
 
 
 
 
 
 
 
 
 
 
 

NEBRASKA STATE RECORDS BOARD 
MEETING:  July 24, 1997 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Nebraska State Capitol 
Room 1507 
Lincoln, NE 
July 24, 1997 

9:30 A.M. 



SCOTT MOORE 

SECRETARY OF STATE 

(402) 471-2554 phone
(402) 471-3237 fax

SECRETARY OF STATE
Suite 2300 State Capitol
Lincoln, NE 68509 
sosadmin@maiLstate.ne.us

NEBRASKA STATE RECORDS BOARD
AGENDA 

I . Call to Order, Ro 11 Call

1507 STATE CAPITOL 
JULY 24, 1997 - 9:30 AM.

2. Opening Comments, Chairman Moore
3. Legislative Input, Senators Bromm and Withem invited
4 . Financial projections

s. Adoption oflnterim Contract
6. Review of the ruling in Farmer's Mutual Lawsuit
7.  Consideration of buy-out provision of existing contract between Nebraska Library
Commission and Nebrask@ Interactive
8. Consideration of Request for Proposal for Network Manager Services process and statfing
alternatives
9.Technical Advisory Committee
I 0. Miscellaneous Matters
1 I. Schedule Next Meeting

12. Adjournment
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IN THE DISTR.ICT COURT OF I..ANCASTER. COUNTY, NEBRASKA 

F MtmJAL INSURANCE 
COMPAN OF NEBR.A.SKA, 

Plaint� 

'\IS, 

DEPARTMENT OF MOTOR 
:vEHI S; THE NEBRASKA J..IBlWlY 
COl\.041 S ION; AL VIN ABRAMSON, in his 
official ca acity as Director of the Dcpattment of 
MciorV cte.,; and RODNEY G_ Wagner, in his 
official ' a.city as Director of the Nebril,$k;a. Library 
Cammiss i n:

Defondants, 

NE @INTEMCTtVE, INC., 

Intmenor, 

) 
) 

l 

l 
l 
) 

l 
I 
l 
) 

) 

Docket S31, Page 229. 

PBPEB 

• • II • 

DEPT. OF JUSTICE 

JUL 1 7 1997 

ST�'!£ OF NEflRASKf. 

.. ·--·· 

Neb. 

s we WU brought by Farmers Mutual Insurance Co. u • writ of mandamus pursullllt to 

Stilt, § 84-71 :Z, 03, uJel1ing a. denial of aec�& to public rte0rds by the defend111t1. 

FINDINGS OF FACT 

"l Fa.mia-s �utual lnsuram;e Company ofN,cbra.sk.a, (''F.umer� Mutual") is an incorporati:d 

mutual mpany with its principal place ofbusi.ncu in Lancaster County, Nebraak&, and is engaged 

in writin property and casualty insurance in the State ofN!llbrub. 

Defendant., Nebraska Department af Motor Vehicles C'DMV") is an �tive and 

adminis ative iL:pa.rtment of the State ofN�raska, established pun;uant ta Neb. Rev. Stat. § g 1· 101 

(ReiS$U I 994) . 

. I?efendant, Nebwkt. Library Commission C'NLC") is an ageney of the Sutt of Nebraska, 
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Contract for Network Manager Services 
NLC & NII 
January 26, 1995 
Page 4 

Network, (hereinafter collectively "The Software") upon the 

following terms and conditions: 

a. By January 31, 1996 1 NLC will inform NII of

NLC' s decision on whether or not to extend the contract period 

through January 31, 2000. 

�· If NLC decides to terminate the agreement at the 

end of three (3) years, that is, as of January 31, 1998, NII shall 

be entitled to compensation for a perpetual license to the Software 

in exchange for payment to NII as of January 31, 1998 in the amount 

of $500,000.00. NLC will inform NII by July 31, 1997 as to what if 

any portions of the Software NLC desires to license from NII. 

Lower fees may be negotiated for portions of t.'le Software less than 

all of it. If NLC does not desire any part of the Software, no 

compensation for license shall be due. 

c. If NLC decides to extend the contract through

January 31, 2000, NLC shall be entitled to a perpetual license with 

rights to modify the Software as it desires, for the Software 

extant as of Janaury 31, 2000, for no additional compensation. 

d. The Software, or such portion as NLC may elect

to license, shall be delivered to NLC upon the date of payment in 

b. above, or upon January 31, 2000 in c. above, whichever is

applicable.

Upon termination or expiration of this Contract all 

other Network and manager records, work papers and operations 

documentation shall be delivered to NLC within thirty (30) days 





1. Introduction

This document summarizes a review of the State of Nebraska Request for Proposal (RFP) 

SCA-0032 released September 28, 1994. The topic of the RFP is the procurement ofa Network 

Manager to perform services on behalf of the Nebraska Library Commission and other Nebraska 

State government entities panicipating in a Nebraska Information Consonium. 

The review is being conducted at the bequest of the Nebraska State Records Board and the 

Nebraska Depanment of Administrative Services. Prompting the review is recent legislation 

(Legislative Bill 590) which, among many other items, stipulates that "the board shall employ or 

contract with a network manager." 

Since the requirements for a network manager are expected to be similar to that of the 1994 

requirements, it is useful to assess the original procurement for current utility. The informational 

assessment contained in this document was derived in an independent and impanial manner and 

reflects the opinions of Emerald Management Systems which has no stake in the existing network 

manager contract or any future network manager contracts. 

2. Approach

The app.roach used in deriving the assessment is both objective and subjective. When possible 

objective criteria was used assess the RFP and evaluation methodology. Primary examples of 

objective criteria relate to whether or not the RFP met specific procurement procedures as defined 

by the Depanment of Administrative Services Materiel Division. 

Since the nature of the procurement for services process must be flexible to account for 

pronounced differences in service contracts, most of the assessment is subjective in nature. 

The following documentation was used during the assessment: 























Sample RFP Section Recommendation 

t .O Introduction 

This section will include items such as, RFP objective and background, procuring office and 

i::ontact person, description of the responsibilities of the State Records Board, description of 

Nebraska@Online, and technical architecture overview. 

2.0 Procurement Procedures 

This section will provide an overview procedures that will guide this procurement. It may include 

items such as procurement schedule of events, pre�proposal conference instructions, proposal 

submis'sion instructions, proposal evaluation procedures, and protest/grievance procedures. 

3.0 Proposal Content Requirements 

This section will define how the bidders must respond to this procurement. It will define the 

format and content of each section of the proposals. It will be made very clear to the bidders 

through the instructions provided in this section what must be contained in the technical proposal 

as well as the cost proposal. 

4.0 Project Description and Scope of Work 

This section will include the business and system requirements that define the scope of work for 

this procurement. The requirements should items such as hardware and software, 

telecommunications, look and feel of a new system, system volume and size estimate, 

performance and response time, project management responsibilities, and bidder staff 

responsibilities. 

12 





JlL 23 '97 03:04f'M DAS mTERIEL DIYIS!Cl'l 

E. BENJAMIN N�LSON

OOVl!RNOll 

DATE: July 23, 1997 

Department of Adminiot,;ativt Servlcee 

Memorandum 

TO: 

FROM: 

Greg Lemon 

BaroaraLawson 

SUBJECT: McGowan Consulting Report 

P,2/2 

LAWl!El'ICI! S, f'RIM�AU 

DIRE(."f()R 

I have reviewed Mark's recommendation for a new RFP document. There have been 
many changes in the RFP process through state purchasing since 1994, which is not stated but 
needs to be clarified. The issues brought foiward by the rcconmumdations arc now standard 
procedures in the RFP process. 

The reference of format and evaluation processes are correct. The more precise a 
proposal is submitted, the greater the state's widerstanding of what service will be provided. The 
evaluation process iii the most critical in the RFP process. 

I would question time being invested in a document that is three years old and which the 
RFP format has already been changed. I believe that Mark should have evaluated the technical 
nature, reference verliage and clarity, in the RFP document instead of a process that has already 
been changed and that he himself has utilized. 

I appreciate your requesting my comments on this report. 

CC; Larry Primeau 
Bill Miller 



18 direction of the board, 

19 (3) The board shall finance the operation Aad maint@nange

20 of the qateway or @le£tronic network f-gm reYenue generated 

21 pµrsµi!..pt to sections 52-1316 end 60-483, section 9-41lr Unifo:rni 

22 Commercial code, and section 8 of this act. 

23 

24 

25 

26 

27 

sec. 7. The bo�rd sh�ll establish a t�cb;l;cal advisory 

ogmmittee to assist it in the pe�for:na�ce of its duties. The 

committee shall gonsise of individuals who have technical 

experience expertise in electronic access 

technology. Th� gommitt@@ Shall have three membe•s• 

and information 

The members 

28 �11 include a �epresentative from a stats agency that is 

1 responsible for providing public records, a repr·eeentative from the 

2 data processing division of the D@partment of 

3 Administrative Services, and a representative from the computer 

4 

5 

6 

services group of the LeaislAtive Coun�il. 

S@c. 8. Except a& provided in sectiOBS 52-1316 and 

60-483 and section 9-411, Uniform Commercial Code, tlle board m'!Y

7 establish reasonable f@@s for electronic access to public rl!:!!q�_s.. 

8 through the gateway. The fees shall not exceed the statutory fse 

9 for distribution of the public records in o�h_�� forms. Any fee 

10 !:tigl,j;_�_)?_l,_�.t.¢1-���X .. , .. t_1';,�. "£l.9Ar'�d under this section may be collect!:!!dJ..Q,r� . ....A 

11 Q.!le-year ,_..t1@!riq_,d.�Jnct __ .�,hall terminate at the end of the one-year 

12 period unless enacted by the Legislature. Any :f@_�s collected und·e:r 

13 .!:-.E-_is section shall be deposited in t.h@ Records Management Cas1'--

14 Fung.� 

15 Sec. 9. ( l) Any stat� aqe�nsv deeirinq to ante:r into an 

16 aqr@emmi¼.to�or .othe:t"Wiae p�gvide electronic access to pµ�i�.£ 

17 records through a gateway for a fee shall make a written request 

13 _; __ Q� ... approva,l to the board. The regu.est shall i_:n_glude, but not be 

19 

20 

21 

�l�i�m�1�· t=e�d��t�o�,��<�a�).__,-,__£_opy of the con��Q.t unde:� consideration if th�. 

electronic acc�ss is to be provided through " contractual 

�rrangement, (b) the public records which are the subject of the 

f 



Nebraska Library Commission 

The Atrium • 1200 N St. • Suite 120 • Llncoln NE 68508-2023 • 402-471-2045 • Fax 402-471-2063 

January 12, 1996 

Sam Somerhalder 
Network General Manager 
Nebrask@ Online 
1221 N Street, Suite 303 
Lincoln, NE 68508 

Dear Sam: 

The Nebraska Library Commission has approved a two year extension of our current 
agreement per terms of the contract. In addition to other provisions, this extension, 
through January 31, 2000, entitles the Commission to a perpetual license with rights to 
modify software as it (NLC) desires for the software extant as of January 3 I, 2000, for no 
additional compensation. 

Please let me know if any further action is required to affirm the contract extension. 

Sincerely, 

¼-Q \)� 
Rod Wagner 
Director 

Librory Development Services • Library & Information Services • NESA.SE • Talking Book & Braille Service • Nebraska Online 
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AFFIDAVIT OF PUBLICATION
State ol � } ss.

LANCASTER COUNTY, 

C-15 

Tb e undersigned, being first duly sworn, deposes and says tbat she /he is a Clerk of the 

Lincoln Journal Star, legal newspaper printed, published and' having a general 

circulation in the County of Lancas !er and State of Nebraska, and that the attached 
, d · bl. h d - ·d one YXJnnnr. time prmte notice was pu 1s e m sai newspaper .......... , ......... :::-�rr�esStve ...................... .

the first insertion having been on the 21.atlay of ........... J ul.y .. .. ., ............ ., A.D ., 19 .... 97 

... , 

and that said newspaper is the legal newspaper under the statutes of the State of 

Nebraska. The above facts are within my personal knowledge and are further ve,rified 

by my �

ers

�:�.��·=·t·i��-����

c

.�.:��·i·�·�.'.-� .... a.c� .. ��.�.�:.�� .. ��.

Su bscnbed m my presence and sworn �before me t
hy 

J" .... =., ...... ., ..... ., ., ., ... ., ... ., ..... ., .. . 

day of fj!;;;;;;('j/)P,;&·· ·:::;···''.iy-J.,zt, 19 ... ., .. 

... , .... , ....... , .. , .. , .. :.
4 
.... , .... , .... , ... ,�� ... , ......... , .. ,., ....................... , .... , ...... ,Notary Public

Printer's Fee, $ .... :.{0 ... .,., ... .,., . ., . ., . ., . ., ..... ------�::-;:;;,:::;:;-;;;;i;;l
HEMl HOI /.lll·Sllle � Hebrnu 

RONALD KALKWARF 

Mi eom111. E•P. Jul! 26, J'l!II

33!!Y/ 
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