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NEBRASKA STATE RECORDS BOARD AGENDA 

Nebraska State Capitol 
Room 1507 
Lincoln, NE 
May 1, 2013 
9:00 A.M. 

 
 
1. CALL TO ORDER, ROLL CALL      

  
2. ANNOUNCEMENT OF NEBRASKA OPEN MEETING ACT  
  The Act and reproducible written materials to be discussed at the open meeting are located in the back of 

the meeting room.  A copy of the Open Meetings Act is posted in the back of the meeting room. 
 
3. NOTICE OF HEARING  
   
4. ADOPTION OF AGENDA  
  a)   Action Item:  Approval of Agenda 
 
5. APPROVAL OF MINUTES 
  a)   Action Item:  Approval of February 13, 2013 meeting minutes 
 
6. PUBLIC COMMENT  
 
7.  CHAIRMAN’S REPORT   
 

a) AGREEMENTS & ADDENDA    
 

1. Action Item:  Electronic Government Service Level Agreements between Nebraska Interactive, 
LLC, the NE State Records Board and the Nebraska State Patrol. 

 
2. Non-action items:  Electronic Government Service Level Agreement between Nebraska 

Interactive, LLC, the NE State Records Board and Butler County, Village of Dodge, Foster Care 
Review Office, City of Syracuse and Village of Verdigre. Signed by Chairman Gale pursuant to 
Board authority. 

 
3. Non-action Item:  Addenda (Event Registration) to the Electronic Government Service Level 

Agreement between Nebraska Interactive, LLC, the NE State Records Board and the City of 
Bellevue (Addendum 2), Douglas County (Addendum 3), the Nebraska State Electrical Division 
(Addendum 6), Foster Care Review Office (Addendum 1).  Signed by Chairman Gale pursuant 
to board authority. 

 
4. Non-action item:  Addenda (Real Estate Payment) to the Electronic Government Service Level 

Agreements between Nebraska Interactive, LLC, the NE State Records Board and the Butler 
County Treasurer (Addendum 1), the Polk County Treasurer (Revised Addendum 1), Sarpy 
County Treasurer (Revised Addendum 1) and the York County Treasurer (Revised Addendum 
1).  Signed by Chairman Gale pursuant to Board authority.  

 
5. Non-action item:  Addenda (PayPort) to the Electronic Government Service Level Agreements 

between Nebraska Interactive, LLC, the NE State Records Board and the Butler County 
Treasurer (Addendum 2), Village of Dodge (Addendum 1), Douglas County (Addendum 2), 
Lancaster County Community Corrections (Addendum 3), Sarpy County Sheriff (Addendum 4), 



City of Syracuse (Addendum 1), and Village of Verdigre (Addendum1).  Signed by Chairman 
Gale pursuant to Board authority.  

 
         8.    EXECUTIVE DIRECTOR’S REPORT 

a) Action Item:  NSRB Cash Fund Balance   
b) NSRB Grant Status Report    
c) Final Grant Reports  

1. Plattsmouth Public Library 
2. Real Estate Commission   
 

9.    NEBRASKA.GOV REPORTS            
a) Disaster Recovery Upgrade – (Progress update) Jeff Shaw, Vice President of Technology, NIC, 

Inc. 
b) New VISA Transparency Rule – update   
c) General Manager’s Report 
d) Action Item:  Project Priority Report 
 

10. DATE FOR NEXT MEETING  
  Wednesday, July 31, 2013 
  9:00 A.M. 
  Room 1507  
  State Capitol 
  Lincoln, NE 

  
11. ADJOURNMENT 
  Action Item:  Move to adjourn                                                        
 
 Updated 04/15/2013 



 
 
 
 
 
 
 

 
 

 
NEBRASKA STATE RECORDS BOARD 

 
MINUTES 

 
Meeting of February 13, 2013 

 
Agenda Item 1.  CALL TO ORDER, ROLL CALL   

 The meeting of the Nebraska State Records Board was called to order by Chairman John A. Gale at 
9:05 A.M. on February 13, 2013, 4th Floor Board Room of the Nebraska State Education Association 
headquarters, 605 South 14th Street, Lincoln, Nebraska.   
 
 A Roll Call was taken.  The following Board members were present: 
 

John A. Gale, Secretary of State, State Records Administrator and Chairman;    
Michael D. Foley, Auditor of Public Accounts; 
Don Stenberg, State Treasurer;      
Scott Keene, representing the Insurance Industry;      
Carlos Castillo, Director of Administrative Services; 
Julie A. Beno, representing Libraries;  
Brian Buescher, representing the Legal Profession;      
Leslie S. Donley, representing the Attorney General; 
Ryne D. Seaman, representing the Banking Industry; 
Mike Konz, representing the Media;   
Greg Osborn, representing the General Public 

 
Absent:   Brenda L. Decker, representing the Governor 
 

 Staff in attendance: 
 Cathy Danahy, Executive Director; 

Colleen Byelick, Legal Counsel; 
Tracy Marshall, Recording Clerk 
 

Agenda Item 2.  ANNOUNCEMENT OF NEBRASKA OPEN MEETINGS ACT   
 Chairman Gale announced that in accordance with the Nebraska Open Meetings Act, reproducible 
written materials to be discussed at the open meeting and a copy of the Nebraska Open Meetings Act are 
located to the left of the public seating area. 
 

Agenda Item 3.  NOTICE OF HEARING   
 Chairman Gale announced public notice of the meeting was duly published in the Lincoln Journal 
Star on January 11, 2013 and on the state’s website Public Meeting Calendar.  The public notice and proof 
of publication relating to the meeting will be attached to and made a part of the meeting minutes. 

 
Agenda Item 4.  ADOPTION OF AGENDA  

  Ms. Donley moved to adopt the agenda as presented; seconded by Mr. Seaman.    
  

Voting For:  Beno  Buescher Castillo  Donley  Foley 
    Gale   Keene  Konz   Osborn  Seaman 
    Stenberg 
______________________________________________________________________ 
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Voting Against:  None 
 
Absent:   Decker        
 

The motion carried. 
 

Agenda Item 5.  APPROVAL OF MINUTES 
 Chairman Gale asked for a motion to approve the minutes of the January 31, 2013 meeting.  Mr. 
Keene moved to approve the minutes; seconded by Ms. Beno.   
 

Voting For:  Beno  Buescher Castillo  Donley  Foley 
    Gale   Keene  Konz   Osborn  Stenberg 

 
Not Voting:  Seaman 
 
Voting Against:  None 
 
Absent:   Decker         
 

The motion carried. 
 
 Agenda Item 6.   PUBLIC COMMENT 
             Chairman Gale asked the members of the audience if anyone wished to come forward to provide 
public comment on any of the agenda items.  No audience member indicated a desire to provide public 
comment. 
            
 Agenda Item 7.  CHAIRMAN’S REPORT 
  
 Agenda Item 7.a. AGREEMENTS & ADDENDA 

 
 Agenda Item 7.a.1. Electronic Government Service Level Agreements between Nebraska 
Interactive, LLC, the NE State Records Board and NE Legislative Council, City of Beaver City, Cass 
County, City of McCook, Keya Paha County, and Thayer County.  Signed by Chairman Gale pursuant 
to Board authority.  Mr. Brent Hoffman, General Manager, Nebraska Interactive, LLC explained the 
addenda.   

 
    Agenda Item 7.a.2. Addenda (PayPort Payment) to the Electronic Government Service 
Level Agreements between Nebraska Interactive, LLC, the NE State Records Board and the City of 
Beaver City, Cass County, City of McCook, Keya Paha County, Lancaster County Sheriff, Thayer 
County Treasurer, and Thayer County Clerk.  Signed by Chairman Gale pursuant to Board authority. 
Mr. Brent Hoffman, General Manager, Nebraska Interactive, LLC explained the addenda.   

 
     Agenda Item 7.a.3. Addendum Four to the Electronic Government Service Level 
Agreement between Nebraska Interactive, LLC, the NE State Records Board and the Legislative 
Council – Lobbyist Registration.  Signed by Chairman Gale pursuant to board authority. Mr. Brent 
Hoffman, General Manager, Nebraska Interactive, LLC explained the addendum.   

 
Agenda Item 7.a.4 Addendum Five to the Electronic Government Service Level 

Agreement between Nebraska Interactive, LLC, the NE State Records Board and the State Electrical 
Division – Apprentice Electrician License Application. Mr. Brent Hoffman, General Manager, Nebraska 
Interactive, LLC explained the addendum.  Mr. Osborn moved to approve Addendum Five; seconded by 
Ms. Donley. 
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Voting For:  Beno  Buescher Castillo  Donley  Foley 
    Gale   Keene  Konz   Osborn  Seaman 
    Stenberg 

 
Voting Against:  None 
 
Absent:   Decker        
 

The motion carried. 
 
Agenda Item 7.a.5 Addendum One to the Electronic Government Service Level 

Agreement between Nebraska Interactive, LLC, the NE State Records Board and the Department of 
Motor Vehicles – Registration Renewal. Mr. Brent Hoffman, General Manager and Ms. Carmen Easley, 
Director of Operations, Nebraska Interactive, LLC explained the addendum.  Ms. Easley distributed an 
updated version of the Summary page to Addendum One and a chart titled 2012 Motor Vehicle Registration 
Renewal Estimate Revenue Breakout.  Mr. Konz moved to approve Addendum One; seconded by Mr. 
Osborn.  After discussion, a vote was taken. 

 
Voting For:  Castillo  Konz 
 
Voting Against: Beno  Buescher Donley  Foley  Gale  
   Keene  Osborn  Seaman  Stenberg 
  
Absent:  Decker        
 

The motion failed. 
 

Agenda Item 7.a.6 Addendum Seven to the Electronic Government Service Level 
Agreement between Nebraska Interactive, LLC, the NE State Records Board and the Department of 
Motor Vehicles – Interlock License Order, Renewal, and Duplicates. Mr. Brent Hoffman, General 
Manager, Nebraska Interactive, LLC, explained the addendum.  Ms. Donley moved to approve Addendum 
Seven; seconded by Ms. Beno.    

  
Voting For:  Beno  Buescher Castillo  Donley  Foley 
   Gale   Keene  Konz   Osborn  Seaman 
   Stenberg 
 
Voting Against: None 
 
Absent:  Decker        
 
The motion carried. 

 
Agenda Item 7.a.7 Blanket Addenda (Real Estate Tax Payment) to the Electronic 

Government Service Level Agreements between Nebraska Interactive, LLC, and NE State Records 
Board.  Mr. Brent Hoffman, General Manager, Nebraska Interactive, LLC, explained the addendum 
template which identifies the price structure to be as follows:  2.49% Nebraska.gov Portal fee for Credit 
Card payments and $3.00 for Electronic Check payments.  The State Records Board share for each 
transaction is 10% of the Nebraska.gov Portal Fee.  The Chairman will have the authority to sign Real 
Estate Tax Payment addenda without a board vote.  Mr. Buescher moved to approve the Real Estate Tax 
Payment Addendum template; seconded by Mr. Keene.                                                             .    
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Voting For:  Beno  Buescher Castillo  Donley  Foley 
   Gale   Keene  Konz   Osborn  Seaman 
   Stenberg 
 
Voting Against: None 
 
Absent:  Decker        
 
The motion carried. 
 

After the motion carried, Mr. Hoffman explained Polk, York and Sarpy County Treasurers addenda for Real 
Estate Tax Payments would be revised to reflect the reduction of Nebraska.gov portal fees for credit card 
transactions from 3.00% to 2.49%. 

 
Agenda Item 7.a.8 Blanket Addenda (Event Registration) to the Electronic Government 

Service Level Agreements between Nebraska Interactive, LLC, and NE State Records Board.   Mr. 
Brent Hoffman, General Manager, Nebraska Interactive, LLC, explained the addendum template which 
identifies the price structure to be as follows:  10.00% Nebraska.gov Portal fee for Credit Card payments 
and 10.00% for Electronic Check payments.  The State Records Board share for each transaction is 10% of 
the Nebraska.gov Portal Fee.  The Chairman will have the authority to sign Event Registration Addenda 
without a board vote.  Mr. Buescher moved to approve the Event Registration Addendum template; 
seconded by Mr. Osborn.    

 
Voting For:  Beno  Buescher Castillo  Donley  Foley 
   Gale   Keene  Osborn  Seaman    
 
Voting Against: Konz  Stenberg 
 
Absent:  Decker        
 
The motion carried. 
 
Chairman Gale declared a recess at 11:00 A.M. 
 
Chairman Gale reconvened the meeting at 11:15 A.M. 
 

 Agenda Item 8.   ORIENTATION AND POLICIES/GUIDELINES SUBCOMMITTEE 
    (Julie Beno, Chair) 
    Chairman Gale announced the appointment of Greg Osborn to the Orientation and 
Policies/Guidelines Subcommittee which includes the Grant Review Committee.   

 
             Agenda Item 8.a. Grant Application proposed changes. Ms. Beno introduced Mr. Nathan 
Watermeier, State GIS Coordinator, Office of the Chief Information Officer, State of Nebraska GIS 
Council/NITC, representing Brenda Decker, CIO.  Mr. Watermeier distributed discussion points to board 
members regarding the changes in the grant application for GIS projects. The proposed changes were 
identified in the Grant Application, the GIS Supplemental Questionnaire and a GIS Compliance Checklist 
to be used in evaluating GIS grant applications was introduced.  After discussion, Ms. Beno moved to 
approve the changes in the grant application; seconded by Mr. Buescher. 

 
Voting For:  Beno  Buescher Castillo  Donley  Foley 
   Gale   Keene  Konz   Osborn  Seaman 
   Stenberg 
 
Voting Against: None 
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Absent:  Decker        
 
The motion carried. 
 

             Agenda Item 8.b. GIS Supplemental Questionnaire proposed changes.  Ms. Beno moved 
to approve the changes in the GIS Supplemental Questionnaire; seconded by Mr. Buescher. 

 
Voting For:  Beno  Buescher Castillo  Donley  Foley 
   Gale   Keene  Konz   Osborn  Seaman 
   Stenberg 
 
Voting Against: None 
 
Absent:  Decker        
 
The motion carried. 
 

Agenda Item 8.c.  GIS Compliance Checklist - New.  Ms. Beno moved to adopt the 
Compliance Checklist and Evaluation form to be used by the Technical Advisory Committee of the NSRB 
for GIS grant compliance; seconded by Mr. Stenberg. 

 
Voting For:  Beno  Buescher Castillo  Donley  Foley 
   Gale   Keene  Konz   Osborn  Seaman 
   Stenberg 
 
Voting Against: None 
 
Absent:  Decker        
 
The motion carried. 
 

Agenda Item 8.d. Resume FY13-14 Grant Program.  Ms. Beno moved, at the 
recommendation of the Grant Review Committee, to open the grant program for FY 2014 with the current 
$25,000 maximum per grant and a budget of $250,000.00 for the program and to direct Ms. Danahy to 
update the website to show the grant program has resumed and applications are being accepted through 
Monday, May 6, 2013 with awards to be recommended for Board approval at the July 31, 2013 State 
Records Board meeting; seconded by Mr. Seaman.  

 
Voting For:  Beno  Buescher Castillo  Donley  Foley 
   Gale   Keene  Konz   Osborn  Seaman 
   Stenberg 
 
Voting Against: None 
 
Absent:  Decker        
 
The motion carried. 

 
Agenda Item 9.  EXECUTIVE DIRECTOR’S REPORT 

 
 Agenda Item 9.a.  NSRB Cash Fund Balance Report 
 Ms. Danahy presented the December 31, 2012 Cash Fund Balance report.  Mr. Keene moved to 
approve the Cash Fund Balance Report; seconded by Ms. Donley. 



Nebraska State Records Board  February 13, 2013   

______________________________________________________________________ 
 Page 6 

 
Voting For:  Beno  Buescher Castillo  Donley  Foley 
   Gale   Keene  Konz   Osborn  Seaman 
   Stenberg 
 
Voting Against: None 
 
Absent:  Decker        
 
The motion carried. 
 

 Agenda Item 9.b.  NSRB Grant Status Report 
 Ms. Danahy presented the December 31, 2012 State/Local Grant Project Status Report.    
 
 Agenda Item 9.c. 2011 Final Grant Reports 
             Ms. Danahy presented the final grant reports received for the Pierce County Assessor, Cass County 
Assessor, Cheyenne County Assessor, and the Thayer County Assessor. 

 
 Agenda Item 10.    NEBRASKA.GOV REPORTS 
            

Agenda Item 10.a. Disaster Recovery Upgrade – (Progress update) 
    Mr. Hoffman gave an update on NIC’s progress toward improving technologies and processes of 
their Disaster Recovery program.  Mr. Hoffman reported Mr. Jeff Shaw, NIC Vice President of 
Technology, will address the Board at the May 1, 2013 Board meeting providing updates and future plans 
for the Disaster Recovery program. 
          

Agenda Item 10.b. Report on the cause for delayed payment transactions on September 
30, 2012 

    Mr. Stenberg explained on September 30, 2012, for a period of 15-30 minutes, credit card 
transactions were processing but not being reported to the accounting system which created some balancing 
problems.  Mr. Hoffman explained database scripts were being updated at the same time transactions were 
being processed which caused an out of sync error.  It resulted in 65 items being put into a deposit file to 
the bank.  Thirteen of those records involved state transactions.  The resolution is any time NIC is doing a 
database deploy or change as part of a release for service, they are taking that system off-line while the 
change is rolled out.  The new procedure has been implemented since September 30, 2012 and an incident 
has not occurred since.    

 
Agenda item 10.c. New VISA Transparency Rule – Discussion   
Mr. Stenberg explained as a result of a lawsuit involving Visa, Visa has changed some of their 

rules.  He used the Sarpy County Property tax application as an example where you could not show the cost 
of the transaction, only the total cost.  Visa’s new rule (explained briefly in a December 19, 2012 letter to 
Mr. Stenberg from Mark Sullivan, Client Relationship Executive, TSYS Merchant Solutions) states “The 
Visa sale and the Visa variable service fee must be submitted as two separate transactions; Clearly disclose 
the variable service fee to the consumer prior to the sale and allow the consumer to cancel the transaction 
before processing the sale and service fee”.  Mr. Stenberg said the new rules will require the payment 
websites on Nebraska.gov to be changed to show the transaction fee and allow the consumer to cancel the 
transaction.  Mr. Stenberg requested this item be added to future agendas since this will be an ongoing issue 
as Visa is still finalizing their rules. 

   
Mr. Hoffman said NIC is very aware of these changes and recently had an industry teleconference 

with Visa. At this point in time, they believe today that the Visa rules do not have a positive or negative 
impact on Nebraska.gov.  He understands the final Visa operating procedures are currently not published 
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but will be in early 2013.  They do anticipate new rules coming out and he and Treasurer Stenberg have 
agreed to work together to determine the impact.   

 
Chairman Gale said the board will leave the issue to Mr. Stenberg and Mr. Hoffman to bring final 

resolutions and proposals to the Board as they follow this issue outside of board meetings.   
 

Carlos Castillo left the meeting at 12:03 P.M. 
 

Carlos Castillo returned to the meeting at 12:05 P.M. 
 
Agenda Item 10.d. General Manager’s Report 

    Mr. Brent Hoffman, General Manager, Nebraska.gov presented the 4th Quarter 2012 General 
Manager’s Report. 

 
Agenda Item 10.c. Project Priority Report 
Mr. Hoffman gave the Project Priority Report.  Ms. Donley moved to approve the Project Priority 

Report; seconded by Mr. Osborn. 
 
Voting For:  Beno  Buescher Castillo  Donley  Foley 
   Gale   Keene  Konz   Osborn  Seaman 
   Stenberg 
 
Voting Against: None 
 
Absent:  Decker        
 
The motion carried. 
 
Brian Buescher left the meeting at 12:18 P.M. 
 
Brian Buescher returned to the meeting at 12:19 P.M. 
 

Agenda item 10.d. 2013 Business Plan 
Mr. Hoffman presented the 2013 Business Plan.  Mr. Konz moved to approve the 2013 Business 

Plan; seconded by Ms. Beno. 
 
Voting For:  Beno  Buescher Castillo  Donley  Foley 
   Gale   Keene  Konz   Osborn  Seaman 
   Stenberg 
 
Voting Against: None 
 
Absent:  Decker        
 
The motion carried. 

 
  Agenda Item 11. DATE FOR NEXT MEETING 
 Chairman Gale announced the next NE State Records Board meeting will be held on Wednesday, 
May 1, 2013 at 9:00 A.M. in Room 1507, State Capitol Building, Lincoln, Nebraska.    
 
 
 
 



Nebraska State Records Board  February 13, 2013   

______________________________________________________________________ 
 Page 8 

         Agenda Item 12.  ADJOURNMENT 
     Mr. Stenberg moved to adjourn the meeting; seconded by Ms. Donley.  All members present 

signified by saying “aye”.  Chairman Gale declared the meeting adjourned at 12:25 P.M.   
    
 
 
                               
       ____________________________   
John A. Gale       Date 
Secretary of State 
State Records Administrator 
Chairman, State Records Board 



Summary List  
Electronic Government Service Level Agreements 

  
Nebraska.gov submits these signed Electronic Government Service Level 
Agreements to the Board. The agreements use the approved template, and replace 
the original Interagency Agreements signed between these agencies and the 
Nebraska State Records Board. No action necessary. 
 
          NSRB Chairman 
          Signature 
 
Butler County        3/28/2013 
 
Dodge, Village of        4/18/2013 
 
Foster Care Review Office      4/19/2013  
 
Syracuse, City of        4/18/2013   
 
Verdigre, Village of       4/18/2013 
 















Summary List  
Event Registration Addenda  

 
Nebraska.gov submits these signed Addenda to the Electronic Government Service 
Level Agreements to the Board. The agreements are for the Event Registration 
online application provided by Nebraska.gov, and use the approved template. No 
action necessary.  
 
New Event Registration Addenda NSRB Chairman                               

Signature 
  
Bellevue, City of          (Addendum 2) 3/26/2013 
 
Douglas County    (Addendum 3) 4/19/2013 
 
Foster Care Review Office    (Addendum 1) 4/24/2013 
 
State Electrical Division   (Addendum 6) 4/18/2013  
 
 
 
 
 
 



Addendum (Number) 

to the 

Electronic Government Service Level Agreement Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

(Partner – a state, county or local government of Nebraska) 
 

 

This Addendum (Number) to the Electronic Government Service Level Agreement made by and among 

Nebraska Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State Records Board 

(NSRB), and (Partner – a state, county or local government of Nebraska) sets forth certain services to be 

provided by Nebraska.gov (operated under the auspices and authority of the Nebraska State Records 

Board), prices to be charged for such Nebraska.gov services, and terms of payment for such Nebraska.gov 

services.  (Partner) has authority to assess and collect the fees described herein. 

 

 

Project:  Event Registration for (Partner) 

Revenue Type: Instant Access 

Implementation: 2013                                     

 

Price Structure is subject to a 10% share of portal revenues.  

Service (Partner) Fee Nebraska.gov Portal 

Fee 

NSRB Share 

Event Registration 

Credit Card 

Full statutory/assessed fee 

charged by Partner 

10.00%  10% of 

Nebraska.gov Portal 

Fee 

Event Registration 

Electronic Check 

Full statutory/assessed fee 

charged by Partner 

10.00%  10% of 

Nebraska.gov Portal 

Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive merchant 

account. The shared revenue received pursuant to this addendum shall be deposited by Nebraska.gov in 

the accounts designated by (Partner) and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/securitypolicy.html 

 

 

By:         Date:  

General Manager – Brent Hoffman 

 Nebraska Interactive, LLC  

 

 

By:        Date:  

 Chairman – Secretary of State John Gale 

 Nebraska State Records Board 

 

 

By:        Date:  

 Authorized Officer 

 (Partner – a state, county, or local govt. of NE) 

 



Summary 
 

Nebraska State, City and County Government 
 

Blanket Addendum  
 

 
Project:  Event Registration 
This addendum covers all fees related to the collection of fees for Event Registration.   
 
Current Process: 
Event Registration is a service that was developed and has been in use by state, city and county 
government offices.  It allows the partner to set up conferences or events and collect associated fees 
online. 
 
Since this service was built so additional offices can be added at any time, a blanket addendum was 
approved by the Nebraska State Records Board. 
 
Project Overview/Proposal: 
New users since the last meeting include: 

• City of Bellevue 
• Nebraska State Electrical Division 
• Douglas County 

o Environmental Services 
• Nebraska Foster Care Review Office 

 
Market Potential/Target Audience: 
Event Registration is available for use by any state, city or county agency.  Anyone who is running a 
conference and wants to use online registration can use this service.  It is also available for various 
activities such as parks and recreation events and lessons.   
 
Information on what the fee presented is based upon: 
This is a service that is unique, in that other vendors are offering event registration systems.  We have set 
the rates at 10% for credit cards and ACH.  A blanket addendum was approved by the Nebraska State 
Records Board. 

Anticipated volume of users of the application and what percentage of the total potential users is 
the anticipated volume: 
The City of Bellevue will be using the service for sports lessons, such as swimming and tennis. 

The State Electrical Division is anticipated to use the service for classes. 

Douglas County Environmental Services is planning on using the Event Registration for registering 
people for webinars. 

The Nebraska Foster Care Review Office is anticipated to use the service for summer workshops. 

Expected rate of return over a period of time: 
The service continues to expand and offer new options.  This involves continued development, testing and 
training.  Customer service is always provided to the users. 

The expected rate is not able to be estimated at this time.  There are always fees that will be incurred with 
operating the online service. 



NI’s investment in this application (any costs incurred): 

There was an initial investment to get the service ready to use.  There is time spent to set up the service 
for new offices, including testing and training.  There are additional, ongoing fees for running online 
applications such as customer service, security, back up servers, etc.   

This fee does not include the merchant fees involved with processing the transaction. 

NI’s risk in providing this application: 

Anytime a transaction is completed online, there is a certain element of risk.  NI provides the money to 
the partner, at times prior to receipt of that money.  If there are any returns, NI has to research and gain 
those funds back from the partner.    



Summary List  
Real Estate Property Tax Addenda  

 
Nebraska.gov submits these signed Addenda to the Electronic Government Service 
Level Agreements to the Board. The agreements are for the Real Estate Property 
Tax online application provided by Nebraska.gov, and use the approved template. 
No action necessary.  
 
New Real Estate Addenda NSRB Chairman                               

Signature 
  
Butler County Treasurer (Addendum 1)     3/28/2013 
 
Polk County Treasurer (Revised Addendum 1)   3/28/2013  
   
Sarpy County Treasurer (Revised Addendum 1)   3/28/2013 
 
York County Treasurer (Revised Addendum 1)   4/18/2013  
 
 



Addendum (Number) 

to the 

Electronic Government Service Level Agreement Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

(Partner – a state, county or local government of Nebraska) 
 

 

This Addendum (Number) to the Electronic Government Service Level Agreement made by and among 

Nebraska Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State Records Board 

(NSRB), and (Partner – a state, county or local government of Nebraska) sets forth certain services to be 

provided by Nebraska.gov (operated under the auspices and authority of the Nebraska State Records 

Board), prices to be charged for such Nebraska.gov services, and terms of payment for such Nebraska.gov 

services.  (Partner) has authority to assess and collect the fees described herein. 

 

 

Project:  Real Estate Tax Payments for (Partner) 

Revenue Type: Instant Access 

Implementation: 2013                                     

 

Price Structure is subject to a 10% share of portal revenues.  

Service (Partner) Fee Nebraska.gov Portal 

Fee 

NSRB Share 

Real Estate Tax 

Payments 

Credit Card 

Full statutory/assessed fee 

charged by Partner 

2.49%  10% of 

Nebraska.gov Portal 

Fee 

Real Estate Tax 

Payments 

Electronic Check 

Full statutory/assessed fee 

charged by Partner 

$3.00  10% of 

Nebraska.gov Portal 

Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive merchant 

account. The shared revenue received pursuant to this addendum shall be deposited by Nebraska.gov in 

the accounts designated by (Partner) and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/securitypolicy.html 

 

 

By:         Date:  

General Manager – Brent Hoffman 

 Nebraska Interactive, LLC  

 

 

By:        Date:  

 Chairman – Secretary of State John Gale 

 Nebraska State Records Board 

 

 

By:        Date:  

 Authorized Officer 

 (Partner – a state, county, or local govt. of NE) 

 



Summary 
 

Nebraska City and County Government 
 

Blanket Addendum  
 

 
Project:  Real Estate Tax Payments 
This addendum covers all fees related to the collection of fees for Real Estate Tax Payments.   
 
Current Process: 
Real Estate Tax Payments is a service that was developed and has been in use by city and county 
government offices.  Since this service was built so additional offices can be added at any time, a blanket 
addendum was approved by the Nebraska State Records Board. 
 
Project Overview/Proposal: 
New users since the last meeting include: 

• Butler County Treasurer 
 
Those previously using the service and signed a revised addendum to reflect the rate change include: 

• Sarpy County Treasurer 
• Polk County Treasurer 
• York County Treasurer 

 
Market Potential/Target Audience: 
All counties in Nebraska make up the market potential for this service.  We welcome all Counties to use 
our payment processing system.   
 
Information on what the fee presented is based upon: 
The rates of 2.49% for credit cards and $3.00 for ACH were determined after extensive research.  A 
blanket addendum was approved by the Nebraska State Records Board. 

Anticipated volume of users of the application and what percentage of the total potential users is 
the anticipated volume: 
The anticipated volume is not easily predicted.  There are other payment options available to the 
customer.  A majority of the population has a mortgage, which includes the payment of taxes.  Only a 
small amount of people are responsible for paying the taxes, and there are many options in which to pay. 

Expected rate of return over a period of time: 

For the year 2012 for Sarpy County 
2012 Transactions Potential Adoption

Sarpy 
              
1,642  

               
25,000  6.56%

 

 

 

 

 



Potential for 2013 

County Potential 
at 6% 
adoption 20%

Butler 6,000 360 1,200
Polk 5,500 330 1,100
York 8,500 510 1,700

 

NI’s investment in this application (any costs incurred): 

There was an initial investment to get the service ready to use.  There is time spent to set up the service 
for new offices, including testing and training.  There are additional, ongoing fees for running online 
applications such as customer service, security, back up servers, etc.   

This fee does not include the merchant fees involved with processing the transaction. 

NI’s risk in providing this application: 

Anytime a transaction is completed online, there is a certain element of risk.  NI provides the money to 
the partner, at times prior to receipt of that money.  If there are any returns, NI has to research and gain 
those funds back from the partner.     



Summary List  
PayPort Payments Addenda  

 
Nebraska.gov submits these signed Addenda to the Electronic Government Service 
Level Agreements to the Board. The agreements are for the PayPort Payment 
online application provided by Nebraska.gov, and use the approved template. No 
action necessary.  
 
New PayPort Addenda NSRB Chairman                               

Signature 
  
Butler County Treasurer   (Addendum 2)   4/18/2013 
 
Dodge, Village of    (Addendum 1)   4/18/2013 
 
Douglas County    (Addendum 2)   4/19/2013 
 
Lancaster County Community Corrections (Addendum 3)   TO BE SIGNED 
 
Sarpy County Sheriff    (Addendum 4)   4/18/2013 
 
Syracuse, City of    (Addendum 1)   4/18/2013 
 
 Verdigre, Village of    (Addendum 1)   4/18/2013 
 
 
 



Addendum (Number) 

to the 

Electronic Government Service Level Agreement Between 

Nebraska Interactive, LLC, 

Nebraska State Records Board, 

and 

(Partner – a state, county or local government of Nebraska) 
 

 

This Addendum (Number) to the Electronic Government Service Level Agreement made by and among 

Nebraska Interactive, LLC (hereinafter referred to as Nebraska.gov), the Nebraska State Records Board 

(NSRB), and (Partner – a state, county or local government of Nebraska) sets forth certain services to be 

provided by Nebraska.gov (operated under the auspices and authority of the Nebraska State Records 

Board), prices to be charged for such Nebraska.gov services, and terms of payment for such Nebraska.gov 

services.  The (Partner) has authority to assess and collect the fees described herein. 

 

 

Project:  PayPort for (Partner – a state, county or local government of NE)  

Revenue Type: Instant Access 

Implementation: 2013                                     

 

Price Structure is subject to a 10% share of portal revenues.  

Service (Partner) Fee Nebraska.gov Portal 

Fee 

NSRB Share 

PayPort 

Credit Card 

 

Full statutory/assessed fee 

charged by Partner 

2.49%  10% of 

Nebraska.gov Portal 

Fee 

PayPort 

Electronic Check 

Full statutory/assessed fee 

charged by Partner 

$1.75  10% of 

Nebraska.gov Portal 

Fee 

 

Terms:  Nebraska.gov will process the total of all transactions through the Nebraska Interactive merchant 

account. The shared revenue received pursuant to this addendum shall be deposited by Nebraska.gov in 

the accounts designated by (Partner) and the NSRB. 

 

Security: A list of Nebraska.gov security provisions may be found at 

http://www.nebraska.gov/securitypolicy.html 

 

 

By:         Date:  

Authorized Officer 

 Nebraska Interactive, LLC  

 

 

By:        Date:  

 Authorized Officer 

 Nebraska State Records Board 

 

 

By:        Date:  

 Authorized Officer 

 (Partner – a state, county, or local govt. of NE) 

 



Summary 
 

Nebraska City and County Government 
 

Blanket Addendum  
 

 
Project:  PayPort 
This addendum covers all fees related to the collection of fees for PayPort.   
 
Current Process: 
PayPort is a service that was developed and has been in use by city and county government offices.  Since this service was 
built so additional offices can be added at any time, a blanket addendum was approved by the Nebraska State Records 
Board. 
 
Project Overview/Proposal: 
New users since the last meeting include: 

• Lancaster County Community Corrections 
• Sarpy County Sheriff 
• Douglas County 

o Register of Deeds 
• Village of Dodge 
• City of Syracuse 
• Butler County Treasurer 
• Village of Verdigre 

 
Market Potential/Target Audience: 
The market potential for this service is anyone that needs to pay fees owed to local government.  PayPort offers the option 
for people to use a credit card when making a payment. 
 
Information on what the fee presented is based upon: 
This is a service that is unique, in that other vendors are offering ways to collect online payments.  In order to be 
competitive, we set the rates of 2.49% for credit cards and $1.75 for ACH.  A blanket addendum was approved by the 
Nebraska State Records Board. 

Anticipated volume of users of the application and what percentage of the total potential users is the anticipated 
volume: 
The anticipated volume is not easily predicted.  This is not a mandatory service.  There are other payment options 
available to the customer. 

Services that can be paid using this system may include house arrest fees, copies, utilities, and motor vehicle titles.   

Expected rate of return over a period of time: 
The service continues to expand and offer new options.  This involves continued development, testing and training.  
Customer service is always provided to the users. 

The expected rate is not able to be estimated at this time.  There are always fees that will be incurred with operating the 
online service. 

NI’s investment in this application (any costs incurred): 

There was an initial investment to get the service ready to use.  There is time spent to set up the service for new offices, 
including testing and training.  There are additional, ongoing fees for running online applications such as customer 
service, security, back up servers, etc.   



This fee does not include the merchant fees involved with processing the transaction. 

NI’s risk in providing this application: 

Anytime a transaction is completed online, there is a certain element of risk.  NI provides the money to the partner, at 
times prior to receipt of that money.  If there are any returns, NI has to research and gain those funds back from the 
partner.    



(1) AMENDED  NSRB - CASH FUND BALANCE  
State Records Board - Revenues & Expenditures

FY 12-13
Prior Year Prior Year Prior Year

Oct, 2012 Oct, 2011 Nov, 2012 Nov, 2011 Dec, 2012 Dec, 2011

Revenues:
Sale of Service $501,554.51 $483,453.66 $570,147.47 $459,150.83 $505,233.59 $524,022.11
General Business Fees $122.94 $130.87 $70.99 $118.87 $73.29 $108.75
Driver Records $666.00 $1,310.00 $702.00 $1,387.00 $2,565.00 $892.00
Investment Income $1,443.75 $1,534.15 $1,429.47 $1,728.86 $1,731.54 $2,113.18
Total $503,787.20 $486,428.68 $572,349.93 $462,385.56 $509,603.42 $527,136.04

Expenditures:
State Agency Payment $319,723.17 $308,034.63 $363,116.94 $293,109.55 $323,678.08 $335,975.09
NIC $162,377.79 $158,777.93 $185,059.10 $148,684.12 $160,585.67 $168,879.80
Other Contractual Services $20,908.80 $3,270.00 $1,733.76 $76,506.00 $53,000.00
Personal Services $3,026.84 $2,982.53 $2,815.12 $2,982.56 $2,815.10 $2,982.56
Operating Transfer Out 
Misc. Expense $408.77 $889.18 $223.74 $576.85 $569.50 $451.61
Total $506,445.37 $473,954.27 $552,948.66 $445,353.08 $564,154.35 $561,289.06

Profit (Loss) ($2,658.17) $12,474.41 $19,401.27 $17,032.48 ($54,550.93) ($34,153.02)

Fund Balance: $725,041.09 $683,836.81 $744,442.36 $700,869.29 $689,891.43 $666,716.27

Grant Encumbrances $181,179.38

Unencumbered Funds $508,712.05

(1) Amended to correct Investment Income for December 2012 .
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Plattsmouth Digitization of Plattsmouth 7/25/2012 $23 742 $0 February 28  2013 Completed 

State/Local Grant Project Status Report - 3/31/2013
Agency Name Project Description Date 

Grant
Awarde

 
d

Origin
Gra t

Amoun

al 
 
t

G
Ba

Rem

rant 
l ce 
aining

Balan
St tu

ce 
s

Stated 
Completion 

Date

Date of Last 
Payment

Alliance, City of Municipal Code Re-codif
and Electronic Publishing

ication 7/20/2011 $16,000 $7,280 Extended to March, 
2013

May, 2012

Cass County County WebGIS 7/25/2012 $20,707 $0 December 31, 2012 Completed 
December, 2012

Cheyenne County County WebGIS 7/25/2012 $19,758 $0 December 31, 2012 Completed 
December, 2012

Dodge County Assessor GIS and County WebGIS 7/25/2012 $23,742 $23,742 June 30, 2013
Garfield County Assessor GIS and County WebGIS 7/25/2012 $23,742 $23,742 June 30, 2013
Greeley County Assessor GIS and County WebGIS 7/25/2012 $23,742 $23,742 June 30, 2013
Harlan County Assessor GIS and County WebGIS 7/25/2012 $23,742 $23,742 June 30, 2013
Hitchcock County Assessor GIS and County WebGIS 7/25/2012 $23,742 $23,742 June 30, 2013
Pierce County County WebGIS 7/25/2012 $12,300 $12,300 December 31, 2012 Completed 

December, 2012
Plattsmouth 
Public Library  

Digitization of Plattsmouth 
Newspaper

7/25/2012 $23,742 , $0 February 28, 2013 Completed ,
February, 2013

Saunders County Assessor GIS and County WebGIS 7/25/2012 $23,742 $23,742 June 30, 2013

Seward County County WebGIS 7/25/2012 $7,300 $0 December 31, 2012 Completed 
October, 2012

Thayer County County WebGIS 7/25/2012 $23,742 $0 December 31, 2012 Completed 
December, 2012

NE Real Estate 
Commission

On-Line License Renewal 7/20/2011 $22,011 $355 Not Used Extended to March, 
2013

Completed 
February, 2013

TOTALS $288,011 $162,387

FY2013 Grant Awards $250,000
Grants Carried over from FY2012 $38,011





















General Manager’s Report 
1st Quarter Business Plan Update 

 

 
 

January 2013 – March 2013 
 

 

 

 

 
 

 

Brent Hoffman, General Manager 
Nebraska.gov 

301 S 13th Street, Suite 301 
Phone:  402-471-6582 

FAX:  402-471-7817 
Email: bhoffman@egov.com  
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EXECUTIVE SUMMARY 

Each new year we like to take a fresh look at the information we are reporting to the Board and evaluate 

where we can make improvements.  We have enhanced some of our previous year’s graphs with more 

detailed information and added a few new charts to showcase our value in a clearer manner.  We welcome 

your comments and suggestions and hope you enjoy the new additions to the 2013 NSRB GM Report. 

 

For the first quarter of 2013, the State of Nebraska’s gross revenues had an increase of approximately 8% 

over prior year ($2,100,396 vs. $1,950,271).  The NSRB share had an increase of approximately 4% over 

prior year ($72,506 vs. $69,537). 

 

We have itemized our revenue break out by the largest agency contributors (The DMV, Courts and Secretary 

of State).  We feel that this graph, on page 5, gives you a better understanding of which agencies are the 

major contributors to our successful partnership.  Approximately 82% of total revenue contributions are 

generated from the DMV, Courts and the SOS.  While we have many other services that contribute to the 

self-funded model (reflected in the “all other services”), this new graph gives us a clearer view of the heavy 

contributors in this contract.   

 

Nebraska.gov’s net revenue versus the Nebraska State Records Board Net Revenue, on page 6, you will 

notice a new graph.  We wanted to include a graph that clearly demonstrates what our bottom line is after we 

pay back the State of Nebraska and pay for our operations.  At the end of the day, this graph represents our 

90/10 split.  We believe in the value we provide to the state of Nebraska and will continue to keep the 

transparency of that value front and center.  The Cost avoided by the State is represented in the 2
nd

 chart on 

page 6.  The Project Management & Development Breakdown chart represents all of the programming and 

project management we provide to our partners without a charging them.  It is important to understand while 

we do not bill the agencies for this time, this chart represents what the state is saving by not having to pay any 

direct bills associated with our work.  It should also be noted that there are many other substantial costs 

associated with our operation that are not included in the chart such as hosting, security, merchant fees, rent 

and overhead, etc… 

 

Our Objectives #2 reports showcases the number of new applications we have compared to the previous year.  

Increasing the innovative footprint of our local services continue to grow with the addition of our Event 

registrations system. In Objective #4 we continue to increase our speed to market with re-templating our 

services using responsive design and incorporating grails framework.  In Objective #5, because 

approximately 82% of the revenue we generate is represented by 3 agencies, we have provided a breakout of 

the key services in each agency to illustrate how we are performing compared to our goals.  Gaining national 

recognition for the applications we develop is an important part of Nebraska’s economic exposure and we 

continue to showcase our innovative applications in national press releases.   

 

We are proud of the work and services we provide to the state of Nebraska and are looking forward to a 

productive year.  

 

Sincerely,   

Brent Hoffman 

President, Nebraska Interactive, LLC 
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Financial Reports 

MARCH 2013 FINANCIAL REPORT  

 

  

  
Month 
Ended  

Month 
Ended  Year to Date Year to Date 

  03/31/2013 03/31/2012 03/31/2013 03/31/2012 

State of Nebraska Gross Revenue  $710,938 $732,826 $2,100,396 $1,950,271 

 Revenue Other  (Adjustments) ($103) ($108) $252 ($644) 

Total  Gross Revenue $710,834 $732,718 $2,100,648 $1,949,626 

         10% NSRB Partner Share $25,964 $25,356 $72,506 $69,537 

         Agency Share  $332,426 $378,682 $1,014,405 $961,933 

         COR Other (Communication Costs)  $66,845 $47,779 $175,376 $132,386 

Total Cost of Revenue $425,235 $451,816 $1,262,287 $1,163,856 

      

  - - - - 

Nebraska Interactive Gross Revenue $285,599 $280,902 $838,361 $785,770 

     

Nebraska Interactive Operating Expenses $201,780 $173,108 $614,501 $537,854 

      

Nebraska Interactive Operating Income  $83,819 $107,794 $223,860 $247,916 

      

Nebraska Interactive Other Income  - - - - 

      

Nebraska Interactive  Net Pre-Tax Income  $83,819 $107,794 $223,860 $247,916 

      

Nebraska Interactive  Provision for Income Tax $33,586 $43,191 $89,707 $99,358 

      

Nebraska Interactive Net After-Tax Income  $50,233 $64,603 $134,153 $148,558 
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2013 PORTAL OBJECTIVES 

 

               

   

 

  1. Continually grow and diversify the portal revenue target non-DMV 

services growth, including local government  

2. Develop and provide innovative applications and services to 

businesses and citizens of Nebraska. 

3. Expand the innovative footprint of local government services. 

4. Speed time to market and increase standards 

5. Maximize adoption of new and current services 

6. Gain national recognition for Nebraska electronic government 

7. Optimize reliability and response of portal technology 

8. Maintain a reliable and sustainable network for the state of Nebraska 
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OBJECTIVE #1: 

 

Continually grow and diversify the portal revenue target 

non-DMV services growth, including local government 

 
 
 
 
 
 
 
 
 
YTD 2013  

 

 

NEBRASKA.GOV:  GENERAL BREAKOUT OF SERVICES 
 

DMV Courts   All other Services 

    - Driver License Records    - Court Case Searches    - Citation Payments 

All other DMV Services    - eFiling 
 

   - Local Services 

    - Driver License Renewal    - Court Case Monthly    - Criminal Histories 

    - Vehicle Registration SOS 
 

   - Dept. of Ag Services 

    - Reinstatements    - Corp Filings & Searches    - Tax Filings   

    - Title, Lein & Registration    - UCC Filings & Searches    - Professional License Renewal 

    - IRP    - License Filings & Searches            - BPA, E&A, SFM etc. 

    - Specialty Plate 
   

  

          

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

Subscriptions
and T&M

    SOS
    All other

Services     Courts
    All Other

DMV Services     DMV6% 2012
14% 2012

8% 2012
22% 2012

22% 2012
29% 2012

5% 2013
12% 2013

13% 2013
22% 2013

23% 2013
25% 2013

$55,875 

$134,373 $141,688 

$239,476 $246,307 $268,524 

$55,600 

$137,923 

$79,575 

$214,550 $217,180 

$282,865 

Sum of 2013 Sum of 2012
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2004 2005 2006 2007 2008 2009 2010 2011 2012

NSRB Net $125,649 $135,882 $142,000 $147,000 $148,000 $174,000 $209,078 $230,390 $260,001

Nebraska.gov Net $287,477 $316,263 $256,557 $316,425 $244,104 $157,515 $205,877 $338,848 $524,559

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

Nebraska.gov and NSRB Net Revenues per year 

Nebraska.Gov Internal 
$63,284 

DMV $59,431 

Courts $55,250 

SOS $42,031 

Local Gov. $19,525 

LCC $13,225 

NREC $11,769 

SED $11,481 

DHHS $11,075 

State Patrol $11,063 

DHHS $8,156 

BPA $3,438 

All Other Agencies 
$8,169 

1st Quarter Project Management & Development Breakdown per Agency  
Total Value =  $317,896 
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OBJECTIVE #2:      

 

Develop and provide innovative applications and services 

to businesses and citizens of Nebraska. 

 

 
 
 
 
 
 
 
 
 
 
 
 

NEBRASKA.GOV:  WORK COMPLETED – QUARTERLY TOTALS 

 

  NEBRASKA.GOV:  Quarterly Applications Deployed 

Chart 

Q1 

PY 

Q1 Q2 

PY 

Q2 Q3 

PY 

Q3 Q4 

PY 

Q4 

A Total # revenue applications deployed 3 3       

B Total # non-revenue applications deployed 1 2       

C Total # of websites deployed 1 0       

D Total # of revenue application enhancements 4 4       

E Total # of non-revenue application enhancements 2 0       

F Total # number of implemented changes to applications* 94 109       

*Changes include code enhancements as well as bug fixes, security updates, requested text changes, etc. 

 

NEBRASKA.GOV:  WORK COMPLETED – NEW SERVICES LAUNCHED DETAIL LIST 2013 

Q1 

Title  

 
 

Revenue Type  

 
 

Work scope  

 
 

Partner  

 

 

Completed Date  

 

 

NCDHH - Media Checkout 
Application   

 

Non-revenue New Application Deaf and Hard Hearing, 
NE Commission for the 

3/20/2013 

DMV - Driver License 
Services - Interlock 
License  

 
 

Revenue Application Enhancement Motor Vehicles, 
Department of  

2/26/2013 

Limited Criminal History 
Searches   

 

Revenue New Application Patrol, Nebraska State  1/14/2013 

DMV - DL Renew POP & 
SEP Permit Addition   

 

Revenue Application Enhancement Motor Vehicles, 
Department of  

1/3/2013 

DMV - Driver Safety 
Electronic Waiver   

 

Non-revenue New Application Motor Vehicles, 
Department of  

1/3/2013 

Ag - Enhancements to 
Quarterly Reports   

 

Revenue Application Enhancement Agriculture, Department 
of 

1/2/2013 

Fireworks rewrite 
(Display and Retail 
applications)  

 
 

Revenue New Application Fire Marshal, State 1/2/2013 

javascript:
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https://intranet.nicusa.com/sites/Nebraska/Lists/Project%20List/DispForm.aspx?ID=237
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https://intranet.nicusa.com/sites/Nebraska/Lists/Project List/DispForm.aspx?ID=227
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OBJECTIVE #3: 

 

Expand innovative footprint of local government services. 

 

NEBRASKA.GOV:  COUNTY AND CITY GOVERNMENT ENGAGEMENT 

All 93 Nebraska counties are utilizing at least 3 online services from Nebraska.gov. Expansion is being 

tracked by adoption of more services by new and existing county/city partners. 
 
 

 

All 93 Counties are using the following services: 

 License Plate Renewal 

 eFiling 

 Court ePayments 

Services available for city and county government include: 

 Event Registration 

 Liquor License Renewals 

 PayPort 

 Real Estate Property Taxes 
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12 services 0 0 0

13 services 0 0 1

Number of Counties offering 4 or more 
Nebraska.gov online services 
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OBJECTIVE #4: 

 

Speed time to market and increase standards. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NEBRASKA.GOV:  CURRENT IMPLEMENTATION OF TIME TO MARKET STRATEGIES 
 

Application Template = common reusable wrappers for web services, already accessible and friendly to multiple devices 

Cross-platform Mobile = program apps only once for iDevices, Android  

Drupal = website content management system 

Grails = programming framework for application development; core plugins to help simplify the interaction with common 

application components. 

 

Title  

 

 

Revenue Type  

 

 

Work scope  

 

 

Project Phase  

 

 

Time to market strategies 2013 
 

 

DMV - Driver Privilege 
Services   

 

Revenue New Application Development Application Template; Cross-platform 
mobile 

OnBase migration for 
SOS document images   

 

Revenue Application 
Enhancement 

Development  

DMV - Handicap Permit 
Public Services   

 

Non-revenue New Application Development Application Template; Cross-platform 
mobile 

DMV - Vehicle 
Registration Renewal - 
Retemplate & NebPay  

 
 

Revenue Application 
Enhancement 

Development Application Template; Cross-platform 
mobile 

Juror Qualification 
Form   

 

Non-revenue New Application Planning Application Template; Grails 

DMV - Small Business 
Driver Record Admin   

 

Revenue New Application Planning  

UCC requirements 
redefinition for 2013   

 

Revenue Application 
Enhancement 

Planning Application Template 

Corporate Records 
Special Request 
Instant Access 
Service  

 

 

Revenue New Application Testing Application Template 

BPA - 2013 License 
Renewals  

 

 

Revenue  Application 
Enhancement 

Testing  

DMV - Handicap 
Permit 
Enhancements & 
Retemplate  

 

 

Non-revenue Application 
Enhancement 

Testing Application Template; Cross-platform 
mobile 

Mediator 
enhancement - send 
updated profile data 
to administrator  

 

 

Non-revenue Application 
Enhancement 

Testing  
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OBJECTIVE #5: 

 

Maximize adoption of new and current services. 

 

 

 

 

 

 

  
NEBRASKA.GOV:  2013 MARKETING GOALS FOR KEY APPLICATIONS 
 

 

 

 
 
 
 

 
LLC online reports Nonprofit Reports 

Corporate Document 
eDelivery 

Online adoption YTD 33% 21% 22% 

21,081 

1,888 

1,058 

48,000 

14,000 

25,000 

23,034 

9,052 

5,000 

11,314 

2,428 

1,434 

0 10,000 20,000 30,000 40,000 50,000 60,000

LLC online reports

Nonprofit Reports

Corporate Document eDelivery

1st Quarter SOS target services 

Online Filings YTD 2013 Paper Filings YTD 2013

Market Potential Online filings previous period (2012/2011)
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NEBRASKA.GOV:  KEY 2013 REVENUE APPLICATIONS (CONT) 
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OBJECTIVE #6: 

 

Gain national recognition for Nebraska electronic 

government. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

NEBRASKA.GOV:  NATIONAL RECOGNITION STRATEGIES 

 

NEBRASKA.GOV:  Quarterly Applications 

Deployed Chart 

Q1 

PY 

Q1 Q2 

PY 

Q2 Q3 

PY 

Q3 Q4 

PY 

Q4 

Press Releases 4 8 0  3  5  

Award Submission 0 0 5  0  0  

Other/Mentions 1 0 3  1  1  
 
 

NEBRASKA.GOV: SOCIAL MEDIA STRATEGIES 
Q1 – 2013 

 

 @ne411 – 192 Followers 

 State of Nebraska on facebook: http://www.facebook.com/nefanpage – 3,490 fans 

 Nebraska.gov on Google+  - 21 followers 
 

 

 
What is Klout? 

The Klout Score measures influence based on your ability to drive action. Every time you create content or 

engage you influence others. The Klout Score uses data from social networks in order to measure:  

 True Reach: How many people you influence 

 Amplification: How much you influence them 

 Network Impact: The influence of your network 

http://www.facebook.com/nefanpage
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OBJECTIVE #7: 

 

Optimize reliability and response of portal technology. 

 

 

 

 

 

 

 

 

 

 
NEBRASKA.GOV:  UPTIME 

 

JANUARY FEBRUARY 

 

MARCH 

100% 100% 99.76% 

 
 
 
 

NEBRASKA.GOV:  NETWORK ISSUES DETAIL REPORT 
 

 
 

 

Start Time  

 

 

End Time  

 

 

Time  

 

 

Description Impact 

Nebraska.gov site 
were down  

 

 

3/1/2013 8:00 PM 3/1/2013 8:50 PM 0:50 All web sites 
and 
applications 
where down 
and 
unavailable. 

All web sites and applications 
where down and unavailable. 

CDB Unavailable  

 

 

1/31/2013 4:20 PM 1/31/2013 4:30 
PM 

0:10 The CDB 
authentication 
server was not 
available. 

During this time, all subscriber 
services were down. The web site, 
free services, and instant charge 
(credit card and ACH) services were 
still available. 

 
 
NEBRASKA.GOV:  RESPONSE TIME 
 
 

JANUARY FEBRUARY 

 

MARCH 

Avg. response time this month 

499 ms 
Avg. response time this month 

613 ms 

Avg. response time this month 

609 ms 
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Nebraska.gov Project Priority Report - 1st Quarter 2013
Projects are in progress and listed in order of target launch.

Title Expansion Type Revenue Type Project Start Date Target Launch DateWork scope Partner

DMV - Small Business Driver Record Admin Services/Efficiencies Revenue 1/17/2013 8/5/2013 New Application Motor Vehicles, Department of

Juror Qualification Form Services/Efficiencies Non-revenue 11/8/2012 8/1/2013 New Application Court Administrator, State

UCC requirements redefinition for 2013 Services/Efficiencies Revenue 3/12/2013 7/1/2013 Application Enhancement Secretary of State

DMV - Driver Privilege Services Services/Efficiencies Revenue 12/3/2012 6/7/2013 New Application Motor Vehicles, Department of

DMV - Vehicle Registration Renewal - 

Retemplate & NebPay Services/Efficiencies Revenue 3/18/2013 5/6/2013 Application Enhancement Motor Vehicles, Department of

DMV - Handicap Permit Public Services Services/Efficiencies Non-revenue 2/28/2013 5/1/2013 New Application Motor Vehicles, Department of

OnBase migration for SOS document 

images Services/Efficiencies Revenue 11/16/2012 4/30/2013 Application Enhancement Secretary of State

BPA - 2013 License Renewals Services/Efficiencies Revenue 3/8/2013 4/29/2013 Application Enhancement Public Accountancy, Board of

DMV - Handicap Permit Enhancements & 

Retemplate Services/Efficiencies Non-revenue 1/1/2013 4/22/2013 Application Enhancement Motor Vehicles, Department of

Mediator enhancement - send updated 

profile data to administrator Services/Efficiencies Non-revenue 2/13/2013 4/1/2013 Application Enhancement Court Administrator, State

Corporate Records Special Request Instant 

Access Service Services/Efficiencies Revenue 12/28/2012 3/1/2013 New Application Secretary of State


	1. Title Page - NSRB Meeting
	3. Affidavit of Publication
	4. AGENDA Public
	5. February 13, 2013 Minutes
	7a2. EGSLA
	7a3. Event Registration
	7a4. Real Estate Property Tax
	7a5. PayPort
	8a. Amended NSRB Cash Fund Balance
	Sheet1

	8b. Grant Status Report 3-31-2013
	Sheet1

	8c1. Plattsmount Library Final Report
	8c2. Final Report Real Estate Board
	9c. Business Plan Quarterly Update Q1
	9d. Project Priority Report



