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NEBRASKA STATE RECORDS BOARD AGENDA 
Nebraska State Capitol 

Room 1507 
Lincoln, NE 

April 11, 2012 – 9:00 A.M. 
 

1. CALL TO ORDER, ROLL CALL      
  
2. ANNOUNCEMENT OF NEBRASKA OPEN MEETING ACT  
  The Act and reproducible written materials to be discussed at the open meeting are located in the back of 

the meeting room. A copy of the Open Meetings Act is posted in the back of the meeting room. 
 
3. NOTICE OF HEARING  
   
4. ADOPTION OF AGENDA  
  a)   Action Item:  Approval of Agenda 
 
5. APPROVAL OF MINUTES 
  a)   Action Item:  Approval of February 8, 2012 meeting minutes 
 
6. PUBLIC COMMENT  
 
7.  CHAIRMAN’S REPORT   
 

a) AGREEMENTS & ADDENDA  
1. Electronic Government Service Level Agreements between Nebraska Interactive, LLC, the NE 

State Records Board and Colfax County, Hamilton County, Red Willow County and 
ServeNebraska.  Signed by Chairman Gale pursuant to Board authority. 

2. Addenda to the Electronic Government Service Level Agreements between Nebraska Interactive, 
LLC, the NE State Records Board and Hamilton County Treasurer and Red Willow County 
Clerk.  Signed by Chairman Gale pursuant to Board authority.  

 
b) PORTAL OUTAGE REPORT (Tim Loewenstein) 

 
8.   NETWORK MANAGER OPERATIONS REVIEW SUBCOMMITTEE REPORT (John Gale, Chair) 
     a)   Legislative changes to the Records Management Act (LB 719) - UPDATE  
         b)   Action Item:  Transparency of NebPay fee transactions on Sarpy County website.  
 
9. EXECUTIVE DIRECTOR’S REPORT 

a) Action Item:  NSRB Cash Fund Balance  
b) NSRB Grant Status Report 

 
10.    NEBRASKA.GOV REPORTS            

a) General Manager’s Report  
b) Action Item:  Project Priority Report  
 

11. DATE FOR NEXT MEETING  
  Wednesday, July 25, 2012 
  9:00 A.M. 
  Room 1507  
  State Capitol 
  Lincoln, NE 
 

  



12. ADJOURNMENT 
  Action Item:  Move to adjourn    



 
 
 
 
 
 
 

 
 

 
NEBRASKA STATE RECORDS BOARD 

 
MINUTES 

 
Meeting of February 8, 2012 

 
Agenda Item 1.  CALL TO ORDER, ROLL CALL   

 The meeting of the Nebraska State Records Board was called to order by Chairman John A. Gale at 
9:05 A.M. on February 8, 2012, in Room 1507 of the State Capitol, Lincoln, Nebraska. 
 
 A Roll Call was taken.  The following Board members were present: 
 

John A. Gale, Secretary of State, State Records Administrator and Chairman;    
Brenda L. Decker, representing the Governor; 
Michael D. Foley, Auditor of Public Accounts; 
Don Stenberg, State Treasurer;      
Scott Keene, representing the Insurance Industry;      
Leslie S. Donley, representing the Attorney General; 
Carlos Castillo, Director of Administrative Services; 

 Julie A. Beno, representing Libraries;  
Brian Buescher, representing the Legal Profession;      
Mike Konz, representing the Media;   
Ryne D. Seaman, representing the Banking Industry 

 
Absent:  

Timothy Loewenstein, representing the General Public 
 

 Staff in attendance: 
 Cathy Danahy, Executive Director; 

Colleen Byelick, Legal Counsel; 
Tracy Marshall, Recording Clerk 
 

Agenda Item 2.  ANNOUNCEMENT OF NEBRASKA OPEN MEETINGS ACT   
 Chairman Gale announced that in accordance with the Nebraska Open Meetings Act, reproducible 
written materials to be discussed at the open meeting and a copy of the Nebraska Open Meetings Act are 
located to the right of the public seating area. 
 

Agenda Item 3.  NOTICE OF HEARING   
 Chairman Gale announced public notice of the meeting was duly published in the Lincoln Journal 
Star on January 7, 2012 and on the state’s website Public Meeting Calendar.  The public notice and proof of 
publication relating to the meeting will be attached to and made a part of the meeting minutes. 

 
 Agenda Item 4.  ADOPTION OF AGENDA  

 Ms. Donley moved to adopt the agenda as presented; seconded by Mr. Foley. 
 
Voting For:  Beno  Buescher Castillo  Decker  Donley  

______________________________________________________________________ 
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   Foley  Gale   Keene  Konz   Seaman 
    Stenberg 

      
Voting Against:  None 
 
Absent:   Loewenstein         
 

The motion carried. 
  

Agenda Item 5.  APPROVAL OF MINUTES 
 Chairman Gale asked for a motion to approve the minutes of the October 26, 2011 meeting.  Ms. 
Beno moved to approve the minutes; seconded by Mr. Foley. 
 

Voting For:  Beno  Buescher Decker  Donley  Foley 
    Gale   Keene  Konz   Stenberg 

      
Voting Against:  None 
 
Not Voting:  Castillo  Seaman 
 
Absent:   Loewenstein         
 

The motion carried. 
 
 Agenda Item 6.   PUBLIC COMMENT 
             Chairman Gale asked the members of the audience if anyone wished to come forward to provide 
public comment on any of the agenda items.  No audience member indicated a desire to provide public 
comment. 
           
 Agenda Item 7.  CHAIRMAN’S REPORT 
 
 Agenda Item 7.a. AGREEMENTS & ADDENDA 
  

Agenda Item 7.a. 1.   Electronic Government Service Level Agreements between 
 Nebraska Interactive, LLC, the NE State Records Board and the following:  NE Brand Committee 
(signed 01/26/2012), Dakota County (signed 11/22/2011), Garfield County (signed 12/19/2011) and Knox 
County (signed 01/26/2012).  All signed by Chairman Gale pursuant to Board authority. 
 Mr. Brent Hoffman, General Manager, Nebraska Interactive, LLC explained the Electronic Service 
Level Agreement between Nebraska Interactive, LLC, the Nebraska State Records Board and the identified 
government agencies.    
 
 Agenda Item 7.a. 2. Addenda to the Electronic Government Service Level Agreement 
between Nebraska Interactive, LLC, the NE State Records Board.  Addendum One – PayPort service 
for the following:  Dakota County Treasurer (signed 11/22/2011); Garfield County Treasurer (signed 
12/19/2011); and Knox County Treasurer (signed 01/26/1012).  All signed by Chairman Gale pursuant to 
Board authority.   
 Revised Addenda to the Electronic Government Service Level Agreement between Nebraska 
Interactive, LLC, the NE State Records Board.  Revised Addendum – PayPort service for the following:  
Arthur County Court (signed 11/22/2011); Arthur County Treasurer (signed 11/22/2011);  Blaine County 
Treasurer (signed 11/22/2011); Cheyenne County Treasurer (signed 11/22/2011); City of Bellevue (signed 
12/19/2011); Custer County Treasurer (signed 11/22/2011); Douglas County Clerk (signed 12/19/2011); 
Dundy County Treasurer (signed 12/19/2011); Howard County Treasurer (signed11/22/2011); Keith 
County District Court (signed 11/22/2011); Lancaster County Clerk (signed 1/22/2011); Logan County 
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Treasurer (signed 11/22/2011); McPherson County Treasurer (signed 11/22/2011); Valley County Treasurer 
(signed 11/22/2011); and Wheeler County Treasurer (signed 11/22/2011).  All signed by Chairman Gale 
pursuant to Board authority. 
 Mr. Hoffman explained the new and revised PayPort Addenda. 
  
  Agenda Item 8.       NETWORK MANAGER OPERATIONS REVIEW 

SUBCOMMITTEE REPORT (John Gale, Chair) 
 
 Agenda Item 8.a Legislative Changes to the Records Management Act.   
 Colleen Byelick, Legal Counsel, gave a report and discussed the current status of LB 719 – a bill to 
change and eliminate provisions of the Records Management Act, transmission of reports, and certain 
surcharge and convenience fees introduced by Senator Price.  After the Government, Military and Veterans 
Affairs Committee hearing and subsequent meeting, Senator Price offered an amendment to LB 719.  The 
amendment strikes the language regarding convenience fees.  The bill advanced out of committee with the 
amendment. Ms. Byelick indicated the bill may be eligible for the consent calendar.  She will contact 
Senator Price’s office and report back to the board. 
  
 Agenda Item 9.  EXECUTIVE DIRECTOR’S REPORT 
 
 Agenda Item 9.a.  NSRB Cash Fund Balance Report 
 Ms. Danahy presented the December 31, 2011 Cash Fund Balance report.  Mr. Foley moved to 
approve the Cash Fund Balance Report; seconded by Mr. Seaman. 

Voting For:  Beno  Buescher Castillo  Decker  Donley  
   Foley  Gale   Keene  Konz   Seaman 

    Stenberg 
      
Voting Against:  None 
 
Absent:   Loewenstein         
 

The motion carried. 
 
  Agenda Item 9.b.  NSRB Grant Status Report 
              Ms. Danahy presented the December 31, 2011 State/Local Grant Project Status Report.  
 
              Agenda Item 10.    ORIENTATION AND POLICIES/GUIDELINES SUBCOMMITTEE 
                                     (Julie Beno, Chair) 
 
 Agenda Item 10.a.  Approve grant application changes 

  Ms. Beno summarized the changes distributed to the Board members to the grant application 
recommended by the Grant Review Committee.  Mr. Stenberg moved to approve the changes to the grant 
application; seconded by Ms. Decker.  
 

Voting For:  Beno  Buescher Castillo  Decker  Donley  
   Foley  Gale   Keene  Konz   Seaman 

    Stenberg 
      
Voting Against:  None 
 
Absent:   Loewenstein  
        

The motion carried. 
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 Agenda Item 10.b.    Approve grant program to open for FY12-13 and total amount 
available for grants        

 Ms. Beno reported FY11-12 total grant amount budgeted was $250,000.  The Grant review 
Committee recommended the budget amount remains at $250,000 for FY12-13.  After discussion, Ms. 
Donley moved to set the FY12-13 total grant amount limit at $250,000; seconded by Mr. Keene. 
 

Voting For:  Beno  Buescher Castillo  Decker  Donley  
   Foley  Gale   Keene  Konz   Seaman 

    Stenberg 
      
Voting Against:  None 
 
Absent:   Loewenstein         
 

The motion carried. 
 
 Agenda Item 10.c.    Approve maximum individual grant amount for FY 12-13 awards   
 Ms. Beno reported the current maximum amount per grant is $25,000.  A larger maximum amount 
per grant for larger projects was discussed.  Chairman Gale directed the Grant Review Committee to study 
the history of larger monetary grants awarded and recommend to the board possible options for making 
these types of grants available after this granting period.  The board agreed to leave the maximum amount 
for grants at $25,000 for the FY 12-13 grant period.  Ms. Beno announced the State Records Board Grants 
website will be updated tomorrow announcing the FY12-13 grant period and the deadlines associated.  Due 
dates for these grants will be April 9, 2012 and grants awarded at the July 25, 2012 regular board meeting.  
She also announced there will be no changes to the GIS Supplemental Questionnaire for GIS grants for the 
FY12-13 grant period.  A new GIS Director has been hired and will review the questionnaire and make 
recommendations for any changes necessary for the FY 13-14 grant period.  
 
 Agenda Item 11.       NEBRASKA.GOV REPORTS 
 
 Agenda Item 11.a.    General Manager’s Report        
 Mr. Brent Hoffman, General Manager, Nebraska.gov presented the General Manager’s Report. 
 
 Agenda Item 11.b. Project Priority Report 
 Mr. Hoffman gave the Project Priority Report.  Mr. Buesher moved to approve the Project Priority 
 Report; seconded by Ms. Beno. 
 

Voting For:  Beno  Buescher Castillo  Decker  Donley  
   Foley  Gale   Keene  Konz   Seaman 

    Stenberg 
      
Voting Against:  None 
 
Absent:   Loewenstein         
 

The motion carried. 
 
 Agenda Item 11.c. Approve 2012 Business Plan 
 Mr. Hoffman presented the 2012 Business Plan.  Mr. Foley moved to approve the Project Priority 
 Report; seconded by Mr. Keene. 
 

Voting For:  Beno  Buescher Castillo  Decker  Donley  
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   Foley  Gale   Keene  Konz   Seaman 
    Stenberg 

      
Voting Against:  None 
 
Absent:   Loewenstein         
 

The motion carried. 
 
 Agenda Item 11.d. Demonstrate Application for Sarpy County Treasurer Real Estate Tax 

Payments 
 Mr. Hoffman gave a PowerPoint presentation showing the Sarpy County Treasurer website 
providing real estate tax payments.  After discussion, Chairman Gale recommended the Network 
Operations Manager Review subcommittee meet to discuss how online credit card and e-check payments 
should be presented on websites.  The subcommittee will meet and make recommendations to the board.  
 
 Agenda Item 12. DATE FOR NEXT MEETING 
 Chairman Gale announced the next NE State Records Board meeting will be held on Wednesday, 
April 11, 2012 at 9:00 A.M. in Room 1507, State Capitol Building, Lincoln, Nebraska.    
 
         Agenda Item 13.  ADJOURNMENT 

     Ms. Donley moved to adjourn the meeting; seconded by Mr. Keene.  All members present signified 
by saying “aye”.  Chairman Gale declared the meeting adjourned at 11:30 a.m.    

                                  
 
 

 
 
 
        ____________________________ 
  
John A. Gale       Date 
Secretary of State 
State Records Administrator 
Chairman, State Records Board 



Summary List  
Electronic Government Service Level Agreements 

  
Nebraska.gov submits these signed Electronic Government Service Level 
Agreements to the Board. The agreements use the approved template, and replace 
the original Interagency Agreements signed between these agencies and the 
Nebraska State Records Board. No action necessary. 
 
          NSRB Chairman 
          Signature 
 
Colfax County        2/1/2012 
 
Hamilton County         2/1/2012 
 
Red Willow County       3/30/2012 
 
ServeNebraska        3/30/2012  
    
 
 
 















Summary List  
PayPort Payments Addenda  

 
Nebraska.gov submits these signed Addenda to the Electronic Government Service 
Level Agreements to the Board. The agreements are for the PayPort Payment 
online application provided by Nebraska.gov, and use the approved template. No 
action necessary.  
 
New PayPort Addenda NSRB Chairman                               

Signature 
  
Hamilton County Treasurer       2/1/2012 
 
Red Willow County Clerk       3/30/2012 
 





 

DATE:    March 5, 2012 

TO:    Cathy Danahy, NSRB Executive Director 

FROM:    Brent Hoffman, NI President/ Nebraska.gov General Manager 

SUBJECT:  Nebraska.gov Service Issues 02/8/12 
 

This memo is to serve as a formal follow‐up regarding the NIC Data Center downtime which affected 
Nebraska.gov, PayPort and subscriber services during the day of Wednesday, February 8, 2012.  
 
NIC restoration activities:  Initial assessment of all major network appliances indicated systems were 
healthy.  NIC initiated a manual failover, which did not correct the issue and began a more detailed 
analysis (with vendor support) of the other network appliances.  AT&T was also engaged at this time to 
verify network connectivity to the NIC datacenter inside their facility.  External connectivity testing along 
with vendor support exposed the partial corruption of the Check Point database rule set. 
 
NIC Remediation activities:   

• NIC CDC is currently developing a separate management network to elevate access in the Allen, 
TX facility and is in the planning stages for the Ashburn, VA facility. 

• Our vendor has reviewed the firewall log files, the firewall management station and other 
related artifacts.  A definitive source of database corruption was not found but the consensus 
between vendor and NIC engineers is the problem originated on the Check Point firewall 
management station.  

• The NIC CDC infrastructure group has begun documenting the trouble shooting steps performed 
during this event.  A review of necessary accesses, staffing and training will occur. 

• Temporary replacement for the Check Point management station was created in VMware.  
Hardware for a permanent, physical management stations has been delivered/configured and 
will be in place during the next open maintenance window. 

 
Planned Downtime: None  
 
Unplanned Downtime to Nebraska.gov services: Start: 10:32 am CST hours, End: 1:56 pm CST, 
Duration: 3 hours, 24 minutes 
 
Incident Root Cause: A firewall rules database became corrupt which resulted in a break in connectivity 
to the NIC CDC facility. 
 
Incident Resolution: The NIC CDC network team restored a backup of the firewall database. 
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Nebraska.gov Communications: Nebraska.gov communicated via email, text and phone to portal 
partners throughout the event, including at the conclusion of the event.  
 
Customer Impact: Portal services leveraging the customer database (CDB), The Payment Engine (TPE) 
and Nebraska.gov web sites were impacted.  As of the end of the day, February 8, 2012, the 
Nebraska.gov Help Center team had responded to all inquiries regarding event.  
 
On behalf of NIC, we apologize for the unavailability of services during this timeframe 

We thank you again for your partnership. 

Sincerely, 

Brent A. Hoffman 
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NSRB - CASH FUND BALANCE
State Records Board - Revenues & Expenditures

FY 11-12
Prior Year Prior Year Prior Year

Jan, 2012 Jan, 2011 Feb, 2012 Feb, 2011 Mar, 2012 Mar, 2011

Revenues:
Sale of Service $503,356.13 $484,737.50 $570,838.82 $541,447.15 $514,915.79 $484,143.86
General Business Fees $67.65 $55.56 $92.62 $103.13 $86.93 $202.91
Driver Records $3,369.00 $1,404.00 $1,835.00 $1,176.00 $1,224.00 $1,701.00
Investment Income $2,023.62 $1,330.77 $1,494.41 $1,405.74 $1,283.67 $2,550.28
Total $508,816.40 $487,527.83 $574,260.85 $544,132.02 $517,510.39 $488,598.05

Expenditures:
State Agency Payment $326,703.46 $316,347.21 $366,984.62 $353,458.99 $328,666.74 $312,755.53
NIC $157,347.72 $149,181.50 $179,831.80 $167,200.48 $163,465.45 $151,595.67
Other Contractual Services $0.00 $50,000.00 $2,725.00
Personal Services $2,982.56 $2,908.91 $3,011.33 $2,908.93 $3,011.35 $2,908.92
Operating Transfer Out 
Misc. Expense $160.26 $632.38 $210.66 $313.77 $12.59
Total $487,033.74 $468,597.88 $600,460.13 $523,779.06 $498,182.31 $467,272.71

Profit (Loss) $21,782.66 $18,929.95 ($26,199.28) $20,352.96 $19,328.08 $21,325.34

Fund Balance: $688,498.93 $587,850.75 $662,299.65 $608,203.71 $681,627.73 $629,529.05

Grant Encumbrances $99,311.31

Unencumbered Funds $582,316.42



 
a n

$17,500 $0 December, 2011

State/Local Grant Project Status Report - 3/31/2012
Agency 
Name

Project Description Date G
Award

rant 
ed

Orig
Gra

Amo

inal 
nt
unt

B
Re

Grant 
alance 
m i ing

Balance 
Status

Stated 
Completion 

Date

Date of 
Last 

Payment
Alliance, City of Municipal Code Re-codification

Electronic Publishing
 and 7/20/2011 $16,000 $10,005 September, 2012 March, 2012

Arthur County Web Site Creation 7/20/2011 $6,000 $6,000 Extended to 
February, 2012

Buffalo County County Wide GIS Implementation 7/20/2011 $25,000 $25,000 May, 2012
Cherry County
Assessor

 County Wide GIS Implementation 7/20/2011 $25,000 $0 February, 2012 Completed 
February, 

2012
Keith County County Wide GIS Implementation 7/20/2011 $25,000 $25,000 Extended to 

June, 2012
Kimball County WebGIS for County 7/20/2011 $23,000 $0 February, 2012 Completed 

December, 
2011

Madison CounMadison Countyty WebGIS for CountyWebGIS for County 7/20/27/20/2011011 $17,500 $0 December, 2011 Completed Completed 
December, 

2011
OCIO - State o
Nebraska

f NebraskaMAP - A Geospatial D
and Web Service Network II

ata Sharing 7/20/2011 $25,000 $11,295 July, 2012 July, 2011

Pawnee County County Wide GIS Implementation 7/20/2011 $25,000 $0 February, 2012 Completed 
February, 

2012
Perkins County WebGIS for County 7/20/2011 $12,500 $0 February, 2012 Completed 

December, 
2011

NE Real Estate
Commission

 On-Line License Renewal 7/20/2011 $22,011 $22,011 September, 2012

TOTALS $222,011 $99,311

4/9/2012 15:31



General Manager’s Report 
1st Quarter Business Plan Update 
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Brent Hoffman, General Manager 
Nebraska.gov 

301 S 13th Street, Suite 301 
Phone:  402-471-6582 

FAX:  402-471-7817 
Email: bhoffman@egov.com  
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EXECUTIVE SUMMARY 

For 2012, you will notice a dramatic change in the way Nebraska.gov is presenting you with our 
quarterly updates. 
 
The reason for this is simply that we stopped and asked ourselves the question:  “How do we measure 
our progress toward goals?”  Above anything else, when we have the opportunity four times a year to 
present the work of Nebraska Interactive to you, we want to be sure we are giving you the information 
you need to evaluate how well we, as a company, are fulfilling our commitment to our contract as 
network manager for the State of Nebraska.  For the last couple of years, we have been reporting every 
quarter in bullet-pointed narrative on tasks accomplished (or not accomplished) based off of our 
business plan.  What this created it seemed to us, was only an extended record of exactly how we 
executed on the minutiae of a plan created 3, 6, 9 and 12 months prior.  What it did not provide was a 
proper reporting of how successful we were in achieving our goals.  It was not easily digestible, and 
what meaning was in there was lost in the sheer volume of the document.  While I do like to recognize 
the efforts my staff puts in on a daily basis to achieve our objectives, what is much more relevant to me 
as President of my company, and to you, as members of our oversight board, are the actual outcomes.  
And so the idea for a new and improved quarterly report where strategic implementation of goals was 
measured quantitatively and portrayed in a compact, highly visual way was born.  The graphs and charts 
you are being presented with are all directly taken from systems we use internally every day to analyze 
data and track progress for ourselves. 
 
What follows here is the new layout we have created to provide you with your quarterly updates.  It uses 
a dashboard view for each strategic objective from our 2012 business plan to show the portal’s 
achievements at a glance.  We hope you find it informative, and we encourage you to tell us if any part 
of what we are providing is not clear.  It is important to note we have not taken away anything that we 
were providing in our reports previously; we are merely shifting to focus towards showing the results of 
the efforts of the portal team to the Board, rather than the many details of the process.   
 
You will also notice a reformatting of the project priority report.  We have also trimmed down the size 
of this report to help you focus on what is relevant, as it is an action item for you that is voted on each 
meeting.  Completed projects will no longer appear on that report; instead they will be logged in the GM 
report.  What you will see on the project priority report now is only projects in process, and we have 
added an important column for ‘Expansion Type’.  In this column you will see either 
“Services/Efficiencies” or “Public Information”.  We are including these designators as we believe they 
are illustrative of the two main goals of work promoted by the Board; as is defined in the new and grant 
application language.  We hope you find this helpful and relevant as you make your votes. 
 
We are excited about all the new possibilities for dialogue that these changes, will open up, and look 
forward to another successful year of promoting eGovernment. 
 
Sincerely, 
Brent Hoffman 
President, Nebraska Interactive, LLC 
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Financial Reports 

MARCH 2012 FINANCIAL REPORT  

 

  

  
Month 
Ended  

Month 
Ended  Year to Date Year to Date 

  03/31/2012 03/31/2011 03/31/2012 03/31/2011 

State of Nebraska Gross Revenue  $732,826 $682,547 $1,950,271 $1,793,811 

 Revenue Other  (Adjustments) ($108) $218 ($644) $213 

Total  Gross Revenue $732,718 $682,766 $1,949,626 $1,794,023 

         10% NSRB Partner Share $25,356 $23,978 $69,537 $63,210 

         Agency Share  $378,682 $355,072 $961,933 $915,003 

         COR Other (Communication Costs)  $47,779 $37,215 $132,386 $100,133 

Total Cost of Revenue $451,816 $416,265 $1,163,856 $1,078,346 

      

  - - - - 

Nebraska Interactive Gross Revenue $280,902 $266,501 $785,770 $715,677 

     

Nebraska Interactive Operating Expenses $173,108 $174,480 $537,854 $522,725 

      

Nebraska Interactive Operating Income  $107,794 $92,020 $247,916 $192,952 

      

Nebraska Interactive Other Income  $0 $61 $0 $61 

      

Nebraska Interactive  Net Pre-Tax Income  $107,794 $92,081 $247,916 $193,013 

      

Nebraska Interactive  Provision for Income Tax $43,191 $37,417 $99,358 $77,849 

      

Nebraska Interactive Net After-Tax Income  $64,603 $54,664 $148,558 $115,164 
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2012 PORTAL OBJECTIVES 

 
 
  

 

1. Continually grow and diversify the portal revenue base.   Increase non-DMV 
services revenue by 2%. 

 
2. Develop and provide innovative applications and services.  

 
3. Expand services for local government.  

 
4. Speed time to market for services.   

 
5. Marketing to maximize adoption of services. 

 
6. Gain national recognition for Nebraska. 

 
7. Optimize reliability and response time of portal technology. 
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OBJECTIVE #1: 
 
Continually grow and diversify the portal revenue base.  
Increase non-DMV services revenue by 2%. 

YTD 2012  

 

NEBRASKA.GOV:  REVENUE BREAKOUT BY CLASS  
 

 

 2012

 2011$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

    Non-DMV
Services (T&M)

    SOS
    DMV

    Non-DMV
Transactions0% 2011

13% 2011
35% 2011

52% 20111% 2012
14% 2012

29% 2012
56% 2012

$10,350
$137,577

$282,865

$556,901

$2,919
$112,028

$309,146

$454,927

2012

2011

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

$172,968 

$214,550 
$27,869 $44,212 

$16,262 $45,250 
$10,350 $32,638 

$149,388 
$178,742 

$23,256 $20,829 
$6,794 

$47,296 

$2,919 $28,624 
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OBJECTIVE #2:      
 
Develop and provide innovative applications and services. 

 

NEBRASKA.GOV:  WORK COMPLETED – QUARTERLY TOTALS 

 

  NEBRASKA.GOV:  Quarterly Applications 
Deployed Chart 

Q1 
PY 

Q1 Q2 
PY 

Q2 Q3 
PY 

Q3 Q4 
PY 

Q4 

A Total # revenue applications deployed 3 6 0  7  1  

B Total # non-revenue applications deployed 1  0  3  8  

C Total # of websites deployed 1 2 1  2  1  

D Total # of revenue application enhancements 4  4  4  2  

E Total # of non-revenue application enhancements 2 1 1  5  0  
 

NEBRASKA.GOV:  WORK COMPLETED – NEW SERVICES LAUNCHED DETAIL LIST 2012 

Q1 

Title  

 

 

Revenue Type  

 

Work scope  

 

Partner  

 

 

Completed Date  

 

Auditor Budget 
Search 
enhancements for 
2012  

 

 

Free Application 
Enhancement 

Auditor of Public 
Accounts 

1/12/2012 

Liquor Control 
Commission Website 
redesign  

 

 

Free N/A- Website Liquor Control 
Commission 

2/1/2012 

Arthur County  

 

 

Grant/Time and Materials N/A- Website County Goverment 2/24/2012 

Ag - Dairy Fee 
Monthly Report  

 

 

Transaction New Application Agriculture, 
Department of 

1/3/2012 

Ag - Egg Fee Monthly 
Report  

 

 

Transaction New Application Agriculture, 
Department of 

1/3/2012 

Ag - Turkey Fee 
Montly Report  

 

 

Transaction New Application Agriculture, 
Department of 

1/3/2012 

DMV- Certified Driver 
Record  

 

 

Transaction New Application Motor Vehicles, 
Department of 

1/17/2012 

Liquor License 
renewal re-write  

 

 

Transaction New Application Liquor Control 
Commission 

2/1/2012 

Sarpy County- Real 
Estate Tax Payments  

 

 

Transaction New Application County Government 2/8/2012 
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OBJECTIVE #3: 
 
Expand services for local government. 

 

NEBRASKA.GOV:  COUNTY AND CITY GOVERNMENT ENGAGEMENT 

 

All 93 Nebraska counties are utilizing at least 3 online services from Nebraska.gov. 
Expansion is being tracked by adoption of more services by new and existing county/city 
partners. 
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OBJECTIVE #4: 
 
Speed time to market for services. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NEBRASKA.GOV:  CURRENT IMPLEMENTATION OF TIME TO MARKET STRATEGIES 
 
Application Template = common reusable wrappers for web services, already accessible and friendly 
to multiple devices 
Cross-platform Mobile = program apps only once for iDevice, Android, and  
Drupal = website content management system 
Grails = programming framework for application development; core plugins to help simplify the 
interaction with common application components. 
 

Title  

 

Revenue Type  

 

Work scope  

 

Project Phase  

 

 

Time to market strategies 2012 
 

Website redesign for 
Student Elections  

 

 

Free N/A Concept  

Student Election 
application 
enhancements  

 

 

Free Application 
Enhancement 

Concept  

SED- 
Licenses/Exams/Code 
Class Applications  

 

 

Transaction New Application Concept Application Template 

LCC - Rewrite Beer 
Reporting system  

 

 

Grant/Time and 
Materials 

Application 
Enhancement 

Concept  

Auditor Interlocal 
Agreement Submission 
form  

 

 

Free Application 
Enhancement 

Concept  

Limited Criminal History 
Searches  

 

 

Transaction New Application Development Grails 

Fireworks rewrite 
(Display and Retail 
applications)  

 

 

Transaction Application 
Enhancement 

Development Grails 

Dept of Ag - Grape and 
Wine reports  

 

 

Transaction New Application Development Grails 

Dept of Ag - Potato 
report  

 

 

Transaction New Application Development Grails 

DHHS enhancement to 
health license search  

 

 

Free Application 
Enhancement 

Development  

Real Estate License 
Renewal rewrite  

 

 

Transaction Application 
Enhancement 

Planning Application Template; Grails 
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Public Service 
Commission- Orders 
System  

 

 

Free Application 
Enhancement 

Planning Application Template 

Court Citation Payment 
Rewrite  

 

 

Transaction New Application Planning  

NCDHH- 
Communications Card  

 

 

Free New Application Planning Application Template 

LLC additions to Corp 
Doc eDelivery  

 

 

Transaction Application 
Enhancement 

Planning Application Template; Grails 

Criminal case initiation 
through eFiling  

 

 

Transaction Application 
Enhancement 

Planning Grails 

DMV-Electronic Waiver  

 

 

Transaction New Application Planning Application Template 

Supreme Court website 
redesign  

 

 

Free N/A- Website Planning Drupal 

DMV- Handicap Permits  

 

 

Free New Application Testing Grails 

DMV- Queuing System 
for Driver License 
Renewal  

 

 

Free New Application Testing Application Template 

ServeNebraska new 
Resource Library 
website  

 

 

Free N/A Testing  

Guardian/Conservator 
Public Search  

 

 

Free New Application Testing  

Portal mobile 
application  

 

 

Free New Application Testing 
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OBJECTIVE #5: 
 
Marketing to maximize adoption of services. 

 

 
NEBRASKA.GOV:  KEY 2012 REVENUE APPLICATIONS 
New Applications without trending history – These services have just launched and goals are target 
numbers are set using average number of total filings as provided by partner against expectations for 
number of online transactions.  
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NEBRASKA.GOV:  KEY 2012 REVENUE APPLICATIONS (CONT) 
 
Established Applications with trending history – These services have a year or more of 
past performance history, with room to grow as they are still not at maximum possible 
adoption.  Goals are being measured by a targeted number of transactions, set by a 
percentage increase formula from prior year. 
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OBJECTIVE #6: 
 
Gain national recognition for Nebraska.gov. 

 

 

NEBRASKA.GOV:  NATIONAL RECOGNITION STRATEGIES 

 

NEBRASKA.GOV:  Quarterly Applications 
Deployed Chart 

Q1 
PY 

Q1 Q2 
PY 

Q2 Q3 
PY 

Q3 Q4 
PY 

Q4 

Press Releases 4 4 0  3  1  

Award Submission 0 0 6  0  2  

Other/Mentions  1 1    1  
 

• Special Mention:   State of the Judiciary address to Legislature, Chief Justice Mike Heavican 
 

NEBRASKA.GOV: SOCIAL MEDIA STRATEGIES 

 
What is Klout? 
The Klout Score measures influence based on your ability to drive action. Every time you create content 
or engage you influence others. The Klout Score uses data from social networks in order to measure:  

• True Reach: How many people you influence 
• Amplification: How much you influence them 
• Network Impact: The influence of your network 
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OBJECTIVE #7: 
 
Optimize reliability and response time of portal 
technology. 

 
NEBRASKA.GOV:  UPTIME 
JANUARY FEBRUARY 

 
MARCH 

   
 
 

APRIL 
 

MAY JUNE 

   
 
 

JULY AUGUST 
 

SEPTEMBER 

   
 

 

OCTOBER NOVEMBER 
 

DECEMBER 

   
 

NEBRASKA.GOV:  NETWORK ISSUES DETAIL REPORT 
 

Title  

 

Start Time  

 

End Time  

 

Time  

 

Description Impact 

Mysql 
Database 
Issues  

 

 

3/27/2012 
8:15 AM 

3/27/2012 
9:45 AM 

1:30 Database was responding slowly 
and became unresponsive 
periodically. 

The database was rebooted once 
and was down for about 20 
minutes. Otherwise it was up but 
running very slowly. Impacted all 
applications that use mysql in 
that they took very long to 
respond to users. 

Mysql 
Database 
Down  

 

 

3/26/2012 
12:15 PM 

3/26/2012 
4:00 PM 

3:45 Our Mysql Database was down 
due to complications from the 
migration. Issues that were not 
found until the system came 
under heavy load were 
uncovered. 

Applications were not available 
during this time. 

Storage 
Failure  

 

 

2/21/2012 
8:00 PM 

2/21/2012 
8:20 PM 

0:20 Some servers temporarily lost 
access. 

Our web sites and zope site were 
unavailable. The application 
servers however were still up and 
running. 

Storage 
Failure  

 

 

2/21/2012 
5:00 PM 

2/21/2012 
6:40 PM 

1:40 A storage array device had a 
failure and started to rebuild it 
self. While rebuilding it was 
unavailable for some servers to 
access. 

Our web sites and zope site were 
unavailable. The application 
servers however were still up and 
running. 
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Network 
outage  

 

 

2/8/2012 
10:30 AM 

2/8/2012 
1:50 PM 

3:20 Networking to our data center 
was down. 

All web sites and services that we 
host were unavailable. 

TPE and 
CDB down

 

 

 

1/17/2012 
9:15 AM 

1/17/2012 
11:15 AM 

2:00 TPE and CDB were down and 
not available 

All subscriber and payment 
processing applications where 
down. 

 

 

 

 

NEBRASKA.GOV:  RESPONSE TIME 
 
 

JANUARY FEBRUARY 
 

MARCH 

   
 
 

APRIL 
 

MAY JUNE 

   
 
 

JULY AUGUST 
 

SEPTEMBER 

   
 
 

OCTOBER NOVEMBER 
 

DECEMBER 

   
 
 



Nebraska.gov Project Priority Report - 1st Quarter 2012
Projects are in progress and listed in order of target launch.

Title Expansion Type Revenue Type Project Start Date Target Launch Date Work scope Partner
E&A- Enhancement Request Services/Efficiencies Transaction 12/12/2011 12/30/2011 Application Enhancement Engineers and Architects, Board of
ServeNebraska new Resource Library 
website Public Information Free 7/20/2011 1/2/2012 N/A Volunteer Service Commission (ServeNebraska)
Guardian/Conservator Public Search Public Information Free 8/15/2011 1/2/2012 New Application Court Administrator, State
Portal mobile application Public Information Free 9/21/2011 1/2/2012 New Application Governor
DHHS enhancement to health license 
search Public Information Free 3/6/2012 4/6/2012 Application Enhancement Health & Human Services, Department of
DMV- Queuing System for Driver License 
Renewal Services/Efficiencies Free 8/3/2011 4/11/2012 New Application Motor Vehicles, Department of
Auditor Interlocal Agreement 
Submission form Services/Efficiencies Free 3/19/2012 4/23/2012 Application Enhancement Auditor of Public Accounts
DMV- Handicap Permits Services/Efficiencies Free 3/9/2011 4/23/2012 New Application Motor Vehicles, Department of
Criminal case initiation through eFiling Services/Efficiencies Transaction 1/18/2012 5/1/2012 Application Enhancement Court Administrator, State
Limited Criminal History Searches Services/Efficiencies Transaction 6/29/2010 6/1/2012 New Application Patrol, Nebraska State
Court Citation Payment Rewrite Services/Efficiencies Transaction 1/1/2012 6/1/2012 New Application Court Administrator, State
NCDHH- Communications Card Services/Efficiencies Free 2/1/2012 6/4/2012 New Application Deaf and Hard Hearing, NE Commission for the
Dept of Ag - Grape and Wine reports Services/Efficiencies Transaction 1/17/2012 7/2/2012 New Application Agriculture, Department of
Dept of Ag - Potato report Services/Efficiencies Transaction 1/17/2012 7/2/2012 New Application Agriculture, Department of
Fireworks rewrite (Display and Retail 
applications) Services/Efficiencies Transaction 2/17/2011 7/16/2012 Application Enhancement Fire Marshal, State
Public Service Commission- Orders 
System Public Information Free 11/8/2011 7/23/2012 Application Enhancement Public Service Commission
SED- Licenses/Exams/Code Class 
Applications Services/Efficiencies Transaction 1/30/2012 7/30/2012 New Application Electrical Division, State
DMV-Electronic Waiver Services/Efficiencies Transaction 1/16/2012 7/30/2012 New Application Motor Vehicles, Department of
Website redesign for Student Elections Public Information Free 1/10/2012 8/1/2012 N/A Secretary of State
Student Election application 
enhancements Services/Efficiencies Free 1/10/2012 8/1/2012 Application Enhancement Secretary of State
Real Estate License Renewal rewrite Services/Efficiencies Transaction 11/10/2010 9/1/2012 Application Enhancement Real Estate Commission
Supreme Court website redesign Public Information Free 3/13/2012 9/1/2012 N/A- Website Court Administrator, State
LLC additions to Corp Doc eDelivery Services/Efficiencies Transaction 2/7/2012 10/1/2012 Application Enhancement Secretary of State
LCC - Rewrite Beer Reporting system Services/Efficiencies Grant/Time and Materials 2/7/2012 12/31/2012 Application Enhancement Liquor Control Commission
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