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NEBRASKA STATE RECORDS BOARD AGENDA
Room 1507 State Capitol
January 16, 2007 - 9:00 A.M.

1.  ANNOUNCEMENT OF NEW ROARD MEMBERS
4 State Treasurer Shane Osborn
b.  State Auditor Mike Foley
¢.  Department of Administrative Services - Director Carlos Castillo, represented by Brenda Decker

CALL TO ORDER, ROLL CALL

N N'\

3.  ANNOUNCEMENT OF NEBRASKA OPEN MEETING ACT
The Act and reproducible written materials to be discussed at the open meeting are located in the
back of the meeting room.

4. NOTICE OF HEARING

Public notice of the meeting was given by posting notice in the Lincoln Journal Star on

December 16, 2006; on the State of Nebraska's online public meeting calendar; and keeping a
current copy of the agenda in the Secretary of State office, listing the date, time and location of the
meeting,

5. ADOPTION OF AGENDA
a.  Action Item: Approval of Agenda

‘6. APPROVAL OF MINUTES
a.  Action Item: Approval of October 12, 2006 meeting

7. AGENCY GRANT APPLICATIONS
Action Item: UNL - Board of Regents - Basic e-Government Training - $24,541
b.  Action Item: City of South Sioux City - In Touch with our Community - $25,000
c.  DAS - State Perscnnel - Applicant Tracking System - $25,000 (Approved in the July 20, 2006 Meeting)

8. PUBLIC HEARING ON CONTRACT ADDENDA

a.  Action Item: Nebraska Liquor Control Commission - Addendum Four

9. CHAIRMAN’'S REPORT
3. Action Item: Board Staffing Issues
b.  Board Goal Setting
c¢.  Consideration of Annual Survey
d.  Board of Public Accountancy Letter

10. GENERAL COUNSEL’S REPORT
‘o DMV
Historical Society vs. UNL Grant Applications
/. VISA Update

11. WEBRASKA.GOV REPORT’S

B General Manager’s Report
5. Action Item: Project Status Report



12. REPORTS

a.  NSRB - Cash Fund Balance

b.  Grant Status Report

c.  Reinvested Revenue Report

d.  Action Item: NE One Stop Business Registration Portal

13. CONTRACTOR’S REPORT
a.  NSRB Report

14. DATES FOR NEXT MEETING
a.  April 10, 2007 (Tuesday)
OR

b.  April 12, 2007 (Thursday)
15. ADJOURNMENT

a.  Action Item: Move to adjourn

Prepared 01/11/2007



NEBRASKA STATE RECORDS BOARD
MINUTES

Meceting of January 16, 2007

The meeting was called to order by Chairman John Gale at 9:05 A.M. on January 16, 2007, in
Room 1507 of the State Capilol, Lincoln, Nebraska.

Chairman Gale introduced and welcomed new Board members Shane Osborn, State Treasurer and
Mike Foley, State Auditor. He announced new Board member Carlos Castillo, Department of Administrative
Services Director, represented today by Brenda Decker, CIO.

A Roll Call was taken. The following Board members were present:

John Gale, Chairman;

Jerry Catlett;

John Curry; :
Brenda Decker, representing the Director of Administrative Services,
Leslie Donley, representing the Attorney General,

Mike Foley;

Tom Freimuth;

Lauren Hill; representing the Govemor;

Timothy Loewenstein,

Shane Osborn;

Laureen Riedesel;

Diane Vicars.

Chairman Gale announced that in accordance with the Nebraska Open Meetings Act, reproducible
written materials to be discussed at the open meeting are located in the back of the meeting room.

Chairman Gale announced public notice of the meeting was given by posting notice in the Lincoln
Journal Star newspaper on December 16, 2006 and keeping a current copy of the agenda in the Secretary of

State’s office listing the date, time and location of the meeting.

Mr. Loewenstein moved to adopt the agenda; motion seconded by Ms. Riedesel.

Voting For: Catlett Curry Decker Donley Freimuth
Gale Foley Hill Loewenstein ~ Osborn
Riedesel Vicars

Voting Against: None
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Absent: None

The motion carried.

Ms. Decker moved to approve the October 12, 2006 meeting minutes; motion seconded by Ms.
Donley.

Voting For: Catlett Curry Decker Donley Freimuth
Gale Hill [oewenstein ~ Osbom Vicars

Voting Against: None

Not Voting: Foley Riedesel

Absent: None

The motion carried.

Mr. Ron Moravee introduced agenda item 7.a. UNL — Board of Regents Basic e-Government
Training - $24, 541.00 grant. Ms. Phyllis Schoenholz and Mr. Dennis Kah! testified.  The deadline for the
project is one year from today, January 16, 2008. Mr. Catlett moved to approve the grant; motion seconded by
Mr. Loewenstein.

Voting For: Catlett Curry Decker Dorley Foley
Freimuth Gale Hill Loewenstein  Osbom
Riedesel Vicars

Voting Against: None

Absent: None

The motion carried.

Mr. Moravec introduced agenda item 7.b. City of South Sioux City — In Touch with our Community -
$25, 000.00 grant. Ms. Sue Murray and Mr. Paul Young testified. Discussion was had regarding the fact that
the grant did not include enough collaboration among multiple jurisdictions. Ms. Murray and Mr. Young were
commended for their passion regarding this project and encouraged to come back when they have accomplished
additional buy-in and support from other government entities. Mr. Loewenstein moved to deny the application;
motion seconded by Ms. Riedesel.

Voting For: Catlett Curry Decker Foley Freimurh
Gale Hill Loewenstein ~ Osbom Riedese!
Vicars

Voting Against: Leslie Donley

Absent; None

The motion carried.
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. Mr. Ron Moravec introduced agenda item 7.c. Department of Administrative Services — State
Personnel — Applicant Tracking System - $25,000.00 grant. . The original application was approved at the
July 20, 2006 meeting. Mr. Moravec introduced a letter from Mr. Mike McCrory, State Personnel Director,
which outlined the specifics of the project.

M. Curry motioned to recess; motion seconded by Ms. Hill.

Voting For: Catlett Curry Decker Donley Freimuth
Gale Hill Loewenstein  Osborn Riedesel
Vicars

Voting Against: None

Not Voting: Foley

Absent: None

The motion carried.

Chairman Gale opened a Public hearing on Addendum Four of the Nebraska Liquor Control
Commission for liquor license renewals at 10:31 A.M. in Room 1507, State Capitol. Mr. Brian Stevenson,
General Manager, Nebraska.gov, testified. Mr. Curry motioned to approve the addendum; seconded by Ms.
Donley.

. Mr. Curry withdrew his motion. Mr. Gale opened the hearing to public comment. Mr. Gale asked if
anyone was for or against the addendum or if neutral, to please come forward. Seeing none, Mr. Curry
motioned to approve the addendum; seconded by Ms. Donley.

Voting For: Catlett Curry Decker Doﬁlcy Freimuth
Gale Hill Loewenstein  Osborn Riedesel
Vicars

Voting Against: None

Not Voting: Foley

Absent: None

The motion carried.

A motion was made by Ms. Decker to close the Public Hearing and return to the regular State Records
Board Meeting; seconded by Ms. Riedesel.

Voting For: Catlett Curry Decker Donley Foley
Freimuth Gale Hill Loewenstein ~ Osbomn
Riedesel Vicars '

Voting Against: None

. Absent: None
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The motion catried.

At 10:40 A.M. Chairman Gale returned to the NE State Records Board regular agenda.

Chairman Gale reported on Board Staffing Issues. He introduced a Nebraska State Records Board
Technical Assistance Project. He explained it is an agreement between the Office of the Chief Information
Officer for technical expertise and assistance to the Board when needed. Mr. Loewenstein motioned to approve
the contract; motion seconded by Ms. Hill.

Voting For: Catlett Curry Donley Foley Freimuth
Gale Hill Loewenstein ~ Osborn Riedesel
Vicars

Voting Against: None

Not Voting: Decker

Absent: None

The motion carried.

Chairman Gale gave the Chairman’s Report. He discussed Board Goal Setting. He asked for
volunteers to form a subcommittee to determine specific goals for the Board for the coming year. He also asked
for volunteers to discuss and consider an annual survey to solicit agency feedback about the state’s website and

. other issues. Board members will contact Chairman Gale to express interest on being on the committee on
these issues. Chairman Gale also introduced a letter written by Douglas Skiles, Vice-Chair, Board of Public
Accountancy, commending Nebraska.gov and Consultant Bill Bidrowski for their efforts in completing their
website project.

Mr. Moravec gave the General Counsel’s Report. He indicated the Agreement of the NE Department
of Motor Vehicles, Nebraska Interactive,L.LC, and the Nebraska State Records Board was just received. He
provided the agreement for information purposes only. Mr. Moravec asked for a member to volunteer to chair a
committee to review this contract with him. Ms. Donley volunteered. The parties involved will review the
agreement and report to the Board at the next meeting.

Mr. Moravec sent a letter {(included in the Board packets) to the University of Nebraska Library and the
NE State Historical Scciety, Curator of Public Records, encouraging each entity to collaborate with each other
whenever possible on any projects having related agency goals regarding historical records.

Mr. Moravec gave an update on the VISA Operating Regulations — charging fees through the portal.
He indicated a meeting will take place in the near future to resolve this matter.

Mr. Brian Stevenson, General Manager, Nebraska.gov gave the General Manager’s Report. He began
by explaining a network outage which took place over the previous weekend. He indicated he was notified of
the outage at 10:30 A.M. on Sunday morning, January 14 and the network was restored around 6:30 A.M. en
Monday, January 15. He indicated they were moving to a larger space at the Central Data Center in Ashburmn,
VA and encountered configuration problems when this occurred. He also indicated they were to begin using a
hot site in Dallas Texas for disaster recovery purposes to prevent this type of outage in the future. Mr.

. Lowenstein asked how long this new space will last and Mr. Stevenson said 3-5 years. Chairman Gale asked
Mr. Stevenson to provide a letter to the Board outlining his testimony on this matter.
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M. Stevenson informed the Board that Nebraska.gov tied for fourth in a Computer World study for
best government web site. Chairman Gale asked for a copy of the article and Mr. Stevenson said he would
provide it.

A discussion took place on the VISA Operating Regulations issue. Mr. Osborn requested the
information on this issue be given to VISA and First National Bank in writing. Ms. Hill recommended the
statutes be checked, depending on how the fee structure is set up to determine if the Board would need to go to
the Legislature to request an increase in the statutory fee as the Board has done in the pass with addendums. A
meeting will be held between the Treasurer’s Office, the NSRB Legal Counsel and Nebraska.gov to further
research this issue. Chairman Gale asked MS. Hill to chair a subcommittee with Mr. Moravec to lock into the
Legislative matter. Ms. Hill said she would.

Mr. Stevenson presented the Project Status Report. A discussion of Fee vs. Grant Project took place.
Mr. Stevenson will add the ‘revenue producing’ identification to this report. A motion was made by Mr.
Freimuth to approve the Project Status Report; seconded by Mr. Curry.

Voting For: Catlett Curry Decker Donley Foley
Freimuth Gale Hill Loewenstein Osbom
Riedesel Vicars

Voting Against: None

Absent: None

The motion carried.

Mr. Moravec reported on the NSRB Cash Fund Balance, Grant Project Status Report and the
Reinvested Revenue Status Report. Further clarification of projects pending (Johnson County, Keamey County
and Merrick County) will be given at the next meeting.

M. Moravec reported on the NE One Stop Business Registration Portal. Chairman Gale requested
Brian Stevenson come back to the next meeting with an updated report and then the Board can address a change
in funding.

Mr. Bill Bidrowski presented the Contractor’s Report which included updates on the Board of Public
Accountancy, State Personnel Division, Barber Examiners, Johnson County and Business Services — ucCcC
projects.

Chairman Gale announced the next meeting of the Nebraska State Records Board will be determined at
a later date.

Ms. Hill left the meeting.

No further business appearing before the Board, Ms. Donley moved to adjourn; motion seconded by
Mr. Catlett.

Voting For: Catlett Curry Decker Donley Foley
Freimuth Gale Locwenstein ~ Osbom Riedese!
Vicars

Voting Against: None
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Absent: None

. The motion carried.

Chairman Gale declared the meeting adjourned at 12:25 P.M.

tate Records Board

Page 6



Nebraska State Records Board Grant Application

Agencies desiring grants from the Nebraska State Records Board for projects o improve
access to state government information should complete this application and follow any
procedures outlined in this application and any accompanying materials.
. GRANT SUMMARY
1. Name of agency applying for grant.
Board of Re gents, University of, Nebraska

2. Titte or brief description of the project.
Basic e-Government Training and in-depth Training with Follow-up Gundanee

3. Brief Description of Project:

The University of Nebraska will expand the successful Access e-Govemment curmiculum
to 12 additional rural counties, by bringing computer laboratories and Extension
expertise to local sites to teach hands-on computer fraining to elected officials and
county employees, After basic computer training, the program then provides information
about the importance of efficient and cffective governmental Web sites, Website
organization, and secutity/privacy concerns,

in addition, 10 county/regional sites will raceive more in-depth training of Excel and/or
Access as requested by counties, and will provide further gu:danee in the development
of a Web presence.

Elected officials have expreseed gratitude in bringing this training to their county
courthouses. Pre and post tests document that leamers significantly increased both
knowledge and skills relating to basic computer operations and e-government. We find
that counties participating in the program are enhancing operational efficiency and
improving customer service. We continue o have requests from other counties who

want to be trained.
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3. Grant request amount:
$24,541.00 See attachment for budget breakdown.

4. Will there be a fee for accessing records associated with this project?
No.

5. If yes, provide any statutory reference or authorization for the fee.
N/A

{l. GRANT DETAIL

1. Please describe the project in detail.
According to “Internet. The Mainstreaming of Online Life” by PEW Corporation
http:/Awww. pewintermet. org/pdfs/Internet Status 2005.pdf (accessed 12-12-0)on a
typical day in 2004, 70 million Americans would log onling. They like the intemet
because they feel it makes thern more productive and more connected,

Besides purchasing onkine, seeking news and other information, Americans are using
the internet to contact federal, state and local governments. Internet use is enhancing
the ralationship batween citizens and their governments. Accerding to PEW “E-
govemment applications are growing in popularity with online Americans. For instance
38 million have sent email to government officials to fry to influence policy decisions and
another 29 miftion have researched or applied for government benefits on govemmaent
Web sites. Many report that the convenience and usafulness of these sites have
improved their perceptions of how government functions.”

Nebraska has made significant progress in improving access to local and state
government through Nebraska.gov. More and more Nebraska counties are sesing the
need for a Web presence, and are seeking help in making those Web sites functional,

To introduce fraining funded through this grant, Extension Educators meet with Gounty
Commissioners or Supervisors and other elected officials to describe the training
available. This alerts officials about the importance, potential of and the "real world” of a-
Government. As one instructor states, “| haven't found one county that hasn't gotten
excited when they see this opportunity.”

Basic E-Government is offered to all county elected officials and county employees with
computer responsibilities. Training is conducted as follows:

» During ¢lass, pre-fraining computer skills evaluation occurs by having them complete
the online Pre-Test found at hitp://cari.unl.edufsurvev/pretest htm.

+ Up to six hands-on workshops per county will be offered to raise computer and/or
Intemet skills. Session topics include:

Windows Management

World Wide Web

Communicating with E-mail

Advanced Communication Tools

‘Word

Excel

g. Digital phatography

Access e-GGovernment Grant Proposal ' 2
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h. Basic e-Govemment concepts including
i. What citizens want from e-Govemment Websites
ii. Website design, hosting and outsourcing applications
ii. Security and privacy concems related to breaches

« ‘At the conclusion of the training, participants complete the on-line Post-Test at
hitp:#/cari.unl.edu/survey/posteval. htm.

» Participants are given “Cerlificates of Completion”. As requested by some elected
officials, Extension Educators are working with the various elected official
associations (Treasurers, Clerk, Assessors, Justice, gic.) to award credits, units
and/or points as authorized by the asscciations.

» New this year, will be the provision of Web reference materials, so after class,
participants will be able to see short audio/video dips to refresh and reinforce
concepts leamed in class. Extension staff are using software (Camtasia and
podcasting software) to create the materials More irmformation about reference
materials ¢an be found at hiip://fe-training.unl edu.

a At the request of local officials, Extension staff will teach in regional sites or through
such Web applications such as Breeze, more camprehensive training of software

- applications such as Excel or Access. .

Examples of impact from training this past year includes, but is not limited to:

+ A county dlerk streamlined her email by leaming how to create folders and manage
attachments and messages.

+ A county road superintendent learned how to manage his 911 road signs using an
Excel spreadshest,

« A county weed superintendent expanded her records by learning how to use
worksheets in her Excal files.

e A county assessor was excited to leam Tow to use tables in MS Word to enhance
reports to the county supervisors.

Examples of Website creation and enhancement include, but not limited to:

» One instructor reports that of the five counties trained, websites of four counties
{(Keamey, Frankiin, Harlan and Furnas) continue to be rapidly developing.

» Keamey county staff features new information and services including GI$ mapping
program that is accessible to the public. A courty technology commiftee meets
monthly to review new Web site development, discuss issues, and plans for timely
staff training. In January, they are planning to train bankers, insurance agents and
others in the usage and navigating the new GIS mapping on the county Web page.

s Frankiin County has activated their Webstte and have established a technology
committee (modeled after Keamey county), to discuss and act upon ideas 1o further
develop and refine the YWeb site for the purpose of better serving the public.

# Furnace County is beginning the process of Web development with the anticipated
activation date of July 2007.

Access e-Government Grapt Proposal C 3




2. Please describe whom the beneficiary or recipient of this service will be
and projected activity for access or use of the proposed service.

Beneficiaries of this service will be the:

+ Elected officials and county employees who will more fully utilize their computers
arrd operate their offices in a more efficient and professional manner.

= Counties that compiete the training will be able to take steps to develop user-
friendly Web sites or enhance the Web presence they have.

= DState of Nebraska staff will find local governments more knowledgeable about
on-line access to state's resources.

Long-term impacts will include:

= Nebraska citizens and businesses will utilize convenient and user-friendly Wab
sites to access information and fransact business in their county govermmant.

+ Citizens and businesses residing outside the state will also be able to access
governmentat information or axecute transactions with local govemmentat
entities.

+ Agencies and governmental departments will become mare efficient by
accessing information from various govemmental sites and participate in mter-
departmental/agency communication.

= County governments will improve customer service and anhance operational
efficiency.

2. Time line for implementation (specific completion date must be provided,
grant funde lapse if not expended prior to completion date)

» January 2007 — Counties who have already requested training, will be.
contacted to schedule that training. Promotion will be offered to other
counties.

» Summer 2007 — Continued Basic training, and Extension Educators will
work with counties that have received the training with previous grants,
and will offer additional help and resources to upgrade their Web site and
provide in-depth fraining to make their offices more efficient.

= Winter 2007-08 - Conduct post-fraining evaluation and reporting back to
grantors.

4, Agency contribution to project (labor, equipment, etc.)

The University of Nabraska-Lincain Extension will contribute professional expertise and
time to plan, facilitate, monitor and evaluate this project. Internet connectivity and
computers for training will be provided by Extension Educators or secured in cooperation
- with other agencies and organizations.
Educators that train inciude: Tony Anderson, Kent Been, Leslie Crandall, Rob Elrich,
Connie Hancock, Dennis Kahl, Tim Lemmons, Jenny Nixon, Phyllis Schoenholz, Dewey
Teel, Alan Vyhnatek, Carroll Welte, Deb Weitzenkamp, Gary Zoubek, and other trainers
who have been instructed by Extension Professionals,

Access e-GGovernment Grant Proposal | : 4 -




5. Has this project ever been submitted as a budget request?

Yes. During the: first year, Extension Educators successful trained twenty counties. This
past year, our grant application stated that we would train 17 additional counties, but we
were able to train 20 counties with grant monies secured. Those 40 counties are:
Antelope, Banner, Butler, Boyd, Box Butite, Burt, Clay, Chase, Cheyenne, Caolfax,
Cuming, Duel, Fillmore, Franklin, Furnace, Gardan, Garfiakd, Gosper, Harlan, Holt,
Jefferson, Keamey, Keya Paha, Kimball, Nance, Nemata, Nuckolls, Perking, Phelps,
Platte, Polk, Richardson, Seward, Sheridan, Sioux, Stanton, Thayer, Thurston, Wheeler,
and York counties,

6. Does the project require additional statutory authority (expiain)?
No. '

7. Why is the grant money needed for the project, and, if applicable, how will
the service be sustained once the grant money is expended?

The University of Nebraska is committed to working with county governments on this
training proposal. Extension Educators have earmarked the time needed, however,
operating budgets do not allow them to travel to the counties. County budgets have not
included the training costs in their prepared budgets.

This funding will help county governments become better educated concemning e
government applications. Following training, county governments will continue working
with Web developers of their choice to design complex Web sites.

8. Please describe how this project will enhance the delivery of state agency
services or access to those services.

Employees and county officials will become more proficient at accessing the State of
Nebraska online information. These same employees and officials will be able to direct
citizenry to the information available online,

e-Government training wilt help iocal government officials realize what criteria needs to
. be considered when developing county Web pages and accessing state and federal e-
governmental capacities.

9. Please describe how this project will
1. Improve the efficiency of agency operations:

This project will improve the integration of infformation and services across
organizational, geographic and political boundaries without having to incur the cost of
organizational changes.

As counties become more farniliar with 2 more efficient means of using software,
counties will increase efficiency of operations. County staff will see a decrease in phone
calls and personal contact as citizens become more aware of Web access and the
capability to print the government forms they need in real time. Nuckolls County had an
80% reduction on election night phone calls. Due to the Jack of a Web presence for the
2008 election in Fumace county and citizenry phone ¢alls wanting timely Web updates
of election results, elected officials are on a fast track to develop a Web presence. As
more counties become aware of efficiencies they will adopt content of other successful

governmental Web sites.

Access e-Government Grant Proposal 5




2. Facilitate collaboration among state agencies:

This project will facilitate coltaboration among state agencies by delivering information
and services without constraints due to time, place or availability of staff. Easier and
faster access to information avoids potentialy important conseguences stemming from
the lack of timely data.

University of Extension-Lincoln staff regularly train a locations. Nebraska Rural Initiative
student interns have helped teach e-Government, as well as other local instructors in
partnership with Extension. Nebraska.gov uses Web applications to train how to upload
local information to county Web sites. Discussions baetween various state agencies to
determine training needs continue to ocour. For example, conversations are occuiring
between Extension and Local Technical Assnstanc:e Programs (LTAQ) regarding road
department training needs.

3. Support publit/private partnerships in the delivery of public services.:

Dialogue continues between county government IT commiftees and community 1T
committees. Dacumented earlier is the work between Butler and Cumming countes and
their local communities to on the development and enhancement of Web portals for-
counties. Dialogue is occurming between Extension Educators and representatives of the
Nebraska Public Power District, who have created a data base of economic
development information for each town/village they supply electricity to, and the
possibility of how that information can be linked to local government Web pages.

Regional marketing conversations are beginning in the southem tier counties on tourism
similarites. Bxtension educators are providing podcasting treining to enhance these
efforts. Local economic developers, Highway associations, county commissioners, local
business owners, Extension Educators, are beginning to discuss the potential of tying
into county Web sites or county/regionai Web portals with marketing efforts. The intent is
to increasa the economic base of the region.

Ifl. TECHNICAL INFORMATION

1. Deacribe the hardware, software and communications needed for this
project and explain why these choices ware made.

Hardware needed for training will be provided by Cooperative Exiension if accessible, or
grant funds will allow computer labs (mcluding the BIT Mobile) to be rented, Software
utilized will include:

« Intemet Explorer and/or Mozilla Firefox for Web browsing
+ QOutlook Express to teach e-mail concepts

« Word

*  Excel

e Access

Carntasia and other software will be used to develop audioivideo clips of training
concepls to be placed on servers as a refergnce for paricipants who want to refresh the

Actess e-Govonment Grant Proposal 6




leaming occurred in classes.

Software for Web designing is not included in the training. Counties will choose their own
Web designer and design software discussions will continue with those entifies, :

2. Address any technical issues with the propesed technology including:

» Conformity with generally accepted industry standards. Projects with
interface with other state systems (such as distance learning systems}
should also address NITC technical standards and guidelines.

» Compatibility with Existing institutional and/or statewide infrastructure.

=~ Reliability, security and scalability (future needs for growth or adaption.)

Not applicable. This project doss not introduce new hardware or software. Concepts of
privacy, security, accessibility, etc., are taught to help make elected officials aware of the

need for policies that address these issues.

3. Describe how technical support will be provided.
Following curriculum instruction, counties need to contact the Web designer of their
choice for technical assistance and expertise. .

CONTACT PERSON FOR ANY QUESTIONS REGARDING THIS APPLICATION

Phyllis Schoenholz, Extension Educator pschoenholz1@uni.edy
225 North 4™ Phone — 402450.6678
Hebron, NE 68370 FAX 402.768.7212
Send grant notification to
Office of Sponsored Programs
Pre-Award

312 North léth 5t., Alex West Bldg.
Lincaln, NE 685B8=0430

Phone — 402.472.3171 Fax—402.472.9323

Signed this ’f{& day of ’)W ZUU“’

Dot

Director, Pre,LAward
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aGov Grant Worksheet - 2007

for counties
# countles 12
# ses8ioN3 5
fotal sessions €0
# participants 12
total partpts 144
— e . ————-—__ — - —
evaluaton 1.600.00
cumiculum
computers/lab
BIT Mobile 1,944.00 sessions 7.2 e 270.00
other 1,152.00 sessions 4.8 raie 240.00
postage - 500.00
printing 1,224.00 manuals 144 rate B850
supplies 500.00
lodging 1,500.00 nights 30 rate 50.00
meals 800.00 # meals 60 rate 1500
travel 5,820.00 # miles 200 mte 0.485
e ——————— T ——rrr i ;
total $15,140.00
indirect cost $1.514 00
grand total $16,654.00
Foliow Up to Beginning Countjes
#coynties 10
# sessions 2
total sessons 20
# participants ' 12
- total paripts 420
— — — T
avaluation 700.00
cumiculum
computers/iab
BIT Mobila 1,620.00 SEBSI0NS 6 rate 270.00
other 240.00 SESEI0NS 4 rate  60.00
postage S00.00
printing 1,020.00 manyals 120 rate B.50
supplies 500.00
lodging 500.00 nights 10 rate 50.00
meals 150.00 # mesis 20 rate 7.50
fravel 1,840.00 # miles 200 rate 0485
—— —— T ey .t —————— L —— iy
total $7,170.00
indiract cost $717.00
grand total $7.887.00
%24 541.00

Total Grant Money Requested $24,541.00




Nebraska State - : John Gale

Records Board o Chairman
State Capitol, Saite 2300 : T (402) 471-4079
Lincoln, NE 68509 ‘ ‘http:/fww.nol.urg |

APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

{Local Goverament Grant Applicaﬂon)

services should complete this application and follow any procedures outlined in

this application and any accompanying materials.

I. Grant Summary - . | o
City of South Sioux City, Dakota Coumey/City Law

1. Name of entity applying for grant Enforcement Center apd 35C Library Roard

2. Tite of Project "In touch with our communi ty"

3. Brief Description of Project

The City of South Sioux Ciry, Dakora County/City law Enforcementr Center and the
S55C Ldibrary Board woold like to implement a Fyatem of software and harduare that wil!
allow the public electronic access in full text searchable files to wvarioug Eovermpant:

documenks,

3. Grant request amonat § , 25,000 (%23,000 Limit for collaboratiye grants,
510,000 Emit for single jurisdiction Erants) :

4. Wil there be x fee for accessing records associated with this project? __IE

5. If yes, provide any statutory reference gr Authorization for the fee No




NSRB Grant Application
Page 2

II. Grant Detail
1. Please describe the project in detail (you may attach this description)

The City of South Sioux City/Dakota County Law Enfercement Center would like to
implement a system of sofiware and hardware that will allow the public electronic access
in full text searchable files 10 various government documents-i.e. ordinances, forms,
citizen requests, hearing notices, resolutions, and incident reports.  The documents
available to the public will not be limited 1o just the above addressed documents,

These documnents are currenily in a paper format in multiple buildings (some of which aye
blocks away from the main ¢ity/county offices) and have to be requested at the
city/county offices with limited hours of operation. Because of this, the public has to
wait for hours, sometimes cven days to receive requested documentation. Having a
paperless system will allow the city/county to provide access 24 hours a day and seven
days a week to anyone requesting documents via a secure 128 MB SSL encrypted
Internet connection.

The three sections of the project are as follows,

1. PaperFlow Lite-Very powerful batch scanning interface with database
match and merge indexing automation capabilities. The city/county plans
on having three licznses of this software with high volume scanners at
three locations (Dakota County Law Enforcernent, South Sioux City

~ Library Trustee Board, and the City of South Sioux City),

2. OCR Flow-Provides the capability to convert entire documents into full
text searchable files. The conversion facilitates full-text search
capabilities as well as exporting out to PDF, Word, Excel and other

“formats. Only one license is required for this project.

3. ImageSilo-A massive, off-site-ultra secure onlme document and content
management system specifically designed to facilitats the management
and flow of information for organizations of any size and ailows the
public to easily retrieve and deliver any part of information anywhere in
the world in an instant. ImageSilo delivers this capability to the public
without any capital expenses or increased administrative burden. This is a
month]y rental program and the city would only pay for the amount of
space used on an ongoing monthly basis. Retrieving documnents will be as
easy as integrating a web link on the city’s web site that will redirect the
user to the public information and documentation.

Attached are screen shots used by other mutticipalities along with instructions,




NSRE Grant Application
Page 3

2. Please describe whom the beneficiary or recipient of this service will be and
projected activity for access or use of the proposed service

The geperal public of South Sioux City and Dakota County would have easy and 24/7
access to all public information and documents input into this system. This in return will
give the citizens more information and make them a greater part of government activities.
In todays fast pace society it is increasingly harder to access govemment offices during
regular business hours; this technology would allow access to information and services
24/7. City offices are only open from the hours of §-5 and Public Works office is only
open from 7-4:30. |

Onee the project bas been implemented the public will soon become aware of this access
by documenting it on the city’s web site and in the monthly newsletter. The city has been
using our web site 1o take polls of our citizens for sometime now and have seen a great
increase in the amount of citizens and residents that complete online polls. We view this
Project as a vital addifion so we may provide better service at more convenient time to
our citizens, residents, and the public,

3. Timeline for implementation (specific completion date must be provided, grant
funds lapse if not expended prior to completion date) '

Immediately with a completion date of three months from award of grant.

4. Subdivision centribution to project (labor, equipment, etc.)

Computers

Servers (both on and off site) ,
Labor: Local college interns and city staff
Equipment/software maintenance

City IT staff support

5. Is other funding available for this project (explain)?

$15,000 has been set aside in the 2006-07 budgets for this project. This grant is vitally
important to assist with the funding of this project for a scope of this work. -



NSRB Grant Application
Page 4

6. Why is the grant money needed for the project, and, if applicable, how will the
service be sustained once the grant money is expended?

Due to current budget restraints and cuts in state funding it has become even more
important that the look for other funding sources. The city/county continually looks for

innovative ways to cut cost and increase service to citizens.

The ongoing expense for sustaining this service will be included in the City’s budget and
savings in providing service to help offset any sustaining cost. ‘

7. Please describe how this project will enhance the delivery of government services
or zecess to those services (you may attach a separate sheet if needed)

Offices of the City of Sourh Sioux City are currently located in various locations. Fach
department has files for its department. No central filing systemn is currently available
due to the locations of various departments. To increase efficiency, an electronic filing
system will allow the public as well as city employees to access all file documents from
their Iocation and the Public to access records through the City’s website. The electronic
filing system would allow city personnel and the public to access records by word
recognition and view/print at their convenience,

8. Please describe how this project will improve the efﬁciencjr of government
operations (attach additional pages if needed)

Currently the originals are kept with each department. If a file is needed, it is NECessary
to contact the specific department handling the project to receive the file or a copy of any
documents needed. Access to an electronic filing systern with OCR capabilities will
allow quick and immediate access to this information and paperwork thus providing more
efficient service.lo the public. It will also reduce the cost of making and storing multiple
copies,

9. Please describe any collaborative effort among multiple jurisdictions or political
subdivisions related to this project (if applicable, attach additional pages if needed)

All departments within the city will have access to utilize this system. A few have been
listed below but will not be limited to thase few,
. 1. Dakota County Law Enforcement
2. South Sioux City Library Trustee Board
3. City of South Sicux City ‘
4, Public Works



NSRB Grant Application
Page 5

10. Please provide information on who will complete the project (in house
personnel, outside contractor, combination of both, ete.)

This project will be completed through the efforts of City persornel, the software VAR
provider and the City's computer technical support provider.

11. Does the praject involve the licensing, permitting or regulation of businesses, if
yes then explain how the project or service will allow integration with the State of
Nebraska’s Business Portal and the one-stop online business regulation system,

No
ITI. Technical Information

1. Describe the hardware, software, and communications needed for this project
and explain why these choices were made. '

Input and Scanning Software—- each site.

Qptical Character Recognition of entire documents — only one needed, Provides
capability to convert entire data groups of documents, or selected documents to full text
data. This conversion facilitates full-text searching capabilities.

Docurpent scanner - each site.

Retrieval and Display ImageSilo ~ based on data space usage.

The City would utilize current computers and servers,

2. Address any technical issues with the proposed technology including:

* Conformity with generally accepted industry standards. Projects which
interface with state systems {snch ag distance learning systems) shonid also
address NITC technical standards and guidelines,

* Compatibility with existing institutional and/or statewide infrastructure,

* Reliability, security and scalability (future needs for growth adaptation),




NSRE Grant Application
Page 6 :

3. Describe how technical support will be provided.

City personnel will handle minor issues. The City will also have the fui] support of the
VAR (Value Added Reseller) locally. The VAR has been a private business in the Joeal
economy since 1969. They will provide telephone and/or onsite support in the event of
any issues needing technical assistance arises. The manufacturer of the software also
have telephone technical assistance available from 8-6 CMT with ongoing support
contracts up to date.

The citjr will budget the annual expense of Ongoing maintenance coniracts to ensure that
- this level of customer service and technical assistance is available, . :

4. Describe how the Project will Enmply with the State’s Technology Access Clause
http:f’/www.nitc.state.ne.us/standardsfgcaessibilitv/g_acﬁngl.hlm

We have read the access clause requirements and anjr application built with grant funds -

will comply.



IV. CONTACT INFORMATION, SIGNATURE

Contact person for any questions regarding this application Sug Murray

| Phone #402-494-7504 E-mail smurray@southsiouxcity.o org

Signed this ﬁ day ofM):ﬂﬂﬁ

‘ Slgnatnrﬁ
Mayor
‘ Title
Please Return to;
State Records Board
Suite 2300, State Capitol
P.00. Box 94608
Lineoln, NE 68509-4608

ATTACHMENT 1



Digitech Systems Ine. Archival and Retrieval System Pricing Schedule

PaperFlow Lite (Input & Scanning Software)-three seats.
Includes (12 Months of software telephone and onsite support) $325.00/seat after initial
year. -
1. Very powerful batch scanning interface. Includes database match and merge indexing
automation. Capability to upgrade to more powerful versions of PaperFlow.
2. One half day of set up installation and project creation
3. One High Speed Document Scanner
One Panasonic KV-87065C- 69 ppm simplex, and 114 duplex—USB or 2.0, SCSI
Color and B/W Scanning, business card to 11 X 17 scanning,

OCR Flow (OCR of entire documents) one seat,
Includes (12 Months of software telephone and onsite support) $395.00 after initial year.
1. Provides capability to convert entire datagroups of documents, or selected documents to
full text data. This conversion facilitates full-test searching capabilities as well as
exporting out to PDF, Word, Excel and other formats. ‘

ImageSilo (Off-Site, Ultra-Secure online document storage)

Includes (12 Months of software telephone and onsite support) $250.00 afier initial year.
Unlimited concurrent users of PaperVision (Company Wide)

Scalable (add storage as needed) ‘

RAID Level 5 Storage (Always have vour information backed up offsite)

HIPAA Compliant ' '

“Any Document, Anywhere, Anytime" .

Extensive audit trails provide detailed security logs and specifics regarding productivity
and utilization ‘ ‘

S

Installation, Training, and Implementation:
1. Extensive on-site consulting for Network Setup {Softwars installation, administrator
training, user setup, and server software installation including network structure).
2. 3etup and consulting for indexing and file project organization. (Total of 8 hours)
3. Extensive user traning on PaperFlow, OCRFlow and ImageSila.

Software and Scanner Investment-(PaperFlow, OCR Flow and Scanner) 538,325.00

Initial ImageSiio monthly storage rental
$75.00/GB/Month (see attached schedule of pricing)
Sue,

If you have additional questions please refer to the additional information enclosed listing
product specifications or call me at 712-277-8218.
Paul Young




ImageSilo® improves efficiency and
performance for the City of Charloite

The City of Charlotte, NC is 2 robust —
metropolis with just over 600,000 total Keay Benafits
population. As of May 10, 2004, the City ,1
began using ImageSilo® by Digitech Systems | Increased revenue

to manage all their electronic documents from  {} Enhanced IT cost savings
city contracts to meeting minutes, "

. Itnproved operating efficiency
The complexity of city government requires

- several geographically diverse offices to share {3
infarmation across departmental lines in a g Improved customer service
timely manner. Unfortunaicly, the legacy, : ‘
paper-based filing systern in use by the City of |8

* Charlotte was difficult to maintain apd made it * |f
extremely complicated to share eritical 8 Augmented the quality of avajlable
information in a timely manner. : dats and analysis ‘

Increased employee performance

Dpeﬁed new marketing

opportunitics

With critical city documents now housed on : Streamlined decision-making
Iﬂ‘lﬂ.gﬂSHO, the C[ty has recognized : processcs

considerable efficicncies in cost and -

performance as City workers can access any
document, anywhere, anytime, In addition,
many of these documents have also been made
available to the public via the City's website.

Shnrténﬂd traiving cycle for new
employees

The Situation

Charlotte, North Carolina is recognized as 2 major center of commerce in the snuthﬁast region.
As you might imagine, in a city this the

'requested documents oﬂen'c
not prowdﬂ thf:m in a t:mely

into-a smg[e system dnd the accéssib
geographm boundaries; lee all orgamzatmns xhey
* building rcve.:nue '




The initial installation of ImageSilo included the City’s human resources, information
technology, accounting and finance, research and development, marketing, sales, and
distribution departments. AIS provides scanning and imaging services and then uploads the
inforrnation into the City of Charlotte’s ImageSilo account. : :

The documents now managed on ImageSilo include tiff images, PDF files, Word documents,
PowerPoint presentations, Excel spreadsheets and many other diverse file types.

As an organization that interacts with the public as a critical business function, the City could -
not afford a long downtime in between systems. Training and installation of ImageSilo took
Jjust days rather than weeks.

Recognized benefits

City departments now share information quickly and
easily across geographic and organizational
boundaries resulting in faster and better decisions
thraughout the city government. Contracts no Jonger
are loat or misplaced delaying work on critical City
projects. A City worker now simply logs into their
ImageSilo account and by typing in a few key phrases
ca find not only the document they were looking for,
but also related documents that can help provide
perspective for critical decisions,

The public also has access to information through a
web portal setup by the City and AIS. This portal
allows a citizen to access meeting minutes and other publicly available information through a
link to ImageSilo where the document is managed. The system ¢an even track who is accessing

the document and for what purpose.

Brenda Freeze, the City Clerk for the City of Charlotte and champion of the IrnageSilo project
enthused, “This i3 a great system. It offers multiple benefits including instantaneous document
retrieval, increased productivity, and space savings through eliminating the need for individual
depariments o keep multiple copies of documents in filing cabinets.”




City of Charlotte’s Quick Tips Guide to searching for Contracts

ImegeSilo is b software ool to asgist e City of Charlotz roployess and citizens of Charlots o find and retrieve public information [Ciry Comei
Contractt) maneped by the ity of Charlewe City Clerk 't offos, .

AL sy paint wheg you are uging imageSilo and need further oysistante you can siways reference the Al shacteul in the lop right hand comer of the
aceen.

1. Barating for & i ity Connell Gy ccinment
a. Typs in tha Do type, Contradt type, Cantrect Numbar, amandmeni Mumbar, Sompany Mama, Sublect, Date,
Ammcant, AN Depattrmant i e selected falda

searched.

2 Seiect the decyumerns, and navigate thoughout. Ses chart below.



Navigation;

You e navigats thiough pages within the documen & well as through the documernts In your search maulis st by clicking the:
apprapiate toolbar Mo

Diaplays the firat bagu of ihe previdus documant In the
twarch rasuls Let,

Dlsptays the firet page of tha first docurnent ¥ the:
scarch results U5t

Displays the firat page of the last document In the search

Ditglays the first page of he next degument in the
raguts ixt

searnhy raguits lal,

Di=ptays i Frst page of tha curment documen.. Displays the provious pago of the cumerd Jocument,

Displays the next pagm of tha currant documesnt. Dyt th s pegy of the curmnt documes

. Jumps b & speciiic paga of the current document,

Yiewing Documatis and Images:

¥ou can manipuiate your view of ihe decurrsent by acaiing, roaming, and ratating. Ta 2oom inon & reglon of n mage, sirply uas your aft
maousn button 1o click and drnw 3 rEgion around the Anea that you wieh 19 zoom in on (fiom tap-eit corner bo bottomeright carmer). You can
fight-mause elick on the image and select Resat (mags 1 2oam the Image 1o the size of the window and saf the rotation BACK to Zem. Whila
viewing a zeamed portion of an image, you &n hokd dewn your <Cli> key Bnd Isft mouse bution and pad te image

EE@ Zooma the Image or document o display o ull Ei“f'j Zooma the imege to display itz full
] wiom. L et

[(‘i:? Zoame the image or document ta i inside tha
Wk

w ¥ Rotatea the image 90 degreoes,

Printing Documents:

Whils viewing the documert you wish 1 Srirt, xaiect the Frint buttoa on tha tootbar. H any annotaions ane disglayed, they will e

priniad with ihe decument.




Select the Page Rasge to ermmd and click the Email bution.

Tha salacizd pages will bt gatherad tagather and s ervsil will bé campilad. ImageSils will then taunch your Satault MaPI.
compliant eMmad application and creats ihe email 48 3hown below, inciuding the sitachment end document indsx valuss for the

dessymentis) baing ernailed.




Minutes - Clerk of the Board

Page 1 of 2

= Clerk of the Board
FronMeCorolt. -+ . . b
Clerk Homepage | Aboutthe Clerk | News | Jobs | Site Map

Starch Blark of tha Board

[ 1£3

Main Menu
B Meetings
W Agendax
M Minutes
W Boards &
Commission List
@ Ordinances
B Licanes & Permits
N Propery Tax
Reclassification Appesls
B Public Document
Request Forms
M Tax-Deedad Land Sale
#l Brownfield Applications
X Claim Farm
N Special Taxing Districts

R Homs

hitey: fwww mancona_eoviclk board/Minutes.aspx

Minutes of Board Meetings (2004-present)

We are currently in the process of converting Meeting Minutes for 2004 to present (Be
approved minutes) which will be available on our website. To viewiresearch thesa do

they become avallable, you may browse our galendar for a specific date, or use Mir

Enging below.

| Search Minutes,

[ Search Minutes )

et e e w1

If a particular set of minutes are available in our office and have not been upldaded, y
always visit our office and submit a Public Records Request for the minutes you are it

Archived ‘Min.utes of Board Meetings (1995-2003)

Meeting Minutes for all Maricopa County Board of Supervisors meetings dating from 1
file in the Clerk of the Board's Office and are open for pubiic review, and/or copying, d
business hours. The published Minutes consist of Fomal meetings, Informal Meating:
Sessions and Study Sessions. Board Minutes from {995 to 2003 are avallable on this
website,

Site: www.lmagesilo.com

[ Searchimage Silo |

By selecting the Login button, you are indicating
that you agree to the terms of ImageSile's Acceptable Use Policy

Image Silg {nstructions
Please contact Shirley Million at (602) 506-7065 for more information.

General Admin Hourg
Man-Fri: Bam-5pm
except holidays

Maricopa County Clerk of the Board
Fran MeCamgil

301 West Jefferson, 10th Floor

Fhoenix, AZ 85003

Ph: 602-506-3766 Fax: 602-506-6407
TOD: 502.506.2000

117172006



PaperVision - Login : | | Page 1 of 1

Logout | Help

City Clerk Documents Login
Public Access User Name is public & Password is public

User Name: | |

Password: | T
Source: 24.1168.61.139

Login ]

Crry oF ORILANDO

Copyright ©1398-2002 Digitech Systems, Inc. All Rights Resarved
For support Information, please contact:
Orlando City Clerk
For asslstance click on Help In the upper right hand corner

httn://198.190.151.17/papervision/Login.asp : 117172006



MuniMetrix Instructions

. To access archived Board of Supervisor, Flood Control District, Library District or
Stadium District minutes, you must access the ImageSile web-server. Minutes are
available from the year 1995 to 2003, For any minutes not available, contact the Clerk
of the Board at (602) 506-7947.

. Open Internet Explorer and enter: Attp/www. imagésilﬂ.cam in the address line, This
will bring you to the home page of Image Silo. Along the left side of the screen is a
-~ list of options. Click on the last option “User Login.”

. The login screen will be displayed. Enter the Entity ID, your User Name and
Password.

For the public:

Entity ID— 1955
User Name — mcpublic
Password = public

. This will bring you to the available projects (types of meeting minutes available)
screen. Double click on the project you wish to view or highlight the project and
press the Search button,

. The search screen will be displayed. The search screen displays the index fields
available to search by, as well as a field for Fulf Text Criteria. You may search by
one or more index fields, by full-text criteria, or a combination of the two. Also, you
miay want to run a date range search for documents containing a particular word or
phrase, :

SEARCH FIELDS

Date: From/To (01-01-2003 to 03-03-2003, format date as shown here)
Type: Formal, Informal, Special

Search Type: Or/And (choosc one)

Sert By: Date/Type (choose one)

Full Text Criteria: (Enter words or phrases here)

Search Type: Boolean Search or Natural Language (choose one)

Options:

Stemming Search (Refers to root word origins. For example,
Search, Searching, and Searches all have Search as the root stem.
Some search engines use stemming to provide results from more



than just the entered search terms. A search on Boat could retumn
results on Boating or Boats.)

Phonic Searching (Phonic searching looks for a word that sounds
like the word you are searching for and begins with the same
letter. For example, a phonic search for Smith will also find Smithe
and Smythe.)

Fuzzy Searching (Fuzzy Searching lets the user find documents, even if
the words being searched are misspelled due to optical character
recognition (OCR) errors. For example, a document containing the phrase
"United States of America" could be found even though "United" might
have been OCR'ed as "United, Unlted, Vnited, or Vn!ted" and "America"
might have been OCR'ed as "Amerlca”, )

Synonyn Searching (Synonym searching finds synonyms of a
word that you include in 2 search request. For example, a search
for fast would alseo find quickly.)

. After performing your search, the results screen is displayed showing a list of
documents matching the search criteria. To list the documents in ascending date
order, click on the word “date.” To switch back to descending order, chck “date”

again.

. Click on the document you wish to view. The document will be retrieved and
displayed, :

. To locate your exact search criteria within the document, simply right click on the
document and left click on search full text results. The full texs search results screen
will be displayed, This screen includes the page numbers and a portion of the
sentence where each occurrence of the word or phrase appears. Highlight the page
you wish to view, and press the view button.

. To print the document, click on the print icon. You can choose to print either the
entire document or a specific page range.




Technical Advisory Committee
o the
Nebraska State Records Board

Grant Application Review

Applicant: City of South Sioux City, Dakota County/City Law Enforcement Center
and SSC Library Board
Project Title: “In touch with aur cammunity”

Resolution passed by the Technical Advisory Committee after reviewing the application at their
meeting on November 30, 2008, and reviewing answers from the applicant to questions from the
committee:

The committes, having reviewed the grant application from the City of South Sioux City, et al.,
finds that:

» The project is technically feasible.
+ The proposed technalogy is appropriate for the project.
» The technical elements can be accomplished within the proposed time frame and budget.

Technical Advisory Committee Members (Neb. Rev. Stat. §84-1 205,01)
- Righard Brown
- Brenda Decker
- Walter Weir



STATE OF NEBRASKA

j Dave Heineman : DEPARTMENT OF ADMINISTRATIVE SERVICES
Carlos Castillo

[director

January 11, 2007

Secretary of State John Gale, Chairman
Nebraska State Records Board

Dear Secretary Gale and Board Members:

As a courtesy to Board Members, DAS ~ State Personpel is providing a copy of the grant
application d.ppI‘DVE‘.d by the Board.

This application outlines the project that will be undertaken to develop an interface
between the State of Nebraska's Applicant Tracking System and the Nebraska
Information System.

Thank you [or your support in this matter.
Sincerely,

Pl

Mike McCrory, Inrector
DAS — State Personnel

Enc.

State Personnel Division * Mike McCrory, Director
301 Centennlal Mail Sauth « P.Q. Bax 94905 « Lincoln, Nebraska 68509-4%05 » Phaone (402) 471-2075
An Equal OpportunliwAffirmative Action Emplover
Frintad with 8oy INk on racycled papar
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9/06 , : :
APPLICATION FOR STATE RECORDS BOARD GRANT TO IMPROVE ACCESS TO

PUBLIC INFORMATION
(State Agency Grant Application)

State Agencies desiring grants from the Nebraska State Records Board for projects to improve
access 1o state government information should complete this application and follow any procedures
outlined in this application and any accompanying materials.

I. Grant Summary

1. Name of agency applying for grant
Department of Administrative Services - State Persormel Division

2. Title of project
Develop an interface that electronically transfers specific applicant information contained in the
State of Nebraska’s applicant tracking system, to the Nebraska Information System (NIS).

3, Brief Description of Project
The collection and storage of new employee information is one of the responsibilities of State
Human Resource professionals. In order to efficiently complete the task of transitioning applicant

information to employee information, an interface between software programs is necessary.

Initially, key information is captured and stored in the applicant tracking system. The interface
would allow specific information to automatically populate in the State of Nebraska’s Information

System (NIS).

3. Grant request amount
$25.000. Refer to Question #7.

4. Will there be a fee for accessing records associated with this project?
No

5. If yes, provide any statutory reference or authorization for the fee
N/A

. Grant Detail

1. Please describe the project in detail.

Once an individual is hired, multiple screens located in the NIS Employee Master and Employee
Address Book must be populated. Much of the information entered into NIS can be obtained from
the State of Nebraska’s Applicant Tracking System. Information an applicant submits through the
online employment application contains data that is used as the foundation of the Employce Master
Record. Development of an interface will relieve HR stafl of manually creating the new employee
record. Staff assigned to the Project will evaluate and identify the exact information from each
system that will be transferred.



9. Please describe how this project will 1) Improve the efficiency of agency operations; 2)
Facilitate collaboration among state agencies; 3) Facilitate collaboration between state
agencies and other public institutions; Support public/private partnerships in the delivery of
public services (you may respond to any or all of these criteria in your answer, attach
additional pages if needed). ‘

The end result will show efficiencies in maximizing use of staff work time. All agencies, boards
and commissions use NIS to record employee information. Staff will be relieved of the task of
tepetitive data entry. Information entered by the job applicant and transferred to the employee-
database eliminates the possibility of errors occurring and allows staff to focus on other
responsibilities.

I1l. Technical Information

1. Describe the hardware, software, and communications needed for this project and explain

why these choices were made.
No additional hardware or software is required. Server space will be leased from the Department

of Administrative Services - Office of the CTO. NIS Users will not have lo perform additional
functions either o obtain/see results of the interface. The bulk of the work 1s centered on writing
the specifications, and having appropriate staff develop and test the interface.

2. Address any technical issues with the proposed technology including:
« Conformity with gencrally accepted industry standards. Projects which interface with other
state systems (such as distancc learning systems) should also address NITC technical

standards and guidelines.
The interface will be done in conformity with NITC technical standards and guidelines.

» Compatibility with existing institutional and/or statewide infrastructure.
NIS has confirmed compatibility with the Statewide NIS system.

+ Reliability, security and scalability (future needs for growth or adaptation).
The interface will reside with NIS. Standards for reliability and security will conform with NIS

requirements,

3. Describe how techmical support will be provided.
Interface work will be a joint effort between the Department of Administrative Services and NIS

teams.



Technical Advisory Committee
to the
Nebraska State Records Board

Grant Application Review

Applicant: Department of Administrative Services - State Personnel Division

Project Title: Develop and interface that electronically transfers specific applicant
information contained in the State of Nebraska's applicant tracking
systemn, to the Nebraska Information System (NIS)

Resolution passed by the Technical Advisory Committee on Novernber 30, 2006:

The committee, having reviewed the grant application from the Department of Administrative
Services - State Personnel Division, finds that:

+ The projact is technically feasible.
+ The proposed technology is appropriate for the project.
« The technical elements can be accomplished within the proposed time frame and budget.

Technical Advisory Committee Members {Neb. Rev. Stat. §84-1205.01)
- Richard Brown
- Brenda Decker
- Walter Weir



Addendum Four
to the
Interagency Agreement Between
Nebraska Liquor Control Commission
and
Nebraska State Records Board

This Addendum Four to the Interagency Agreement between the Nebraska Liguor Control
Commission (NLCC) and the Nebraska State Records Board sets forth certain services to be
provided by Nebraska.gov (operated under the auspices and authority of the Nebraska State
Records Board), prices to be charged for such Nebraska.gov services, and terms of payment for
such Nebraska.gov services.

Project: Liquor License Renewals

Price: This addendum covers all Nebraska Liquor Control Commission license renewal
transactions processed electronically with the Nebraska Liquor Control Commission through
Nebraska.gov. Nebraska.gov shall receive $1.00 for each and every license renewed
electronically through Nebraska.gov.

Terms: Nebraska.gov will process the total of all transactions through the state selected credit
card merchant, These funds will be deposited on behalf of the Nebraska Liquor Control
Commission. Nebraska.gov will submit an invoice to the Nebraska Liquor Control
Commission at the close of cach month for the total number of renewals processed. Terms of
payment are net 45 days.

By: Date:
NLCC Signatory Authority
Nebraska Liquor Control Commission

By: Date:
Authorized Officer
Nebraska State Records Board
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MEMORANDUM OF AGREEMENT

1. Name of Project:
Nebraska State Records Board - Technical Assistance Project

2. Project Description and Objectives:

The Nebraska State Records Board (“Board™) was created in 1961 as an advisory
board to assist the State Records Manager in developing policies and procedures
for state and local government records retention, In 1997, LB590 expanded the

~duties of the Records Board to include oversight and management of electronic
access to state government information, including information provided over the
internet. Among the major duties of the Board are the authority to contract with a
network manager, Nebraska.gov, for access to statc government information and
the authority to set rcasonable fees for access to certain records.

The Office of the Chief Information Officer (*“CIO™) was created in 1998 to
provide policy direction for the use of information technology in Nebraska state
government. In 2006, LB 921 expanded the responsibilities of the CIO to include
dircct oversight of the state’s technical operational entities, the Division of
Commmunications and Information Management Services.

This Agreement is between the Board and the Office of the CIO for technical
assistance. The Office of the CIO will provide staff support and technical
assistance to the Board as detailed in this agreement.

The objectives of this project are:

(N To provide the needed technical expertlse to assist the Board, on an hourly
basis, beginning on the effective date of this agreement;

(2) To revic:w techmical elements of grant applications;

(3)  To review technical elements of Revenue Reinvestment applications;

(4)  To review newly designed and developed applications by Nebraska.gov
for projects approved by the Board to assure compliance with the usual
and customary standards in the industry for design assessment and
evaluation before implementation; and

(5)  To provide staff suppert for the Board’s Technical Advisory Committee
established in Neb. Rev. Stat. § 84-1205.01, and the Board’s Operations
Subcommittee, established by the Board on April 28, 2004,

3. Project Manager;
Rick Becker, Government Il Manager, Office of the CIO



Project Manager Tasks include:

(1) Providing staff support to the Technical Advisory Committee and the Board’s
Operations Subcommittee. Duties include: calling meetings of these groups;
preparing draft agendas; and preparing reports as appropriate.

(2) Coordinating technical reviews of grant applications for the Technical
Advisory Committee.

(3) Coordinating other ad hoc technical reviews and technical analyses at the
direction of the Projcet Sponsors.

(4) Reporting to the projoct sponsors and their designated representatives
regarding the activities performed under this agreement.

4. Project Sponsors:
John A. Gale, Chairperson ()f the Statc Records Board
Brenda Decker, C1O, State of Nebraska

5. Billing Information:

The IMServices Division w1th1n the Office of the CIO uses a system ot Billing
Accounts, Job Codes and Work Orders for authorizing work and tracking costs
for specific projects.

An existing billing account, or job code and work order can be used, or new
accounts or systems can be established.

All costs will be billed on an hourly basis, The project manager will be billed at
the rate of Senior Applications Developer.  Other types of positions and billable
rates include:

FY2007 FY2008
_ Position Rates Rates
Desktop Support | 48.00 60.00 ]
_Applications Developer 56.00 60.00
Senior Applications Developer 67.00 70.235
Lead Applications Developer 74.00 81.25
Data Networks Advanced Problem Resolution 7400 81.25

6. Budget:
Total annual costs associated with this project are not to exceed $50,000.



7. Term:
This project will have a term from January 16, 2007 through December 31, 2007,

with the option of annual renewals. Either party may terminate the agrcement
after 30 days’ written notice.

8. Resources Required:
Project Manager Part time 5%-10% (1-2 days per month)

Technical Analysts Part time 5%-30% (1-6 days per month)

Technical Analysts will vary depending on the technical review required.
Amnalysts will usually be employees of the Office of the CIQ; however, depending
on the expertise required, analysts from other agencies or entltles may be called
upon to assist in the reviews.

9. Steering Committees: ‘
Work on this project and under this Agreement will be guided by the two existing
State Records Board committees: the Technical Advisory Committee and the
Board’s Operations Subcommittee, under the supervision of the State Records

Board and its Chairperson.

10.  Project Assignments:
The Secretary of State as the State Records Administrator and Chairperson of the

State Records Board shall have the sole discretion to decide, under authority of
the State Records Board, when a Technical Assistance Project shall begin, its
nature, and when it shall terminate. The Chairperson shall also have the authority
to approve for payment the billing staternents submitted by the Project Manager
for all services rendered under this Agreement.

APPROVAL OF MEMORANDUM OF AGREEMENT

The signatures below indicate a binding commitment to, and approval of, the contents of this
Memorandum of Agreement and to its successful completion.

Date: January 16, 2007

John A. Gale, Chairperson
Nebraska State Records Board

Date: January 16, 2007

Brenda L. Decker, Chief Information Officer
State of Nebraska

Approved by the State Records Board at its regular meeting on January 16, 2007.



STATE OF NEBRASKA

ave Heineman BOARD OF PUBLIC ACCOUNTANCY
PRI .0, Box 94725, Lincaln, MNE 68509
140 N, 8th 5t #2990, Lincoln, NE 68508
(402) 471 3595 ur (B00) 564-6111

Fax (402) 471 4484 E-mail: nbpall@nol.org
Home Page: www.nbpa.ne.goy

=

Novembet 29, 2006

Mr. John Gale, Secretary of Statc
State Records Board

P.O. Box 94608

Lincoln, NE 68509-4608

Dear Mr. Gale:

As a member of the Nebraska State Board of Public Accountancy {Board), I have
previously expressed my disappointment to you concerning our Board’s computer/online
projects being currently developed by Nebraska.gov. [ have been overseeing and
-monitoring the project for our Board based on early problems with NOL and currently
Nebraska.gov. Problems included NOL staff turnover, communication, and
documentation of the project.

I am pleased to report that after my recent meetings with Mr, Bill Bidrowski and the
current staff from Nebraska.gov assigned to our project, substantial progress is being
completed at this time on our projects.

Our Board wanted to keep you updated to the progress of our project and al this point is
generally pleased with the current work being completed by the Nebraska.gov staff and
would recommend at this point that any future State Record Board contracts with
Nebraska.gov be renewed. Do not hesitate to contact me if you have any questions and/or
COnCerns,

Sincercly,
Dougkfs W. Skites, Vice-Chair, CPA
Nebraska State Board of Public Accountancy

McPherron, Skiles, & Loop, PC
111 West D Streel
McCaole, NIZ 69001

(308) 345-5100




DMV/NSRB/NIA

AGREEMENT
of
NEBRASKA DEPARTMENT OF MOTOR. VEHICLES,
NEBRASKA INTERACTIVE, LLC,
and the
NEBRASKA STATE RECORDS BOARD

This Agreement is made by and between the Nebraska Department of Motor
Vehicles (heremafter “DMV™), Nebraska Interactive, LLC (hereinafter “NIA™) and the
Nebraska State Records Board (hereinafter “NSRB”™), to provide access to (he Nebraska
Department of Motor Vehicle's data files through a network manager, an electronic data
service operated by the Nebraska State Records Board pursuant to the Records
Management Act, Neb, Rev. Stat. 84-1201 through 84-1227,

In consideration of the mutual conditions, covenants and promises contained in
this Agreement, the parties agree as follows:

I: SCOPE

1. Mutual Assumptions.
The DMV maintains data in computer databases that contain public records as

well as personal information and sensitive personal information that are protected by
statute and regulation.

There is public demand by companies and individuals for such data.

The NSRB has the authority to provide for systematic and correlated management
of records containing information essential to the operations of govemment and to protect
the rights and interests of persons and safeguard such information against all forms of
disaster and unauthorized release or unauthorized access.

The NSRB must also oversee use of technology to mect a growing demand for
electronic access to public records as allowed by law and with Legislative oversight.

The NSRB employs NIA as network manager to direct and supervise the day-to-
day operations aud expansion of the gateway or electronic network to make public
records available electronically for fees as provided in statute or approved by NSRE,

Data maintained in DMV computer databases shall be made available through the
gateway operated by a network manager but access to data through the gateway is subject
to law and regulation and this Agreement for the purpose of protecting the rights and
interests of persons whose personal information or sensitive persenal information may be
subject to inquiry and to protect the data from any breach of security.

Access to data maintained by DMV through the gateway will provide a material
benefit to DMV, Nebraska citizens and businesses, and NIA.

2, Statement of Purpose. The purpose of this Agreement is to define
circumstances, responsibilities, and compensation relating to providing on-line computer
access to certain data at DMV’s discretion, maintained in electronic format by DMV as
provided in the Records Management Act. This Agreement provides parameters for
NIA’s redisclosure of data to the subscribers and the responsibilities of NIA under the
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DMV/NSRB/NIA

authority of NSRB. The Agreement also provides for rights and responsibilities of the
partics with respect to any breach of security to ensure that all data provided through NIA
are disseminated in accordance with applicable privacy laws to protect the public’s rights
and interests in the protection of data through such access.

3. Specific Applicable Laws. The parties to this Agreement acknowledge and
agree that the parties’ actions and responsibilities concerning access to, disclosure of, and
redisclosure of data pursuant to this agreement are subject to the Nebraska Uniform
Motor Vehicle Records Disclosure Act, Neb.Rev.Stat. 60-2901 through 60-2912, and
Title 250 Nebraska Administrative Code Chapter 2 - Rules and Regulations Governing
Requests for and Release of Personal Information Contained in Motor Vehicle Records
Pursuant to the Uniform Motor Vehicle Records Disclosure Act, and the Records
Management Act, Neb.Rev.Stat. 84-1201 through 84-1227, and the federal Drivers’
Privacy Protection Act, and other applicable state or federal laws.

4. Related Agreement. The parties acknowledge NIA is the network manager
pursuant to master contract # NIS-5934 between NIA and NSRB for network manager
services. Contract # NIS-5934 provides for NSRB approval of written agreements
between each separate data providing/collecting entity and NIA if such agreements are
needed to supplement the broad grant of authority to access public records or collect
information data from the public which has already been granted to NSRB.

II: Term of Agreement.

1. Effective Date. The effective date of this Agreement is

2. Term. This Agreement supersedes all prior agreements and addenda
between DMV and NSRB and NIA and shall remain in full force and effect for one year
from the effective date,

3. Amendment. This Agreement may be amended through written addenda
signed by the authorized officers of DMV and NSRE and NIA.

4, Renewal. This Agreement may be renewed in writing signed by the
authorized officers of DMV and NSRB and NIA. A renewal shall be for a period of one

year,

1I1: Definition of Terms. For purposes of this Agreement:

1. Breach of Security means the unauthorized access to, acquisition of,
disclosure of, or redisclosure of data that compromises the security, confidentiality, or
integrity of any data or affects the rights and interests of persons whose information is
contained in such data. Acquisition of personal information or sensitive personal
information pursuant to a search warrant, subpoena, or other court order is not a breach of
security of the system.
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DMV/NSRB/NIA

2. Data means information maintained by DMV in electronic form for
communications or processing.

3. Network Manager means an individual, a private entity, a state agency, or
other governmental subdivision responsible for direction and supervising the day-to-day
operation and expansion of a gateway.

4. Notice means written notice by mail.

5. Person means an individual, organization, or entity.

. 6. Personal Information means information that identifies a person, including
an individual’s driver identification number, name, address excluding zip code, and
telephone number, but does not in¢lude information on vehicular aceidents, driving or
equipment-related violations, and driver’s license or registration status.

7. Sensitive Personal Information means an individual’s operator’s license
photograph, social security number, and medical or disability information.

8. Subscriber or Subscribers means individuals or organizations that use a
network manager for computer-assisted research.

IV: DMV Rights and Responsibilities.

1. Assistance. When requested, DMV will help in interpreting the meaning
of data, provide input on display screen designs when consulted, and cooperate with NIA
in providing access to DMV data through NIA’s network.

2. Problem Determination, DMV will provide reasonable levels of problem
determination support to help isolate problems when requested, and if the problem
resides within the DMV system, provide reasonable fixes or repairs.

3. Access to Data. DMV shall have the final right to control NIA’s access to
data maintained by DMV in electronic form for communications or processing and shall
have the right to deny NIA aceess to all or any part of such data.

4. Ownership of Data, The State of Nebraska and DMV shall have the
unlimited right to publish, duplicate, use, and disclose all data developed or derived or
covered under this Agreement, as may be allowed by statute and shall not be subject to
any limitation by NIA.

5. Notice to Affected Persons. Following a breach of security, DMV shall
have the right to order NIA to provide notice to persons whose personal information or
sensitive personal information was affected by any breach of security.
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DMV/NSRB/NIA

6. Level of Risk. The DMV shall have the right to determine the level of risk
to any or all data as a result of any breach of security and to require corrective action
of the NIA.

7. _Audit, DMV and NSRB shall have the right to audit NIA with respect to
physical and data security and relevant business records within the scope of this.
Agreement upon reasonable notice by DMV or NSRB during the term of this
Agreement. Such audit may be either computer security audits or standard business
or financial audits. TUpon notice NTA shall provide access to records or facilities for
‘purposes of conducting the audit.

V: NSRB Rights and Responsibilities.

1. Statute, NSRB shall have the cooperation of DMV and NIA to meet the
requirements of Neb.Rev.Stat. 84-1201 through 84-1227.

2. Security. NSRB will take all reasonable precautions to protect against any
breach of security of DMV’s data and ensure that NIA shall comply with this Agreement.

3. Notice to DMV, NSRB will provide DMV with not less than sixty (60)
days writtcn notice of any extension, renewal, cancellation, expiration, or amendment of
the NSRB’s contract with NIA. NSRB shall provide DMV with immediate notice of
termination of NSRB's contract with NIA.

4. Change of Network Manager. NSRB will provide for continuity of
service and protection of all data during any petiod of transition if there is a change of the

network manager,

VI: NIA Rights and Responsibilities.

1. Reporting Requirements. NIA shall provide monthly reports to DMV and
NSRB that accurately reflect usage associated with access to DMV records by NIA's
subscribers.

2. Record keeping. NIA shall keep for five years, financial and business
records, data records, and subscriber lists, to document usage associated with providing
access to DMV’s data through the gateway and provide DMV access to these records at a
reasonable time and place for auditing purposes if so requested by DMV. NIA shall have
reasonable notice of such andit.

3. Ongoing Maintenance. NIA shall provide at no charge, hosting of data and
ongoing maintenance of systems and interfaces existing upon the effective date of this
Agreement.

4. Security Plans for Subscribers, NIA shall require subscribers to have a
written agreement with NIA providing for the security and confidentiality of data
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DMV/NSRB/NIA,

subject to the applicable law as identified in Paragraph 1.3 above. - The subscribers’
written agreements with NTA shall identify how data is to be used, agree that data shall
only be used for permissible purposes, and agree with statutory limitations on
disclosure, and redisclosure of data obtained through the gateway. Such subscriber
agreements shall also include a plan for dealing with breaches of security or suspected
breaches of security conforming to this Agreement and shall contain a provision
allowing NIA to terminate the subscriber agreement if necessary due to breach of
security or other good cause shown,

3. DMV Access. NIA shall provide not more than five user IDs for DMV
allowing direct access to DMV data as displayed on NIA’s network for the purpose of
assisting subscribers with inquiries requiring interpretation of records, laws, rules, and
regulations or policies and procedures pertaining to such records.

6. No Subscription Fee. NIA shall waive the annual subscription fee for

DMV,

7. No Transaction Fee. NIA shall waive transaction fecs for DMV access to
their services, as they are needed. All other transaction charges may apply.

8. No Connect Time Charges. NIA shall waive all connect time charges for
DMV,

9. Surrender of Data. NIA shall immediately surrender all data to DMV upon
termination ot cancellation of this Agreement or NIA's contract with NSRB. In the event
of the expiration of the master contract between NSRB and NIA, the DMV may seek an
agreement with NIA for 2 period of transition.

10. Proprietary Information, NIA shall be entitled to safeguard details of its
system, the dissemination of knowledge of which would enable a reasonably skilled
computer operator to jeopardize the system’s security, pursuant to the provisions of
Neb.Rev.5tat. 84-712.05.

VII:_Breach of Security.

1. Discovery. Whenever NIA becomes aware of, or discovers a suspected breach
of security or actual breach of security, NIA shall notify designated contact persons at
DMV and NSRB within one (1) hour of the time NIA is first aware of the suspected or
actual breach of security. NIA shall provide NIA’s present understanding of the
suspected or actual breach of security to the contact person/s. Upon discovery of or
awareness of any suspected or actual breach of security, NIA shall immediately
investigate to determine if any data has been subject to unauthorized access, disclosure,
release, acquisition, or redisclosure. NTA’s investigation of the breach of security shall
determine what data was affected, who was responsible, and how the breach of security
occurred. NIA shall provide twice-daily reports of the progress and findings of the
investigation to the contact person designated by DMV until DMV determines the
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DMV/NSRB/NIA

situation is resolved. DMV shall have the exclusive right to determine the level of risk to
any data arising from any suspected or actual breach of security and shall notify NTA of
the .determination.

2. Preliminary Report. Within five (5) calendar days from the date of becoming
aware of or discovery of any suspected or actual breach of security, NIA shall provide
DMV and NSRB with a preliminary written report of the progress of its investigation and
findings to date, including but not limited to what data may have been affected, who was
responsible, and how the breach occurred, all protective actions taken, and any
information available, and confirming or discrediting the breach of security.

3. No Risk. Upon a determination that there has been no risk to any personal
information or sensitive personal contained in data subject to any breach of security, NIA
shall cooperate with DMV and NSRB and provide a report of all actions taken
concerning any data affected by a breach of security and shall provide all information
requested concerning the breach of security. NIA shall take all corrective action required
by NSRB and all corrective action required by DMV to protect all data from further or
future breach of security.

4. Any Level of Risk. Within twenty-four (24) hours of a determination that the

‘breach of security caused any level of risk to personal information or sensitive personal
information contained in data subject to any breach of security, NIA shall provide notice
at his or her last known address to all persons whose personal information or sensitive
personal information was affected by the breach of security specifying the personal
information or semsitive personal information affected by the breach of security. NIA
shall cooperate with DMV and NSRB shall provide all information requested conceming
the breach of security to DMV and NSRB. NIA shall take all corrective action required
by NSRB and all corrective action required by DMV to protect all data from further or
future breach of security,

5. Cooperation. For purposes of this section, cooperation includes but is not
limited to, NIA sharing with DMV and NSRB all information relevant to the breach of
security, not including proprietary information of NIA.

6. Written Report. Not more than thirty (30) days from the date of the becoming
aware of or discovery of a snspected or actual breach of security, NIA shall provide
DMV and NRSB with a written report of investigation, including but not limited to
identification of what, if any, data was subject to risk, who was responsible, the scope of
any breach of security, how the breach of security occurred, if any data provided through
a subscriber was affected, and what actions were taken to correct the breach of security
and to recover data, and to protect the rights and interests of persons whose data may
have been affected, and any other relevant information concerning the breach of security.
The report shall include a plan of action to prevent any further or future risk to data.

7. Law Enforcement. Notice required by paragraph VT4 above may be delayed
if a law enforcement agency determines that the notice will impede a criminal
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DMV/NSRB/NIA

investigation. Notice shall commence within twenty-four (24) hours of a law
enforcement agency’s determination that notice will no longer impede the investigation.

8. Security Assessment. NIA shall conduct an annual confidential internal
assessment to evaluate its compliance with the Nebraska Uniform Motor Vehicle Records
Disclosure Act, Neb.Rev.Stat. 60-2901 through 60-2912, and Title 250 Nebraska
Administrative Code Chapter 2 - Rules and Regulations Governing Requests for and
Release of Personal Information Contained in Motor Vehicle Records Pursuant to the
Uniform Motor Vehicle Records Disclosure Act, and the Records Management Act,
Neb.Rev.Stat. 84-1201 through 84-1227, and the federal Drivers’ Privacy Protection Act
and shall address any material deficiencies. NSRB and DMV shall have access to the
annual assessment upon demand.

9. Compliance Program. NIA shall establish a compliance program and
designate a compliance director to oversee the program and assure compliance with
applicable state and federal law as provided in Paragraphs 1.3. and VILS. above.

10. Independent Assessment. Within sixty (60) days of the effective date of this
Agreement NIA shall engage an independent third party to assess its compliance with the
applicable laws as provided in Paragraph 1.3, above and shall report the result of that
assessment to NSRB and to DMV not later than ninety (30) days after the effective date

of this Agreement.

VIII: Billing, Payment, and Rates for Services,

1. Fees. NIA shall remit fees for DMV data accessed through NIA as set
- forth in this Agreement and by statute. Where a fee is set by statute, the statute shall be
controlling and any statutory fee applicable to DMV’s public record data shall be
automatically incorporated into this Agreement and effective upon the effective date of
the statute.

2. Payment. NIA shall make payment to DMV the last working day of the
month following the month in which NIA’s subscribers electronically requested access.
NIA shall provide DMV a summary page detailing fee-generating transactions per month
and the amount of payment to be provided to DMV by NIA each month.

3. Rates. Rates for services not set by statute shall be set by written
agreement of DMV, NSRB, and NIA and may be adjusted from time to time to cover the
entire cost of providing service to NIA. Rates set shall continue in effect until modified
by written agreement of DMV, NSRB, and NIA,

4. Agreed Fees. DMV, NSRB, and NIA agree to the following fees for
Special Request Title Registration and Lien Searches provided by NIA under the
authority of the NSRB. The prices (P) to be charged for such NIA service, the division of
revenue reccived from such NIA services dueto DMV (R/DMV) and NIA (R/NIA), are
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provided in the table below. All revenue received from fees covered by this Agreement -
shall be deposited by NIA in the State Records Board Cash Fund pursuant to the
provisions of this Agreement and distributed back to NIA and DMV as provided below:

Type of Data P R/DMV R/NIA
Title Registration and Lien Search
Interactive $1.00 $. 40 $. 60
Special Request
Initial Set-up/programming $55-8500 N/A $55-$500
First Run Minimum
(up to 2,000 records) $50.00 $34.00 $16.00
Over 2,000 records $18/1000 $10.00/1000 $8.00/1000
Successive Runs/no set-up
Minimum (up to 2,000 records) $50.00 $34.00 $16.00
Over 2,000 records $18/1000 $10.00/1000  $8.00/1000

IX: Qllegal Provisions.

If any provision of this Agreement shall be declared to be illegal, void, or
unenforceable by a court of competent jurisdiction, the other provisions shall not be
affected but shall remain in full forces and effect.

X: Termination,

1. Immediate Termination. At DMV’s option, this Agreement may be
terminated without recourse by the other parties immediately upon the occurrence of the
following:

a. Termination, expiration, or cancellation of NIA's contract with NSRB.

b. If funds are not appropriated by the Legislature, DMV may terminate
this Agreement by written notice providing the termination date. All obligations of DMV
after the termination date will cease.  NIA shall be entitled to receive just and equitable
compensation for any services that have been satisfactorily completed as of the
termination date. In no event shall NIA be paid for a loss of anticipated profit.

c. DMV's determination that government convenience and necessity
require that resources devoted to providing access to NIA are required by DMV for its
internal operation.

2. Termination Upon Notice. At any party’s option, this Agreement may be
terminated at any time after the original term of this Agreement upon sixty (60) days
written notice to the other parties.

XI: General Applicable Law.
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This Agreement shall be governed and construed according to the laws of the
State of Nebraska and any disputes arising pursuant to this Agreement shall be subject to
such laws.

XII: Indemnification and Hold Harmless Provisions.

NIA hereby relieves, releases, indemnifies, and holds harmless NSRB and DMV,
and their officers, agents, employees, and departments, from any liabilities, demands,
claims, suits, losses, damages, causes of action, fines or judgments and expenses for any
and all damages resulting from a breach of security or from incorrect or misinterpretation
of data that occurs in transmission or as a result of any interface or coding performed by
NIA (but not from any liability which would otherwise accrue against DMV by reason of
inaceuracies or misinterpretations residing in DMV’s own data) and from any other
liability for any and all damages asserted against DMV or NSRB arising from NIA’s
operations or operations of NIA’s subscribers.

XIII: Interruption of Service.

DMV shall use its best efforts to provide adequate and uninterrupted service
under the terms of this Agreement. However, DMV shall not be liable for interruption of
service when the same shall be due to circumstances beyond the control of DMV, its
agents, servants, or employees, including but not limited to unanticipated equipment
malfunction or periodic maintenance or update of the computer system or systems upon
which such data records reside.

XIV: Assignment.

This Agreement may not be assigned by NSRB or NIA without the prior written
permission of DMV and any such assignment of the Agreement without such permission
shall be null and void.

XV: Contact for Day-to-Day Communications and Emergencies.

DMV, NSRB, and NIA shall each appoint a contact person, and each shall
provide telephone number/s, addresses, and e-mail address/s and commmunicate such
information to the other. The designated contact person shall be responsible for day-to-
day communications necessary to carry out this Agreement in the ordinary course of
business and to deal with emergencies, including but not limited to system problems,
breaches of security, or service interruptions. Subject to the approval of the agreement
manager, such designated contact persons may designate assistants as may be necessary
to establish a process so that contact may be made between NIA, NSRB, and DMV
within one hour, twenty-four hours per day, seven days a week, as may be needed to deal
with problems. Emergency communications shall be in person or by telephone and shall
be done in a timely matter to ensure ongoing secure access to public records data and to
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prevent any breach of security affecting data. Communication pursuant to this paragraph
shall not substitute for written notices otherwise required by this Agreement.

XVI1: Agreement Manager.

DMV, NSRB, and NIA shall each appoint an Agreement Manager who shall have
decision making authority and shall be responsible for handling any negotiations, or
questions arising from this Agreement. Each Agreement Manager each shall provide
telephone number/s, addresses, and e-mail address/s and communicate such information
to the other. The Agreement Manager shall be responsible for oversight of the
Agreement in the ordinary course of business, oversee the day-to-day contact person/s,
and, in case of emergencies, including but not limited to system problems, breaches of
security, or service interruptions, shall receive reports from the designated contact
persons, and communicate with their counterpart Agreement Managers as may be
necessary to carry out the terms of this Agreement.

XVII: Social Security Numbers.

Social Security numbers will not be provided by DMV under this Agreement and
will be redacted from all transmissions, information, and records provided by DMV.

XVIII: Limitations on use of Data,

1. Dissemination of data records over the public Intemet by NIA or its
subscribers is prohibited except as allowed by the Nebraska Uniform Motor Vehicles
Records Disclosure Act, Neb. Rev. Stat. 60-2901 to 60-2912, NIA shall be prohibited

from building files from repeat data purchases.

2. Purchasers of data are subject to the terms of Neb.Rev.Stat. 60-2910 and shall
not resell or redisclose any personal information except as provided by statute. WNIA and
its subscribers must keep records for five years of every authorized recipient of personal
information and the permitted use/s for which it was obtained. Such records shall be
made available to DMV upon request,

XIX: Compliance with Uniform Motor Vehicle Records Disclosure Act.

NIA shall require all employees, contractors, subscribers, or agents with access to
data containing personal information or sensitive personal information to read and sign
Attachment A to educate all employees, contractors, subscribers or agents about the
applicable law. NIA shall retain a copy of the signed Attachment A for every such
employee, contractor, subscriber or agent in its records.

XXI: Paragraph Headings.
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The paragraph headings are inserted in this Agreement for convenience only and
shall not be used to limit interpretation of the text of this Agreement.

XX1I: Total Agreement.

This Agreement constitutes the complete and exclusive statement of the
Agreement between the parties hereto. No amendment, waiver, or alteration of the
Agreement shall be effective unless in writing and signed by an authorized officer of each
of the parties to this Agreement. Neither DMV nor NSRB nor NIA shall be bound by
any oral agrecment or representation.

XXTII1: Drug Free Work Place Policy,

NIA certifies that as a condition of the Agreement neither NIA nor any employee
of NIA shall engage in the unlawful manufacture, distribution, dispensing, possession, or
use of a controlled substance in conducting any activity covered by this Agreement, The
DMV reserves the right to request a copy of the NTIA’s Drug Free Workplace policy at
any time during the term of the Agreement. NIA further agrees to insert a provision
similar to this one in all subcontracts for services required under this Agreement.

XXIV: Compliance with Civil Rights Laws and Egual Opportunity Employment.

NIA affirms that it complies with and will continue to comply with the Nebraska
Fair Employment Practice Act and Title VI of the Civil Rights Act of 1964, as amended.
NIA affirms that no person (including employees or applicants for employment) shall, on
the grounds of age, creed, sex, physical handicap, race or national origin, be excluded
from participation in, be denied the benefits of, or be otherwise subjected to
discrimination under this Agreement or under any project, program or activity supported
by this Agreement. NIA agrees that in performance of this Agreement neither it nor its
subcontractors will discriminate against any of their employees or applicants for
employment concerning the employees’ or applicants’ hire, tenure, terms, conditions, or
privileges of employment based on the employees’ or applicants’ race, color, religion,
sex, marital status, age, disability, or national origin. The Federal Rehabilitation Act of
1973, as amended, the Americans with Disabilities Act of 1990 (P.L. 101-336), as
amended, Section 5043 of the Rehabilitation Act of 1973, as amended, the Age
Discrimination Act of 1975, as amended, and the Nebraska Fair Employment Act, as
amended are incorporated herein.
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IN witness to their agreement to all the above and foregoing provisions of this
Agreement, the parties hereto have executed this Agreement on the day and year written

below.

EEDMV! *

Nebraska Department of Motor Vehicles

301 Centennial Mall South
Lincoln, NE 68509

By

Beverly Neth
Director

“NSRB™

Nebraska State Records Board

c/o Secretary of State

State Capitol Suite 2300, 2™ Floor
Lincoln, NE 68509-4608

By

John A. Gale
Secretary of State

C\‘.N]‘-A!"

Nebraska Interactive, LLC
Suite 301

301 South 13"

Lincoln, NE 68508

By

Brian Stevenson
General Manager
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ATTACHMENT A

Nebraska Department of Motor Vehicles
Uniform Motor Vehicle Records Disclosure Act

Memorandum of Understanding

The purpose of this Memorandum of Understanding is to make ail contractors of the
Department of Motor Vehicles who receive personal or sensitive personal information
from a motor vehicle record aware of the controls that are necessary to ensure that the
Department adheres to the Uniform Motor Vehicle Records Disclosure Act,
Neb.Rev.Stat. 60-2901 et. seq.

Information Protected.

Under the Act, as revised on June 1, 2000, the Department is required to protect the
personal information and sensitive personal information on all motor vehicle records.
¢ Personal information includes: an individual’s driver identification number
(driver’s license number, license plate number or title number); name; address,
excluding zip code, and telephone number.
» Sensitive personal mformation includes an mndividual’s operator’s license photo
or image; social security number, and medical or disability information.

Personal information from a motor vehicle record shall not be given out unless requested
for an exempted use, as outlined below, on a DMV specified form.

Personal information exempted uses include:

r  Use by any federal, state, or local government agency, including any court or law
enforcement agency, in carrying out its functions, ot by any private entity acting
on behalf of an agency in carrying out their functions.

* Use in connection with vehicle or driver safety and theft; vehicle emissions;
vehicle product alterations, recalls or advisories; performance monitoring of
vehicles, vehicle parts, and dealers; motor vehicle market research activities and
survey research; and removal of non-owner records from the original owner
records of motor vehicle manufacturers,

* Use in normal course of business by a legitimate business to venify accuracy of
information submilted by an individual or business; or to obtain correct
information if the above is not correct, for the purpose of preventing fraud,
pursuing legal remedies against or recovering on a debt or security interest against
the record holder,

* Use in connection with a civil, criminal, administrative or arbitral proceeding in
any federal, state or local court, government agency, or self-regulatory body,
including service of process investigation in anticipation of litigation, and
execution or enforcement of judgment; or pursuant to an order of a federal, state
or local court, an administrative agency, or a self-regulatory body.
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* lsc in research activities and statistical reports, as long as personal information is
not published, redisclosed or used to contact individuals.

* Use by any insurer/insurance support organization or by a self-insured entity in
connection with claims investigation activities, anti-fraud activittes, rating or
underwriting.

' Use in providing notice to owners of abandoned, towed or impounded vehicles.

» Ujse by a private detective, plain-clothes investigator, or private investigative
agency licensed under Neb.Rev.Stat. 71-3201 to 71-3213 for purposes permitted
under this act.

* Use by an employer, employer’s agent or insurer, to obtain or verify information
of a Commercial Driver’s License holder.

» Use in connection with the operation of private toll transportation facilities.

" Any use if requestor has notarized consent of the record holder and has provided
proof of such consent to the Department, as indicated on the front of this form.

»  Use, including redisclosure through news publication, for a member of a2 medium
of communication as defined in Neb.Rev.Stat. 20-145, in connection with news
involving motor vehicle or driver safety or vehicle theft.

=  Any use if the record holder makes the request for the record.

" Use by the federally designated organ procurement organization in Nebraska to
establish and maintain the Donor Registry of Nebraska as provided in section 71-
4822,

Sensitive personal information exempted uses include®:

#  Use by any federal, state or local government agency, including any court or law
enforcement agency, in carrying out its functions, or by any private entity acting
on behalf of an agency in carrying out their functions.

»  Use in connection with a civil, criminal, administrative or arbitral proceeding in
any federal, state or local court, government agency, or self-regulatory body,
including service of process, investigation in anticipation of litigation, and
execution or enforcement of judgment, or pursuant to an order of a federal, state
ot local court, an administrative agency, or a self-regulatory body.

»  Use by any insurer/insurance support organization or by a self-insured entity in
connection with claims investigation activities, anti-fraud activities, rating or
underwriting.

s Use by an employer, employer’s agent or insurer, to obtain or verify information
of a Commercial Driver’s License holder.

Disclosure of Information/Record Keeping Requirements

Before any personal information or sensitive personal information is disclosed from a
motor vehicle record, the employee, agent or contractor that is disclosing the information
must verify that the use listed on the request is an exempted use under the Act and must
verify the identity of the person making the request by examining an approved form of
identification. Copies of these request forms shall be maintained in your office for five
(5) years; and available for inspection by DMV upon request.
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Penalties :
You should be aware of the following penalties that apply for unauthorized access to
DMV records:

# For each day of non-compliance, the Department may be subject to a $5,000.00
fine. Non-compliance may include one record being disclosed improperly.

» Any person requesting the disclosure of personal information from Department
records who misrepresents his‘her identity or makes a false statement to the
Department on any record request shall be guilty of a Class IV felony.

* Any officer, employee, agent or contractor of the department that knowingly
discloses of knowingly permits disclosure of sensitive personal information shall
be guilty of a Class [ misdemeanor and shall be subject to removal from office or
discharge at the discretion of the Governor or agency head, as appropriate.

Certification of Understanding
I certify that I have read and acknowledge the foregoing Memorandum of Understanding

and, if T am in a supervisory capacity, agree to notify all employees in my office of these
requirements.

Employee (signature) Employee {printed name)
Date
Agency Supervisor (signature) Name of Aggnc:y

*Release of an individual’s social security number is further restricted in §60-484(5).
Release can only be for the following reasons: to furnish driver record information to the
United States Selective Service System; in connection with the verification of the status
of an individual’s driving record; for purposes of child support enforcement, or to furnish
information regarding an applicant for or hold of a commercial driver’s license with a
hazardous materials endorsement to the Transportation Sccurity Administration of the
United States Department of Homeland Security or its agent. Release of an individuals
medical or disability information is further restricted in §84-712.05(2). Release can only
be under the following; court order (include subpoena, search warrant); or with notarized
written consent of the record holder.

Revised 9/2005
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STATE OF NEBRASKA

JOHN A. GALE P.(). Box 94608

' T ) Lincoln, NE 68509-4608

Phone 402-471-2554
Fax 402-471-3237
www,s05.5tate.neus

sps08 @nol.org

December 29, 2006

Ms. Katherine L. Walter

Chair, Digital [nitiatives & Special Collections
University of Ncbraska — Lincoln

29 Love Library ‘

Lincoln, NE 68588-4100

Mt. Salvador Barragan

Curator of Government Records
NE State Historical Society

440 South 8™ Suite 3

Lincoln, NE 68508

Dear Ms. Walter & Mr. Barragan:

The Nebraska State Records Board has awarded each of your agencies a grant for two differcnt
projects. The University of Nebraska was awarded a grant for the digitization of agency annual reports
and other documents dating from 1897 - 1936, The Nebraska State Historical Socicty was awarded a
arant for a feasibility study for a Digital Archives for all records of state government enfities.

The Board realizes these two projects are scparate and distinct, however, a motion was made and
cared at the State Records Board meeting on October 12, 2006 that the Board write a Jetter to the
University of Nebraska and the Nebraska State Historical Society to encourage partnerships, whenever
possible, in the pursuit of grant monies. Again, we realize the two projects mentioned above are
distinetly different. We are simply recogmizing your similar historical records preservation mission
and encourage you to combine efforts in the future in your pursuits.

We look forward to working with you bath and wish you successful results in your project outcomes.

Sincerely,

Ve

Ronald D. Moravee
Chief Deputy Secrctary of State

Kn
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General Manager’s Report

November 2006 - December 2006

Brian Stevenson, General Manager
nebraska.gov

301 S 13" Street, Suite 301
Phone: 402-471-6582

FAX: 402-471-1717

Email: brian@nebraska.gov
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Financial Reports

November 2006 Financial Report

$365,065.00

$373,644.00

T

$4.548,611.00 || $4,391,065.00
$10.473.00 $10,768.00 $129.489.00 $1.24,934.00
4$206,031.00 | $225302.00 | $2,589,537.00 || $2,522,803.00
$736.00 §735.00 $8,933.00 $14.232.00
$217,240.00 || $236,804.00 || $2,728,019.00 || $2,661,958.00
$147,825.00 | $136,840.00 | $1,820,792.00 ] $1,729,107.00
$123,330.00 || $103,797.00 || $1,387,287.00 || $1,266,802.00
$24,495.00 $33,043.00 $433,505.00 £462 305.00
$25,715.00 $0.00 $43,318.00 %2 329.00
$50,214.00 $33,043.00 $476,823.00 $464,634.00
$20.166.00 $13,243.00 $191,086.00 $186,193.00
£30,048.00 %19,800.00 £285,737.00 £278,441.00
$10,201.00 $£12,617.00 £165,308.00 $228,023.00

18.15%

14.90%

18.86%

18.09%
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www.nebraska gov

November 2006 Balance Sheet

$1,269,462.00

$11,671.00

$10,501.00

$1,291,634.00

$32,883.00

£1,258,752.00

$1,291,635.00




Nebraska.gov

www.nebraske.gov

Agreement Requests

Nebraska Liquor Control Commission

Project: Liguor License Renewals

Nebraska.gov respectfully submits and request an addendum to the Interagency Agreement be
approved by the State Records Board. This agreement is for the Nebraska Liquor Control Commission
and is being requested to support online Liquor License Renewals. This addendum covers all
Nebraska Liquor Control Commission license renewal transactions processed electronically.
Nebraska.gov will invoice the Nebraska Liquor Control Commission for a total of $1.00 for each
license renewed electrenically through Nebraska.gov.

(Contract is attached to the end of this document for review)
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Hot Topics

Launched Applications

Board of Public Accauntancy — Online Continued Education Course
Submission.

This application is the first of three applications to be developed as
part of a grant. This application was launched in early December. It
has since provided for a 45% adoption rate of the current market.
https://www.nebraska.gov/nbpa/nbpa cpe/

Secretary of State — Student Elections Reporting.

Work was completed to enable the posting of the Nebraska Student

Vote results online via the www.nestudentvote.com web site. Results
posted more than 77,000 vote tallies,

http: //www. nestudentvote.com/resy peral.htm

Nebraska Department of Insurance — Secured Intranet Login

Work was completed to enable the Nebraska Department of
Insurance to provide its employee's with secure access to an interpal
intranet. Their site is currently hosted at NIC's central data center,
http://www.doi.ne. i x.htm

Chief Information Officers Office — Wireless network credit card

aCcoess

Work was completed to enable the CIQ's help desk to provide
wireless access to users within various state offices through the state
of Nebraska. This application can only be viewed by help desk
personnel.

(NOTE: No URL provided for security purposes. )



Updated Applications

Nebraska Department of Insurance — Company and Producer Online
Search.
This project has provided enhancements to the DOI Company and
Producer online searches,
i.ne.qov/appointments/search/index.cqi

State Electrical Divislon - License Renewals Upgrade

This upgrade was completed for the State Electrical Division. The
upgrade included some new functionality as well as updates for the
new calendar year.

https://www.nebraska.gov/sed/renewals/

Engineers and Architects - License Renewals Upgrade

This upgrade was completed for the Engineers and Architects
Licensing Board. The upgrade included some new functionality as
well as updates for the new calendar year.

h //www.nebras v/EA/ea rene h

DMV - Upgrades to Online Practice Drivers Examination

This upgrade included re-organization of the current examination
guestions and repairing some changes to the exam since it originally
launched.

http://www.nebragka.gov/dmyv cqi/2003exam/pract] st.cqi

Arts Councll ~ Re-Deployment of Arts Councll Legisiative Lunch
Reservation System

Work was completed to re-deploy the reservation application for the
Legislative Lunch provided yearly by the Nebraska Arts Council.

htips://www.nebraska.gov/Arts Coungil/artsReg/

Nebraska Department of Revenue — 2006 Tax Year Updates for the
1040N and 1040NS

Upgrades were completed for the 2006 Tax year for the 1040N and
1040NS online tax forms, Each year this must be done to ensure any
new tax computations and rules that have changed are
accommaodated by the online applications.
http://www.revenue.state.n lectron/nebfije.htm



Launched Web sites

York County - Web site redesign
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Operational Issues and Highlights

Nebraska Board of Public Accountancy ( NBPA) - CPE, Licensing &
JoKel

Nebraska.gov staff has been waorking with the NBPA to complete
three separate projects. These projects are Continuing Professional
Education (CPE), Online License Renewals and their backend
operations system known as JoKel.

The CPE Application launched with great success in December. The
application was provided to a selected group of potential users that
totaled just over 300. The application has realized a 45% adoption
rate of the users allowed to file online. Comments fram these users
have been very favorable.

We are now working on the second phase of this project which
consists of online license renewals. License ranewals development
has been initially completed and is being reviewed by the agency for
accuracy. NI is also awaiting some additional requirements for Qut of
State Owners which was not previously considered by the agency
prior to development. The current scheduled deadline for release of
License Renewals is still March 2007. -

Work has also continued on the JoKel system in tandem with both
CPE and License Renewa! to accommodate the data storage of the
information being process by these two applications. Further
development will continue on this final piece of the system until
completion.

Visa Operating Regulations - Charging Fees through the Portal.

As reported during the October Mebraska State Records Board
meeting a conference call was held on October 24th to discuss how
fees are charged through the Nebraska State web portal.

On this call were one representative from NIC Inc. (NIC), one
representative from Nebraska Interactive LLC (NI), three
representatives from the Nebraska State Treasurer’s office, two
representatives from First National Bank of Omaha (FNBQ) and two
representatives from Visa Inc.

It was discovered during this conference call that FNBQ’s contention
was that the state portal was charging a veonvenlence fee” and that
they believed this “convenience fee” was governed by the Visa
Operating Regulations. The representative from NIC astablished that
the term "“convenience fee” as described by Visa did not apply to the
practices of the state portal and that Visa's operating regulations had
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no rules that provide guidelines or any direction for how the state
portal charges a fee to recover its operating overhead.

Since FNBO's contention centered around how the portal discloses
statutory fees vs. portal fees it was suggested by the representative
frorm NIC to change the way in which the portal provides disclosure
of feas in efforts to eliminate any possible future misunderstanding
regarding the term “convenience fee”.

NI would like to request the following change to how portal fees vs,
statutory fees are disclosed to the end user:

» NI would stop displaying a separate statutory fee and portal
fee;

» On Web pages where individual transactions are described,
the language could be preceded by, "The online price for this
transaction is .

s« NI would use the following wording both on invoices and on
web pages,

*The portal is not supported by taxpayer funds, and is
authorized by Nebraska statutes to recover its costs of
operation through the price charged for transactions
online. These prices are reviewed and approved by the
Nebraska State Records Board.”

It is important te note that this wording will not apply to all
transactions performed through the states portal. This will only apply
if the agency charges the portal fee to the end user. There are a
number of instances in which the agency is able to pay the portal
fees for transactions processed online on a monthly basis via an
invoice.

NI is also open to any other wording that is suggested by the
Nebraska State Records Board.
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Technical Update

For further details or additional information, please contact:

Bruce Rice, Director of Development
Mebraska.gov

402.471.7813

bruce@nebraska.gov

« Work was compieted on migrating web applications to the NIC
Central Data Center in Ashburn, Virginia. There are only two
remaining services, email and the Governor’s Ethanol Coalition
web site. Email is scheduled to be shut off on 2/1/2007 and the
web site moved sometime during January 2007

» The complete site re-design for the Nebraska Judicial Branch is
almost complete. This is an extensive re-design with a new
look and information re-organization. The launch date for his
new site is 1/10/2007.

s Rollout of the CI0's wireless payment application. This
application accepts payment via credit card for users to gain
access to the State's wireless solution,

« Work was completed on the Board of Public Accountancy
Continuing Education. This application was launched

» Design and development was completed on DMV's
reinstatement application. This project is now in the testing
phase.

« Engineers and architects renewals application was updated and
re-launched for the new renewal perled.

» Work has been done on the Nebraska income tax filing
application getting it ready for the new tax period.

« The license renewal application for the Nebraska Ligquor control
commission was completed. The application has been tested
and is currently waiting final approval from the partner to
launch.

12



Marketing Highlights

For further details or additional information, please contact:

Carmen Easley, Director of Marketing

Nebraska.gov
402.471.2154

carmen@nebraska.gov

October

Functional specifications completed for UCC Amendments
application with 505,

Began development of Rules and Requlations Tracking system
application for SOS, partnering with GPRO.

Development began on License Renewals for Board of Public
Accountancy

Rolled out DOI Company and Producers Search.
Launched York County Website
Met with Supreme Court to discuss website conversion progress

Started planning phase for NBSP Broadband Service Provider
search.

Launched Online Survey for the Commission on the Status of
women.

Startad planning phase for AQC online judge scheduling
system.

Functional Specification were signed by NREC for License
application for real estate brokers/sales

| Started planning phase for Architects and Engineers Online

Search Upgrade

Created a link for DOI to secure Employee Only pages to route
employees to agency intranet

Rolled out upgrade to Art Council’s Artists Directory to allow for
images to uploaded

Finished work with the Elections office to put reporting of
student election results online.



November

December

Updated and redeployed Electrician License Renewal application
for SED

Completed concept phase in DNR Pump Install application
Completed concept phase in DNR Decommission application

Created preliminary designs for NCDHH website redesign

Launched Online Continuing Education Service for the Board of
Public Accountancy

Working on Development for License Renewals for Board of
Public Accountancy

Met with SO5 to review functional specifications for UCC
Amendments application.

Functional Specs finalized and signed by NLCC for License
Renewal Application.

NCBVI started testing the template for website redesign.
Met with Supreme Court to discuss website conversion progress

Rules and Regulations tracking application being tested by
GPRO and S05. '

Development complete for NREC License application for real
estate brokers/sales, turned over to agency for testing

Partnering with Board of Engineers and Architects to complete
planning of Architects and Engineers Online Search Upgrade

Received request from Department of Banking and Finance to
host & Nebraska State Quarter Website

Developed, tested, and rolled out application for credit card
access to State Capitel wireless netwark for CIO.

Kearney County website redesign rolled out
Started planning stage for DNR Pump Install application

Started planning stage for DNR Decommission application

Met with SOS to begin moving forward with the agency’s
website redesign.



Development started on the JoKel backend system

Testing Phase started for the License Renewals for the Board of
Public Accountancy.

Created prototypeas for UCC Amendments application and met
with S0O% for demonstration and review.

Met with HHSS to discuss concepts for website redesign.

Development for NLCC License Renewals is complete, testing
begins.

Started concept phase for Furnas County website
Met with Supreme Court to discuss website conversion progress
Provided Bill Tracker Training for Legislative staff

Met with AQC to go over functional specifications and prototype
for the on line judge scheduling system.

Started testing phase for NLCC Liquor License Renewal

Rutles and Regulations tracking application being tested by
GPRO and 505,

Forms 1040N and 1040NS completed and put online for
Department of Revenue

Received autherization to roll out a HHSS Mailing List
application upgrade, which will separate first and last name
. fields per users and agency’s request

Upgrades made ta Fire Marshal Fireworks Display Permit
application.

Finalized Functional Specifications for Architects and Engineers
Online Search Upgrade

Started concept phase for Electrical permit application rewrite

Put AgriTourism Workshop Reservation application back online
for DED.

Redeploy Legislative Lunch Reservation application for Arts
Council

Began concept phase for EFS Continuations and Terminations
with SOS -
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Addcndum Four
to the
Interagency Agreement Between
Nebraska Liquor Control Commission
and
Nebraska Statc Records Board

This Addendutn Two to the Interagency Agreement between the Nebraska Liguor Control
Commission (NLCC) and the Nebraska State Records Board sets forth cerlain services to be
provided by Nebraska.gov (operated under the anspices and authority of the Nebraska State
Records Board), prices 1o be charged for such Nebraska.gov services, and terms of payment [or
such Nebraska.gov services. ‘

Project: Liquor License Renewals

Price: This addendum covers all Nebraska Liguor Control Commission license renewal
transactions processed clectronically with the Ncbraska Liquor Control Comnussion through
Nebraska.gov. Ncbraskagov shall receive $1.00 for each and every licensc renewed
electronically through Nebraska.gov.

Terms: Nebraska.gov will process the Latal of all transactions through the state sclected credit
card merchant. These funds will be deposited on behall of the Nebraska Liquor Control
Commission. Nebraskagov will submit an invoice to the Ncbraska [iquor Control
Commission at the close of each month for the total number of renewals processed.  Tenms of
payment are net 45 days.

By: Date:
NLCC Signatory Authonity
Nebraska Liguor Control Commission

By: Date:
Authotized Otficer
Mebhraska State Records Board
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NSRB - CASH FUND BALANCE

State Records Board - Revenues & Expenditures

FY 06-07
July, 06 August, 06 Sept, 06 Oct, 06 Nov,06 '  Dec,06

Revenues: _
Sale of Service $450,951.49 $414,922 30 $444 48819 $393,070.39]  $426,604.39! $404,167.25
General Business Fees $141.76 $14541 S117.03 $133.46 $110.74: _ Er,A471.26
Driver Records $1,450.00 $2,I]9ll}_6? $1,550.00! $1,911.00| $1,527.00 $1,479.00
Investment Income $2.363.44 $2,379.58 5279105 $2,809.93 $2.504 93 $3,127 41
Total $454,906.69 $419,537.96 $448 946.29| $397,924.78 $431,147.06 $415,244.92
Expenditures: :

State Agency Payment $202,309 80 $266,395.32 $286,841.56 £249,538.76 $259,807.22 $266,790.54
NIC/ Other Contractual Services $154,903.69 $137,167.67 $160,009.41 $135,65655  $158,96151; $148,002 41
Misc., Expense 57.20 $1,000.85 GoBL 57 $273.20 $5,237.28 £243.81
Total $447,220.69 $_404,563.84 $447,535.54 $385,468.60 $424 006.01 $415,126.76
Profit {Loss} $7,686.00 ; $14,974.12 51,410.75 $12,456.18 $7,141.05 $118.16
Fund Balance: $841,151.59 $856,125.71 $857,536.46. $869,992.64! $877,133.69 $877,251.85
Grant Encumbrances: $180,594.00
Reinvested Revenue: $76,397.00
Unencumbered Fyds: $620.260.85




Grant Project Status Report
First Quarter, 2007

Agency Name Project Description | Date Original Grant | Amount Not | Date of Last
- Grant Amount Spent To Date Activity
Awarded )
Bd. Of Public Accountancy On-line review of Annual 7/8/72003 - 525,000 - $20,006 July, 2005
Register & submission of :
Applications & Forms
DAS Personnel Online Job Application 11/23/2004
NIS Connectivity 7/20/2006 $25,000 £25,000 July, 2006
UNL - Rural Initiative Basic e-Government & Access : B/10/2005 $25,000 $15,449 October, 2006
1 2-Government Training
Kearney County Kearney County Enhanced Web 5/10/2005 25,600 $25-960 May, 2005
LOEN N6 Page
Board of Barber Examincrs Barber Licensing System Update | 9/27/2005 $25,000 58,789 July, 2006
University of Nebraska - | NE Public Documents 9/ 27/2005 $23.000 - 523,000 September, 2005
i Linceln Libraries | Digitalization :
Merrick County Digitizing of Merrick Co. 1/26/2006 200 $25 000 January, 2006
{ Peni DTS Records |
Real Estate Appréiser Board | Redesign of Website & Appraiser | 4/18/2006 $25,000 510,744 July, 2006
Database , P i
. Webster County Assessor’s | Webster County Tax Sifter Parcel | 4/18/2006 53,000 $2.676 Movember, 2006
Office Search o , '
Polk County Assessor’s Office | Polk County Enhanced Web 7/20/2006 $17,500 50.00 Completed
: Page
Johnson County {PENDING} | Record & Mapping Accessibility | 7/20/2006 '
: NE Historical Society Digital Archives & Records Mngt | 10/12/2006 : 525,000 $24,390 November, 2006
Center Feasibility Study '
TOTALS $243,500 $180,594




Reinvested Revenue Status Report

'First Quarter, 2007

Project Description Date Awarded Original Amount Not Date of Last
Amount Spent to Date Activity

Google Search Engine 11/23 /2004 $25,000 58,897 October, 2006

' One-Stop Business 12372004 $75.000 $75.000 Nevember 23,2004
Registration * : 7/20/2006 $42,500 $42,500 Tuly, 2006
Omnline Property Tax ' , 5/10/2005 $25,000 - $25,000 May 10, 2005
Payment System --Seward€o. |- :

| TOTALS Mulk - Courthy $92,500 $76,397

* Note: The One-Stop Business Registration Portal: At the July 20, 2006 meeting, there was a motion to retain the project funding and
await the amended profect application to be submitted in the October, 2006 meeting At the October, 2006 meeting, the updated project

was presented.




January, 2007 - NSRB Report .

Board of Public Accountancy

Prior:

The problem was agreeing on spccifications because all parties having input were
not always available for meetings. This resulted in some confusion and change
requests after specifications had been determined by those present. This required
program changes that delayed forward progress.

Current;

It was determined that the individuals who not able to attend the meetings would
attend via conference calls to provide input regarding desired functionality. This
resulted in the stakeholders agreeing among themselves on the final
specifications.

Parties involved during the entire process were:

BPA members - Dan Sweetwood; Doug Skiles; Jo Lowe; Kelly Ebert
NE.gov — Brian Stevenson; Carmen Easley; Glen Norton

Progress has been on-going with a soft launch late last month (November). 1t is
now on the Secretary of Slate websitc with the message:

New Service
CPE Online Reporting

The CPE program has had very good comments and responses from users. The
License Renewal program is on schedule and work is starting on the JoKel (back
end) system. '

Various user comments:

“Excellent program. Very easy to use. Thank you”.

“T Jove the cpe guidelines in the little help window. Creat webpage. [ won™t use
paper again’,

The License renewal project is expected to be completed in the February, 07 and
the JoKel (CPE reporting) in 2* quarter ~ 07.

BPFA comments:




My involvement with BPA and Ne.gov contributed to substantial progress being
made. '

State Personnel Division - DAS

Prior:

The original grant was approved on 11/04 and little progress had becn made for
the next two years. There were a number of meetings with Nebraska On-line
(NOL) over a 9 month period however the project stalled partially because of
NOL staff chanpes and the scope of the project was larger than anticipated. At
the July, 06 NSRB meeting the Board recommended DAS resubmit the grant to
include it had the connectivity with NIS.

DAS Mike McCrory; Vickie Logan
IMS: Dave Hattan, Section Manager
Current:

DAS has an applicant tracking system RFP in rough draft form and are working
with Material on the final draft which is expected the week of 1/15/07. The RFP
will be posted on the purchasing website for vendors wishing to respond and DAS
has plans to form a committee to evaluate the proposals.

DAS 1s also working with IT to be sure it has connectivity with NIS,

Barber Examiners

Prior:

The legacy program they were using could not be supported any longer. The
program under development by IMS is based on Microsoft Access and was to be
finished in March, 2006, The Barbers office gave me a demo of the program and
the problems appear to be somewhat minor although annoying. It appears (my
opinion) there has been a basic lack of testing procedures by IMS that has
contributed to a level of frustration by the Barbers office. I will be meeting with
the IMS contact person and suggest ‘end to end’ test scripts before releasing the
next version.

Examiners Personnel: Ron Pella; Dixic Horn
IMS analyst: Laurie Schlitt

Current:



I had a meeting with Laurie Schlitt to see what could be done to assign a higher
priority o the project. Progress improved and the conversion is back on track.
IMS has been very responsive with on-site visits and phone follow-up.

The program conversion is cssentially finished and the Barbers office has reached
a point to begin testing the licensc renewals to be ready for the actual April
renewal. ‘

User comments:

They feel my involvement was reassuring to help them understand the conversion
process which lessened their anxiety level.

Johnson County

Prior:

The project will allow software to connect information such as maps, documents
and property records that can be shared by cmergency or law enforcement and
other agencies. There was a concern regarding Johnson County being compliant
with NITC Standards and Guidelines.

Currcot:

1 have received confirmation from the Johnson county software provider
(TerraScan/ASL, Inc.) that they are in compliance with the NITC standards
pertaining to this project.

I have met with Rick Becker and he will ask Larry Zinc to provide compliance
documentation as requested by the Technical Advisory Committze.

They have been making progress with the software provider TerraScan/AS], Inc.
located in Lincoln. They began training in November although the entire project
will take until the end of 2007. They plan to provide access to the Emergency
Manager, Sheriff Dep’t., County Roads and Register of Deeds.

Johnson County Assessor:  Karen Koehler
TerraScan: Mike Schwab, Bill Sheldon



Business Services — UCC

I met with Debbie Pester and started reviewing documentation and specifications
with NE.gov. The functional specs and prototype should be completed this month
with the rollout estimated for the May/June timeframe.
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