztion such as canceled checks, payroll records,

§ sub-grant award documents and contractual agreemerts.
The final 10 percent of 2 Project grant payment will be

withheld wntil this report is filed with the NAC and
approved. Failure to submit this repert may affect future

grant awards.

% In all other grant categores, the full amount of the grent
3 will be awarded. However, the final report mmst be

-received by the NAC before fuhure grant apphcanons will

be accepted.

During _tﬁe_Apblicéﬁon Process

Orgenizations that request NAC program funding of-
$50,000 or more, in one application or any combination f

applications, are required "to0 have a financial audit
performed by an independent certified public accountant, in
accordance with generally accepted accounting standards.
Copies of the organization's most recently completed audit
must be inclided with the application.

If an organization does not submit an audit with its
application, the audit for the year funds were distributed
must -be ‘included with the Project Evaluatmn & Final
Report,

An organization that submits an audit with its Basic Suppert

Grant appiication does not need to submit additional copies
of the audit if it applies in other grant categories dLn'mv the

" same fiscal year.

After Submitting the Final Report

The NAC may conduct periodic andits of grantees” projects
after the final report has been received and approved.
Cancelled checks and fpancial records related to an NAC
grant should be kept for two years after the project end date.
During an audit, an NAC staff member compares final
report budget amounts with canceled checks and other
financial documents in order to insure proper use of NAC
grant funds.
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ACCESS FOR PERSONS WITH DISABILITIES

NAG Accessibility Policy :
All events funded by the Nebraska Arts Council must be accessible to persons with disabilities, including those with visual,

hearing, mobility, and leaming impairments. Informatlon about the NAC Access1b1]1ty Policy is also available on the NAC web
site, under Resources. .

The Americans with Dlsabllltues Act : '
The Americans with Diszbilities Act (ADA) requires that persons w1ﬂ1 disabilities must have access to pubhc programs for

services on an equal basis with the general public. Furthermore, federal law mandates that any program or service that receives
federa! or state funding must be accessible to persons with disabilities.  The NAC is not enly required, but we are also committed
ta ensunng ‘that the programs and services we fund are accessibie to persons with disabilities.

. Accessibility Checklist

The Accessibility Checklist is a part of every e-grant appllcanon. This checkhst prowdcs venﬂcatwn that our funds are
suppomng fully accessible projects and programs, and it also helps grantee organizations identify ways of improving their
services to patrons with disabilities. The costs of hiring sign language interpreters, producing large-print materials, and pmvndmg
a variety of other accommodations for persons with disabilities can be subsidized with NAC grant funds.

For Help in Obtaining Qualified Interpreters for the Deaf
The Nebraska Commission for the Deaf and Hard of Hcanng, 402471 3593 (meoln) or 402 595-3991 {Oma.ha) will be happy to

assmt you.

ADA Access Plan
The NAC encourages all orgamzatmn to have an ADA Access Plan. If your orga.mzanon does not have one in place, one of the
first steps to take is to organize an Access Advisory Committee. The committee should include persons with disabilities and
service providers to persons with disabilities. These individuals can provide insight into the extent and scope of accessibility

'-, concerns, and make suggestions for improved outreach. The recommendations of the advisory committee should be used in

_conjunction with ADA policy development and a survey of your orgamzatmn s facilitics to complete an ADA Access Plan. The
NAC has examples of Access Plans available, _ :

[deal]y, your organization's ADA Access Plan should include the following:
) A policy statement regarding accessibility and a brief description of how the policy was developed.
The ways in which facilities, programs, and services are curremly accessible to persons with disabilities.

N
- Accessibility goals yet to be addressed.
-

A tlmelmc and budget (if any) of action steps to accomphsh the organizatiof’s accessxbthty goals.

For More Information _
Design for Accessibility: A Cultural Administrator's Handbook provides detailed information about making facnlmes accessxble

and providing special services for arts audiences. Comtact the NAC office for information about obtaining a copy.

Assistance can also be obrzined by contacting your local or regional chapter of thc League of Humzm Dlgmty or the State of
Nebraska’s ADA Coordinator (402-471-4285 or 1- 800-643-3723).

The U.S. Department of Justice provides free Americans with Disabilities Act materials, Printed matenals may be ordered by
calling the ADA Information Line at 1- 800-514-0301 (voice), 1-800-514-0383 (TDD) or by visiting the ADA web site,
“www.adagov. Automated service is available 24 hours a day for recorded information and to order publications. Publications are
available in standard print as well as large print, audictape, Braille, and computer dlsk for people with d:sabihhcs Many of these
materials are available from an automated fax system. .

Other sources of ADA. information can be obtained from your local library or on the Internet.



HOW GRANTS ARE PROCESSED (Set Deadlines)

Set Deadlme Grants

Grants that are submmed at the Cctober and March deadjmes are processed in the following manner:

‘| After the applicant .
submits the grant, it is

sent to the NAC, where it
is downioaded into the
NAC grants database.

NAC Staff:

« checks FEID & tax exempt
status =

» creates permanent file

e assigns an application number

» assigns grantto an NAC

. program staff person for review

« e-mails applicant a memo

- acknowledging receipt of grant
& provides information about
day & time cf panel meeting.

Grant Review Panel =~
Panel Meeting held at NAC
offices in Omaha. Panels
are open fo the public.

- «Panelists present their in-

Panelists review
applications, and make

Preliminary Staff

Review: o
NAC Program Staff
reads grant, reviews
budget, and completes a
checklist to make sure
2ll required materals
are present.
E-mail notices sent to
applicants to request
submission of missing
materials.

-initial 2ssessment of

‘depth review applications.
* Once all apps. are
discussed, panelists
grade them by ballct vote.
The results are ranked by
compuer. '
» Panelists assess ranked
- applications, the T
applicant’s request, and
~ the amount available, and
. assign d recommended
amount to each, - .

ezch. Applicants are
sometimes contacted by
panelists for more

Applications & checklists
assembled into notsbocks
for panelists. :
Panefists assigned
appEcat:ons for in-depth
review.

Notebooks of applications
mailad to panelists.

« Panel recommendations
are forwarded to the
. 'Nebraska Arts Council for

final approval.

NAC Program Staff

-reviews Final Report &
approves final 10%
payment, if applicable.

Awardee
completes
Project
Evaluation &

Final Report
30 days after
event and
submits to
NAC.

informaticn.
NAC Quarterly Mseting Award Notification: - -
At its next quarterly meeting, | - + NAC sta=f e-tnails
the Council reviews panel award notifications
recommendations and votes to applicants.
to accept them and award e Awardee follows
applicanis fecommended © Instructions for
doilar ameunts. accepting the

award via e-mail

Upon
acceptance of
award, NAC
issues check
{warmant) to
awardee.




HOW GRANTS ARE PROCESSED (Floating Deadlines)

Six-week (Floatmg) Deadline Grants
Grants that are submitted six weeks pnor to.the pro_|ect ara processed in the followmg manqer:

% After the _ NAC staff . Preﬁmi‘nary' Review:
applicant submits « Checks FEID & tax exempt NAC staff reads grant, reviews
{the grant, itis. status budget and makes sure all
sent to the NAC, o creates permanent file r eqmretc-i materials are -
where it is o assigns an application number presen
downloaded into » forwards a copy of the grant to | NAC Program Staff.
the NAC grants ~ an NAC program staff person Makes sure sufficient funds -
datzbase. ' i are available if funding is
awarded.
Assigns application to an
independent reviewer, if
, apolicable. :
@ -
e |
. Independent reviewer, drawn
’@ from a poal of current &
' Reviewed application is former grant review panelists,
forwarded to NAC evaluates application, makes
Executive Director for R a funding recomrmendation,
approval. ' j and returns application to
‘ NAC. .
'MAC Staff Member
g-mails award
netification to
awardees.
Awardee reviews
T R ~_taward notification, and
T ' ' | follows the instructions
; 7 , - for accepting the award
D | _ _ via e-mail. Upon confirmation of
acceptance of award,
; S : I : o - |NAC issues check
A o _ ' o {warrant) to awardee.
Prcject
~ takes place
@ " | Awardee completes
Project Evaluation &
, Final Report 30 days
; @ after event and submits
to NAC.




_.ADDITIONAI_._ INFORMATION

Commlssmnmg a work of art

Organizations that propose commissioning an artist to undertake a prq|ect that fnvolves the creation of artwork as pa.rt of the
project will need to submit a' contract or letter of agreement that owlines the responsibilities agreed upon by both the
‘organization and the artist. This agreement should be signed by both parties and submitted as part of the support materials.

The agreement can be made’ contmgent upon receiving funding for the pro_]ect.

The document should contain the following information:
e Wha will do the project, and what is the scope of responsibilities for the project.
s . Who will own any artwork produced as part of the pfo_[ect, and who will own the nghts to reproduce the work for

_marketing or furidraising purposes.
When-the artwork will be completed and delivered, and a contingency plzn for umforeseen circumstances.

A paymeny schedule Artists should ‘be paid one-third to one-half of the agreed-on amount at the start of the project, and '

the remaining amount upon comp]etzon and delivery. Ifthe project is complex, and has a large budget, several payments
can be made at key Juncmres in the process, such as a payment aﬁer design sketches are 2pproved by the commissicning
organization,
One example of an agreemem can be found on the e-grant web site. A sample of the contract used by the Nebraska Arts
Council to commission artists under the 1% for Art program is also available upon request.

Orgamzations should also be aware of the Visual Artists Rights Act of 1990 (kno\m as “VARA“} This federal Taw outlines
“specific rights artists have in copyright law. Artists may waive some or all' of these rights in a contract, particularly if an
. artwork is created for non~commercial purposes involving a not for profit organization. The text of VARA can be found in 17
U.S.C.-§ 106A (general text); and § 101 (works for hire). Contact your local Ibrary for how to access the US.C. [United
States. Code] or you can refer to the lerary of Congress site: www.loc.gov or to the Corneﬂ University website:

) www.law.comell.edu, -
Itis always advisable to contact an attorney if you need assistance with legal issues.

Advocacy
Successful projects are built mroug.h a combination of pri vete funds, suck as contributions from local businesses or support

organizations such as the PTO/PTA, and public funds, which are the grants you receive from the Nebraska Arts Coumeil. Itis

important to make the case for the public benefit of tax dollars spent on the arts. Coosider every arts project you undertake as

© an opportunity to express to your elected officials the rmportant role the arts play, in economic development, the education of
‘ our chlldrcn and adult citizens and the qual:ty of life we experience in Nebraska.

' Here are severa] steps tha: you can take to cnsu:e that public funds will always be availablé for arts projccts and events m
Nebraska: .
s [nvite your clected officials to your arts events and programs. Make sure they are on your mailing list, and remember to
update that listafter elections. Elected officials include your state senator, your mayor, city council members, county
_ commissioners, school board members and Nebraska's congressional delegation.
" When officials come to your event, take a morment to publicly acknowledge them and thank them for their support.
Write or email your elected officials to tell them about your project and thank thern for their support of public fimding for
the drts. The hometown point of view counts the rpost. Ir is the local voice that gets the message through 1o legislators.
'When legislators talk about the issues, their comments mev:lzbly turn inte 2 report on what the constituents are saying, 50

it is worth making the effort to commumicate with them.

1f you are unclear about who your local, state or Congresswnal officials are, here are some sources that czm help you:-
o www.nebraska.gov is the official website for the state of Nebraska. On the home page, click on Your Government,
- which will then route you to local, state and federal government.
¢  Over two-thirds of Nebraska's counties have websires, which can be accessed thropgh www.nebraska gov/counties/phtml.
Each county site provides a complete listing of elected officials.
Your local phone directory will have a “blue pages™ section that lists local, coumty, state and federal government sources.
_ Ifyour project is school-based, the school administration will have a list of school board members, or key in the school
district’s name into & search engine such as Google. Most Nebraska school districts have websites that ¢an provide you

with detailed information.
1f you know your senator or member of the House of Represenmtwes his or her name may also be keyed Into Gco._le or

g0 to www .senate, gov or www.house.gov .
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GLOSSARY

Arts orgamzatlon :

An organization (local arts agency, art mussum, orchcsh*a or other
music group, dance or theater company, film or literary society, arts
cenler, etc.) which dedicates 51 percent or more of its budget to

" producing or sponsoring arts events or to providing arts services.

Authorizing Cfficial

A person who has.legal fiscal rcsponmbiltty for an’ organuahm '

such as an Executive Dircctor, Board Prestdent, Supenntcndcnt ar
similar official..

Balanced budget

Applications for NAC funds must project a balanced budget. :

indicating na deficits or profits. Applications projecting a profit will
be eligible only for the amount needed for the project 10 break even.
Applications projecting & deficit may receive NAC grant funds only
if 2 revised budget demonstrates additional sources of income that

~ will enable the project to break even.

Block booking -

For NAC purposes, three consecutive performanccs or exhibits by
te same artist booked within a short period of time, and usnally
within a fimited geographic area. Block-booked events usually have

a lower fee due to lower travel costs for artists, Sponsors can work

cooperaxively 10 block-book.

Collaboratmg orgamzauons

Organizations which contribute to pla.rmmg and/or implementing x )
. praject. Daes not include groups invited to ancnd or participate.

“Cotnmunity arts councils _
Organizations that provide a vatiety of arts progra.ms and services

to their community.

Contact perscn -
The project director or another persen whom NAC staff can call
with any questions or concems about a grant application.

- Discipline-based orgamzatlons :
Orga.mzxnons with a primary ‘mission to prodice- or- present- ’

performances in a specific discipline; or art museums or gallerics
which either house permancnt exhibitions or present traveling
exhibitions.

Employee

For NAC purpoeses, someone h:rcd by an urgammuon on an
ongoing basis and paid regularty. This also includes volunteer board
members, commiitee mernbers, and adwsory groups who donate
necessary administrative or technical services for the project.
Independent contractors are not employecs and should not be
included in the Empioyee section of the budget.

Administrative employees — Those who will administer the gmnt :

such as the project director, secretarial personnel, eie.
Artistic/curatorial employees — Performers, designers, ar/music
directors. composers, conducters, dancers, cerators, ete. assocxak:d
with the project
Technical/production employces ~ Onstage, facﬂzty, and box
office personnel associared with the project.

Independent contractors

Individuals or organizations hired on a prcjcc:-by-pm_]ect bams
and rasponsible for filing their own quarterly taxes. Organizations
must complete an IRS Form 1099 to report payments to independent
contractors. .

[n-kind match :
Donzted services and materfals nseded for the project, for ‘which

the organization would have to pay if they were not being prcwtded
frae of charge. -

Only those organizations which are eligible to apply to the NAC
under multicultural guidelines can inciude in-kind match amounts on
the budget page. These donations are valued at fair market price, and

" may be used for up to cne-half of an applicant's total match, except

in the Artists in Schools’Communitics and Nebraska Touring and
Exhibits categories. (See matching requirements.)

Local arts agency

A community organization or an agcncy of local povernment with
a primary purpose to provide financial support, programs or services
for a variety of arls organizations and/or individual artists and the

commumty as a whole.

Mal:chmg reqmrements

Applicants in the Basic Support Grant. Special Opportunities
Support, or Project catcgories can request 2 grant to cover up o -50
percent of the total project expenses.” An organization must have
cnough cash to match a!l of the dollars requested from the NAC.
Eligible muttcultural organizations may use a higher percentage of
in-iind to maich reguests, which vary according to grant category.

Artists fa Education and Mebraska Touring and Exhibits grants
require the applicant to match its portien of the residency cost or
pcrfonnancdwor!shopfcxhlblt fee w1th cash.

Not eligible for match: Funds from one NAC grant {such as NAC
Basic Support Grant funds) or from Mid-America Arts Alliance
grants may not be used to match other NAC grants, :

Mebraska residency

All Artist Fellowship applicants must have at least 2 ycars of
established Nebraska residency, and have an affidavit of residency on
file at the NAC. Individual artists applying to the Nebraska Touring
and Exhibits Program must reside in Mebraska - Enscmbles must

mamram administrative oﬂices in Nebraska,

Ncn-arﬁorgamzatuon L .
Crganizations (schools, service clubs, cha.mbers ofcorrmm:c, t‘a;r
boards, colleges and universities, etc.) wirh a primary purpose other
than the production or sponsorship of aris events. Non-ars
orgamzanons are eligible to apply in the Project, Multicultural
Awareness, Special Opportunity, Artists in Schoolstununumues,

and Nebrask‘a Touring programs.

Qrganizaticn of color
An organization with staff, board, and audience, chents. ar

' pamc1pants who are predominantly people of color.

People of coler
People of color are defi ned as Asian, African American, Latino, o

" Native American persons.

Presenting organization
An orpanization that contracts, markets, and accepts the ﬁ.nancxal
risks for an arts presentatien that is not sc!f produced. -

Producing organization :
An organization that itiates, designs, develops, and accepts the
financial risks for producing an arfs presentation, :



NAC._P-A'RTNERS
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The Nebraska Arts Council has partners on the national and reglonal level as well as within Nebraska. Each of

these organizations has a mission that complements that of the NAC.

Fundmg Sources National Service Organizations
National Endowment for the Arts Armericans forthe Arts
_Nancy Hanks Center , 1000 Vermont Ave., NW, [2° ficor .

1100 Pennsylvania Avenue, NW. :
Washington, DC 20506—0001
202-682-5400 .
202-682-5496 (TTD)
202-682-5532 for alternatives to convennonal print
* htipdfwww.arts.gov
The NEA offers grants for arts project in many disciplines, Visit
the NEA web site for a complete listing. _
*Qrganizations must have a DUNS umber before applying for
NEA grants. Visit the NEA web site for information on
. obtaining a DUNS nurnber

Mid-America Arts Alliance

912 Baltimore Ave., Suite 700

Kansas City, MO 64105

816-421-1388

http./Avww.maaa.org
M-AAA is a regional arts organization that serves Ncbmska,
Kansas, Missouri, Oklahoma, Arkansas & Texas with presenting
opportunities (Heartland “Arts Fund) and exhlbulon services
(ExhibitsUSA). N

Nebraska Cu!tural Endowment
3838 Davenport

QOmaha NE 68131

402/555-2722

The Nebraska Cultural Endowment (NCE) raises funds that
enable support of arts and humanities programs administered

" . throuph both the Nebraska Arts Council and the Nebraska

Humanitiss Council.

Nebmska Humanities Gounsil
- 215 Centennial Mall South, Suite 500
Lincoin, NE 68508 .
- 402-474-2131 . . .
hitp-ffwww.nebraskahumanities.org -

It is not unusual for an organization to seek support from both the

NAC & NHC when undertzking a project. To clarify what each
funds, generally, the NAC fimds "domg t.he erts™ and the NHC
funds “talking about the m" ' :

National Endowmant for the Humanities -
1100 Pennsylvania Ave. N.W., Room 402
Washingtan, DC 20506

. 202-606-8400

hitp:/Avww.neh.gov

10

Washingtan, DC 20005

©202-371-2830

htip:/Avww.artsusa.org

American Seciety of Composers, Authors and
Publishers (ASCAP) .

Ong Lincoln Plaza

New York, NY 10023
212621-60327
htthMw.nr ascap.com

Assoc:ation of Performing Am Fresenters
1112 16™ St NW, Suite 400
Washirgron, DC 20036

1-388-820-ARTS (2787)
http/Awww.artspresenters.org

Business Comniittee for the Arts

29-27 Queens Plaza N, 4% Floor

Long Island City, NY 11101
718-432-9900

hitp:/www.bcaine.org

Council of Literary Magazines/Presses
154 Christopher St Suite 3C
New York, NY 10014
212-741-9110
hitp:/fwww.clmp.org

Nationz! Assembiv o Sta.e Aris Agencies
1929 Vermcent Ave. NW, 2 _ﬂoo;

"~ Washington, DC 20005

202-347-6352
http/Mww.nasaa-arts.org

Naticnal Asscciafion of Artists Organizations
/o Space Cne Eleven
2409 Second Avenue North
Birmingham, AL 35203-3809
hitpAeww.naac.net

National Performance Network

PO Box 70435

New Orleans, LA 70172

- 504-595-8008
hitp:/~vaww.npnweb.crg

Office of Folklife Programs & Cultural Studies
Smithsonian Center for Folklife & Cultural Heritage

750 9th Street, NW, Suitz 4100

Smithsonian Instintion

- Washington, D.C. 20560-0953

202-275-1150
http:/Avww. folkkife.sledy
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RESIDENCY SPO T
The Artists in Schools/Communities (AiS/C) residency program supports artist residencies for a minimum of five days in one or
more arts disciplines. Sponsors select artists in a variety of art disciplines from those listed in the NAC's Artist Directory. These’
artists have undergone an application review and selection process. Sponsors contact artists directly and should include them when
plamning the residency. During the residency, the artist(s) involves participants in hands-on arts activities, demonstrations and
performances. The artist also conducts a teacher in-service session, and serves as a resource 10 the sponsor for curriculum

development in the arts.

Eligibility

Any Nebraska public or private school or nonprofit community organization is eligible to apply. College and university-based
projects may be funded only when participation by the pubtic is sought in significant numbers. Organizations may apply for a
maximum of two AiS/C grants per fiscal year. : = : S

Deadlines . |

If Your Request is $2,500 or less: ] _
o You can submit your application six weeks before the start date of the proposed residency.
If Your Request is over $2,500: :

Your application must be submitted by midnight on

o Oclober | for residencies occurring between January 1 and June 30 of the NAC fiscal year.
« March 1 for residencies ocaurring between July 1 and June 30 of the NAC fiscal year.

Residency Lengths . _
Residencies must be at least five days long, with four contact hours per day, and should include a planning session. Artists may not
be scheduled to conduct more than one residency at a time.

Artist Compensation and Travel Fees :
These fes are calculated on a predetermined basis. Only if the artist must travel more than 30 miles from his/her home to the
residency site is a travel per diem expenses included in the budget. Other expenses, stch as supplies, are the responsibility of the

. spousor, and are not included in the grant application.

Consortium Applicants

Sponscrs of more than one residency per application )
These applications must include a Residency Sponsor Application for each individual residency. However, all budget information
will be compiled on one budget summary page. o o T Lo

0rgé|nizations of Color S _ : .
An applicant organization thas qualifies under the multicultural guidelines (see page 2) may request a grant for 70% of the artist's
fee and travel per diemn. The organization is responsible for the remaining 30% cash match. o

Company Residencles S

The applicant and a representative from the performing arts company negotiate an appropriate fee. The applicant may request from -
‘the NAC up to 50% of the cash expenses for the following residency costs: company fee, travel, local housing, accompanist, and
local production costs {Jess estimated admission fees from the general public). ' _ o

AiSIC Application Raview Criteria
Geals, Objectives and Planning ' : .
s+ Abroad-based planning committee is strongly encouraged. This will help in assessing the school or community’s needs,
garner financial support, and encourage participation by all involved, All school residencies should include the principal
- and at least one teacher inn the committee.
@ Prior to the residency, the artist and sponsor should discuss all aspects of the residency. Where possible, an on-site
planning session should be scheduled with the artist. Co-
Specific, measurable, comprehensive objectives should be cited.
Goals should enhance existing curriculum and/er programs for participants.

~ (continued mext page)
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Cure"_.Group co

This is a small gmuﬁ of students or participants that meets in repeated sessions (at least 20% of the artist’s total schedule)
during the course of the residency. This should be reflected in the schedule submitted with the grant.. One or more core
groups must be identified to ensure an in-depth experience for selected participants. Specific outcomes for what the core

group(sj is to accomplish by the residency’s end must be outlined.

Activities and Format

“Activities should involve the school and community. Examples include performances, student/artist exhibits, open house

-events, or lecture demonstrations. - .
- In school residencies, artist-led activities can effectively help achieve outcomes specified by the local school district.

Artists can also team with teachers and contribute to curriculum and assessment strategies.
Residencies should include at least one teacher inservice if in a school, or a “meet-the-artist” session if in other

' community settings. This can provide the sponsor with insight intc the artist’s discipline, an opportumity to review goals

* and objectives, and time to discuss follow-up activities that could cxtend.the residency's impact. An in-service is nota

“planning period.™

 The artist can be scheduled for a maximum of 4 hours per day contact time with participants. Typically this means four 1-

hour sessions or five 45-minute sessions. The days don't necessarily have to be consecutive, thongh over-all continuity

should be carefully considered. S -
A teacher or other staff member should be present during al resi dency activities to maintain a productive work

-environment and faciliate successful follow-up activities.

If the artist requests it, the sponsor should fry to provide studio/practice space. Storage space for equipment should also
be provided if needed by the artist. : : '
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'.
~ may apply only at the October | deadline.

. Deadlines

Project Grants arg_dgsi@efl to address the wide variety of arts projects organizations design and implcment.'
Applicants apply in one of the three following categories: : '
Project Grants for Arts Education - _ , : _
This category is for projects that make the arts a basic part of lifelong learning. Examples of project fypes include arts education
projects in schools or communities that do not fit the NAC's Artist in Education format; projects to design a comprehensive,
sequential arts education curriculum; collaborations between educational and nonprofit organizations which integrate the arts into
- lifelong education. — _ ' -
Project Grants for Collaborative Projects . :
This category is for projects that foster collaborations between organizations and between organizations and artists. Examples of
project types include exhibitions, performances, poetry readings, commission and/or support of new work development, arts -
 festivals, community murals, and ethnic heritage projects. _ o o '
Project Grants for Multicultural Awareness . _
This category is for projects that significantly include people of color and/or works by people of color in existing or new arts |
programming. The NAC cannot support applications that seek finding for a multicultural component of a project being considered
. for funding i1 another NAC grant category at the same deadline. : . :
Eligibility '

ska public and private

Grant Amounts

" $1,000 - $5,000

The applicant must have enough cash to match all of the doltars requested. Multicultural organizations that mest multicultural
eligibility requirements may match NAC grants with donated services, fees, and products. '

March 1 for projects that oceur between July 1 and June 30 of the NAC fiscal year.
October ! for projects that occur between January 1 and June 30 of the NAC fiscal year. .
Support materials must be postmarked (not metered) or delivered to the Nebraska Arts Council office no later than 5:00 pmonthat

date. _Faxed.mat;ﬁals will not be accepted.

Project Grant Review Criteria _ . 7
The process by which these grants are reviewed is shown in the flowchart on page 6. Applications are reviewed by panelists on the
following criteria, and those listed on page 3. S o S : . C e

« Praject involves one or more arts disciplines
« Experience and/or qualifications of primary artists
» Tnvolvement by other organizatjons .

"« Outreach to the community, including persons of color, the economically disadvantaged and other underserved groups

« Community impact: extent to which the project will further multicultural ewsreness within the community and/or organization,
including the audience to directly benefit - . '

o Complete, well-prepared, clearly presented application with an accurate, balanced and realistic budget

o Appropriate marketing plan for target audience :

« Effective project evaluation techniques

o Access for persons with disabilities -

" » Colleges & universities: substantial evidence of impact on and service to the general public as well as to the camphs community

13



SIS
This program pl:'OVIdCS grants for arts projects to non-profit organizations that serve primarily, or are composed of, "?E.?EE“S?W
Pecple of color are defined as Asian, African-American, Hispanic, or Native American persons. Examples of eligible projects include:

«  Professional development for your organization's staff or volunteers. S - ' ' :

®  Designing and development of marketing tools for touring.

o  (reating sets, costumes, of props for touring. L _

*  Offering performances or arts education programs for the public.

Eligibility

Nebraska arts organizations or non-arts community and volunteer organizations that serve primarily, or are composed of, peopie of
color. These groups must be incorporated as nonprofit organizations in Nebraska and must have Federal tax-exermnpt status.
" Organizations must meet multicultural eligibility requirements (see page 2). Organizations may submit no more than two applications
- per fiscal year, o ' T : ' o

Grant amounts -

$100-%52.000

- Deadline

. . , "
- Grants must be submitted 2 minimum of six weeks prior to the project start date, \
Support materials must be postmarked (not metered) or delivered to the Nebraska Arts Council office no later than § :00 pm on that

o ;... .date. Faxed materials will not be accepted:
. Projects must take place between July ! and June 30 of the NAC fiscal year,

Multicultural Assistance Grant Review Criteria

The process by which these-grants are teviewed is shown in the flowchart on page 7. Applications are reviewed according to the
following criteria, and those listed on page 3: ' ‘

" ®'The application is corﬁplete-' -
= The budget is'appropr?are for the praject. _
@ The project will further the arts mission of the organization.
. -# The project or activity is appropriate to the organization. K ‘ A
* The consu]tant,'a.rtisr_s. key personnel, and/or proposed prbgmm are qualified to meet the organization’s needs. -
« The project is carefully planned. ) :
. ® The applicant organization meets the eligibility requirements for this category.

14
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Nebraska Touring Pfogr'aer/Exhibits Nebraska

selected from the NAC Artist Directory, available on the NAC web site. -

Grant Amounts - '
NAC can fund up to 45% of the artist fees on a first-come, first-served basis. . _ o

Grants accepted first-come, first-served through June 30 for events taking place the following fiscal year (between July 1 and June
30). For events taking place in July or August, applications must be submitted by Jurie 30 and at least 6 weeks ahead of the event.

RN

an Event & Applying for a Tourl

e Read the artist descriptions in'the NAC Arfist Directory and select an event suitable for your facility. If your organization is
presenting more than one artist or ensemble through the Nebraska Touring Program, you may include them all in one grant

&
S
2 .
o] B Deadlines
@
L]
&

application. . o . ) : S
"o Phone the artist or contact person fo discuss availability and technical requirements. When a verbal agreement is reached, ask the

contact person to send you a contract for the event. _
- ___e... Both parties must sign the contract, and one copy of the signed contract must be submitted with the grant application, as suppert

@ material. Keep the original signed copy for yourself. _ ,
; ¢ In completing the application budget, sponsors should request 45% of the artist’s fee from the NAC. Touring grants only help
2 ' support the artist’s fee. Touring grants do not support additional production costs. . _ ' :

©® Paymentoffees
o After your application is

processed, the NAC will send the authorizing official an award notification e-mail, with instructions for

@ ~ accepting t_he award _ .
® o The grant award, which is normally 45% of the artist’s fee, will be mailed to you or direct deposited to your account
@ - approximately 10 days prior to the event. Subdivisions of government will be paid by Intrastate Transaction Documents.
7 s Sponsors must pay the entire fee directly to the artist/ensemble on the day of the event, or as specified in the artist’s contract.
@ ¢  Spansors must pay, for all local production costs, such as hall rental, marketing, aod administrative expenses. T

Organizéﬁ'ons of Color _
Organizations of color that qualify under the guidelines set forth on page 2 may request a grant of 70% of the artist’s fee. The
sponsoring organization must pay the remaining 30% of the artist’s fee. _ _ S

€ Block Booking _
- [ e AR EREIRESE UL e T eSS
“Artists and ensembles may offer a lower block booking fee if several consecutive performances are booked in close proximity. These
discounted fees are offered at the artists® discretion. S .

@ Inorderto establish a block booking, sponsors.can: o :
o Ask the artist about other bookings he/she has in your area. You may need to be flexible with your event dates.

» Contact neighboring venues, schools, or community arts councils about block booking.

006

15




areas:

Prcuects ) : '
Projects that use artists or arts activities as a Icey component Examples of project types include exbibmnns, performances, poety

readings, commission and/or support of new work development, arts fcshvals, com.mumty murals, and ethnic beritage pmjects

" Professional Development
Opportunities for employees, board members, or volunteers of arts or mulncultural organizations for first-time attenidance at arts-

related conferences, workshops, and seminars that enham:c t.he mission of the orga.ruzanon Funds are restricted to registration fecs
and travet expenses.

Eligibility ' IR

b

o @ 6o

.Speaa! Opportumty Support grants' are dcs:gned to prowde qmck access to funds supporting a vanety of arts projects in the fanwmg

Nebraska nonprofit organizations that are federally tax exempt. The Professional Development category is open only to arts |
organizations and multicutural organizations that have an arts componeut. Organizations may submit up to 2 applicatiens per fiscal

year. -

- Grant Amounis

T

$1.000 maxnnum Check with NAC staff to determine fund ava]labrlrty for your project.
The applicant must have enough cash to mateh all of the dollars rr:quested. Multicultural organizations that meet multicultural

eligibility requn'ements may match NAC gr'ants with donated services, fees, and pmducts-

@ @

-fDeadhne

Grants must be submitted at least six weeks and 2 matimum of nine wesks prior to the project start date.
Support materials must be postmarked (not metered) or delwcred to the Nebraska Arts Council office no Ia.ter thar 5:00 pm on that

date. Faxed materials will not be accepted.
All projects must take place between J uly 1 and June 30 of r.he NAC fiscal year.

'Specmi Opportunity Support Grant Review Criteria

The process by which these grants are rev:ewed 15 shown in the flowchart on page 7. Applications are reviewed accordmoto rhe
followmo criteria, and those listed on page 3 : . _

Project uwulves one or more tha:n ohe arts- diSClp[]m‘.S ]
Community impact : . - L
“Experience and/or qualifications of primary artists

Involvement by other organization

Access for persons with disabilities

Service to the community, including persons of color, the economically disadvantaged and other mldcrserved groups
Completé, well-prepared, clearly presented application

Accurate, balanced and realistic budget

Effective project evaluation techniques

Colleges & universities: substantial evidence of impact and service to the general public in a.dd.mon to the wmpus com.munrty

16
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" The Rasic Support Grant category proviéles genéra! operating support to arts organizations, allowing them to improve ande

BASIC SUPPOR

Purpose
sl B RS o
xtend the

arts services they annually provide to their communities. These grants are currently awarded on a triennial basis.

Eligibili . .
frrr e T e ! o e .

In order to be eligible, an organization must be an arts organization as defined in the Glossary, have been incorporated in Nebraska
for a tinimum of three years prior to application, have Federal tax-exempt status, and operate on 2 year-round basis. Basic Support
‘Grants are awarded on a triennial basis, and new applications are not accepted every year.

Orgé:}izations interested in applying for Basic Support Grants must contact the NAC before submitting a first-fime application.

Deadline

March 1. Applications and Interim Applications must be submitted by midnight on the day of the deadline. Support materials must
be postmarked (not metered) or delivered to the Nebraska Arts Council office no later than 5:00 pm on that date. Faxed materials

will not be accepted.

All organizations currently receiving Basic Support funds will fle either an interim application or a full application as directed on

the e-grant site.

17
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“The artist will be paid directly by the residency sponsor

rtist Proposal for the NAC Artist Directory

The Nebraska Arts Council's Artist Directory includes the rosters for two separate programs. A roster listing for the

Artists in Schools/Communities program is not a guarantee of employment. Artists who wish to apply for both the AiS/C
program and the Nebraska Touring Program/Exhibits Nebraska should contact NAC staff before applying.

Program Qverview = _

* The AiS/C program introduces people to the arts through residencies Jasting anywhere from 5 to 240 days. The artist will

share his/her artistic expertise and engage students, teachers, administrators, and the community in arts activities.
The artist is not considered 2 member of the sponsoring organization’s staff, but a professional who serves as a resousee to
provide enrichment fo the existing curriculum or arts program. . T : . -

- Eligibility - ¢

Professional artists in al] disciplines from across the nation are eligible to apply. In general, students are not eligible.
Only those who are currently not in the program and are applying for the first time need complete this application form.

Deadline .

~ Applications are accepted for the purpose of review by the NAC"s artist review panels, and not for sponsor’s selection of

artists for specific residencies. S ) . ‘
The application submission deadline is midnight cn February 1. Late or faxed applications will not be accepted. [fthe
established deadline fallson 2 weekend or official state holiday, the accepted submission date will be the following
regular working day by midnight. Support materials must be postmarked (not metered) or delivered to the NAC by 5:00

pm on the day of the deadline. '

Application Review Process |

Auditions/interviews : - _
In addition to completing the e-grant application, new applicants are required to have a personal 20-minute interview with

the review panel in their arts discipline. Applicants will be informed in advance of the review panel date. All review
panels are held in the NAC offices in Omaha.  ~ ' . _ ' '

The NAC is not responsible for expenses incurred in the audition process. However, the NAC will work with the applicant
prior to the interview date to provide special equipment such as video equipment, slide projector, ete. - B
Evaluation Criteria o T I _
Artistic skill (4 paints): technique, creativity, consistent quality of work, artistic achievement, training and/or experience.
Instructional skifl (3 points): ability to communicate artistically & verbally & to stimulate creativity in others; previous
experience in working with students of any age. . - : S '

Professiopalism (3 points); ability to cooperate with administrators and/or teachers, overall excellence and innovation of
proposed residency activities, ability to articulate role of the professional artist in arts education.

Conducting residencies

Residency Requirements

All artists must adhere to the following residency

requirements: :

Studio/storage/practice space provided by the sponsor
so residency participants can observe the-artist working
on his/her ovm. :

Compensation -

on or before the last day of the residency. .Payment is
calculated on a pér day fee with the addition of travel per
diem, if applicable, as follows: '

For all residencies: _ Total cost of supplies for residency participants must be -
Artist Fee - __*Travel/per diem ~ assumed by the sponsor. _ :
$150/day $50/day Maximuam of 4 hoars contact time per day with

*Calculated from the artist’s home to the residency site. residency participants. Usually four [-hour sessions or

Out of state travel is not subsidized, nor is travel under five 45-minute sessions.
30 miles to the residency site, . A teacher (or group leader in a non-school site) in the
C ' classroom during all résidency activities to maintain

productive working environment.
18



_. The Nebraska To:_xring Program/Exhibits Nebraska is designed to provide a varicty of high quality touring
. performances and exhibits in various price ranges to all Nebraska communities throughout the year. It provides financial
assistance to Nebraska’s nonprofit sponsors as well as promoting resident Nebraska artists and groups with a record of

professional achievement, Artists who wish to apply for both the NTF/Exhibits Nebraska and the AiS/C programs should -

contact NAC staff before applying, - * -
Eligibility '

The Nebraska Touring Program /Exhibits Nebraska program is open to professional quality artists residing in
Nebraska. Eligible ensembles must maintain administrative offices in the state. In general, students are not eligible for
the program. Only those who currently are not in the program and are applyiog for the first time need complete the
following application form. . R ‘ : :
Proposal Deadiines - - S

R RATRIR: R 5 o

The artist proposal deadline is February 1. Applications must be submitted by midnight that day. Late or faxed
applications will not be accepted. If the established deadline falls on 2 weekend or official state bolidzy, the accepted
submission day will be the following regular working day. Support marerials must be postmarked (ot metered) or
delivered to the NAC by 5:00 pm on the day of the deadline. . S
Applications are accepted for the purpose of review by the NAC’s artist review panel, and not for sponsor’s selection of
artists for touring performarices or exhibits. : ' e L

| Evaluation Criteria

" Proposals are reviewed by the NAC’s artist review panel based on the following criteria: :
o Artistic skill - : »  Effective tour management (and organizational
+ Touring experience and/or capability _ , management, if applicable) )
+ Availability to tour throughout the entire state . - ¢ Appropriateness of fee(s)

Hew the Program Works

k Artists accepted to the NTP will be listed in'the NAC’s Artist Directory. Eligible sponsoring organizations'may apply for -

touring funds in order to support performances or exhibitions by artists listed in the Artist Directory.

Inclusion in the Artist Directory is nota gnarantee of employment. Artists and ensembles market and book their own
engagements with Nebraska presenters and sponsors. They also schedule and make all their own tour or residency
arranigements, S ' ' _ S ‘
 Touring funds are éward_ed to the sponsoring organizations, not to the artists directly. Sponsors must submit an NTP
sponsor application to receive funding. - ' .

After the Proposal is Approved _ -
G : P T e

Once approved for the NTP, all details of the touring options, including the maximum fee(s), are considered to be fixed,

These details will be posted to the NAC Arfist Directory on the NAC's website. New artists and/or tour managers are -

required to attend an orientation. New artists must have a press kit available for Sponsors to use to market touring

programs/exhibits. A press kit must be submitted to the NTP Coordinator as soon as possible. T

Once accepted into the NTP, an artist is eligible to partic-ipat_e in the program without submitting a new application
unless: a) the artist wishes to add a performance or exhibit option: b) the artist wishes to change the artist fees by more
than 20%; or ¢) artistic or managerial skills come into question, in which case the artist will be notified by the NAC.

NTP artists will be contacted each year to renew their commitment, and to update their listing in the NAC Arrist
- Directory. S ' _
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Atistsof Color - . - - . o .
- The Mentoring Program for Artists of Color provides funding to pair established master artists or administrators of any
ethnic background with artist or administrators of color who want to work one-on-one with someone to enhance their

skills.

 Possible mentoring projects include: _ __ . :
* An emerging singing group interested in performing traditional gospel music could work with an established gospel

music director to polish its techniques. The music director could provide musical training that may not otherwise be
available to a newer group. - o -

"o An established tour manager could show the leader of a ﬁerfomﬁn g group how o manage a tour and how to develop

" marketing materials so the group could start touring on its own.
.« The curator of a neighborhood gallery could work with his/her counterpart from 2 major art museum to Jearn how to
properly install an exhibit, how to keep inventory records, how to build crates for shows, and other activities
associated with mounting exhibitions, - ' ' :

+ An artist who wants to enter his/her work in competitions could work with a photographer to lezrn how to tal.cfe
slides of the work, o . o :

_Traditional Artists -

The Mentoring Program for Traditional Artists provides funding for traditional artists who wish to learn more about

 their art form by working with another, more experienced traditional artist.

The mentoring program is 2 learning situation where a master artist teaches skills to an apprentice. The master artist
(or mentor) is someone who is recognized within her or her community as one of the very best artists in the field.
Usually, the apprentice is someone who has already begun working in this art form, or in a related one, and wants to
further develop his or het skills. The mentoring situation is not 2 class, but a chance for a highly skilled artist to pass

 onhis or her knowledge to aniother. Usually the mentor has only one apprentice at a time. They work together, one-on-
one, so that the apprentice can learn as much as possible. The mentor and the apprentice may meet together every day,

every week, or as scheduled.

Eligible Art Forms S R - o :

Any kind of traditional art that takes place within a community, family, tribe or small group can qualify. Crafts bke
saddleniaking, leather braiding, Winnebago or Omaha ribbonwork and appliqué, quilting, bobbin lace making, Omaha
drum making, African-American hair braiding, Hmong feadlework, musical instrument-making and many other kinds
of hand work are exarples of traditional arts. So are certain kinds of music and dance that are' performed or done in
communities. Ethnic arts — arts practiced by people with 2 family or community heritage from another nation — are
important, regardless of whether the family has been in this country for many generations or has arrived recently. If the
art form is traditional and cecurs within'a community, it may be eligible for funding. '

Art forms that are not part of a community or family heritage cannot be funded under this program. The Mentoring
Program does not support the work of professional teachers, contemporary studio crafts work, or those who make
reproductions of antiques.” Generally, the mentor (master artist) and apprentice should be from the same comaumity or
background. An example of a non-¢ligible project would be a German-American student who wishes to-learn to make

Mexican pifiatas. Historic traditions that are being re-created, such as motntain-man crafts or modem interpretations
of traditional folk or ethnic music or dance, also are not eligible for funding.

For More Information =~~~ . : : : _ :
If you are interested in learning more, call the NAC's Cultiral Heritage Coordinator to obtain an application.

You must be pre-approved to submit applications for 8 Mentoring Grant. -

20




- program, where applicants are adjudicated according to the merit of his or her work. ‘This is pot a project grant. In other
- words, applicants do not make a submission to the fel lowship program in order to receive money for a project that is
. planned or is in the works. Rather, it is designed to award outstanding achievement in work that has already been

~ completed.

Categ'ories

- The fellowship program rotates between three Iﬁajor categories of artistic achievement: literature, performing arts and
visual arts. The disciplines included in each category are:- ' : E '

Literature :
¥ fiction v'non-fiction,  v'poetry
Performing Arts S
¥'choreography ¥'composition - _

-~ ¥playwriting - Y'interdisciplinary performance
Visual Arts R ' :

+ Ydrawing  vmixedmedia  vpainting
© v'photography printmaking  v'textiles -

v ceramics v glass ¥'installation
v'mixed media v'traditional sculpture mediums
Eligibiiity

@ 18 years old or older and resident of the state of Nebraska for two years prior to the application date. A signed & -

notarized affidavit of residency is required to be on file at the NAC offices — to find out if one is on file, call the NAC

offices: 595-2122; 1-800-341-4067. Forms can be downloaded from the NAC web site.

» - Notenrolled in an undergraduate, graduate or certificate-granting program in the artistic field in which the application

is being made.” _ _
- Professional commitment to the artistic field in which the application is being made.
~ Creator of work, not interpreter of the work of others. '

All previous fellowship winners. :
~ Only one application per person is eligible for review.

Deadline

* November 15 of each year ‘ 7 . ' o
Visit the NAC web site for specific category year. Applications must be submitted by midnight on the day of the

deadline. Support materidls must be postmarked the day of the deadline, or delivered to the Nebraska Arts Council office
no later than 5:00 pm on that date. : S - : _

' Grant Amount

Dollar amounts are dependent on federal funds available. Visit the NAC web site for additional information on award

amounts. Past awards have included Distinguished Achievement Awards of $5,000, with the remaining money zllocated .

* into $1,000 to $2,000 Merit Awards.
- Review Process

LAF applications will be reviewed by a panel of three jurors selected for their professional expertise in the artistic category
under review. The panelists are not residents of Nebraska, ' ' o

: Evaluation Criteria | :

. Applications are judged first and foremost on the quality of the work submitted, which includes innovation demonstrated
by significant critical and aesthetic considerations explored through the art form. '
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E-GRANT BASICS |
QFTTUUQQJARTED'

- All applications for programs that start after July 1, 2004, must be submitted via the NAC e-grant system. This system will allow
you to complete NAC applications on-line at your own pace, and then just “click” to submit. _

Access to the Internet -~ _ _ o L
If you are unable to access the infernet at home, contact a local library, school, community college or your workplace about
accessing the internet. The NAC computer lab is open to the public during regular business hours, from 8:00 am — 5:00 pm M-F.

Call the NAC to schedule an appointment to use the iab.

Login Request Form for First-time Access _ . : :
Before you can access the e-grant system, eligible organizations and individuals must receive a login and password from the
NAC. Please contact the NAC for 2 Login Request Form, or download 2 copy from the NAC website. Once the NAC receives
the completed form, the Authorizing Official will be e-mailed a login name and password. Please keep e-grant login information
in a secure but accessible location. To insure the security of the system, the NAC maintains only a record of login names. 1fa
password is lost or needs to be changed, the Authorizing Official should e-mail to egrant@nebraskaartscouncil.org for assistance.

Authorizing Official. . S _ . -
As defined in the glossary (page 9), this person has legal fiscal responsibility for an organization. When the authorizing official
signs the Login Request Form., NAC is provided with a signature that will be used to authorize the grants that your organization
through the e-grant system. The Authorizing Official is responsible for managing access to his or her organization™s e-grant site,
If your organization's Authorizing Official changes, please contact the NAC. B S

Contacts : ' ' ' _ -
A contact for the organization is an individual other than the Authorizing Official who is most familiar with the project. A
contact may also be the individual who is writing the grant. Additional contacts for an organization can be created only with the

authorizing official’s permission.

Writing and Editing an E-grant _ S ,
Upon receipt of login and password information, you can access your e-grant home page, where you will have access {o
application forms, guidelines and other information refated to your organization. Each section of the grant application may be
edited at any time before submission. A series of icons (see below) will help to orient yon throughcut the system. As you
proceed through the system, be sure to click on the ‘Save’ button before leaving each section, in order to aveid losing your work.

Submitting an E-grant . - o : . _

" When all sections of the e-grant application are complete, a ‘Submit’ button will appear at the bottom of the Summary section.
You must click ‘Submit” on or before the deadline, in order to insure that the grant is submitted. Applications cannot be submitted
after the deadline is passed. Once you have submitted the grant, an archived version of the grant wilf be available for viewing on-
line at any time on the organization's home page. This will be a read-only version. Changes cannot be made to the grant once it is
submitted. For your files, paper copies of the grant can be printed at any stage of the e-grant application process. ’

Support Materials e IR 0y i : o
Each grant category will clearly indicate what support materials are required. Support materials may include biographical
‘information about the persons involved in the project, a project timeline, letters of support and other supplemental materials of
your choosing.  Support materials must be postmarked by the day of the deadline, or delivered to the NAC office no later than

5:00 pm on that date.

Application Standards- o
All applications submitted for review must meet the following criteria: -
s  All sections of the application must be completed correctly in order for the grant to be submitted, Only when all sections
are complete will the *Submit’ button appear at the bottom of the Summary sectior. ' :
o . The application must be submitted by midnight on the published deadline date for that grant category..
The required support materials must be post-marked (not simply. metered) by the day of the deadline, or delivered to the
NAC office no later than 5:00 pm on that date.- T : :

Getting Help with E-grant Questicns : ,
A list of FAQs on page 26 will assist you with common questions about submitting an e-grant application. Instructions oo ¢ach
e-grant application page will also be helpful in guiding you through the system. You may submit drafts of the e-grant from 2 to 4
weeks before the grant deadline for staff review. Contact NAC staff for draft review assistance. ' S
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- Can I spell check my responses entered in the Narrative section?-
No. Tt is 2 good idea to compese your Narrative section responses in a word processing program (such as Word or WordPerfect)
that includes a spell check feature for ediring. Then you can use the ‘cut’ and ‘paste” edit features to transfer your narratwc

responses from the word processing program into the Narrative section.

The Budget section won’t allow me to euter amounts. Why?

You can only enter amounts in the Itemization windows. Click on the grid symbol beside the Expense or Revenue line. When you

do this, the Iternization window will open. You can enter jtemized amounts and item descriptions in thc boxes provided. Be sure
to click on the ‘Save button before you close the window, or you will lose your work!

How do I “sngn my e—grant" ) '
The e-grant application is a legal document. The Authorizing Official’s signature on file at the NAC is the official clccmm.rc

signature that confirms your organization’s legal responsibility to the NAC for fulfilling the project that yoo have proposed in the
application. The Authorizing Official, with legal fiscal responsibility for the organization, should keep the e-grant system login

-and password information in a safe place.
. f

,Can I pnut out my appllcatlon"
You can print out each section of your apphcatlon at any mne We encourage yeu to pnnt off a copy of your application after it

has been submitted, for your files. However, you cannot submit any printed copies of the grant to the NAC.

When do I need to mail in my support materials? .
Support materials must be postmarked (not metered) by the day ot‘ the deadline, or dehvetad to the NAC by 5400 pm on that date.

Wlll I get notification or a receipt that 1 have submitted my e-grant appﬁcatmn‘.’
Once you have submitted the application, an e-mail notification will be sent to the Anthorizing Official and the contact Gf this

person is not't_hé Authorizing Official), confirming receipt of the e-grant application.

. Why did some of the granf programs “disappear” from the list under My Applications on my home page?
Depending on the type of your organization, you may not be able to apply for a specific type of grant. For example, if you are a
Basic Support Grant organization, you cannat apply fora Pro_,ect grant at the March 1 deadline. At that time, the Project grant

apphca.uons will not be listed on your home page.
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Technical Advisory Committee
to the
Nebraska State Records Board

Grant Application Review

Applicant: County of Merrick County, Nebr.aska‘ "

Project Title: Digitizing of Merrick County Records

Resolution passed by the Technical Advisory Committee on January 23, 2006:

The committee, having reviewed the grant application entitled “Digitizing of Mernck County
Records”, finds that:

The project is technically feasible.
The proposed technology is appropriate for the project.
The technical elements can be accomplished within the proposed time frame and budget.
A grant award should be conditioned on compliance with the following GiS-related
standards adopted by the Nebraska Information Technology Commission:

o Geospatial Metadata Standard

o Land Record Information and Mapping Standards (adoption pending)

Technical Advisory Committee Members
- Richard Brown
- Brenda Decker
- Walter Weir



- JANET L.PLACKE
- MERRICK COUNT ASSESSOR
" P.0.Box 27
. CENTRAL CITY, NE 68326

December 30, 2005

Mr. John Gale, Chairman
Nebraska State Records Board |
State Capitol, Suite 2300 -
P.O. box 94608

" Lincoln, Ne 68509

Dear Mr. Gale;

‘Tam wntmg to you 'and.the Board asking you to consider the attachedr grant
application, Digitizing of Merrick County Records. This project is the |
collaboranvc effort of the Clty of Central City and Merrick County

With 'contmued budget constraints, it is necessary to seek out ways to continue -
providing services to our constituents. Our only choice is to make steady
. investments in technology (such as GIS) that will enable us to provide the services
.~ without suhstantlal increases in tax. : '

By implementing GIS technology in the City of Central City and Merrick. -
County, service to the public can be increased and productivity enhanced without
significantly increasing staffing costs.

- We request the committee kindly consider and approve the Merrick County.
-grant application so that we may continue to bridge the "technology gap".

If you should have any questions or desire addmonal mformatlon, p]wse do not
hes1tate to contact me.

Smcerely,

| RECORDS MANAGEMENT
AN : - | DIVISION
ferick Cor S AN O 3 2006

Merrick County Assessor

RECEIVED




CITY OF CENTRALCITY

December 12, 2005

- Mr, John Gale, Chairman
* Nebraska State Records Board
State Capital
- Suite 2300
Lincoln, NE 68509

Deaer 'Gale". o

I am writing in support of the Merrick County grant appllcanom The Cﬂ:y of
Central City is working closely with the County to make county-wide GIS a
reality. The City has committed substantial resources to developing our GIS
system, and we are now actively working with the County. Central City has .
agreed to provide over $20,000 to Merrick County to help them get the project off
the ground, but we need additional assistance.

‘The City and County are faced with increased demand from the genera public
for prompt and correct information.. To this end, we believe the County and City
should be working cooperatwely and we have demonstrated our ability to do this.

- We believe investments in this technology will become increasingly critical to our
orgamzatlons but the ﬁnanc1al burden is nearly overwhelmmg to orgamzatlons of
our size.

We would encourage the comxmttee to look favorably on this grant apphcatlon
We have an mcreasmgly urgent need for this technology, have demonstrated strong
interlocal cooperation in pursuing our goals, and have clear financial need. We
appreciate your consideration.

Clayron Erickson, Mayor

| _ o P.O. Box 418 « Céntral City, NE 68826
- City Hall - 308-946-3806 « FAX - 308-946-3334
Police Department - 308-946-3003 « Library - 308-946-2512

| EQUAL HOUSING
QPPORTUNITY



S VILLAGE OF PALMER
AR P.O. BOX 8 |
" PALMER, NEBRASKA 68864
308-894-8665

_ December. 27, 2005 -

To Whom is May Concern, .

~ The Village of Palmer is 1nISUpport of Merrick County
in applying for a grant that will develop a program
that the entire County will benefit from.

nThe Vlllage of Palmer's Clerk's Office gets many
-requests ‘that I have to send them to Central City to
the Court House for that information. With this Grant
providing the development of a program that all I would
have to do is get on the computer for the answer. Tt
"would save time and be an asset to.the Village
Residents who could get the information requested 1n
~ Palmer and not have to travel to the Court House. . .

Slncerely,

MC}M@'L

Victoria J. Ramold
"Village Clerk

_
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APPLICATION FOR STA’IE RECORDS BOARD GRANT -

TO IMPROVE ACCESS TO PUBLIC INFORMATION
(Local Government Grant Apph_catlon)

Cities and Counties desiring grants from the Nebraska State Records Board for
projects to create or improve electronic access to government information or _
services should complete this application and follow any procedure outlined in this
application and any accompanying materials. '

I. Grant Summary
"~ 1. Name of entity applyiﬁg for grant County of Merrick County, Nebraska

Projecf parmﬂf: City of Central City, Nébraska '
2. Title of project  Digitizing of Merrick County Records
3 Bnef Descrlphon of Prolect

Conversion of Mcrnck County cadastral records from paper to GIS. The project
will expand and enhance services to citizens, businesses, agencies, county
departments and cities/villages located in Merrick County by expanding
information dissemination, retrieval and public service. Specifically, the new _
- system will prowde more detailed information faster, easier and more cost efficient =
~ centralized access. o
I

3. Grant request amount - $25,000
| : . .
4. Will there be a fee for accessing records associated with this project? No

5. If yes, provide any statutory reference or authorization for the fee. N/A

II Grant Detail
1. Please ﬂescri.be. the project in detail.

Currently Merrick County and the City of Central City store public information in a
variety of digital and paper databases. Merrick County's land records information
(including that of City of Central City) are in varying states of accuracy and-

- completeness due to many years of drafling and updating maps manually.

Building a GIS will force the update and modernization of the land records
database sources. This operation can best succeed with the full cooperanon of aIl
Mermrick County and City of Central C1ty parties. :

The initial process will begin W1th an interview between County, City Officials
and GIS Workshop a firm experienced in GIS data analysis solutions. This



interview will allow City.‘and Coﬁnty Officials 1o design the database system based
" on their needs assessment and the recommendation of an expert. ' -

A staged approach to the data development effort will be used. The parcel database
‘will be developed on a township-by-township approach. Partial deliveries of
~ complete townships will enable staff to become familiar with the GIS system from
- project initialization. This approach will ensure that staff is comfortable with the -
system operation at the time of completion :

"The conversion process will involve collecting available aerial imagery for the

- county. A corner section layer will be built using this imagery and GPS points

~ collected by the County Surveyor. This layer will form the basis of the cadastral
GIS and the digitizing the property boundaries. ' :

_Td ensure the most accurate data capture, the Assessor's office will coordinate with
~ GIS Workshop in collecting copies of all cadastral, survey maps, Tam maps and
* city plats that exist within the county. ' : :

2. Please describe who the beneficiary or recipient of this service will be an
- projected activity for access or use of the proposed service. -

We believe many of the benefits to implementing cadastral Gls will be intangible

or difficult to measure. All citizens, businesses and agencies in Merrick County - '
" will benefit from implementation of GIS. GIS will enable various levels of '
governmental agencies in Merrick County to provide faster, easier and more cost
efficient information to the requesting party. The entities will be able to provide
" information and perform analyses that simply are not possible with current paper
and digital databases. It is also the goal of this project to enhance communication
between inter-local agencies along with state and federal agencies. Initially - -
different departments or agencies will utilize Ar¢ Explorer to read the data. -

3. Timeline for implementation
We expect this project to be complete by January 1, 2007.
4. Subdivision contribution to projéct (Iabor, equipment ¢tc.)

Merrick County Assessor and Surveyor staff will provide much of the labor
involved in GIS data base development project with assistance from the City of
Central City. ‘Preliminary review indicates that currently owned City and County
computers will be sufficient for the project. The consulting firm promotes active
involvement by the client during the development of the project.

. 8, Is other funding available for this project (expiain)? '

Currently, the digitizing of the records is projected to cost $75,000. Currently
Merrick County had budgeted $30,000 to the project with the City of Central City
adding $20,000 leaving a short fall of $25,000. There are no other grants available.
Counties in general do not have the funds to pay developmental costs for projects -

~ of this size.



6. Why is the grant money needed for the project, and if apphcab[e, how will
the service be sustamed once the grant money is expended? .

The grant roney is needed to move the City of Centra.[ City and Merrick County
into the 21st century in the area of technology. Merrick County is a large county
with a small population base. 'Current staffing will maintain the program with tax
dollars used for the annual hcensmg fees. :

7. Please describe how tlns project will enhance the delivery of government
services or access to those services. : :

‘The making of the cadastral GIS base layer is the first step in making public record
information available through the internet 24 hours a day. We believe that GIS will
. enable information to be provided to the public and analysis's performed that
simply aren't possible with current state of records. Furthermore both Merrick
County and the City of Central City are faced with the increasing reporting burdens
being made by the Federal Government and State of Nebraska. We feel by
implementing GIS technology, we can make substannal increases in producnwty to
meet these reporting burdens.

8. Please describe how this'project will improire the efficiency of government
services or access to those services. :

1) By mlplenlennng GIS; public service will be more eﬁ:iment. City and County
staff will be able to more qu1ck]y perform research and answer questions for the
gencra] pubhc '

2) Reduce errors and increase accuracy. By moving to a digital map based systern,
we hope to reduce land record errors that can slip through a manual paper based .
- system. (e.g., mcorrect recording of a property boundary).

3) Increased ability to do more with less (cost avoidance). We can provide more
service to the public because GIS will enable us to enhance productivity without
mgmﬁcant]y increasing stafﬁng costs.

4) Better decision maklng on the pa.rt of the goveming body as well as
. departmental supemsors

5) Increased communication and collaboratlon because GIS data can easﬂy be
shared between the different departments within Merrick County and the City of
Central and other governmental agencies. S

9. Please describe any collaborative effort among multiple jurisdiction or
. political subdivisions related to this project ‘

The Merrick County Surveyor, Merrick County Assessor's Oﬁﬁcc and the City of
- Central City will be participating in the initial project. In addition the Hamilton
County Surveyor will provide GPS information in regards to the Platte River and
- the southern border of Merrick County adjacent to Hamilton County.



We have identified several state agencies that wﬂl be abIe to. prov]de us w1'r.h
additional GIS base mapping layers in return for the cadastral GIS layer we will
create. (Ne Depart. Of Environmental Quality will provide well head protection
layers for planning & zoning, Nebraska Department of Roads will supply street
centerline layers for the County Roads Department, Central Platte Natural :
Resources sttnct will provide water resource GIS layers).

After the completion of the project, other county offices and the City of‘ Central
City will be offered the opportunity and encouraged to use the system. This
cooperation will allow each agency or department to operate more efficiently and
reduce the duphcat:on or supplication of eft"ort '

10. Please provnde information on who wﬂl complete the pro_]ect

GIS Workshop of Lincoln, Ne will provide the GIS Consultant Services. They in
* turn will actively engage the staff throughout the proj ject. This hands-on approach
will provide staff a highly cndorsed form of training in preparahon for final
implementation. :

- 11. Does the project involve the licensing, permitting or regulation of
businesses, if yes then explain how the project er service will allow integration
with the State of Nebraska's Business Portal and the one stop online business
reglstratlon system

No
: III Technical Infonnatlon

1. Descnbe the hardWare, software, and communication needed for tlus
pro ject and explain why these choices were made.

" ESRI based technology is the software choice for today and the future of GIS in
Merrick County and the City of Central City. The majority of state and local
agencies in Nebraska are selecting ESRI based products. Our consultant, GIS
Workshop is an ESRI business partner well versed in ESRI systems. Ata -
minimum a single license of ArcView software will suffice. Both Merrick County
and Central City each own a license. If possible the more advance ArcEditor is

‘recommended. GIS Workshop will work with staff to catalogue existing
hardware and if necessary make recommendations for conservative upgrades.
Preliminary review indicates that currently owned computer systems will be used

2. Address any technical jssues with the proposed technology including:
- Conformity with generally accepted industry standards. Projects which
interface with state systems (such as distance learning systems) should also
- address NITC standards and guidelines. Compatibility with existing
institutional and/or statewide infrastructure. Reliability, security and -
scalability (future needs for growth or adaptatlon)

GIS Workshop has bccn providing quality GIS data and analysis solutionstoa
~wide variety of corporate and government agencws GIS workshop has worked
. extensively with county and city level agencies to provide custornized spatlal

" information managcment They have over 20 years of combined experience in




GIS analysis in wide variety of vertical markets (municipal government,

environmental engineering, civil engineering, satellite imagery analysis,

agricultural, defense and telecommunications). Robust security will prevent
" unauthorized access so that our computers will remain safe and secure.

- 3. Describe how technical support Wl].l be provided;'

GIS Workshop has certified trainers on staff. They will actively engage the staff
during the data development project. This hands-on approach provides staff with
the best kind of training available and prepares staff for final system .
implementation. GIS Workshop always includes on-line support programs. This

. allows GIS Workshop to provide expertise without delay right across the internet. -
This feature reduces downtime. If problems with the system are diagnosed to be
significant nature, a GIS ‘Workshop technician will visit the County to provide
technical support. GIS Workshop provides free phone support for 6 months after
final product delivery. All staff will be encouraged to make use of GIS Workshop

expertise.

4. Describe How the Project will comply with the State s Teclmology Access
Clause.

‘The application will be written in a way that will a.llow users thh dlsabllmcs to
use the system :
IV. Contact Information, Signature.

Contact person for any questions regardmg this apphcatmn J an Placke

Phone # 308-946 2443 E-mail assessor(@econline.net

. Signed this 30 day of December, 2005

Signature

Title Mermrick County Assessoi'

‘Please Return to

State Records Board
Suite 2300, State Capitol
P.O. Box 94608
Lincoln, Ne 68509-4608



FROM: Greg Lemon
TO: John Gale, Chairman, Nebraska State Records Board
RE: Nebraska Privacy Legislation 2006

DATE: January 24, 2006

Information Provided on Legislation Current as of J anuary 24, 2006.

LB917 and LB918 below are the most relevant to the privacy issues confronting the Nebraska
State Records Board, it should be noted that 23 state's have enacted legislation with notification -

provisions
Carryover Bills:

LB294 (Flood) Allows identity theft victims to get an identity theft "bassport" from the Attomey
General's Office, protecting them from false arrest for crimes committed by the identity theft
perpetrator. :

Status: Hearing 1/26/05 Held in Judiciary Commitee

2006 Legislation:

LLB794 (Brown) Creates the offense of computer fraud for improper use of electronic mail or
computer networks aimed at falsification of information or perpetrating fraud. Creates criminal
penalties (Class I Misdemeanor-Class IV Felony) as well as civil liability and penalties for
violation of the bill's provisions. '

Status: Judiciary Committee Hearing 2/1/06

L.B917 (Redfield) Financial Data Protection and Consumer Notification of Data Security
Breach Act of 2006. Creates notification requirements to citizens for breach of personal
information or suspected or likely breach, including unauthorized release, interception or theft of
social security numbers and driver's license numbers and other personal information. The
provisions of the legislation are broadly applicable to public and private for profit and non-profit .
entities as well as individuals. Provides the Attorney General may bring civil action to enforce
the provisions of the act and recover direct economic damages. -

Status: Banking Committee, hearing date 1/31/06



State Legislation

-~ Page2

- LB918: (Mi_nes) Personal Information Privacy Act. Similar to LB917, creates notification
' requirements in the event of personal information breach, similar, but more specific definitions
of personal information than LB917. Does not apply to governmental entities (LB917 does),
- - -does apply to businesses, non-profits and individuals. Provides the Attorney General may bring
-~ action to enforce the act including assessing civil penalties of $2000 or actual damages for each
customer injured. - '

Status: Jﬁdicia['y.Cofnmittee Hearing 1/26/06




TO: John A. Gale, Chairnian, Nebraska State Records Board
FROM: Greg Lemon
RE: Federal Privacy Legislaﬁon Update

DATE: January 24, 2006

IN TRODUCTION and SUMMARY:

There have been a number of bills introduced by Congress to deal with consumer privacy issues
and identity theft. These issues have gotten greater attention as a result of the 2005 Choicepoint
and other breaches, the widespread problem of identity theft, and the ease of sharing of
electronic data which has been created with the widespread use of the internet, computer
databases and information brokers. However, no federal legislation introduced i in response to the
: Chmcepomt and other secunty breaches of 2005 has been passed at this time. - :

Although at this time it appears likely. that Congress w111 pass 1eg1s1at1on prov1d1ng greater
consumer protections, it is difficult to predict accurately what final form the legislation will take.

There are certain provisions which are common to many bills, such as notification requirements
~ in"the event of breach and "credit freezes" which actually freeze or prohibit the release a
consumer's credit information unless specifically authorized by the consumers.  There remain-
issues as to whether federal law will pre-empt state law, or whether states wﬂl be allowed to
enact protections that exceed those provided by the federal law. S

CURRENT FEDERAL LAW:

I will touch on this very briefly. There are a number of specific federal consumer privacy laws -
protecting citizen information, including the Fair Credit Reporting Act of 1970, the Health
Insurance Portability Accountability Act of 1996 (HIPAA), the Financial Modemization Act of
2000 (Graham-Leach-Bliley) and perhaps most relevant. to the Records Board, the Driver's

-Privacy Protection Act of 1994, about which the Department of Motor Vehicles has provided the
Board with information at prior meetings. :

Further information can be provided about these acts upon request._ |
PROPOSED FEDERAL LEGISLATION'

* While nothing has been passed by Congress in response to the Choicepoint breach relating to the
privacy of citizen information, a number of bills have been introduced.



Federal Legislation .-
- Page2 |

While there appears to be a good chance that something will be passed this year, it is impossible
to. say exactly what that bill will be and what measures it will have in it. However, likely
provisions could be notification provisions, requiring notification of citizens in the case of a
security breach, credit freeze, allowing citizens to freeze their credit reports, thus limiting
identity thieves ability to open new credit lines with stolen information, and general safeguards.
‘such as limiting the use of Social Security Numbers and other personal 1nformat10n such as
- mother's maiden name, that can be used in identity theﬁ

The following federal legislation was identified as the most likely to have a chiance to pass this
year, but that of course could be subject to change. All bill information below is from the U S.
Senate website: http://www.senate. gov/mdex htm

5.1408 .
Title: A bill to strengthen data protecuon and safegunards, requn'e data breach not1ﬁcat1on and
further prevent identity theft. : :
Sponsor: Sen Smith, Gordon H. [OR] (introduced 7/14/2005) Cosponsor (6)
Latest Major Action: 12/8/2005. Placed on Senate Legislative Calendar under General Orders.
- Calendar No. 320.
Senate Reports: 109-203

S.1789 '
Title: A bill to prevent and mitigate identity theft, to ensure privacy, to provide notice of security
-breaches, and to enhance criminal penalties, law enforcement assistance, and other protections
against security breaches, fraudulent access, and misuse of personally identifiable information.
Sponsor: Sen Specter, Atlen [PA] (1ntroduced 9/29/2005) Cosponsors (3)
‘Related Bills: 5.1332
Latest Major Action: 11/ 17/2005 Placed on Senate Legislative Calendar under General Orders

~ Calendar No. 297.

H.R.4127

Title: To protect consumers by reqmrmg reasonable security policies and procedures to protect
~ computerized data containing personal information, and to provide for nationwide notice in the
- event of a security breach. :

. Sponsor: Rep Steams, Cliff [FL-6] (introduced 10/25/2005) Cosponsors (8).
* Latest Major Action: 11/3/2005 House committee/subcommittee actions. Status: Forwarded by

' Subcomm1ttee to Full Committee (Amended) by the Yeas and Nays 13- 8
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Executive Summary

Fourth Quarter Progress

The fourth quarter of 2005 was a very busy quarter for the Network Manager staff. We have been
working diligently to implement a number of changes that have positioned the portal to make
significant progress in 2006. These efforts have resulted in a number of new and refined processes and
procedures. The Network Manager will continue to seek reﬂnement of these services throughout the

coming year.

Some of the processes and procedures that have been put in place are:

e Customer Subport
o Customer Service Ticket Tracking System
o Customer Support Process .

¢ Project Management
o Adopted Project Management Methodology
o Implemented a Project Management Intranet Application Suite

e Organizational Improvements
o Improved Change Logging Procedures
o Integrated Change Logging into Project Management Suite

Business Plan

‘Work has been completed on the 2006 Nebraska State Records Board. Business Plan. The Business - |
Plan has been submitted for approval by the Board. This plan also contains the Technical Archltecture
Plan and the Marketing Plan as reqUIred in our contract with the NSRB.

Staff Members

The Network Manager has hired two new staff members, Julian Vermaas & Paul Hakenkamp wlll fill the
roles of Nebraska.gov Project Managers (also listed under "Hot Topics™). Scott Benes, a part-time
intern filling the role of Web designer has left Nebraska.gov. This position will not immediately be
filled. With the additlon of the two new Project Managers, we are now fully staffed with thlrteen total

employees.



Financia‘l'*Reports‘

December 2005 Financial Report

I $375,924.00 || $398,258.00 [ $4,766,985.00 { $4,360,302.00
L $10,948.00 $10,740.00 $135,882.00 $125,649.00
226,224.00 || $235,402.00 $2,74§,014.00 $2,527,679.00
$735.00 $1,995.00 $14,967.00 $21,943.00

$248,137.00

$2,899,864.00

$2,675,271.00

[ _$138,018.00

$150,121.00

$1,867,125.00

$1,685,031.00

[
5102,500.00

- $100,819.00 | $1,369,301.00 | $1,209,357.00
! $35,518.00 | $49,302.00 | $497,824.00 | $475,674.00
!»go,sw.oo $603.00 $13,170.00 $3,703.00
'l $46,358.00 | $49,905.00 | $510,994.00 | $479,377.00
|r $18,576.00 | $20,000.00 | $204,769.00 | '$152,238.00
P $27,782.00 || $29,905.00 | $306,225.00 || $287,139.00
r{$2.123.oo) $21,089.00 $19,086.00 $67,070.00

26.93%

38.90%

22.23%

11.95%




$1,333,108.00

$19,180.00

$12,450.00

$1,364,778.00

$391,762.00

$973,016.00

$1,364,778.00




Agreement Req'uests

Nebraska Arts Council _ .
Project: Governor’s Arts Awards Online Registration Application

Nebraska.gov requests and recommends that this service for the Nebraska Arts Council be developed
using the convenience fee revenue model. Funding for the Governor's Arts Awards Online
Registration Application will be derived via the following convenience fee structure:

" $25.00 per ~ $1.00 per transaction $1.00 + 2%
registrant + 2% of transaction amount (per transaction)

* Nebraska State Records Board approval of the attached Addendum to the Interagency Agreement
is required to enact the aforementioned convenience fees. '

Nebraska State Fire Marshal
Project: Online Fireworks Permits

Nebraska.gov requests and recommends that this service for the Nebraska State Fire Marshal be
developed using the convenience fee revenue model. Funding for the Online Fireworks Permits
-application will be derived via the following convenience fee structure:

$10.00 (Display Permit) | $1.00 per transaction $11.25 $0.00
- - + 2.5% of transaction
$25.00 (Re_ta?l Permit) : amount $26.63 $0.00
$200.00 (Jobber Permit) $2.00 per transaction " $207.00 |[... $0.00
+ 2.5% of transaction
‘ . . amount
$500.00 (Distributor $5.00 per transaction $517.50 $0.00
Permit) ' + 2.5% of transaction
amount

* Nebraska State Records Board approval of the attached Addendum to the Interagency Agreement
is required to enact the aforementioned convenience fees.



E_gsku. ¥

Nebraska State Fire Marshal
Project: Onfine Grain Elevator/Feed Mill Permits

Nebraska.gov requests and recommends that this service for the Nebraska State Fire Marshal be
developed using the convenience fee revenue model. Funding for the Online Grain Elevator/Feed MrH
Permits application will be derived via the following convemence fee structure:

- s - - agee)
[$25.00 (Feed Mill-Pellet) : - : $26.63 $0.00
$15,00 (Grain Elevator: ' $16.38 $0.00

< 500,000 bushels)

$25.00 {Grain Elevator:
500,001-1,499,999
bushels) '

$35.00 (Grain Elevator: ‘ $36.88 $0.00
1,500,000-2,499,999 : ‘

bushels)

$50.00 (Grain Elevator: ' ' : $52.25 $0.00
> 2,500,000 bushels) ' o :

$1.00 per transaction
+ 2.5% of transaction
amount

$26.63 $0.00

* Nebraska State Records Board approval of the attached Addendum to the Interagency Agreement
is requlred to enact the aforementioned convenience fees

Executive Board of the Legislative Council
Project: BilfTracker Premium Service

Nebraské.gov requests and recommends that this service for the Executive Board of the Nebraska
Legislative Council {(NLC} use the convenience fee revenue model. Funding for the BillTracker
application will be derived via the following convenience fee structure; ‘

Service
Electronic Bill Book {up to 15 Bills plus daily e-mail notification) :
Price NLC Share NI Share

No Charge N/A N/A



User Profiles (including e-mail notification as appropriate and repbrt generation)

Number of Profiles Price R/NLC ~ RINI
1-3 _ $50.00/year  $25.00 $25.00
4 -10 $100.00/year $50.00 $50.00
11 - 20 $250.00/year $125.00. $125.00
21 and over $500.00/year $250.00 "~ $250.00

* Nebraska State Records Board approval of the attached Addendum to the Interagency Agreement

is required to enact the aforementioned convenience fees



N Agencyl

Customer

Problem Report

Problem or Issue

Date
occurred

Applications and

| No. of

Instances

Situation & Severity (Low, Moderate,

High)*

High - On Saturday, Sept 24th, an outage
occurred wilh the NIC Central Data Center

Steps Taken

The database storage Issue was

Eate
Addressed

NiC CDC

identify and repair each problem
filing.

. (CDC). The outage was caused by a repaired and the system was
Al mggf::fam::egos% 00/24/05 1 storage spacs issues in the MySQL brought online with no loss of data 9/24/2005 S 1.8;7';5/
9 ’ database. Total length of the service occurring due to the downlime. :
outage was 12 hours. '
\ High - On Monday, Oct 17th, an oulage
Applications and occurred wilh lhe NIC Central Data Center Defective power supply was NIC CDC
All websites hosled by 10/17/05 1 (CDC). This outage was caused by a replaced and redundant power 10/17/2005 | Closed Team/
Nebraska.gov down. failure of the NFS (Nelwork File System supply was installed. T. Bills
power supply. Total downtime was 1 hour.
Currently SOS and NI staff are
. _ ' g AT o seeking o repair problem filings. A )
April 2001 _{\ugus! 4/1/2001 - 5000.F|I|n'gs, High — Between the months of Apiril manual audit of mare than 5000 11/4/2005 _ B.
SOS 2001 UCC filing 8/31/2001 Continuations, | August of 2001 lhe Secretary of State UCC documents is underway in efforis to - Current Open Stevenson /
problems. Terminations | filing application had a number of problems. Y T. Bills




Hot Topiés

New Staff Members

Julian Vermaas - Project Manager

Julian Vermaas comes to us having worked in the Kansas City area for the past two years as a self-
employed independent consultant. He had previously worked for the National Research Corporation
here in Lincoln, Nebraska and has managed projects ranging from private mdustry to the Federal
Government.

Paul Hakenkamp - Project Manager

Paul Hakenkamp has most recently been employed with the Gallup Organization in Omaha,
Nebraska as a Technical Project Engineer. Previously, Paul was employed by the United States Air
Force at Whiteman Air Force Base in Missouri.

Both Julian and Paul have an extensive knowledge of project management as well as the
associated concepts and best practices within the field, They are both great additions to the
Nebraska Interactive team.’

Launched Applications
Arts Council ~ Governor's Arts Awards Banquet Online Registration -
The Nebraska Arts Council in\cooperation with the Governor's Office and Nebraska. gov launched an
online registration application that allows citizens to register for the Govemor s Arts Awards

Banquet.
https://www.nebraska.gov/arts/index.cal

" Fire Marshal - Grain Elevator / Feed Mill Permit Application

The Nebraska State Fire Marshal in cooperation with Nebraska.gov [aunched an online Grain
Elevator / Feed Mill Permit Application. Title 161 regulates inspections and outlines the annual
registration fee assessed on grain elevators and feed mills. Once irispections are preformed a '
permit is issued to those facilities that pay their fees, .
https://www.nebraska.gov/SFM/arain/

Department of Revenue — 1040Ns )

The Nebraska Department of Revenue in cooperation with Nebraska.gov has launched the online
1040NS (Short Form). This application allows citizens to file their Nebraska state taxes online.
https://www.nebraska.gov/revenue/nebfile/




* Nebisdmann

Qaunthed Web site_s -

Nebraska Investment Council = http: / /www.nic.ne,

b B <o Ofticial Nebraska Government Websit

Waéicome to the: Neb aska frivestineht Council’s Weﬁ Site

Merrick County Website - hittp://www.merrickcounty.ne.qov




'Techni_cal Update

For further details or additionél information, please contact:

Trent Bills, Director of Development |
Nebraska.gov

402.471.7813

tbills@nebraska.gov

« Work continues on migrating web sites and agency applications to the new NIC Central Data
Center in Ashburn, Virginia. Several agency applications were moved during the month of
December, leaving 14 sites yet to be moved. Of the remaining sites, we have received
‘specific instructions from the agency not to move 10 of them. We are working with Brenda
Decker and ITS to either migrate these sites to the CDC or have ITS take over the hosting -
for them. '

« Testing oh the 2005 1040NS with the Department of Revenue continues.

« Rolled out an online registration for the Governor's Arts Awards for the Nebraska Arts
Council,, ' '

« Rolled out the Grain Permits application for the State Fire Marshal.
_s__ Approval is pending on several projects, including:

- New web site design for Rock County
"New web site design for York County
New web site design for State Fire Marshal
-Real Bstate agent licensing

0000



shigskuct

Marketing Highlights

For further details or additional information, please contact:

Trevor Bair, Director of Marketing
Nebraska.gov

402.471.2154
trevor@nebraska.gov

October
» Met with Indian Affairs regarding their upcoming re- dESIQI'I efforts (prov:ded DreamWeaver
training).

. Met with Nebraska Emergency Management Agency about potentla! re-design (provided
DreamWeaver training}.

s Met with Board of Public Accountancy to update their board liaison on their projects.

« Training was provided to Cuming County on the ZOPE interface for their newly re-designed
web site. . _

. Attended the Greater Omaha Chamber of Commerce s annual’ Buy the Blg o’ trade show in
Omaha.

+ Attended the Nebraska Association of County Cfficials (NACO) convention in Omaha.
. Provided training and web site maintenance and/or discussed possible online application -

with several counties, Including:, Cuming, Hamilton, Howard, Merrick and York counties.

September

» Met with Nebraska National Guard regarding their upcoming re-design ef'ferts.

« Attended the monthly NITC State Goyernment Council meeting.

s+ Attended the Nebraska FUSION 2005 State eGovernment conference in Lincoln.

+ Met with t30ard of Public Accountancy to update tneir board liaison on their projects.
« Attended the Nebraska webmasters working group meeting.

« Met with the Nebraska Commission on Industrial Relations regarding their web5|te and
revisions to the existing rule search application,

* Finalized project details for the Nebraska Tourism (Agri-tourism conference).

+ Attended the annual NIC Technical Conference in Kansas City.



‘Met with the Nebraska Department of Insurance regarding changes to their existing online
search application. ' :

Provided a media release for the Ve-hicle Tax Estimator for circulation in the Nebraska New
ar!d Used Car and Truck Dealer’s Association newsletter.

Met with the Nebraska Film Office regarding changes to their online search application.

December

Provided training and web site maintenance and/or discussed possible online application
with several counties, including: Cuming, Hamilton, Howard, Merrick, Thayer and York

counties,

Met with the Nebraska Secretary of State’s Office about website updates as well as a
potential website redesign project.

Met with the Administrative Office of Courts regarding several potential new online services
as well as began preliminary discussions surrounding a website redesign. '

Discussed the possibility of enhancements to the Liquor Control Commission’s existing
online service offering, including online license renewals.

Launched the Nebraska Investment Council website as well as conducted training on
updating content through DreamWeaver.

Launched the Merrick County Website. This brings the total number of County websites
hosted by Nebraska.gov to 65.

- Provided training and web site maintenance and/or discussed online service enhancements

with several counties including: Cuming, Hamilton, Howard and York counties.

The Nebraska Tax Estimator has reach nearly 15,000 transactions in just three months
since it was faunched in September 2005. :



Project Priority Report

Project Status Report

e

Completed Proje

Agency Project Description Completion Date Type of Payment
Arts Council eGrants System Upgrades and Enhancements Fixed Cost '
Attorney General Consumer Vulnerability Survey ) Moderate 06/29/05 Fixed Cost
Attorney Generai Internet Safety Web Site Desian Moderate 07/06/05 Fixed Cost
County Project: Burt County Web Site Design and Hosting Low | Appropriation
Crime Commission: LETC Law Enforcement Training Center Web Site Redesign and Training Moderate 06/20/05 Fixed Cost
Health & Human Services Online License Renewal: Medical Nutrition Therapists High Fixed Cost
Health & Human Services Online License Renewal: Physician's Assistant High Grant
Nebraska Chamber of
| Commerce Web Site Redesign Moderate 08/01/05 Non-Fee ° V|
Nebraska Arts Council Governor's Arts Awards Online Registration 12/30/05 Transaction
Investment Council Web Site Design Duffy 12/22/05 Non-Fee
Motor Vehicles Vehicle Tax Estimator ; ‘ 10/15/05 Non-Fee
Health & Human Services Online License Renewal: Emergency Medical Services Norton 11/01/05
County Project: Cuming Web Site Design: New design for county site with navigation and graphics. Appropriation
County Project: Merrick Web Site Design: New desian for county site with navigation and graphics. Appropriation
Fire Marshal ! Grain Permits; Online application for Grain Storage permits and credit card payment. Fixed-cost
Liquor Control Licensee Search: Web Interface & Search of IMS licensee status database. K.Lyons 09/15/05 Non-Fee
Community College System Web Site Redesign: Redesign web site navigation and graphlcs. Duffy 08/31/05 Non-Fee
Accountability & Disclosure . i
Comm. Web Site Redesign: Redesign web site navigation and graphics. Duffy 09/01/05 Non-Fee
Revenue, Dept. of Form 1040NS Upgrades and Revisions : 01/19/06 Transaction

rojects Pending Approval




Project

Resource

Agency Date Received Requirement I;r:;r::r:t As;:g;'fed Targgt Date | Percent Comp_lete
Chief Information Officer Business Portal Upgrade: Upgrades to Forms Inventory database . )
) and portal architecture. 01/02/04 High Grant K.Lyons 95%
Postsecondary Coord Web Site Graphics Redesign : :
Commission : 07/05/05 Moderate Non-Fee Duffy 95%
Revenue, Dept. of Sales Tax Upgrade: Annual upgrades and necessary changes to ' :
: sales tax application. 06/01/04 Moderate Trans. Fee Pabian 95%
ideriva
Agency Project Date Resource Type of Assigned TS:'::': Percent
Received Requirement | Payment Staff Complete
Administrative Office of _
Courts Website Redesign 12/07/05 Moderate ' Unknown 10%
Administrative Services: | State Employment Application Upgrade: Improvements and )
Personnel additions to online state employment application. 09/01/04 Very High Fixed Cost | K. Lyons 01/02/06 30%
Chief Information Officer | Forms Automation (as reguested) 03/15/01 High Grant M.Lyons/Duffy [ Ongoing | = Ongoing -
County Project:
Hamilton Website Redesign Low Appr, 50%
County Project: Kimbali | Website Redesign Low Appr, 0%
County Project: Thayer | Webslte Redeslgn Low Appr. 10%
Insurance Company and Producer Online Search Redesign 10/20/04 Moderate Non-Fee 04/01/06 25%
Motor Vehicles Insurance Database 10/15/04 High ' Non-Fee Pfister Ongoing Ongoing
Motor Vehicles Speclalty Plate Crdering: Ability to check availability of message
plates and order online with credit card/ACH payment. 01/02/04 High Unknown Norton 0%
Natural Resources Water Well Drllling Application Templating: Provide appllcant with )
templated sections to expedite application for mulitiple wells 08/08/04 Moderate Fee Pablan 50%
Public Accountancy License Renewals: Online system for license renewals Including
database conversion, continuing education, credlt card payment. 09/24/04 High Fee K. Lyons 05/01/06 65%
Real Estate Commlission | License Application: Online appllcatlon for real estate agent and/or .
broker license, 09/01/03 Moderate Fee Norton 50%
Secratary of State's i .
Office Webslte Redeslgn 12/02/05 Moderate Cont. Mgt 0%
York County Marriage License Database Search Moderate Unknown 15%:-




Piojects Requésted:

. " - Date Resource Type of Assigned Target Percent
Agency Project : Received Requirement Payyﬁrmnt Stgff Da!:e ' Complete
Accountability & Enhancements to Lobbyist Report Form D Filing: Add Multiple ' ‘
Disclosure Comm. Lobbyists 07/26/05 Moderate TBD 0%
Court of Industrial Opinions Search: Password- Protected Search of Supreme Court & . : :
Relatlons Appeals Court opinichs on CIR cases 07/28/05 Moderate TBD 0%
Fire Marshal 1 Online Comment Form 07/20/05 Moderate Fixed Cost 0%
Fire Marshal Online Searchable Fireworks Database 07/20/05 Mederate Fixed Cost 0%
Liquor Control ‘
Commission Qnline License Renewals ) 12/12/05 Moderate TDB 10/01/06 0%
Driver License Reinstatement: Online application for reinstatement -
Motor Vehicles of drivers' Hicense and credit card payment; add |nformatlon to Conven, ) L
record. 02/01/02 High Fee Pfister 0%
MotorIVehicles : CDL Third-Party Testing Online Reporting System Enhancement: Add | ] -
ability to cut and paste comments from overt/covert audit, ) 12/23/04 Moderate Non-Fee Pabian - 0% .
Revenue Online Sale of Tax Permits: Online application for tax permit and
credit card payment. 01/02/04 High Trans. Fee 0%
Secretary of State Corporate Annual Report Filings ' High Unknown 0%
Secretary of State EFS Filing 02/02/02 High Trans. Fee Pfister 0%
Secretary of State/IRS | Federal Tax Lien Fillings: Online filing of IRS tax liens in conjunction :
with Secretary of State s Office. . 04/15/04 High Unknown 0%

Projects O Hold::
. Date Resource Type of Assigned Target Percent
Agency Project Received . | Requirement Payment Staff Date Complete
Chief Information Ed Portal IT Training Calendar: Calendar of IT training classes, 06/01/03 | High Grant 95%
Officer seminars and workshops posted by Institutions & agencles. ) )
' Comment: Change in priority of project resulting in revised due date -

and conforming this project with rewrite of Public Meeting Calendar. 12/31/05
Counties: Fillmore Web Site Design: New design for county site with navigation and .
County graphics. 11/01/03 Moderate Approp. Duffy 25%

Comment: No response from county regarding design forced due ‘ i ‘

date to be revised. 11/30/05
Chief Information One-Stop Business Registration: Online site for business to access .
Officer all information necessary to register and do business in Nebraska. 04/28/04 Extremely High | Reinv. Rev, 10%




County Project: Rock

Web Site Design: New design for county site W|th nawgatlon and
graphics.

Moderate

Approp. Duffy 90%
County Property Tax Online Payment of Property Taxes - i :
Consortium : 05/10/05 Extremely High | Trans. Fee .| Brown 12/01/05 20%
Environmental Quality | Web Site Design Assistance & Consulting 06/01/05 High Fixed Cost 10/03/05 95%
Fire Marshal Employees Only Password-Protected Section of Web Site 07/20/05 Low Fixed Cost 0%
Governor's Office Online Budget Estimator Tool for Cltizens 04/14/05 Moderate Non-Fee 95%
Health & Human Redesign & Enhancements to HHS-SICA Web Site .
Services 11/10/04 Moderate Fixed Cost Duffy 75%
Motor Vehicles Vehicle Registration Renewals: Online renewal of motor vehicle 01/02/04 Extremely High [ Trans. Fee Pfister 0%
registration and credit card/ACH payment. :
Motor Vehicles Commercial Plate Search 06/15/03 High Fee Pfister’ 0%
Comment: Returned to "Hold" status at agency's request. (May 27,
' 2005)
Mator Vehicles Drivers' License Renewals: Online renewal of drivers' license and .
- credit card/ACH payment. 01/02/04 Extremely High [ Trans. Fee | Pfister 0%
Comment: Moved to "Hold" status at agency's request (May 27, . :
2005)
Property Assessment Place PAT Counties Property Records Information Onllne and
& Taxatlon Searchable, 07/12/05 High Unknown 0%
__Possible Future Projects: . : .
Date Resource Type of Assigned Target Percent .
Agency Project Received Requlirement Payment Staff Date Complete
Abstracters Board License Renewals; Online flling of application for license renewat
with credit card payment. 10/01/03 Hligh Fee
Account, & Dlsclosure | Campaign Statement Filings: Onllne system to allow .
campalgn/candldate committees to flle anline, : High Fixed Cost
County Project: Brown | Web Site Design: New design for county site with navigation and .
graphlcs. Moderate Approp.
Fillmore County Online Permits: Application for local permits with credlt card
payment. : High Trans. Fee
Health & Human Web Slte Redesign ‘
Services Very High M. Lyons
Health & Hurman Water Standards; Online appllcatlon for water well and/or septlc
Services svstem inspections. 08/24/04 Moderate




Historical Society

Photo Image Database: Online search of photo Image database with

payment for search results via credit card. Very High Non-Fee
Revenue/SOS State Tax Lien Filings: Online system to do state tax Ilen filing in
conjunction with two state agencies, High
Secretary of State UCC Amendments Filing Very High
State Patrol Criminal History Search System: Online search for criminal history .
with credit card payment, Extremely High | Fee




- Contract
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Addendum Five
to the _
Interagency Agreement Between
Nebraska Arts Council
and
Nebraska State Records Board

This Addendum Five to the Interagency Agreement between the Nebraska Arts Council (NAC)
and the Nebraska State Records Board sets forth certain services to be provided by Nebraska. gov
(operated under the auspices and authority of the Nebraska State Records Board), prices to be
charged for such Nebraska.gov services, and terms of payment for such Nebraska.gov services.

Project: This project will provide an online application to allow users to register for the 2006
Governor’s Arts Awards hosted by the Nebraska Arts Council.

Project Completion Date: December 21, 20%/(Approximate completion date)
Price: This application will be funded through a transactional revenue model Pricing is as
follows:

‘Registration Fee: $25.00 per attendee

Transaction Fee: 2% of transaction cost + $1.00 per transaction

Terms: Nebrska. gov will submit an invoice to the Nebraska Arts Council for the amount due
upon completion of the online rcglstratlon period on or after January 31,2006. Terms of payment
are net 45 days.

By: Date:
Authorized Officer :
Nebraska Arts Council

By: ' ' ) Date:
Authorized Officer

Nebraska State Records Board



Addendum Two
to the
Interagency Agreement Between
Nebraska State Fire Marshal
and
Nebraska State Records Board

This Addendum Two to the Interagency Agreement between the Nebraska State Fire Marshal
(NSFM) and the Nebraska State Records Board sets forth certain services to be provided by
‘Nebraska.gov (operated under the auspices and authority of the Nebraska State Records Board), -
prices to be charged for such Nebraska.gov services, and terms of payment for such Nebraska.gov

services.

Project: This project will provide an online application to allow users to obtain Grain
Elevator/Feed Mill Permits Online. :

Price: This application will bé funded through a transactional revenue model. Pricing is as
follows: 3

o

"$15.00 (Feed Mill-Mix) 1 s1638 | $0.00
$25.00 (Feed Mill-Pellet) . $26.63 $0.00
$15.00 (Grain Elevator: ' $16.38 $0.00
< 500,000 bPShels) $1.00 per transaction :
$25.00 (Grain Elevator: +2.5% of transaction amount $26.63 $0.00 . .
500,001-1,499,999 bushels) . o oo . .
$£35.00 {Grain Elevator: : $36.88 $0.00
1,500,000-2,499,999 bushels) .
$£50.00 {Grain Elevator: 3$52.25 £0.00
> 2,500,000 bushels) :

Terms: Nebraska.gov will remit all statutory fees collected to the Nebraska State Fire Marshal at
the close of each month. Convenience fees and merchant fees will be retained by Nebraska.gov
as part of the automatic funds transfer process.

By: - Date:
Anthorized Officer
B A T I i i 2
Five. Marahall
By: | Date:
Authorized Officer

Nebraska State Records Board



Addendum Three
 to the
Interagency Agreement Between
" Nebraska State Fire Marshal
and
Nebraska State Records Board

This Addendum Three to the Interagency Agreement between the Nebraska State Fire Marshal
(NSFM) and the Nebraska State Records Board sets forth certain services to be provided by
Nebraska.gov (operated under the auspices and authority of the Nebraska State Records Board),
prices to be charged for such Nebraska.gov services, and terms of payment for such Nebraska.gov
services. ' :

Project: This project will provide an online application to allow users to obtain Fireworks
Permits Online. _ :

* Price: This application will be funded through a transactional revenue model. Pricing is as
follows:

$10.00 (Display Permit) ” $11.25 $0.00
$1.00 per transaction
$25.00 (Retail Permit) - + 2.5% of transaction amount | $26.63 $0.00
$200.00 (Jobber Permit) $2.00 per transaction $207.00 $0.00
+ 2.5% of transaction amount
$500.00 (Distributor Permit) | = $5.00 per transaction . $517.50 $0.00
: : . +2.5% of transactionamount | . . . [ . o

Terms: Nebraska gov will remit all statutory fees collected to the Nebraska State Fire Marshal at
the close of each month. Convenience fees and merchant fees will be retained by Nebraska.gov
as part of the automatic funds transfer process. .

By: © Date:
Authorized Officer
NebeaskaAxts-Counci]

By: : - Date:
Authorized Officer :

Nebraska State Records Board



Addendum Two
to the
Interagency Agreement Between
Nebraska Legislative Council
and
Nebraska State Records board

This Addendum Two to the Interagency Agreement between the Nebraska Legislative
Council (NLC) and the Nebraska State Records Board (NSRB) sets forth data records to
be accessed and certain services provided by Nebraska Interactive, LLC, operated under
the ausplces and authority of the NSRB and the prices to be charge for such NGL
services.

All revenue received pursuant to this addendum shall be deposited by the Nebraska.gov
* network manager into the State Records Board Cash Fund pursuant to the provisions of
the contract between NSRB and Nebraska Interactive, LLC and any addenda thereto, and
distributed back to Nebraska.gov as provided below.

. Data Records to be Accessed: Enhanced Services for access to Legislative Information
- (legislative bills, amendments, resolutions, etc.)

Service
Electronic Bill Book (up to 15 Bills plus daily e-mail notification)
o Price NLC Share NI Share
No Charge N/A N/A

User Profiles (including e-mail notification as apptopriate and report generation)
Number of Profiles Price - R/INLC- R/N1
1-3 ' - 8$50. OO/year $25.00 _ $25.00
4-10 ' -$100.00/year $50.00 £50.00
11-20 - . $250.00/year $125.00 $125.00
21 and over . . $500.00/year $250.00 $250.00

Electronic Bill Book and User Profiles will be made available to members of the
Legislature, Legislative staff, Legislative Council employees and state agencies at no
charge.

It is also agreed that each year the Legiélative Council and Nebraska Interactive, LLC
will review usage of the system and the possibility of a revenue split between Nebraska
Interactive, LLC and the Nebraska Legislative Council.

Date: _ Date:

Senator Patrick Engel, Chairman , John Gale, Chairman
Executive Board of the Legislative Council Nebraska State Records Board
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www.nebraska.gov
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FAX: 402-471-1717

Email: brian@nebraska.gov



Contract for Network Manager Services
NSRB & NII
Page 27 of 31

29. TERMS OF CONTRACT

e

This Contract shall be for a term of 3 years, commencing February 1, 2004,

.and expiring at the hour of midnight Central Daylight'time, between January 31 and February 1,
2007, unless earlier terminated by NSRB. |
Subject to the agreement in writing of the partieé, this Contract may be
renewed fér (a) one additional term of 2 years followed by(b)a subsequen_t additional term of 1
year. Renewals under (a) and (b) may be exercised by one act of reneﬁal. Notiﬁcation of renewal
shall be given by NSRB to NIl at least 1 year before the expiration of the initial term and of any
renewal term. The term “this Contract” as used in this Agreement shall mean the initial term,
tqgether with any renewal terms which are aﬁproved. NSRB acknowledges that the length of
this Conﬁact and the length of any renewal term or terms h#s a material effectron' the capital
invested .in the Network considering the potential profit margin hereunder.
30. RELATIONSHIP OF PARTIES
| Notwithstanding any other provisions contained herein, it_ is expressly agreed
- that NII is an independent contractor in the performance of each and every part of this Contract.
As such, NII is solely and personally liable for all labor and cxpenses in furtherance of such
i)erfonnance and for any and 'éll damages which may be occasioned on accgunt ofits
performance hereunder. |
NII may become an agent of NSRB only by the expressed written consent of
NSRB. |
- NH will not pledge any assets of NSRB 1n its care; custody or control, or

cause any type of lien to attach to such.



NEBRASKA STATE RECORDS BOARD |

-Januar.y 26, 2006

Mr. Brian D. Stevenson :
President, Nebraska Interactive, Inc.
301 South 13" Street, Suite 301
Lincoln, Nebraska 68508 - -

RE: = RENEWAL NOTIFICATION-
Nebraska State Records Board :
Service Contract Number NIS-5934 (04)
Fcbmary 1, 2004 through January 31, 2007 .
Nebraska [nteractlve Inc., Vcndor g

Dear Mr. Stevenson:

Upon Motmn duly made and passed by the State Records Board, zmd pursuant to
paragraph 29 of the above described service contract, this is official notification from the
Nebraska State Records Board to Nebraska Intcractive, Inc. that the Board is rcnewmg
the contract descnbed above for one additional term of 2 years.

Brian D. Stevcnson President
Nebraska Interactwe Tnc.

N br ka State Records Board
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