NEBRASKA STATE RECORDS BOARD
MEETING: March 10, 2000

Nebraska State Capitol
Room 1507
Lincoln, NE

March 10, 2000
9:00 A.M.



NEBRASKA STATE RECORDS BOARD
AGENDA
1507 STATE CAPITOL
March 10, 2000 - 9:00 AM.

. Call to Order, Roll Call
. Notice of Hearing
. Approval of Minutes from November 11, 1999 meeting
. Records Management Cash Fund Balance
. Briefing--Statewide Technology Plan--Steve Schafer, CIO
. Records Board Grant Awards

a. Presentation By Applicants

b. Board Deliberations and Action on Grants
. Miscellaneous Matters

. Schedule Next Meeting

. Adjournment



NEBRASKA STATE RECORDS BOARD

MINUTES

Meceting of November 19, 1999

The meeting was called to order by Chairman Scott Moore at 10:00 A.M. on November 19, 1999,
in Room 1507 of the State Capitol, Lincoln, Nebraska. The Chairman introduced David Buelt, a new
appointee to the Board.

The following Board members were present:

Scott Moore, Chairman;
David Buelt;

John Dale;

Jefl Funk;

David Heincman;
Lauren Hill, representing the Governor,
Lori McClurg;

Craig Schrocder;

Don Stenberg;

Mark Sutko;

Kate Witck.

Not present was:

Kathy Nathan.

Chairman Moore noted that the legal notice of hearing was published in the November 15, 1999,
Lincoln Journal Star.

The minutes of the mecting of September 30, 1999, were considered. Mr. Hetneman moved that
the minutes be approved as circulated; motion seconded by Mr. Sutko.

Voting For: Funk Heingman
Schroeder Stenberg

Voting Against: None

Not Voting: Buelt Dale

Absent: Nathan

The motion carried.

McClurg Moare
Sutko Witek
Hill
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Ncbraska State Records Board November 19, 1999

Chairman Moore reported that the cash balance of the State Records Board account in the Records
Management Cash Fund was $388,519. The Board discussed the fund balance, and Greg Lemon, Deputy
Secretary of State, and Betty Johnson, of the Department of Motor Vehicles, answered questions.

The Chairman opened the public hearing on the Drivers Record Monitoring Service. Beverly
Noth, Director of the Department of Motor Vehicles, asked that the Board approve the service and fee
being proposed. Betty Johnson answered questions asked by the Board. Philip Casey, General Manager
of Explore Information Services, testified in favor of the proposal. Greg Lemon indicated that this
proposal would supersede the old fee. The Chairman closed the public hearing. After further discussion,
Ms. Witck moved to approve the fee as proposed by the Department of Motor Vehicles for the Drivers
Records Monitoring Service; motion seconded by Mr. Sutko.

Voting For: Buelt Dale Funk Heinegman
Hill McClurg Moore Schroeder
Stenberg Sutko Witek

Voting Against: None

Absent: Nathan

The motion carmed.

The Chairman opened discussion of the State Records Board Records Grant Review Process and
introduced the proposed process.

Ms. McClurg lelt the meeting.

After discussion of the proposed grant process, Mr. Schroeder moved that the process be approved
as proposed; motion seconded by Mr. Heineman.

After further discussion, Mr. Schroeder moved to amend his motion to add the following language
to the last sentence in Item One of the proposed process:

* ..and how it relates to any other development projects.”

The Schroeder amendment to the original motion, now referred to as Amendment 1, was seconded by
Mr. Stenberg. The Chairman called for a votc on Amendment 1 to the Schroeder motion.

Voting For: Buelt Dale Funk Heineman
Hill Moore Schroeder Stenberg
Sutko Witek

Voting Against: None

Absent; Nathan McClurg

The motion to adopt Amendment 1 carried.
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Nebraska State Records Board November 19, 1999

After further discussion, Mr, Schroeder moved to amend the original motion to add the following
sentence:

“A subcommittee will be appointed if more than ten proposals are received in any one review
period.”

The Schroeder amendment to the original motion, now referred to as Amendment 2, was seconded by Mr.
Heineman.

After further discussion, Mr. Schroeder moved to amend Amendment 2, to stnke the proposed
language in Amendment 2, and strike the following language in the first sentence of Item Two:

"A subcommittee of the Board will..."
and to replace the stricken language with:
*The Chairman may appoint a subcommittce to..."

The Schroeder amendment to Amendment 2, now referred to as Amendment 2A, was seconded by Ms.
Witek. The Chairman called for a vote on Amendment 2A to Amendment 2.

Voting For: Buelt Dale Funk Heineman
Hill Moore Schroeder Stenberg
Sutko Witek

Voting Against: None

Absent: Nathan McClurg

The motion to adopt Amendment 2A carried.

The Chairman called for a vote on Amendment 2, as amended by Amendment 2A.

Voting For: Buelt Dale Funk Heineman
Hill Moore Schroeder Stenberg
Sutko Witek

Vating Against: None

Absent: Nathan McClurg

The motion to adopt Amendment 2, as amended by Amendment 2A, carried.

After further discussion, Mr. Schroeder moved to amend the original motion to strike the language
in Item Three of the proposed process and to substitute the following language:

"The entire board will review and act upon the grant proposals with guidance from the findings
and recommendations of the technical committee and the subcommittee (if applicable), and the
above mentioned criteria to approve funding.”
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Nebraska State Records Board November 19, 1999

The Schroeder amendment to the original motion, now referred to as Amendment 3, was seconded by Mr.
Heineman. The Chairman called for a vote on Amendment 3.

Voting For: Buelt Dale Funk Heineman
Hill Moore Schroeder Stenberg
Sutko Witek

Voting Against: None

Absent: Nathan McClurg

The motion to adopt Amendment 3 carried.

After further discussion, Mr. Schroeder moved to amend Item One of the proposed process to
provide that the NITC Technical Committee would review all proposals and that Nebrask@ Online would
also review proposals as appropriate. The Schroeder amendment to the original motion, Now referred to
as Amendment 4, was seconded by Ms. Witek. The Chairman called for a vote on Amendment 4,

Voting For: Buelt Dale Funk Heingman
Hill Moore Schroeder Stenberg
Sutko Witek

Voting Against: None

Absent: Nathan McClurg

The motion to adopt Amendment 4 carried.

The Chairman then called for a vote on the original motion, as amended four times, to adopt the
grant review process.

Voting For: Buelt Dale Funk Heineman
Hill Moore Schroeder Stenberg
Sutko Witek

Voting Against: None

Absent: Nathan McClurg

The motion to adopt the grant review process carried.

The Chairman announced that the next Board meeting would probably be in March 2000, but no
definite date was set.
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Ncbraska State Records Board

November 19, 1999

The Chairman asked for a motion to have legislation introduced to give statulory approval to all
rates sct by the Board for premium services during the prior twelve months. Ms. Witek so moved; motion

seconded by Mr, Funk.

Voting For;

Voting Against:
Absent:

The motion carried.

Buelt Dale Funk Heineman
Hill Moore Schroeder Stenberg
Sutko Witek

None

Nathan McClurg

Mr. Heineman moved that the meeting be adjourned;, motion seconded by Mr. Dale.

Voting For:

Voting Against:
Absent:

The motion carried.

Buelt Dale Funk Heineman
Hill Moore Schroeder Stenberg
Sutko Witek

None

Nathan McClurg

Chairman Moore declared the mecting adjourned at 11:45 A M.

Scott Moore
Chairman
State Records Board
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. SUITE 2300 CAPITOL BUILDING
LINCOLN NEBRASKA 68509-4608
PHONE (402) 471-2554

FAX (402) 471-3237
sosadmin @ sos.state.ne.us

- SCOTT MOORE
SECRETARY OF STATE

TO: State Records Board Memt B R

e

FROM: Scotf Moore, Chaimian., Nebraské State Records Board g D M .
DATE: January 4, 1999
RE: Records Board Grants App.lications

Enclosed Please find the applications received for the State Records Board Grant process for the
first quarterly review/approval process. 1 have also included in your packet the final language as
amended by the Board for the grant review process. This memo has also been forwarded to the
Technical Review Panel of the NITC, which will review the grant applications as provided by

the Board guidelines. Results of their review will be made available to the Board. As you can

see we have a good number of applications, however, as I stated at the last meeting I do not

intend to call together a subcommittee to review the applications in this first cycle of the grant
review process. '

We will be contacting you soon to set up a March meeting to review these applications.

. RECORDS MANAGEMENT
DIVISION

- FEB 25 2000
_RECEIVED




Bill Ptacek

From: Deena Kumke [sos04@nol.org]
Sent: Thursday, March 02, 2000 2:25 PM .
To: Stenberg, Don; McClurg, Lori; Funk, Jeff, Nathan, Kathy; Sutko, Mark; Dale, John; Hill,

Lauren; Witek, Kate; Heineman, Dave; Schroeder, Craig; Ptacek, Bill, Bowsman, Cynthia;
Schafer, Steve; Moore, Scott (work); Johnson, Betty; Ammstrong, Rod; Buelt, David;
Erickson, Tim :

Subject: Next Meeting

TO: State Records Beard Members
FROM: Scolt Moore Secretary of State
RE: Next Meeting

Attached please find a revised agenda for the next Records Board
‘meeting. Included on the agenda is a proposal to fund county website
development through Nebrask@ Online. Addtional information on this
proposal will be E-mailed to you prior to the meeting next week. .
Basically the thought is to follow the model used by Nebrask@ Online -
for state agencies where they act as host for the site and provide
training in development and updating of the site.

| look forward to seeing you next week.




SUITE 2300 CAPITOL BUILDING |
LINCOLN NEBRASKA 68509-4608
PHONE (402) 471-2554

FAX (402) 471-3237
sosadmin @ sos.state.ne.us

SCOTT MOORE
SECRETARY OF STATE

STATE OF NEBRASKA
TO: State Records Board Members
FROM: Scott Moore, Chairman, Nebraska Staté Records Board Q. D, W,
DATE: November 16, 1999
RE: Records Grant Review Proceos
State Records Boar& Guidelines for Reviewing Grant Applications:

1. The Technical Panel of the Nebraska Information Technology Commission will evaluate
proposals based upon whetber they are technically feasible and can be accomplished within the
budget and time constraints established in the proposal. The Chairman or Technical Panel may
request others with appropriate expertise as needed to evaluate a particular grant. The Technical

" Panel will not review grants on their merits, but merely make a recommendation as the whether
the proposed project is technically feasible as described in the proposal.

2. The Chairman may appoint a subcommittee of the Board to review grant proposals and
recommend funding or not funding based on the criteria established for the purposes of the
grants as defined by the board and available funding. The criteria established by the Board are as-
follows: -

1.Enhance the delivery of state agency services and improve access to those services.
2.Improve the efficiency of agency operations :
3.Facilitate collaboration among State agencies.

4 Facilitate collaboration between State agencies and other publlc institutions.
5.Support public/private partnerships in the delivery of public services.

3. The entire Board will review and act upon the grant proposals with guidance from the
findings and recommendations of the technical committee and the subcomnuttee (1f applicable),
and the above mentioned criteria to approve funding.



County Govemment Web Site Development
Pro_|ect Proposal

Project Descrlptlo
The proposed prOJect would provide services to county govemments through Nebrask@

Online to assist in developing and maintaining web sites in cooperation with the
Nebraska Association of County Officials. Nebrask@ Online would:
o Host web sites for interested county governments as well as NACO;
o Develop one or more templates for county government web sites;
o Assist counties in customizing templates for their particular county;
e - Provide training for county staff members in site maintenance, such as posting
meeting minutes and agendas, updating reports, links to other sites, etc,;
e Assist NACO and the Records Board in identifying e-government services
‘that could be developed and implemented;

Project Time Line
“April, 2000

-Complete project design, hire and equip staff, acqu1re server and
related software.
May, 2000 . o
o ' -Conduct regional meetings (approximately six) to explain the
concept and identify interested counties and any technical
requirements they may have.
-Develop web site template.
-Secure necessary domain names and IP addresses.
-Establish help desk.
June-August, 2000
-Work with first round of participating countles to comp]ete and
implement web sites.
-Conduct regional training sessions for staff from part1c1patmg
counties.
-Provide help desk a551stance as required to follow up on trammg
sessions.
-Begin identifying potentlal e-government services for counties,
other initiatives to be included in Secretary of State budget request.
-Provide ongoing hosting services, including user name/password
administration, security and back-ups
Sept., 2000-June, 2001
-Repeat steps as necessary to assist interested counties in
completing and implementing web sites. _
-Conduct additional regional training sessions as required.
-Provide ongoing help desk and hosting services.
-Begin implementing e-government services as opportunities arise,
other initiatives as directed through the leglslatwe and budget
process.



| Budget

¢ 2 web design & training specialists . _ _
e  Annual Salary $30,000 each over 15 months - $75,000

e Benefits _ : 20,000
e Equipment ' D
¢ 2 work stations @ $5,000 each ' 10,000

o Web server & software 25,000
e Travel & Training ' - '
¢ Quarterly regional meetings (5), 6 locations

. o Accommodations (training rooms, etc.) x 5 1,250
e Mileage (1000 miles@ 0.32)x5 - - . 1,600
¢ Lodging & Per Diem ($200 per location) x 5 6,000
]

Training Materials (75 manuals @ $5 each) x5 1,875

TOTAL ' 140,725



Nebrask@Online Network SECOND DRAFT September 2, 1997

4.1.7

419

4.1.10

4.1.11

4.1.12

Serve in an advisory capacity to the Nebraska State Records Board regarding the

provision of State information to citizens and businesses of Nebraska;

Assist the Nebraska State Records Board in secking advice from tﬁc general
publi¢c, its subscribers, professional associationé, academic - groups and
institutions, and individuals with knowledge of an interest in areas of networking,
eledtronic mail, public information access, gateway services, add-on services and

electronic filing of information;

Develop recommendations for charges (to be approved by the Nebraska State
Records Board) with advice and consent of the records providing agency for the
goods and services provided to subscribers, which include the actual cost of

providing such services;

Comply with audit requirements. The audit will be a compliance audit. With the
approval of the Nebraska State Records Board, the network manager shall select an

auditor to audit at its own expense, the manager’s books and records on an annual

‘basis. The manager shall make such books and records available at its pnnc1pal

place of business. Audits will be conducted during the contract period or during
any renewal term of the contract and for a pertod of two (2) years after expiration .

of contract or renewal period;

Work with State and local agencies identified for inclusion in the network as
necessary to help make their public records accessible.  Any systems
developmental costs that may be necessary for such access may be --arfanged

between the Nebraska State Records Board, the network manager and the agency; -

Procure, develop, or adapt system software which provides a user interface that is

consistent across services.
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l ‘~ NEBRASKA STATE HISTORICAL SOCIETY

1500 R STREET, P.0.BOX 82554, LINCOLN, NE 68501-2554
B ), (402) 471:3270 Fax (402) 473-3100 1-800-833-65747 www.nebraskahistory.org

December 23, 1999

Gregory B. Lemon

Nebraska State Records Board
Suite 2300, State Capitol

P.0O. Box 94608

- Lincoln, NE 68509-4608

Dear Mr. Lerhon:

Attached is the Nebraska State Historical Society’s application for support from the State
Records Board Grants program. We welcome the opportunity to apply for funds to
enhance the NSHS’s ability to serve the public. If you have any questions, or require any
additional information, please contact Andrea Faling, Associate Director,
Library/Archives Division and State Archivist, at 471-4785. Thank you for providing
this much-needed program. , '

Sincerely,

awrence me
Director

AN EQUAL OFPORTUNITY/AFFIRMATIVE ACTION EMPLOYER
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Nebraska State i JAN 32000 | Scott Moore
Records Board ! ‘ Chairman
State Capitol, Suite 2300 | g oRETARYOFSTATE (402) 471-8606

Lincoln, NE 68509 :

http://www.nol.org

APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

Agencies desiring grants from the Nebraska State Records Board for projects to
improve access to state government information should complete this application

and follow any procedures outlined in this application and any accompanying
materials. . : '

1. Name of agency applying for grant  NEBRASKA STATE HISTORICAL SOCIETY

2. Title or brief description of project LIBRARYZARCHIVES RECORDS PROJECT

w

. Grant request amount § 12,548

No

4. Will there be a fee for accessing records associated with this project?

S. U yes, provide any statutory reference or authorization for the fee N/A

6. Please describe the project in detail (you may attach this description)

Please see Attachment A Question 6




Grant Application
Page 2

7. Please describe whom the beneficiary or reclplent of this service wnll be and pro;ected
activity for access or use of the proposed service

The general publlc, historical researchers, other Nebraska state and local

agéncies,' and other state historical societies are among the identified ones.

8. Estimated timeline for implementation If begun by 4/2000, completion by 12/31/2000

9. Agency contribution to project (iabor, equipment etc.) __ $6,295 in labor and

supplies. See attachment B: Budget for dtails.

10a. Has this project ever been submitted as a budget request (explain)?_Not this

specific project, however numerous requests have been made to upgrade equipment.

10b. Does the project require additional statutory authority (explain)? __No

10c. Why is the grant money needed for the project, and, if apphcable, how will the service
be sustained once the grant money is expended"

It is needed to secure adequate computer equipmént_ and access to the Internet

for public access to be extended to records via the NSHS website. After the

first year, the NSHS will assume the costs of the phone and internet connections.

Updating and site maintenance will also be assumed by the NSHS,

11. Please describe how this project will enhance the delivery of state agency services or
access to those services (you may attach a separate sheet if needed)

Please see Attachment A Question 11




Grant Application
. Page

12. Please describe how this project will 1) lmprove the efficiency of agency operatmns, 2)
Facilitate collaboration among state agencies; 3) Facilitate collaboration between state
agencies and other public institutions; Support public/private partnerships in the delivery
of public services (you may respond to any or all of these criteria in your answer, attach
additional pages if needed)

Please see Attachment A Question 12

Andrea Faling .

13. Contact person for any questions regarding this application .

471-4785 ' . bun@nebraskahistory.org

phone # E-mail

Signed this _2.2,.{ day of Mﬁ, [ 999

Agency Director
Please Return to:

State Records Board
Suite 2300, State Capitol
P.O. Box 94608

Lincoln, NE 68509-4608



Nebraska State Historical Society
Library/Archives Records Project

Attachment A — Answers to Questions 6, 11 and 12. |

6. Please describe the project in detail.

As a part of its ongoing strategic planning process, the Nebraska State Historical Society (NSHS)
Library/Archives Division has examined the existing indexes, catalogs and databases that describe
and organize its extensive holdings and identified those that contain the information that is most in
demand by the public and by other agencies and institutions. The proposed project will make the
priority collections and databases (described in detail below) more accessible to the public both via
the NSHS’s existing World Wide Web site (www.nebraskahistory.org) and through on-site
computers at the NSHS public reference room in Lincoln. The materials that are in these
collections or indexed by these databases are often sought by family researchers, authors, public
officials, historians, land developers, and other researchers compiling local; county, and business
histories. They are only a sampling of the more common on-site users. Itis anticipated that an
even greater variety of users would be able to access these materials through the NSHS website.

At present, the NSHS is unable to add these important information sources to the NSHS website or
make them available in the public reading room on-site due to'a critical need for updated computer
equipment. The equipment is needed both to facilitate the ongoing maintenance of these indexes
and databases by NSHS staff and volunteers and to provide public access machines in the NSHS
public reading room to replace outdated models that are neither network nor Intemet capable. The
proposed project would replace seven older PC’s, most of which are not capable of running
Windows 95 (or newer) software and none of which are networked, by seven Pentium machines
with modems and telephone connections(see Attachment B: Budget for specifics). The NSHS web
coordinator will be in charge of ordering and installing the computer equipment.

The NSHS web coordinator has consulted with Tim Erickson, marketing director for Nebraska .
Online (NOL), and has been assured that there will be no problern in adding the indexes and
databases to the NSHS''s existing website. NOL will be providing assistance to the NSHS and
once the material has been formatted to their preference, they will add the search capability to the
databases. The NSHS web coordinator will work in coordination with the NOL director of
marketing and NOL staff developers to complete the final stages of the project and upload the
information to the NSHS website. '

Background and Description of the NSHS Library/Archives Collections

As directed by its legislatively mandated purpose and in accordance with the NSHS Strategic Plan,
the NSHS Library/Archives Division collects, preserves, and provides public access to
government, business, political, organizational, retigious, and personal records of Nebraska
reflecting the state’s social, economic, and political development. The Division holds more than
60,000 volumes of books and other publications, 250,000 photographic images, 2,500 audio
recordings, 6.5 million feet of moving images, 27,000 rolls of newspapers on microfilm, 100,000



rolls of public records on microfilm, 20,000 cubic feet of original state and local ppblic documents,
and 12,000 cubic feet of other manuscript materials. Most of these historical documents no longer
exist in any other location. '

With its founding in 1878, the NSHS began to collect newspapers, maps, published materials,
artifacts, photographs, and manuscripts reflecting the heritage of the state and its citizens. By
legislative acts in 1905 and 1969, the NSHS was assigned responsibility for preserving all :
Nebraska state and local pubic records having historic value. When declaring the NSHS a state
agency in 1994, the Nebraska Legislature stated that “The Society shall hold, in trust for the
people of the state of Nebraska, all of the Society’s present and future collections of property.”
(LB 1236 4/18/1994). In 1999 the NSHS updated its stratcgic plan. Two of the goals in the
current plan will be addressed by the proposed project: Goal 1: Cellections: To collect and
preserve the finest and most comprehensive tangible and intangible collections reflecting the history
and culture of Nebraska and its people; and Goal 2: Access: To provide the greatest possible

- access to society resources and services. -

- Library Holdings To Be Included in Proposed Project
Athena On-line Public Access Catdog |

The NSHS Library has an estimated 40,000 book titles with 60,000 volumes. The collection is
devoted to the history of Nebraska and the West. The materials cover topics such as state and
local history, Native Americans, genealogy, western history, military history, biographies, and
Nebraska authors. A number of rare or one-of-a kind titles exist in the library. Automated

* cataloging was first introduced in the library in 1984. In 1996, the library purchased Athena, an
online public access catalog (OPAC), which is presently only available to the public in the
Library/Archives reference room. There are just over 18,000 titles in Athena as of December
1999. The project will enable the NSHS to place Athena on our website. |

All new titles cataloged since 1984 are listed in Athena, but access to over half of the library’s
40,000 titles is currently available only through an on-site manual card catalog. The process of
converting manual catalog records into entries in an automated system is called retrospective
cataloging. With limited funding and staff time, the Library/Archives has been able to computerize
“only a smalt portion of its manual records per year. The library is now participating in a program
with the Nebraska Library Commission called CATEXPRESS, which allows participants to
download records from the national database OCLC for titles in their collections, thereby helping
to automate records in a more efficient manner. The Library Commission is paying for the first
year of service for 1,000 records. The NSHS is committed to pay for a subsequent 1,000 record
Jincrement in fiscal year 2000-01 and similar oncs in succeeding years. As these titles are
computerized they will be added to the Athena OPAC and made accessible on the NSHS website.

Nebraska Atlases/Plat Books Database
This database is a listing of all Nebraska Atlases and Plat Books currently cataloged in the NSHS

~ library. At the present time there are 500 atlases or plat books cataloged in the library. The
approximate time period covered by these atlases and books is from 1885 to the present. Ofthe



500 titles, 147 atlases/plat books have been microﬁh_ned so far in a process that lS ongoing. The
original atlases/books are not available for check-out, but microfilmed copics are loaned to patrons
via their local libraries. :

An important feature for accurate public access will be added to this database by the proposed
project: an index to all of the names mentioned in the 147 currently microfilmed atlases/plat books.
Compiled by an NSHS volunteer, this index provides casy access to the names of landowners and
business owners (when given), advertisements, photographs, illustrations, etc. The index contains
approximately 416,123 entries.

Nebraska Phonebook Database & Nebraska City Directories

The NSHS library is the only library in the state that collects old phoncbooks from towns, cities or
regions in Nebraska. The library also attempts to collect any city directories published within the
state. NSHS staff members have developed two databases that accurately list our holdings and
will help researchers assess the availability of these directories. For example, a small town in
Nebraska may have had its own phone company for many years and later gone through several
mergers with regional phone companies. This database identifics where the phone listings for that
community may be located for any designated year. City directories for larger communities in
Nebraska may also publish listings of residents for nearby smaller communities or rural residents.
In such cases, the database for city directories will verify their existence.

‘The phonebook database has more than 9,623 entnes for Nebraska communities, and the city
directory database has more than 1,197 entries. Each entry notes the years for which listings are
available for specific communities throughout the state. -

Listings of Available Nebraska Newspaper Indexes (LANNI)

NSHS has the largest holdings of Nebraska newspapers in existence. The ease with which these
newspapers can be used is considerably enhanced when indexing by either name or subject is
available for them. Since the mid-1980’s the library has maintained a database that monitors the -
availability of indexes for Nebraska newspapers. The majority of these indexes (most are manual
indexes) are in the NSHS public reference room. The database has grown to include 800 indexes
found in published material, in other libraries within the state, and on the World-Wide Web.

State Archives Holdings To Be Included in Proposed Project
State Archives Holdings File o

This file describés the public records the State Archives has received from state and local agencies.
The State Archives holds records from nearly 500 agencies. The earliest of these records are dated
1854. This information has not been available to the public or to government agencies in electronic
form because it has resided on a non-networked personal computer in a staff member’s office.
There are paper printouts documenting these holdings, but patrons currently must visit the NSHS



public reference room to view them or write to the Library/Archives to have the holdings described
or provided in an inventory. '

Index to Early Nebraska Settlers

This database includes the names and vital information of early Nebraska pioneers, 1855-1904,
prior to the date that official records of births and deaths began. The index is compiled from
delayed births, probates, adoptions; guardianships, newspapers, and cemetery indices. It contains
6,447,104 entries and is continually updated by NSHS staff. The database also indicates where
names are listed in early public records documents. Some counties for which scant information is
available are indexed through 1920 (¢.g. Thurston County, including Native Americans by both
their tribal and English names ). Tt is anticipated that this type of information will be particularly
helpful to Nebraska’s Native American tribes, who are establishing new or updating existing tribal
archives. Information on an individual may include name, property description, address, city,
county, date of birth or death, next of kin, place of burial. There may also be information about
obituaries and biographical information. The index indicates where this information resides,
whether on microfilm, in original paper format, or in a published source.

Index to Sources of Public Records

This 22,000 record file lists alternative sources that contain transcripts or indices of public records. .
These sources may be in a published or unpublished format. Local historical groups often produce
these sources by various research methods. For example, they may transcribe or index original
records, or walk through a cemetery, reading and recording the information found on the
headstones. -

11. Please describe how this project will enhance the delivery of state agency services or access
to those services. ‘ '

Due to their fragility, their location at a remote site (such as the State Archives Records Facility at
9™ and K Streets) or the absence of the necessary computer equipment, the materials in the
important databases and collections outlined above are currently only partially accessible to the
public. For example, at present, if an individual wants to use the Index to Early Nebraska Settlers,
he or she must contact the assistant public records archivist at the Records Facility at 9" and K
and ask her to look up a name. The goal of the NSHS is to provide databases, indexes, and other
“finding aides™ to the public and to other agencies so that they can access that information as
efficiently as possible, without being dependent on the presence of a specific NSHS staff member.

Most of the inquiries the State Archives receives concern the existence and availability of public
records of a specific type or from a specific agency. - The largest proportion of these inquiries
comes from the general public. However, state and local agencies also make many requests
because they require access to records for legal, administrative, or financial reasons. For example,
the State Archives provided original documents concerning the Constitution of 1920 when the
wording of that document needed to be verified. On another occasion, the Archives provided the
State Auditor with information about bonds that dated back to the early 1900s. The Archives also



furnished information from early documents about water rights agreements between Wyoming and
Nebraska when the legal battle on this issue was renewed. The Archives has provided a
municipality with information about their ordinances concerning payment for sidewalk repairs
while their city council was in session. During tax season, the Archives routinely furnishes real
estate valuation information from its holdings of county assessor records to property owners to
verify property gains. The Archives also provides certified copies of divorce decrees from court
records in its possession. '

Many times those who contact the State Archives are unsure that the records they are seeking are

" even still in existence. Often the individual or agency representative who makes the request scems
unsure whether he or she is contacting the proper organization, especially when the request
involves a divorce decree or a property assessment. In short, the State Archives often becomes the
last resort in a frustrating search, instead of the first thought. It may well be that many people
neglect to contact the State Archives first because they are not aware of its existence or do not
know what types of public records are preserved. Making the State Archives holdings file
available electronically would provide timely public information on the availability of records from
the State Archives. This information would greatly benefit both the public and government sectors.

The Index to Early Nebraska Settlers allows family historians to access various public records
about family members when they may not be sure exactly where a family member settled. These
searches are often very time-consuming and frustrating for the researcher, especially when they are
focused on the territorial period of Nebraska history. During those years the names, locations and
boundaries of towns and counties changed often. The use of this index also helps minimize the
damage to original documents and microfilm by reducing the amount of random handling the
materials have to endure while someone is searching for information. This mdex is updated by
NSHS staff on an ongoing basis.

The Index to Sources of Public Records will direct researchers to published or original versions of
public documents that may reside in the NSHS Library/Archives or in another depository. Local
historical groups often produce listings of burials, marriages, births; court actions, property
ownership, and other activities that are recorded in public records. Researchers are not always
aware of the existence of these sources of information. Providing this index to the public will
enhance the accessibility of these alternative sources of historical information.

12. Please describe how this project will 1) Imgmve the efficiency of agency operations; 2)

Facilitate collaboration between state agencies; 3) Facilitate collaboration between state

agencies and other gubhc institutions; and/or 4) Support public/private pa rtnersh:ps in the
delivery of public services.

) The project will improve the efficiency ofagency operations by:

a) Allowing patrons to assess what specific materials are held by the NSHS and their

availability on-site, before they travel to visit the library/archives or mail in a request.
This would help prevent unproductive visits or requests that cannot be serviced due to
misunderstandings about our holdings.

b) Re-allocating some of the NSHS staff time that is now taken up by telephone, mail
and in-person inquiries about the availability of records and other holdings and enable



2)

3)

that time to be better spent helping patrons locate the actual materials that they
require.

c) Allowing NSHS staff and patrons access to listings of information held at remote
storage sites, (such as the State Archives Record Facility at 9™ and K Streets), from
the main NSHS Reference Room or through the NSHS website. Currently they must
contact the remote storage site directly.

d) A]]ovﬁng patrons to request that materials stored at a remote storage site be made
available in the NSHS Library/Archives reference room for use at a specific time of
day or during a specified visit. '

e) Allowing patrons more efficient access to frequently used resources and holdings,
through use of reference databases previously available only through staff computers
or at remote sites. '

The project will facilitate collaboration between state agencies by:

a) Providing state agencies with complete information as to what records of theirs are '
stored in the State Archives. This wall allow their staffs and constituents efficient and
increased access to these records. ‘

b) Enabling the NSHS Library/Archives and the Nebraska Library Commission to
more efficiently work together in providing library reference services to other state
agencies and to the general public. As the source for reference information for the
state, the Library Commission often uses NSHS as a referral source for historical and
general information on the state. Providing the databases covered by this proposal on-
line would assist the Library Commission in this function by providing more detailed
information on NSHS holdings. '

¢) Informing other state agencies about the availability or location of records that,
while they perhaps did not originate from their agency, might be useful to them to
provide information needed to address some of the issues they face.

The project will facilitate collaboration between state agencies and other
public institutions by:
a) Providing public libraries, school media centers, and other public institutions with a
much more complete listing of the NSHS Library/Archives holdings and how to access
them in the most efficient manner.

b) Facilitating exchange of information between the NSHS and other public

" institutions within Nebraska and in other states through the World Wide Web. For

example, researchers at county historical societies in Nebraska and other state and
local historical societies around the country will be able to locate relevant Nebraska
records for multi-community or multi-state research.



¢) Providing information to local government agencies on the whereabouts of their
early records, since many, especially in the case of smaller communities, have not
retained their own up-to-date listing of past records transfers.

d) Allowing federal agencies to determine where federal documents are stored. For
example, the State Archives has original records from a few federal agencies, such as
the Bureau of Reclamation, Dept. of Labor, Bureau of Indian Affairs, early military
forts, and the U.S. Genera! Land Office.



Nebraska State Historical Society Library/Archives Records Project

Attachment B: Budget

Agency Match

Grant Funds Cash In Kind
Personnel (Estimated Salaries + Benefits)
Asso. Dir, Library/Archives & Proj. Dir. 20 hrs $560
Library Curator 40 hrs '$960
Public Records Archivist 80 hrs $1,840
Assistant Library Curator 5 hrs $85
Assistant Public Records Archivist 80 hrs $1,280
Library Technician - 30hrs $420
Web Coordinator : 40 hrs $840
Grant Administration : 5 hrs $85 |
'SUBTOTAL $0 $0 $6,070
Equipment
(7) Pentium I1 PC's (300-450 meg, 6 gig HD,
network cards, CD ROM, 56 K modems, etc.)
estimated @ $1,500 ea. ' $10,500
SUBTOTAL $10,500 30 |. 30
Supplies
Office & Computer (325 a month x 9) $225
SUBTOTAL $0 $225 $0
Services ‘
Installation Fee & Wiring (4 telephone lines) $320
Service (4 telephone lines) $16 x 4 x 12 mo. $768
Internet Service (4 accounts) $20 x 4 x 12 mo. $960
: . SUBTOTAL $2,048 $0 $0
TOTAL $12,548 $225 $6,070
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Records Board SECRETARY OF ST Chairman
State Capitol, Suite 2300 (402) 471-8606

Lincoln, NE 68509 '_ - - ~ http://www.nol.org

APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

Agencies desiring grants from the Nebraska State Records Board for projects to
improve access to state government information should complete this application
and follow any procedures outlined in this application and any accompanylng
materials.

1. Name of agency applylng for grant _Nehmsjgi_cm_ma_ﬁomnn ssion

2. Title or brief descnptlon of project _Shared access to local data - NCJIS

(Local Law Enforcement aHowmg electronic access to 1nterna] systems) :

3. Grant request amount $_ 292000

4. Will there be a fee for accessing records associated with this project? _No

5. If yes, provide any statutory reference or authorization for the fee

6. Please describe the prdject in detail (you may attach this description)
see at&ached '




Grant Application
Page 2

7. Please describe whom the beneficiary or reclplent of this service w:ll be and projected
activity for access or use of the proposed service

State and local cr1m1na1 justice agencies W11] benefit in theperformance of

the1r jobs. Ultimately, the beneficiaries are the pub11c through enhanced operat1ons.

9 months

8. Estimated timeline for implementation

9. Agency contribution to project (labor, equipment etc.) _Al1 hardware, servers and maintenance

will be provided. These funds will allow for development and design work.

10a. Has this project ever been submitted as a budget request (explain)?_see attached

10b. Does the project require additional statutory authority (explain)? __ Ng

10c. Why is the grant money needed for the project, and, if apphcable, how will the service
be sustained once the grant money is expended?

see attached

11. Please describe how this project will enhance the delivery of state agency services or
access to those services (you may attach a separate sheet if needed)

see at#ached




Grant Application
Page 3

12. Please describe how this project will 1) Improve the efficiency of agency operations; 2)
Facilitate collaboration among state agencies; 3) Facilitate collaboration between state
agencies and other public institutions; Support public/private partnerships in the delivery
of public services (you may respond to any or all of these criteria in your answer, attach
additional pages if needed) '

see attached

13. Contact person for any questions regarding this application Michael Overton

phone 4 471-3992 E.maj] Moverton@crimecom.state.ne.us

Signed tlns 2?’2 day of | M | %% |

Agency Director

Please Return to:

State Records Board
Suite 2300, State Capitol
P.O. Box 94608

Lincoln, NE 68509-4608
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This project proposes to expand access to the NCJIS server from state maintained
databases to local agency databases. The NCJIS server is a secure browser based Internet
access point for criminal justice agencies to use central criminal justice databases. NCJIS
(Nebraska Criminal Justice Information System) is the result of a cooperative project
involving state and local agencies to improve the access, availability and sharing of data.
This project proposes to build upon the ongoing working relationship between local
agencies and the CJIS Advisory Committee by allowing state and local agencies to access
local law enforcement records management systems.

The sharing of case data across jurisdictions can be valuable in solving cases, finding
links across cases, identifying serial criminals or crimes through patterns, and in
providing proper identification, Currently there is limited sharing of data across
jurisdictions. Some agencies have established county systems (spanning police and -
sheriffs) or have built links with other close agencies. However, crime and criminals are
not just local. Technology now allows us to build systems for users of disparate systems

. to share data. By being able to look arrest, contact, property and similar types of case

record data from other jurisdictions there is greater possibility in solving crimes that span
those jurisdictions. Crime has become less of a local event as criminals have easier
mobility. '

This project proposes working with three agencies who have expressed an interest and
inclination in sharing their data (Lincoln Police Department, Kearney Police Department,
Lincoln County Sheriff) to pilot and implement ways to grant access to their systems by
other agencies using the NCJIS server. Two methods will be explored: direct pass
through of a remote user to a local records system and enhancement of current state
statistical reporting to include names to be added to a central index. These both have
advantages and risks that the technology will allow us to make use of.

By allowing a certified Nebraska criminal justice user to pass from the NCJIS server to a
local system we can guarantee the security and access of that user for a local agency.
Unfortunately this may have training and local CPU overhead that an agency may not
want to bear. By creating a central crime records file that would either be populated by
local systems or pass back to local systems we may be able to avoid those problems. The
Crime Commission now maintains a state statistical arrest file. We would explore
enhancing that to simultaneously mirror an index on the NCJIS server which would have
links or copies of the local name index or files.

The easiest solution to allow access to local systems is to pass directly to a local system.
NCIIS allows centralized, indexes master searches and the synchronization between local

~ systems and the server may be difficult to accomplish. This project proposes a sharing of

local data with state and local agencies that is beyond the scope of what is currently
possible. : . E

The CJIS Advisory Committee (CJIS) was formed in 1995 upon a recommendation from

'NIDCAC that there be a standing body to work on the sharing and integration of criminal



10a)

10b)

10c)

justice data and computer systems. The Nebraska Crime Commission acted to form the
comumittee with 25 voting members and it has been working on implementing systems as
well as improving cooperation and sharing of data across state and local agencies. These
members include all state criminal justice agencies as well as the local professional
associations (such as the County Attorneys Association and Sheriffs Association) and
major communities. The 1999 CJIS Annual Report to the Legislature is available on the
Crime Commission home page which more fully describes the history and activities of
'CJIS for anyone who is not aware of it. (http://www.nol.org’home/crimecom/) '

One of the main priorities of CJIS is to improve the availability of data. Much of the data
that is maintained, for instance, at the state level is not available easily to local agencies
or other state agencies. The NCIJIS server is a significant operational and strategic move
for the CJIS community. To allow broad access to information we have brought up
servers to be used for secure access to data that agencies wish to share. While the Internet
is the main access means this is a secure network that is intended only for criminal justice
use. We are issuing our own digital certificates to agencies and users following their
attendance at a training session covering use, security and dissemination of data. The user
agencies must sign memos of understanding agreeing to security and use restrictions.

As of the submission of this grant application the NCJIS server is operational with secure
email and access to several databases in test mode with local agencies. We have trained
approximately 7 local agencies and are using their feedback to make changes to the
training and site. We are scheduled to be live with the fully operational system by mid-
January. The first version of the site will include criminal histories (from NSP), jail data’
(submitted by local agencies to the Crime Commission), Department of Correctional
Services holds, and probationers (from Nebraska Probation Department). The intent is to
add data as it is available or as source agencies wish or are able to participate. At the
October CJIS Technology Conference we had about 40 law enforcement agencies express
interest in immediately wanting access to the site. They will be invited to training in
January. Other agencies (including courts, probation, county attorneys) will be 1nv1ted to
what are anticipated to be monthly training session :

Dissemination of the information wﬂl be controlled and maintained based upon a Servxce
Level Agreement between the local contributing agency and the Nebraska Crime
Commission on behalf of CJIS. Upon completion of training and signing of the-
Memorandum of Understanding, any certified NCJIS user would be able to query the data
for uses delineated by the local agency :

CJIS has been specified in language in the Crime Commission budget This particular
project has not been identified nor have funds been spec1ﬁcally requested.

" No. _

CIIS has received some funds in the last biennium to implement the CJIS Strategic Plan.
While the development of the NCJIS server has been designated as one of our priorities



11)

12)

we have had to combine appropriation funds with various grants to be able to carry out
any of our projects. The NCIJIS server allows us to take an incremental approach in
adding databases as we have funding and agency participation. Adding access to local

- databases not only helps agencies using that data but also strengthens the bond and

cooperation among all criminal justice agencies in this cooperative project.

The CIJIS appropriation has been earmarked by the committee to be used for the ongoing
operating costs associated with the NCIJIS server. This will include the day to day
operations, maintenance, security an costs associated with accessing various databases.
We are seeking funds to do the development work associated with this phase of the
project. _ ' '

It should be noted that CJIS is a cooperative project across the member agencies. While
the Crime Commission has received the appropriation funding for CJIS there have been -
contributions and monies made available be other agencies. Additionally, the member . .
agencies all contribute time, staffing and data in this endeavor. The contribution of data
and sharing of resources and expertise are done on behalf of the criminal justice
community and are to meet the goals of state and local agencies.

This project proposes a unique effort between state and local agencies. The NCIJIS server
is currently primarily populated with state databases but will get its broadest se among
local agencies. The CJIS Advisory Committee is a cooperative effort among state and
local agencies and by using this state maintained server as an access point to Iocal data we
will be serving as a true gateway to a broad range of data.

The NCIIS server is potentially available to all Nebraska criminal justice agencies
including police, sheriffs, county attomeys, courts, probation offices, parole officers,
detention officers, etc. By using their local ISP they can have access to the same data
without regard to size of the agency, location or costs associated with maintaining large
computer systems. Sharing data across agencies provides electronic timeliness now only

“available through telephones and faxes.

1) Currently case record data is typically only available through phone calls and faxes.
These also are not necessarily secure. By allowing encrypted, secure, certified access to
the data agencies can enhance their operations. While they may currently make a phone
call to a neighboring county to share data they may not be calling the right county.
Searchable data allows for broad access to data in place of hit and miss operations.

2-3) The NCIJIS project is based upon cooperation and the sharing and integration of local

" data with state data provides one step more towrad true integration of criminal justice -

data throughout the cycle.
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Nebraska State | ‘ p Scott Moore
Records Board ______M___T_E___SECREI'A Chairman
State Capitol, Suite 2300 (402) 471-8606

* Lincoln, NE 68509 : ' http:/fwww.nol.org

APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

Agencies desiring grants from the Nebraska State Records Board for pro_]ects to
improve access to state government information should complete this apphcatlon
and follow any procedures outlined in this application and any accompanying
materials. '

1. Name of agency applying for grant __ Nebraska Crime Commission

2. Title or brief description of project ___Enhanced Access to DMV Files - NCJIS

3. Grant request amount $_25,000

4. Will there be a fee for accessing records associated with thi_s projeét? No

5. If yes, provide any statutory reference or authorization for the fee
6. Please describe the project in detail (you may attach this description)

see attachment




Grant Application
Page 2

7. Please describe whom the beneficiary or recipient of this service will be and projected
activity for access or use of the proposed service ' '

This will allow broad browser base access by state and local criminal justice

agencies for use in their professional activities. NCJIS is a secure cooperAtive.

8. Estimated timeline for implementation four maonths

9. Agency contribution to project (labor, equxpment etc.) The serve rs, admi nistration and

ongoing operatwna] costs will be provided. These funds wﬂ] provide deve]opment

10a. Has this project ever been submitted as a budget request (explain)?_see attached

10b. Does the project require additional statutory authority (explain)? see attached

10c. Why is the grant money needed for the project, and, if applicable, how will the service
be sustained once the grant money is expended?

see attached

11. Please describe how this project will enhance the delivery of state agency services or
access to those services (you may attach a separate sheet if needed)

——see attached




Grant Application
Page 3

12. Please describe how this project will 1) Improve the efficiency of agency operations; 2)
" Facilitate collaboration among state agencies; 3) Facilitate collaboration between state
agencies and other public institutions; Support public/private partnerships in the delivery
of public services (you may respond to any or all of these criteria in your answer, attach
additional pages if needed)

see attached

13. Contact person for any questions regarding this application _Mi chael Overton

phone #_471-3992 | E-mail moverton@crimecom.state.ne.us

Signed this 27 - day of D(,é/_,,/ﬁt’ 14

L

Agency Director
Pleasg Return to:

State Records Board
Suite 2300, State Capitol
P.O. Box 94608
Lincoln, NE 68509-4608
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This project proposes to allow access by criminal justice agencies to information
maintained by the Department of Motor Vehicles (DMV) via secure browser based
Internet connections to the Nebraska Criminal Justice Information System (NCJIS).
NCIJIS is the result of a cooperative project involving state and local agencies to improve
the access, availability and sharing of data. This project proposes to build upon the
ongoing working relationship between DMV and the CJIS Advisory Committee to .
improve public safety by putting information in to the hands of practitioners who need it.

The timely and cost efficient availability of driver and vehicle data to criminal justice
users will significantly aid them in their tasks as well as provide services that could only
be done manually by DMV. The person and vehicle information is very important to law
enforcement in identifying persons but also to other users in uses ranging from probation
background checks to attempting to locate a car from a crime scene. Additionally, while
some of this data is currently available to numerous police and sheriff departments
through NLETS (a dedicated network maintained by the Nebraska State Patrol) it will
now be available to a broad range of users including police, sheriffs, probation officer and
county attorneys and will have added functionality and search capabilities.

Functionality will include being able to do specific searches (for a name or license plate)
as well as partial plate searches (e.g. a license plate beginning with 2J3...), demographic
searches (height, weight), and comparison of data with criminal history or jail files if a
driver’s license identifier is known. :

The CJIS Advisory Committee (CJIS) was formed in 1995 upon a recommendation from
NIDCAC that there be a standing body to work on the sharing and integration of criminal
justice data and computer systems. The Nebraska Crime Commission acted to form the
committee with 25 voting members and it has been working on implementing systems as
well as improving cooperation and sharing of data across state and local agencies. These
members include all state criminal justice agencies as well as the local professional _
associations (such as the County Attorneys Association and Sheriffs Association) and -
major communities. The 1999 CJIS Annual Report to the Legislature is available on the

'Crime Commission home page which more fully describes the history and activities of

CJIS for anyone who is not aware of it. (http://www.nol.org/home/crimecom/)

One of the main priorities of CJIS is to improve the availability of data. Much of the data
that is maintained, for instance, at the state level is not available easily to local agencies
or other state agencies. The NCJIS server is a significant operational and strategic move
for the CJIS community. To allow broad access to information we have brought up
servers to be used for secure access to data that agencies wish to share. While the Internet
is the main access means this is a secure network that is intended only for criminal justice
use. We are issuing our own digital certificates to agencies and users following their
attendance at a training session covering use, security and dissemination of data. The user

‘agencies must sign memos of understanding agreeing to security and use restrictions. .

As of the submission of this grant application the NCJIS server is operational with secure
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email and access to several databases in test mode with local agencies. We have trained
approximately 7 local agencies and are using their feedback to make changes to the
training and site. We are scheduled to be live with the fully operational system by mid-
January. The first version of the site will include criminal histories (from NSP), jail data
(submitted by local agencies to the Crime Commission), Department of Correctional -
Services holds, and probationers (from Nebraska Probation Department). The intent is to
add data as it is available or as source agencies wish or are able to participate. At the
October CJIS Technology Conference we had about 40 law enforcement agencies express
interest in immediately wanting access to the site. They will be invited to training in
January. Other agencies (including courts, probatlon county attorneys) will be invited to
what are anticipated to be monthly training sessions.

Preliminary work has been done to explore the needed outputs and data extracts for driver
histories. These funds will be used to complete any extracts to meet state and federal
formats for driver histories as well as allow access to vehicle information (such as license
plates, vehicle history). Data will be extracted from the mainframe and housed on the
NCJIS servers (maintained in the state’s IMS building). It will updated using full periodic
reloads of the data instead of attempting to do live links for updates. All searches will be
done using standard html processes through the secure NCIIS site.

Dissemination of the information will be controlled and maintained based upon a Service
Level Agreement between the Department of Motor Vehicles and the Nebraska Crime
Commission on behalf of CJIS as mentioned earlier. Upon completion of training and
signing of the Memorandum of Understanding, any certified NCJIS user would be able to
query the data for uses delineated by DMV. -

CIJIS has been specified in language in the Crime Commission budget. This particular
project has not been identified nor have funds been specifically requested.

No. Access to the DMV data for criminal justice use alre'ady has precedents and will be
governed by agency agreements.

CJIS has received some funds in the last biennium to implement the CJIS Strategic Plan.
While the development of the NCJIS server has been designated as one of our priorities
we have had to combine appropriation funds with various grants to be able to carry out
any of our projects. The NCJIS server allows us to take an incremental approach in
adding databases as we have funding and agency participation.

The CJIIS appropriation has been earmarked by the committee to be used for the ongoing
operating costs associated with the NCJIS server. This will include the day to day
operations, maintenance, security an costs associated with accessing various databases.
We are seeking funds to do the development work associated with this phase of the
project.

It should be noted that CJIS is a cooperative project across the member agencies. While
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the Crime Commission has received the appropriation funding for CJIS there have been
contributions and monies made available be other agencies. Additionally, the member
agencies all contribute time, staffing and data in this endeavor. The contribution of data
and sharing of resources and expertise are done on behalf of the criminal justice
community and are to meet the goals of state and local agencies.

While DMV data is needed by a variety of users there is limited access to it. The primary
means of accessing DMV by criminal justice users is through NLETS which 1s
maintained by the Nebraska State Patrol and provides NCIC/NCIS access. This dedicated
network is used by about 120 police and sheriff’s agencies. It will allow exact searches on
vehicles or persons in the DMV databases as well as the FBI and Nebraska Criminal
Histories. -

The NCIJIS server is potentially available to all Nebraska criminal justice agencies
including police, sheriffs, county attorneys, courts, probation offices, parole officers,
detention officers, etc. By using their local ISP they can have access to the same data
without regard to size of the agency, location or costs associated with maintaining large
computer systems. It will allow access to the DMV data in cost effectlve tlmely,
searchable ways that are not currently available. '

As an example, if a crime victim sees part of a license plate during the commission of a -
crime the local police would be able to immediately do a search from their desktop over
the computer to try and pinpoint a suspect. This capability is not available over NLETS
and would currently require a phone call to DMV. A special search would have to be run
on the mainframe which would hopefully be done in 24 hours if staff time was available.

The NCIIS server combined with DMV data would assist the local agencies as well as
DMYV staff in being able to meet the needs of law enforcement. It must be noted that local
agencies, when told of this phase of the project, have expressed both amazement and glee
at the potential but also applauded DMV for their willingness to share and participate.
This project has the potennal to show the true benefit of collaboration w1thm criminal
justice and with state agenc1es such as DMV. -

1) The efficiency of agency operations must be broken into several components. While
this will provide a service not currently available it will also help agencies at various
levels. Agencies will now have a method to do searches on their own which, up to this
point, have required DMV staff to manually run. The timeliness for some of these
searches is critical for law enforcement and while DMV will attempt to meet those needs
it is still a strain on their resources and staff.

For local agencies, they will be able to have timely access to DMV data. Addltlonally, the
pursuit of criminals and vehicles involved in crimes can be a very labor and staff
intensive process. By putting the information at the fingertips of criminal justice
professionals they can more easily locate information for verification, identify suspects,
eliminate suspects and obtain driver histories of persons involved in the system.



2) While CJIS is largely focused on criminal justice agencies, DMV has been an active
participant in the process. There are a variety of areas that we all know we need to work
together on including digital photos (for mugshots and driver’s licenses), accident
reporting and access to data. The NCIJIS server provides us with a very viable way of
establishing and ongoing partnership that will not only make an impact on the staff
resources and capabilities of involved agencies but also will serve to improve public
safety. ' S

3) While the Crime Commission has primary responsibility for maintenance and
operation of the NCJIS server it is primarily state agencies that provide data to the server.
However, local agencies are the true beneficiaries in the process as they now have access
to a range and breadth of data that was heretofore unavailable at the local level.



APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

Agencies desiring grants from the Nebraska State Records board for projects to improve access
to state government information should complete this application and follow any procedures
outlined in this application and any accompanying materials.

1.

2.

Name of agency applying for grant: State Treasurer

Title or brief description of project: Our goal is to provide information regarding the
upcoming federally mandated changes in child support collections and payments. Those
needing this information include: non-custodial parents, custodial parents, Clerks of the
District Court, County Attorneys, Nebraska Employers and various State Agencies..

Grant request amount: $17,750

Will there be a fee for accessing records associated with this project? ‘No

If yes, provide any statutory reference or authorization for the fee.

' Please describe the prbjeét in detail (you may attach this description).

The federal government has. mandated that states centralize the receipt and disbursement
of child support. In Nebraska, Governor Johanns is recommending that the State
Treasurer’s Office be responsible for this function. Centralization of child support

‘payments is a significant change for all individuals and entities involved in this process.

Initially, there will be a massive amount of critical information that must be disseminated
in order to transition the current system. At the present time, all 93 Clerks of the District
Courts handle the collection and disbursement of child support. The State’s ability to
provide information to all parties involved is critical to the success of the program and
needs to begin as early as March or April. Based on our research of other states, the need
to provide educational information to all parties early in the process cannot be
underestimated.

Additionally, in response to the Governor’s E-Commerce mandate, the State Treasurer’s
Office will be providing Direct Deposit forms at our Internet site for recipients of child
support, ACH forms for Nebraska employers who remit child support withholdings and
ACH forms for individuals that pay child support. Nebraska employers ultimately will
have the ability to send the payment details electronically and remit the money via ACH.
The State Treasurer’s Office will post the information and payments automatically mto the

child support system.
TEGEIVE]).
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By using the Internet we can provide information quickly and efficiently. For example
employers will need to access information from our office to assist them in providing the
details necessary to properly credit the correct child support case. We plan to provide
various forms at our Internet site, allowing employers to input their data directly onto the
form and send the information to us via the Internet. Employers will have a self-service
site that will greatly assist them and save our office valuable time. Many employers remit
child support withholdings twice a month We fully anticipate the employer section of our
site to a “workhorse”. _

Further enhancements to the Internet site will allow individuals making child support
payments to enter a secure section of our site, enter a Personal Identification Number

“(PIN) and verify that we received their payments, check balances owed and provide

information such as address changes. - They could also email any questions that could not
be answered from the information provided. Individuals receiving child support payments
could perform similar types of inquiry functions. As the system is developed, a Health
and Human Services caseworker will be able to go to our Internet site while their client is
on the phone or at their desk and determine the status of payments and other critical

~ information.

While we anticipate utilizing a variety of public information systems to disseminate the
information regarding the upcoming changes to the current child support system, the State

- Treasurer’s Office believes the prominence of the Internet and the employer s ability to

access and remit information via the internet are vital.

Please describe whom the beneﬁclary or recipient of this service w1|l be and

7 prOJected activity for access or use of the proposed service.

As explained above, Nebraska employers, non-custodial parents, custodial parents, Clerks
of the District Courts, County Attorneys and various State Agencies.

There are approximately 150,000 individuals who pay child support and approximately
225,000 individuals that receive child support payments. The total number of individuals
that may need to access the information will be approximately 375,000. Initially, we
expect a large volume of inquiries from the 375,000 individuals as well as state and local |

government agencies, and employers. Clerks of the District Courts and County Attorneys :

must also have payment information as it relates to current cases. Caseworkers and others
involved in child support enforcement work will be able to access payment information.

Clerks of the District Court will also be accepting cash and “purge order” payments onan

on-going basis. Clerks of the District Court will be able to access a designated section of
the website to report the information and details regarding such cash collections. This
information will be transmitted to our office and an ACH “sweep” of those funds will be
initiated by the State Treasurer's Office. :

Estimated timeline for implementation: Initial information will be disseminated as
early as March and April We will need to begin requesting and receiving information



10a.

from employers as early as May or June. The systems now in use by Health and Human
Services do not have the social security numbers of all payors and all recipients. We need
to begin collecting this information as soon as possible. :

Agency contribution to project (labor, equipment etc): My staff has already
conducted research of other state sites. In addition they have met numerous times with
Health and Human Services representatives to determine the types of information that
needs to be disseminated. My staff will be responsible for ongoing and future
developments of this website. ' '

Has this project ever been submitted as a budget request (explain)? No, the federal
timeline is so tight and the need to disseminate information so great that we are requesting -

- the Records Board fund the project so that it can be operational by March or April.

10b.

10c.

11.

Does the project require additional statutory authority (explain)? No however the

- Legislature must confirm the State Treasurer as the office responsible for the receipting

and disbursement of child support. The confirmation process is expected to be completed
by the time the State Records Board reviews and approves the initial grants.

Why is the grant money needed for the project, and, if applicable how will the service
be sustained once the grant money is expended? As explained previously, we are
applying for the grant to be operational by March or April. The need to provide ALL
parties information and accessibility is critical. Once the website is designed, the
information provided will be automatically updated by the payment and receipt system
operated by the State Treasurer’s Office. The updating will occur automatically---as a
function of the system. Therefore the service can be sustained at minimal cost.

Please describe how this project will enhance the delivery of state agency services or
access to those services (you may attach a separate sheet if needed): This project will
promote e-commerce; allow employers to operate in a self-service mode of operation;
eliminate data entry on the backend; provide information regarding receipts and payments
that is critical to the individuals involved; provide easy access to Clerks of the District
Courts and County Attorneys; and allow for access by appropriate Health and Human

- Services employees.

12,

Please describe how this project will 1) Improve the efficiency of agency operations; _
2) Facilitate collaboration among state agencies; 3) Facilitate collaboration between -
state agencies and other public institutions; Support public/private partnershipsin -
the delivery of public services (you may respond to any or all of these criteria in your
answer, attach additional pages if needed): Allowing both recipients and payors of
child support to access their information and provide critical personal information, such as
address changes or employer changes, is important to the success of the project. The
ability to transmit this type of information directly to our office will allow us to update our
information files quickly and accurately. The simple change of an address could prevent a

- much needed child support check from arriving on time.



Providing Nebraska employers the ability to enter and transmit their payment details will

- eliminate data entry by our agency personnel. This functionality will also allow
employers to add, drop or change employee information. Changes in employment are
critical information and must be recorded. By allowing employers to self-service their
information we eliminate our data entry, provide a uniform format for employers and
provide a system that will save the employers time and money (no postage, no calling to
request forms, no calls to verify information). Several Nebraska employers have inquired
about using electronic reporting. This section of the website will meet many needs of
employers.

Health and Human Services personnel will have access to payment and receipt
information that is critical to their clients. In addition, they will be able to access the
status of the receipt and the outgoing payment. In the case of a theft or fraud they can
quickly determine if a replacement payment should be issued. -

Clerks of the District Courts will continue to receive cash payments and “purge order”
payments. Court personnel can quickly enter the details surrounding a cash receipt and
transmit this information to the State Treasurer's Office. This will allow us to create an
ACH sweep of the funds the next day, expediting the payment to the custodial parent.

From the inception, this project is designed to provide accessibility to information,
promote e-commetce on several levels and provide the highest levels of service poss1b1e [
the parents involved in child support.

Contact person for any questions regarding this applicaﬁon: State Treasurer David
Heineman, Room 2003, State Capitol, Lincoln, Nebraska 68509 or you may contact me at
402-471-2455. My email address is: - dheineman@ treasurer.org.

Signed this 31st day of December, 1999

0 s

| Agency Director

Please return fo:

State Records Board
Suite 2300, State Capitol
Lincoln, Nebraska 68509
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. Name or agency applying for grant: Nebraska Energy Office

el

2. Title or brief description of project:  To convert the Dollar & Energy Saving Loan
process from a paper to an electronic process.

w

Grant request amount: | o $25,000

4. Wil; there be a fee for acceSsiqg records assbciated with this project: No
S. Ifyes, provide any statut_ory reference or authorization for the fee:  N/A
6. Please describe the proj'ect in detail: (you may attach this description)
Summary. | | |

The Nebraska Energy Office, in conjunction with the state's lending institutions, processes an
average of $1 million in energy efficiency loans per month. This project will convert a
cumbersome paper process to an efficient electronic one. This conversion will benefit the
financial institutions, the Energy Office and the Nebraskans who are applying for low-cost
energy efficiency loans. :

An electronic energy loan process will enhance each lending institution’s ability to provide
quality and timely service to its customers because its staff will be able to electronically prepare
and submit the loan documents. This improves accuracy and saves time. Customers benefit
because the loans can be electronically submitted to the Energy Office in less time than it would
take to mail the paper documents. : -

The new, electronic process will enhance the Energy Office’s ablhty to complete

the timely review and approval of loans submitted by the state’s lending institutions. For the
agency, an electronic process will eliminate much of the staff time and resources required to
handle, copy, fax, mail and file the loans. An electronic process will eliminate the need for
initial data entry of the loan application because the lenders will enter the data. This will
immensely improve the efficiency of loan program operations leaving needed time for staff to
monitor completed projects and provide technical assistance to financial institutions as requested.

Background.

The loan program was established in 1990 to provide low cost financing for energy efficiency
improvements. It was created to provide restitution to Nebraskans who had been overcharged
for products by oil companies during the period of price controls in 1973 through 1983. The
funds come from court settlements with oil companies. No state or federal tax dollars are used
for the energy loans. While the interest rate on the loan to the borrower is 5 percent, the yield to



the lender is 10 percent because the Energy Office purchases 50 percent of the loan from the
lender at no interest.

Loans are available throughout the state. The borrower chooses a part1c1pat1ng financial
institution and applies for a loan. If the lender agrees to make a loan, then the lender sends the
project application, the Loan Summary and the Commitment Agreement to the Energy Office.
The Energy Office then determines the eligibility of the proposed energy efficiency -
improvements. If the project is eligible, the Energy Office commits funds and returns the signed
Commitment Agreement and the Loan Summary to the lender. The lender notifies the borrower
to proceed with the project and disperses the loan funds. :

After the improvements are made, the lender requests the 5 0% payment from the Energy Office
by submitting a Participation Agreement, the completed Loan Summary and a copy of the full
executed loan. - The Energy Office processes the Participation Agreement and issues payment to
the lender. The borrower repays the loan plus the 5% interest to the financial institution. The .
financial institution keeps the interest and its portion of the loan repayment. On either a monthly
or quarterly basis, the lender sends the Energy Office its portion of the loan repayments. Loan
repayments are used by the Energy Office for new loans.

Plan.

The Energy Office plans to use $12,000 of the grant to contract with Nebraska Online to design -
and develop the electronic system for the loan program. The work includes redesigning the
lender forms such as the Commitment Agreement, Participation Agreement, Loan Summary,
Loan Payment Remittance Report and Delinquent Payment Report.  The numerous forms, which
delineate the energy project specifications and standards, must also be redesigned and available
on the web site for use by lenders and borrowers. In addition, Nebraska Online will create the
online help topics for loan program users. Nebraska Online will also provide training for the
Energy Office staff in the operation of the system, provide help desk assistance to lenders and be
available for consultation with the Energy Office as needed.

The Energy Office will use the remaining $13,000 to pay the cost of 2 collegiate intern and to -
purchase software necessary to operate the electronic program within the agency. The intern will
work directly with the Five Points Bank in Grand Island, which has agreed to test the system '
during the development and implementation of the project. The intern will also provide
assistance to lenders and borrowers on the program help side of the process. The intern has web
page experience and the agency is currently working with the Five Points Bank on an ‘electronic
funds transfer pllot

7. Please describe whom the beneficiary or recipient of this service will be and projected
activity for access or use of the proposed service:

The beneficiaries of the service will be the state’s financial institutions and the Nebraskans they‘
serve. Seventy-five percent of the state’s lenders participate in the Dollar and Energy Saving
Loan Program. There are over 600 sites across the state that Nebraskans can apply for energy



loans. The lenders and the Energy Office jointly process an averége of $1 million in loans
monthly. Since the inception of the program over $120 million in loans has been made.

8. Estimated timeline for impleinentation: January — September, 2000

9. Agency contribution to projec't:

The Energy Office management, information technology and loan program staff will assist in
various aspects of the design and implementation of this project. The Energy Office will also
provide the funds for any necessary equlpment and training to implement and maintain the new
electronic process.

10a. Has this project ever been submitted as a budget request? No.
10b. Does the project require additional statutory authority? No.

10c. Why is the grant money needed for the project, and, if apphcable, how will the service
be sustained once the grant money is expended?

The funds being requested will help offset costs for Nebraska Online in building a fairly detailed
and complicated interactive process among borrowers, lenders and government. The size of the
project is fairly substantial but yet has no possible fund recovery fee system available. This
program is a voluntary program for the lending institutions and any fee attached to participation
may lead to withdrawals in lenders from the program. Nebraska Online will spend
approximately 240 hours of development, testing and training time on this project.

The Energy Office will continue to fund al! loan program operations in the new electronic _
format. The funds used to operate the loan program are a combination of interest generated from
the loan pool and federal administrative funds.

11. Please describe how this project will enhance the delivery of state agency services or
access to those services: :

The project will enhance delivery and increase the staff’s ability to work in a paperless, easily
transferable method. This will eliminate redundant data entry and the possibility of errors. The
process will reduce the amount of time spent copying, faxing, filing and entering data. It will
enable lenders to electronically transfer loan documents and allow the Energy Office to quickly
respond to requests for loan approval. The electronic process will reduce the waiting penod for
Nebraskans seekmg approval of their financing requests to make energy efficiency
1mprovements in their homes and businesses.



12. Please describe how this project will 1) Improve the efficiency of 'agency operations 2)

Facilitate collaboration among agencies; 3) Facilitate collaboration between state agencies

and other public institutions; Support public/private partnerships in the delivery of public
services: . .

1) The electronic process will eliminate much of the staff time and resources required to handle,
copy, fax, file, mail and enter loan data. This will leave more tlmc to monitor projects and
provide technical assistance to lenders.

2) Because of the unique nature of the DolIar and Saving Loan Program, there is little
collaboration needed with other state agenc;es other than the Treasurer in the electronic transfer
of funds.

3) The Energy Office’s partnership with the state’s lending institutions is vital to the success of
the loan program. The collaboration with the lenders gives Nebraskans over 600 sites to apply
for energy loans. The efficiency of the current system will greatly be enhanced through the new
electronic system by the sheer reduction of processing time.

This proposal is a direct response to Governor Johanns’ request for agencies to move toward
clect_ronic government and make services more efficient and accessible to the state’s citizens.

The Energy Office’s experience gained from this project will be used to move other programs
and services to an electronic format.

13. Cohtact person for any questions regarding this appl.icatipn: Bonnie Ziemann

Phone # 471-4371 E-mail: bziemann@mail.state.ne.us

Signed this _ﬁ)’_ﬁ‘_da'y of December, 1999. %

Agency Director '

Please Return to:

State Records Board
Suite 2300, State Capitol
P.O. Box 94608

Lincoln, NE 68509-4608
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SECRETARY OF STATE

APPLICATION FOR STATE RECORDS BOARD GRANT
- TOIMPROVE ACCESS TO PUBLIC INF ORMATION

~Agencies desiring grants from the Nebraska State Records Board for projects to

improve access to state government information should complete this application
and follow any procedures outlined in this application and any accompanying
materials, |

1. Name of agency applying for grant __ Nebraska Brand Committee

2. Title or brief description of project To install approximately 35,000 Nebraska

recorded livestock brands on the Nebraska Brand Committee webstie.

3. Grant request amount $5,500

4. Will there be a fee for accessing records associated with this project? o

5. Ifyes, provide any statutory reference or authorization for the fee

6. Please describe the project in detail (vou may attach this description)

Nebraska recorded livestock brands can be accessed "brandabetically", by

recorded owner's name and by County on the Nebraska Brand Committee's

website. This information would give the owner's name, address, county,

telephone number and the brand drawing as well as the brand location on the

animal.




Grant Application
Page 2

7. Please describe whom the beneficiary or recipient of this service will be and projected
activity for access or use of the proposed service

The Nebraska Brand Committee investigators and cattle brand owners could

determine the brand owner, status and assist in determining ownership of
: estray animals.

8. Estimated timeline for implementation 6 months.

9. Agency contribution to project (labor, equipment etc.) The Nebraska Brand Committee
Brand Recording would enter and update brand recording changes on thelr
computers weekly and then transfer the information weekly to NOL to load on

on our website.

10a. Has this project ever been submitted as a budget request (explain)? __ No

10b. Does the project require additional statutory authority (explain)? No_

10c. Why is the grant money needed for the project, and, if appllcable how w:ll the service
be sustained once the grant money is expended? :

This would be a onetime expense for setup with the website being maintained
by Brand Committee staff. The Nebraska Brand Committee operates on a fee
generated budget from the cattle industry so the grant money would allow a
Service Lo Che catrrle industry without using thoir feos:

11. Please describe how this project will enhance the delivery of state agency services or
access to those services (you may attach a separate sheet if needed)

Nebraska recorded brand owners would be able to check on the status of

their brand and to have the capabilities to transfer ownership of their

brand, renew their brand or to apply for a new brand.




Grant Application

Page 3

12. Please describe how this project will 1) Improve the efficiency of agency operations; 2)
Facilitate collaboration among state agencies; 3} Facilitate collaboration between state
agencies and other public institutions; Support public/private partnerships in the delivery
of public services (you may respond to any or all of these criteria in your answer, attach
additional pages if needed) :

Area investigators will be able to easily access Nebraska recorded brands as

needed for criminal investigations of lost or stolen animals and to determine

_ownership of estray cattle. It would help sheriff's offices with identifying

estray cattle reported to them. Banks could determine if mortgaged cattle

carry the owner's recorded brand or all the owners' names on a. Nebraska

recorded brand.

13. Contact pérson for any questions regarding this application Steven F. Stanec

phone# 308 763-2930 E-mail NeBC8%900@premaonline.com

Signed this_ £/  day of DCfcmsz » 1999 . ‘ o

Agen"é')’f Director

Please Return to:

State Records Board -
Suite 2300, State Capitol

P.O. Box 94608
F.incnln, NF 6R300.46N%



Nebraska State _ : Scott Moore
Records Board _ Chairman
State Capitol, Suite 2300 (402) 471-8606
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e BPCHETAEY OF STATE

APPLICATION FOR STATE RECORDS BOARD GRANT
"TO IMPROVE ACCESS TO PUBLIC INFORMATION

Agencies desiring grants from the Nebraska State Records Board for projects to
improve access to state government information should complete this application
and follow any procedures outlined in this application and any accompanying
materials. '

1. Name of agency applying for grant Nebraska Gare ard Parks Commission

2. Title or brief description of project  Interactive Intemet megping

3. Grant request amount $_12,500

4. Will there be a fee for accessing records associated with this project? Ve

5. If yes, provide any statutory reference or authorization for the fee
6. Please describe the project in detail (you may attach this description)

(See Attached Sheet)




Grant Application
Page 2

7. Please describe whom the beneficiary or recipient of this service will be and projected
activity for access or use of the proposed service

Hnters and other wsers of public lands will wse this system. This data would be accessed

_from the Intermet o at a district office with Interret acoess.

8. Estimated timeline for implementation 312 vnths

9. Agency contribution to project (labor, equipment etc.) _ Existing data bases, web servers,

and comrter systars as well as existing persarel expertise

10a. Has this project ever been submitted as a budget request (explain)? o

10b. Does the project require additional statutory authority (explain)? \'s)

10c. Why is the grant money needed for the project, and, if applicable, how will the service
be sustained once the grant money is expended?

*

Limited agency funds have not allowed this type of interactive mapping connection to aur presernt

data bases. Sustaining this service will ra:;.ﬁ_rerrd.njmmthrean:lmeybecaasett'esysbanms

starﬂ—alcrecagabﬂ_ttymsemp Ifsme.thleisra;ﬁ:aiit_vdﬂbem:h@byraintim o
af tire required to satisfy the requests to create ani send regs. :

11. Please describe how this project will enhance the delivery of state agency services or_
access to those services (you may attach a separate sheet if needed)

(See Attaded Jeet)




Grant Application
Page 3

12. Please describe how this project will 1) Improve the efficiency of agency operations; 2)
Facilitate collaboration among state agencies; 3) Facilitate collaboration between state
agencies and other public institutions; Support public/private partoerships in the delivery
of public services (you may respond to any or all of these criteria in your answer, attach
additional pages if needed) -

(See Attacted Seet)

13. Contact person for any questions regarding this application Mele Kaeya

phone # 402/471-5484 : F-mail n‘iue&a@rgj;ﬂnrgg:.state.re.us
Signed this 83 day of W : /?¢¢ m _ Z : :

Agency Director

Please Return to:

State Records Board
Suite 2300, State Capitol
" P.O. Box 94608

Lincoln, NE 68509-4608



6.

This project will provide iriteractive mapping on the Internet by accessing the Nebraska Game
and Parks Commission’s Geographic Information System (GIS) databases. GIS is the premiere
information technology for creating, analyzing, and mapping geographic data. The Game and
Parks Commission currently maintains approximately 18 gigabytes of geographic data which is
largely used in-house for the completion of agency projects. This project will allow this data to
be more widely used by the public, government agencies and private users. Maps can be created
on-line from agency GIS databases and then printed by users. -

This grant request will plirchase ArcIMS software from Environmental Research Systems
Institute (ESRI) and hard drive capacity to store additional GIS data. ArcIMS software uses a
web browser interface to access data and allows users to display and interact with GIS data.
Physical features such as public lands, rivers, highways, and cities, as well as images would be
available to web site users by way of ArcIMS. ArcIMS would work with existing agency web
Servers.

The Game and Parks Commission web site is currently used to provide hunting, fishing, parks,
and other information to the public, private and other government agencies. The purchase of
ArcIMS software would further enhance the manner in which data is distributed.

The initial focus of the project will be to provide improved information on hunting areas.

Public access to agency databases such as land records, hunting data and facility information will
be possible through the agency web site and allow users to interact with the data to access the
information needed and provide improved maps.

11.

This project will improve the efficiency of providing Game and Parks data to public by allowing
dynamic mapping. Users and agency staff will be able to query databases and create maps on-
line and to meet their specific requests. This will streamline and improve the manner in which
this data is accessed. Providing grcatcr access will leverage the investment made in creating and
maintaining this data. :

Currently, maps are provided to hunters on the Internet as images created from a paper map.
This limits the way in which data is displayed by not allowing users to map the specific areas that
they would like to see. Furthermore, not all public hunting areas are currently available as '
individual maps and with over 300 such areas, it would be difficult to create a map for each area.
By allowing users to access the Game and Parks GIS databases, users will be able to create maps
to suit their own needs and to map areas which currently are not available on-line.

Maps are available through the already popular on-line agency land database at the county level
but do not provide much local detail. Users have requested more hunting information such as



property boundaries, geographic coordinates, and aerial photography. By utilizing the newest
GIS and internet technologies, property boundaries can be overlaid on top of aerial photographs
to provide more detail of an area and latitude and longitude could be displayed for use by hunters
who own Global Position Systems (GPS) units to easily locate areas. Other property and facility
- information can also be requested as well as physical features currently available in Game and
Parks GIS databases. This map than could be printed by a user from their own computer to
create a detailed map to take into the field.

A planned application would allow users to query land databases coupled with wildlife data. A
user could locate all of the areas within 50 miles of the city, in which they live or will be visiting,
that allow deer hunting. ArcIMS software would allow users to interact with the data and
making it dynamic and customizable to suit their needs and interests.

Once the initial application for hunting information distribution is created the project could be
expanded to state parks, fishing areas, and other attractions maintained by the Game and Parks
Commission. Users could query state parks databases to find all areas, which have swimming
areas, camping areas, trails, historical sites and other points of interest. Internet access will allow
existing data to be shared with the agency’s clients (hunters, fishermen, and outdoors users).

12.

The access of agency geographic and other databases through the internet will increase.the
efficiency of Game and Parks operations by providing users with the information that they desire. -
Agency staff will not have to be consulted to access a large amount of data that is presently
created. Also agency staff would be allowed to search several databases concurrently and
provide users with current data.

Other state, local, and regional agencies such as the Department of Roads and Natural Resources
Districts would be allowed to query the agency databases. This would increase their access to
information that may of use to them in their operations. For instance the Department of Roads
could query the databases to find Game and Parks properties which are adjacent to planned roads
projects. The Department of Roads could produce maps and access data without havmg to
consult with Game Parks Commission staff.

Federal funding is often provided through the U.S. Fish and Wildlife Service to obtain new
habitat lands. Fish and Wildlife staff within and outside the state would have access to Game
and Parks databases to observe how funding was used in the acquisition of public lands. This
data is currently provided on a per request basis and if it were available on the Internet outside
agencies would have greater access to data.

The Game and Parks Commission also works with privéte non-profit groups such as Ducks
Unlimited and the Nature Conservancy to acquire habitat lands. These groups would be able to
query databases and geographic databases to further their goals.
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___ SECRETARY OF STATE

APPLICATION FOR STATE RECORDS BOARD Gl?;ANT.
TO IMPROVE ACCESS TO PUBLIC INFORMATION

Agencies desiring grants from the Nebraska State Records Board for projects to. -
improve access to state government information should complete this app]ication
and follow any procedures outlined in this application and any accompanymg
matenals

1. Name of agency applying for grant _ State Surve'j.rbr's Office Agency 32 Div, 02

2. Title or brief description of project Develop a web site for the dissemination of

historical State survey records.

3. Grant request amount $ 25,000,

4. Will there be a fee for accessing records associated with this project? No

5. If yes, provide any statutory reference or authorization for the fee __NA

6. Please describe the project in detail (you may attach this description)
The Nebraska State Surveyor's Office plans to make all of our historical information
availahle to the public via the world-wide-web. Using two existing scanners, one a

large~-format scamner and the other a microfilm scanner, and a proposed digital camera
this office will scan historical records and post them online. The online historical

information will include the complete set of the original_township plats executed
between 1855'1880 totaling 2,700 plats and bound maps in 12 volumes, application

surveys executed by Nebraska State Surveyors from .the inception of the office te the
_ present totaling 1,566 surveys. This office 1s planning the inclusion of the 770

field books containing ‘the original survey notes for online. distribution, but due
ta the condition of the books and the amount of time required for conversion, only

the initial 50-100 field books will be included in this grant request.




Grant Application
Page 2 '

7. Please desc\ribe whom the beneficiary or recipient of this service will be and projected
activity for access or use of the proposed service The primary reciplent of this service is the
public. Anyone could access the data. Surveyors, realtors, historilans, engineering
companles, university students and faculty will find this service useful. Anyone who
"would like information from the Surveyvor's office would simply go to the Surveéyor's

‘office web site to search for and dowhload files or order copies on magnetic or
optical media. A working proto-type can be found at http://www.sso.state.ne.us/maps

8. Estimated timeline for implementation _ 3 months to 1 year

9. Agency contribution to project (labor, equipment etc.) The Surveyor's Off_ice will provide
all the labor to design, create and maintain said web space, and all applicable
_programming costs. :

10a. Has this project ever been submitted as a budget request (explain)? ‘No

10b. Does the project require additional statutory authority (explain)? No

10c. Why is the grant money needed for the project, and, if applicable, how will the service

be sustained once the grant money is expended? 1, grant money is needed to purchase two

- workstations, one server, a high-resolution digital camera and contractual services.
One workstation will be used with the scanners and digital camera te scan,.edit and
manipulate historical maps and information for the web site. The other workstation
will be used to build the HTML pages for the site. The new web server will replace

the older file server that is acting as our local area network. Once the grant money
—1s expended, this office expects minimal maintenance that will be covered under our
normal operating budget.

11. Please describe how this project will enhance the delivery of state agency services or

access to those services (you may attach a separate sheet if needed) The public will waste less
time calling or visiting the Surveyor's Office, and waste.less time waiting for _
Information to be printed, packaged and delivered. State agencles that use survey

Information as a basis for maps will have access to information immediately, Time
-and cost of processing and shipping information will be decreased.




Grant Applitation
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12. Please describe how this project will 1) Improve the efficiency of agency operations; 2)
Facilitate collaboration among state agencies; 3) Facilitate collaboration between state
agencies and other public institutions; Support public/private partnerships in the delivery
of public services (you may respond to any or all of these crltena in your answer, attach
additional pages if needed) :

Acency efficiency will increase due to the decreasing amount of calls and office

vigits by the public. Agency efficiency will improve when personnel will spend

less time researching, printing and mailing information to the public. Other

state agencies will have direct access to our information and less need to call

or have data delivered inter-office.

13. Contact person for any questions regarding this application _ John Beran

phone # 471-3052 . S E-mail jberan@sso.state.ne.us

Signed this é-yﬁ day of pec s = .

: Agen\éy Directo

Please Returﬁ to:

State Records Board
Suite 2300, State Capitol -
P.O.Box 94608
Lincoln, NE 68509-4608



[%E@E \WE.!

Nebraska State Records Board - DEC 2 0 1399 .~ Scott Moore
State Capitol, Suite 2300 : ! ' Chairman
Lincoln, Nebraska 68509 R SE : f 402-471-8606

http://www.nol.org

Application for State Records Board Grant
to Improve Access to Public Information

Agencies desiring grants from the Nebraska State Records Board for projects to improve access to state government
information should complete thls application and follow any procedures outlined in this application and any
accompanying materials.

Name of agency applying for grant
Conservation and Survey Division
Institute of Agriculture and Natural Resources
Untversity of Nebraska-Lincoln
and the
Nebraska Department of Water Resources
Title or brief ‘description of the project
Data storage of geologic logs from Water-well registrations: a joint data automation and availability
project between the Conservation and Survey Division, University of Nebraska-meoln and the
Nebraska Department of Water Resources.
Grant request amount
$24,805

Will there be a fee for accessing records associated with this project?

No

~ Ifyes, provide any statutory reference or authorization for the fee.

n/a
Please describe the project in detail (you may attach this description}.
A brief history of the project:

The Nebraska Department of Water Resources (NDWR) has been registering all irrigation, municipal
and industrial wells since 1957, when the Nebraska Legislature passed a law requiring the registration -
of those types of wells. In 1993 the law was expanded to include the registration of all wells,

including domestic, stock, aquaculture, heat pump, observatlon monitoring, injection, recovery, .
dewatering, ground heat exchange and others.



NDWR's database includes basic information for all wells, such as location, construction date, and
type of use. Detailed construction and geologic information is also available in paper format for most
wells and has traditionally been entered into the database when NDWR staff time allowed. This -
represents the largest geologic database in the state. However, since 1993, the number of incoming
well registrations has exceeded the capability of NDWR’s computer operations. '

In response, in 1995 CSD agreed to help input the geologic log pomons of the reglslratlons CsD
hired part-time student-workers to do this. :

A brief overview of their task includes: One to three counties of well registration data are
electronically sent to CSD. Sufficient data is sent for CSD data-entry personnel to physically match
NDWR’s electronic record with CSD’s hard copies of the well registrations. When the match is made,
the geologic portion of the well registration is then entered. When the county’s database is done, it is
then electronically returned to NDWR for inclusion in their database. The data is then made available
to anyone via the Nebraska Natural Resources Commission’s web site

(http:/'www.nre.state.ne. us/docs/ﬁameZ hemi). After a county has been completed by CSD, NDWR
enters the logs for all new wells so that the database for that county is kept up to date.

In 1997, CSD lost the funding for the project due to university-wide budget reallocations. CSD had
completed 16 of the 93 Nebraska counties, with three in progress, when the project was terminated.

In late December 1998, CSD and NDWR were awarded a $22;200 grant from the Nebraska _
Information Technology Commission (NITC). The grant expired on Angust 31, 1999. During that
time, approximately two dozen more counties were completed.

With the expiration of the NITC grant, progress on the project has greatly slowed. The NDWR gave
CSD $3,000 to continue the project as far as possible. However, that money is nearly expended.

Current slatus of the project:

As of December 1999, 49 counties are done, with an additional four in progress. This amounts to
about two-thirds of the largest geologic database in the state.

Funding needed:

Without additional funding, this critical automation and data access project will be halted. With this
grant, significant progress can be made toward completion of this project.

Please describe whom the beneficiary or recipient of this service w:ll be and pro;ected actmty for
access or use of the proposed service.

The water-well registration database is used by multiple Nebraska users, including Nebraska well
drillers, Natural Resources Districts, engineering consulting firms, local and county governments, state
and federal agencies, industrial firms, planners, geological researchers, and private citizens.

In addition, the database has been used in interstate litigation before the U.S. Supreme Court and will
be important to analyses done for the three-state Cooperative Agreement on the Platte River and for a
Platte River Cooperative Hydrology study funded by the Nebraska Environmental Trust Fund.



10a.

10b.

10c.

The database is often consulted by the Nebraska Geological Slirvey at CSD for surface water and
geological data, for ground-water and water levels information to do conjunctive-use modeling and to
produce publications, maps and electronic data.

And, as mentioned, the data is now also posted to the Nebraska Natural Resources Commnssxon s web
site, where it is easﬂy accessible to any interested public or private party.

Estimated timeline for implementation

Since this has been an on-going project, implementation (or, more accurately, continuation) of the
project would be immediate.

* Agency contribution to project

To date, the following services have been provided "in kind" by the cooperating agencies:
Conservation and Survey Divisian University of Nebraska-Lincoln:

Hiring, training, and supervising of UNL student-workers who perform data entry
Computer support and data management :

Computer and office equipment, work area, and office supplies

Primary coordinator of these activities: Duane R. Mohiman, Data Systems Coordinator, CSD

Nebraska Department of Water Resources

Data management
Computer storage ' :
Primary coordinator of these activities: Tony Peters, IT Support Infrastructure Analyst, NDWR

Nebraska Natural Resources Commission -
‘World Wide Web access

Has this project ever been submitted as a budget request (explain)?
No.

Does the project require additional statutory authority (explainj?
No

Why is the grant money needed for the project, and, if applicable, how will the sérvice be sustained
once the grant money is expended?

Since current funding for this project is nearly gone, additional funding is needed to continue the -
project. Specifically, the grant money would be used to complete a significant part, possibly all, of
the remaining 40 counties. Once this is complete, NDWR will continue to enter the well and geologic -
logs for all new wells so that the database is kept current. Therefore, with this grant, it is expected
that, for the first time since mandated by the state in 1957, all registered well logs will be easily
available to the technical community and the public.



il Please describe how this project will enhance the delivery of state agency services or access to those
services (you may attach a separate sheet if needed) :

As individual counties are completed, they are made available to everyone, free of charge, over the
World Wide Web. Previously, or for counties not yet complete, the only choice has been paper
(which, of course, means cumbersome phone calls, trips to either NDWR or CSD, copying costs, etc.).

12. Please describe how this project will: 1) Improve the efficiency of agency operations; 2) Facilitate
collaboration among state agencies; 3) Facilitate collaboration between state agencies and other
public institutions; 4) Support public/private partnerships in the delivery of public services (you may
respond to any or all of these criteria in your answer, attach additional pages if needed).

1) Data will be made available electronically over the web, thus greatly enhancing efficiency. And, with
an electronic version, the data can be querried.

2) The project requires intimate cooperation between the Conservation and Survey Division, University
of Nebraska-Lincoln, and the Nebraska Department of Water Resources, with a copy of the database
forwarded to the Nebraska Natural Resources Commission on a quarterly basis.

3) Same as #2.

4) As mentioned, the database is used by muitiple statewide users, including well drillers, natural
resources districts, engineering consulting firms, local and county governments, state and federal
agencies, industrial firms, planners, geological researchers, and private citizens.

In addition, the database has been used in interstate litigation before the U.S. Sﬁ“preme Court and will
be important to analyses done for the three-state Cooperative Agreement on the Platte River and for a
Platte River Cooperative Hydrology study funded by the Nebraska Environmental Trust Fund.

The database is often consulted by the Nebraska Geological Survey at UNL for surface water and
geological data, ground-water and water-levels information to do conjunctive- -use modeling and to
produce publications, maps and electronic data. :

13. Contact person for any questions regardmg this application.

Duane A. Eversoll, Associate Director and Research Geologist
Conservation and Survey Division

113 Nebraska Hall

University of Nebraska-Lincoln -

Lincoln, Nebraska 68588-0517

Phone: 402-472-7524 .
Fax: 402-472-4604

Email: deversoli2@unl.edu

Susan A. France, Division Manager _
Nebraska Department of Water Resources
Fourth Floor, State Office Bulldmg

301 Centennial Mall South

P.O. Box 94676

Lincoln, NE 68509-4676

Telephone; 402-471-2363

Fax: 402-471-2900

Email: sfrance@nrcdec.nrc.state.ne.us



Signed this ,0%' day of 'DCCM { 999

M)&‘\dmﬂ«m

Mark S. Kuzila, Director.
Conservation and Survey Division
University of Nebraska-Lincoln

7 Patterson, Director
Nebraska Department of Water Resources

e LGt

. Irvin T. Omtvedt, Vice Chancellor
Institute of Agriculture and Natural Resources
University of Nebraska-Lincoln

Please Return to:

State Records Board

Suite 2300, State Capitol
P.O. Box 94608

Lincoln, NE 68509-4608

Proposed Budget: ' : ' .
Data storage of geologic logs from water well registrations: a joint data automation and availability project between
the Conservation and Survey Division, University of Nebraska-Lincoln, and the Nebraska Department of Water

Resources.

Part time and/or UNL student-workers:

3 employees, $8.25/hr each, 15 hrs/week each, for one year $19,305
Supervision, data management, computer time : $ 2,000
Computer hardware _ ‘ $ 2,500
Office supplies $ 1,000
Total Request | o 5243805



Nebraska State o - Scott Moore

Records Board Chairman
State Capitol, Suite 2300 _ : (402) 471-8606
Lincoln, NE 68509 ' ' _ ____hgt_p_[_m.m,l.n:g_

' DEC 17199
_SECRETARYOESTATE

APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

Agencies dcsmng grants from the Nebraska State Records Board for prOJects to
improve access to state government information should complete this application
“and follow any procedures outlmed in this application and any accompanying
matenials.

1. Name of agency applying for grant Jebraska.ﬁheat Board.

2. Title or brief description of project Establish a web site:for the Nebraska

Wheat Board

3. Grant request amount $ 3,500

4. Will there be a fee for acces"sing records associated with this project? _ No

5. If yes, provide any statutory reference or authorization for thefee ~ Na

6. Please describe the project in detail (you may attach this description)

To complete an expanded communication system within the Wheat Board that

was bequn last year using funds made available for small state agencies.

A web site is to be developed and installed on Nebrask@ Ori-line equipment.

ini : : ill be provided as the necessary update of

—agency communication systems has been undertaken previously.




Grant Apphcatlon
Page 2

7. Please describe whom the beneficiary or reclplent of this service will be and pro;ected
activity for access or use of the proposed service :

__ wheat producers, educators, consumers, government officials, grain handlers,

marketers, researchers

8. Estimated timeline for implementation ___ complete by June 30. 2000

9. Agency contribution to project (labor, equipment etc.) _ Staff to manage content

and contract service to plan content.

10a. Has this project ever been submitted as a budget request (explain)?__ o

10b. Does the project require additional statutory authority (explain)? No

10c. Why is the grant money needed for the project, and, if applicable, how will the service
be sustained once the grant money is expended? :

__ Resources available to the Wheat Board are limited for establishing a web

web site, but are adequate to maintain and monitor continuing presence on

the world wide web.

11." Please describe how this project will enhance the delivery of state agency services or
access to those services (you may attach a separate sheet if needed)

Information on wheat productlon, marketing, utilization and government

actlons can be made avallable at an easily managed single site to dlrect

contacts to related sources when needed.




‘Signed this lsﬁh day of December , 1999

Grant Application
Page 3

12. Please describe how this project will 1) Improve the efficiency of agency operations; 2)
Facilitate collaboration among state agencies; 3) Facilitate collaboration between state
agencies and other public institutions; Support public/private partnerships in the delivery
of public services (you may respond to any or all of these criteria in your answer, attach
additional pages if needed)

Dissemination of promotion materials will be enhanced. ' More in-depth

market information can be made available fdr wheat industry. Reqeusts for

—industry information can be more efficiently processed and expanded. Efforts

___will be investigated to analyze potential for enhancing methods to bring
buyers and sellers of wheat together to facilitate expanded wheat utilization.

13. Contact person for any questions regarding this'app'lication | Ron Maas

phone #__ 471-2358 ‘ 'E-mail _rmaas@nrcdec.nrc.state.ne.us |

/ Agency Dirgctor

Please Return to:

State Records Board
Suite 2300, State Capitol
P.O. Box 94608

Lincoln, NE 68509-4608
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APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

Agencies desiring grants from the Nebraska State Records Board for projects to
improve access to state government information should complete this application
and follow any procedures outlined in this application and any accompanying
materials.

1. Name of agency applying for grant Nebraska State Patrol

2. Title or brief description of project __ NSP Website Development Project

3. Grant request amount _$25.000

4. Will there be a fee for accessing records associated with this project? No__

5. If yes, provide any statutory reference or authorization for the fee N/A

6. Please describe the project in detail {you may attach this description)

See Attached




Grant App_lication
Page 2

7. Please describe whom the benefic:ary or recipient of thls service will be and pro_]ected
activity for access or use of the proposed service

A primary goal is to increase the safety of Nebraska’s citizens through an improved awareness of criminal or traffic problems via
the [nternet. In addition to protecting themselves, they may be able to offer valuable information to law enforcement in the
identification or arrest of crlmmal suspects. Internet access to the employment application process will provide convenience to
the public and the agency.

8. Estimated timeline for implementation _ February 2000 - January 2001

9. Agency contribution to project (Iabor, equipment, etc.) _Agency file server (equipped

with firewalls) will house website; agency Information Services Division staff will oversee

implementation.
10a. Has this project ever been submitted as a2 budget request (explain)? No
10b. Does the project require additional statutory authority (explain)? No

-10c. Why is the grant money needed for the project, and, if apphcable, how will the service
be sustamed once the grant money is expended?

Heavy workloads make it impossible for current staff personnel to design enhancements to the agency's current Internet website.

Contracting outside resources to complete these tasks will allow the agency to make a wealth of information available to the

public in a more timely fashion than if existing staff were tasked with the project. Because the website will be designed to access

agency databases as they are updated. maintenance effort should be minima! and will be absorbed by existing staff,

11. Please describe how this project will enhance the delivery of state agency services or
access those services (you may attach a separate sheet if needed)

Please see attached.



Grant Application
Page 3

12. Please describe how this project will 1) Improve the efficiency of agency operations; 2)
Facilitate collaboration among state agencies; 3) Facilitate collaboration between state
agencies and other public institutions; Support public/private partnerships in the delivery
of public services (you may respond to any or all of these criteria in your answer, attach
additional pages if needed) '

Please see attached

13. Contact person for any questions regarding this application Major Bryan Tuma

phone # 402-479-4950 E-mail btuma @nsp.state.ne.us
Signed this _ 28" _ day of December ,1999
' Agency ]')irec@"

Please Return to:

State Records Board -
Suite 2300, State Capitol
P. O. Box 94608
Lincoln, NE 68509-4608



ATTACHMENT

6. Please describe the project in detail (you may attach this description).

Public safety needs are best met when prevention of crime and traffic problems are a community
effort. Exchange of information between law enforcement, private citizens, businesses and other
govemment agencies is essential to that effort. The Nebraska State Patrol encourages public
interaction through their existing website at http://www.nebraska-state-patrol.org/. To date,

there has been limited on-line information made avallable to the pubhc to help them protect
themselves.

This project proposes improvements to the existing Nebraska State Patrol website to ensure the
timely distribution of information to the public and other service agencies. Spf:CIﬁcally, the
following features will be added to the website for public access:

1.

Names and Pictures of Missing Persons

Posting on-line information about missing persons can aid to locating the person{(s) more qmckly
Citizens and law enforcement The public as well as other law enforcement agencies will benefit from
this featuare in locating missing persons

. Names and Pictures of Wanted Persons

The State’s most wanted persens names and pictures will be posted to the website to encourage input
from the public and other law enforcement to aid in their apprehension. The additional information will
aid citizens to protect themselves through an increased awareness and cautiousness.

. On-line employment applications : :
“Application forms for persons desiring to be a State Patrol sworn officer will be available to be . . -

completed and submitted on-line. This method will save time and travel for the applicant and the
agency. '

- Sex Offender Identification (Level ILI)

Names of sex offenders who are classified as the most likely to offend will be posted on the website for
protection of the public. Citizens will be able to query by zip code area to identify Level III offenders.

. Monthly Drug Seizure Updates

Information will be made available concerning the location, type and quantity of drugs seized.
Increased awareness of these activities may prompt citizens to become more alert of illegal drug
activities in their area, leading to increased reporting or preventive measures.

. Monthly Agency Newsletter

Citizens will be privy to highlights about recent programs and activities taking place W1th1n the
Nebraska State Patrol.

. Agency News Releases

Current news releases made by the agency will reside on the website.

. Internal Affairs Feature

Allow public better interaction regarding agency proccdures provide a feedback form, capability to
conduct real-time public opinion survey, etc.)

. Officer Recruitment Information

Information will be available on-line concerning a career as a sworn ofﬁcer Details concerning
application and selection requirements,-training, salary and benefits, officer duties

General Information

General information about the agency organization, its history and functions will also be made a feature
of the website. This will enable the public to be more familiar with the agency and the services
provided. :



As the features are developed, most will be linked to llVC databases to provnde automatic updates
when new information is entered by staff personnel.

The purposes of this project will be accomplished by establishing and maintaining a website on
the Nebraska State Patrol’s own file server. Through competitive bid, a consultant will be
selected to design the website enhancement. It is anticipated approximately 340 hours at
$75/hour will be allotted for project completion.



11. Please describe how this project will enhance the delivery of state agency services or
access to those services (you may attach a separate sheet if needed).

Increased Public Safety: This project will increase the timeliness and availability of public
safety information accessible to citizens on-line. In particular, the public will be able to access
"live" public safety information such as names and pictures of missing or wanted persons, crime
statistics, alcohol crash data and sex offender information. With the availability of these
features, the public will be more aware of the safety concerns and crime trends in their
geographical area. Armed with this knowledge, citizens are better equipped to take preventive
measures to ensure their own well-being. Based on the information from the databases, citizens
may also serve as a source of information to law enforcement.

Improved Recruiting and Hiring: The agency’s recruiting and hiring process will benefit
tremendously from on-line access. Applicants will be able to submit applications on-line,
regardless of their geographical location. This provides a convenience to the public and it is
anticipated the number of qualified applicants will increase due to this streamlined process.

Increased Public Knowledge of Agency: Often, citizens and other agencies are unaware of the
services provided by the Nebraska State Patrol. On-liné documentation will showcase the
various functions performed by the agency and will facilitate the process used to request services.

Future E-Commerce Capabilities: By moving the agency’s website information to our own
server, the roadway to providing services through electronic commerce will be paved. For
example, it may eventually be possible to offer fee-based services, such as criminal history

" record checks, to other law enforcement agencies, private businesses and individuals.

Community Policing: The Nebraska Staté Patrol embraces the community policing philosophy
which encourages interaction with the public in solving safety and crime issues. In expanding -
the types of information available, the agency’s ability to address a greater variety of issues with
public input is enhanced. :



12. Please describe how this project will 1) Improve the efficiency of agency operations; 2)
Facilitate collaboration among state agencies; 3) Facilitate collaboration between state
agencies and other public institutions; Support public/private partnerships in the delivery
of public services (you may respond to any or all of these criteria in your answer, attach
additional pages if needed)

DImprove the efficiency of agency operations: In addition to increased public service, the
Nebraska State Patrol also benefits from the enhancement of the agency’s website. Several
examples substantiate this claim:

. Agency staff will save time in responding to public requests for certain types of
information.” Responses to requests for general information such as crime statistics or
speeding arrest information are currently handled individually by existing staff. With this
information posted on the website, it can be obtained by the public through a "self-
service” method. : '

. Plans are to build a framework for the website that accesses "live” databases, as opposed
to manually updating information on the website. Manually entering and updating
database information on the website on a regular basis is labor-intensive and a duplication
of effort. The proposed approach makes it is possible to provide up-to-date information
with minimal maintenance required.

. With the automation of some forms, i.e., on-line employment applications, a time savings
will result. The form will be completed on-line and automatically transferred to a
database without duplicate entry by existing employees.

2} Facilitate collaboration among state agencies:
Through links placed on the Nebraska State Patrol’s website, it is possible to 1mprove the
coordination of efforts between agencies. As a user browses through the website, they
will be offered the opportunity to link to other related sites, many of which are State
agencies. These features will improve the public’s perception of the services provided by
State agencies in general. | -

Currently, the Nebraska State Patrol participates in several State government coalitions
comumitted to the timely collection, storage and dissemination of criminal justice and

- safety information. These efforts, such as the state Criminal Justice Information System,
rely on exchange of information between participating agencies. Internet access to
information of mutual concern by other state agencies is possible through this project.

3) Facilitate collaboration between state agencies and other public institutions.
The Nebraska State Patrol works with a multitude of other public institutions in their

delivery of services. Federal, state and local law enforcement agencies, schools,
hospitals, environmental protection agencies and emergency response agencies are a



4)

small sampling of those institutions

Like the private citizen, other public institutions will benefit from the information they
can access through the proposed Patrol website enhancements. Long-term plans call for
the design of "hot links" to individual divisions within the Patrol should the user desire
information on a specific topic. For example, an individual desiring information about
our police service dog program could go directly to a web page about the K-9 Division.
Another potential use lies with schools where students and professors may visit the
website and obtain statistics for their research. Criminal justice colleges may also refer
their students to the website for future employment information.

Support public/private partnerships in the delivery of public 'seryices.

The Nebraska State Patrol cooperates with private businesses and organizations in many
of their functions, particularly when operating under a community policing philosophy.
By featuring these types of partnerships on the website, private entities may be inclined to
become involved with the agency in matters of mutuval concern.

A motorist assist program currently operates as a public/private venture in the Omaha
Metro area. Information is currently posted on the website allowing interested parties to

_discover more about the program. The public may also poise questions to the Nebraska

State Patrol via e-mail and this will be continued to foster private partnerships.
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APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

Agencies desiring grants from the Nebraska State Records Board for projects to
improve access to state government information should complete this application
and follow any procedures outlmed in this application and any accompanying
materials.

1. Name of agency applying for grant _University of Nebraska/University of Nebraska- .
Lincoln

2. Title or brief description of project _peveloping E-Commerce Tools for Research

and Research Administration at the University of Nebraska

3. Grant request amount $ 25,000

4. Will there be a fee for accessing records associated with this project? __NO

5. If yes, provide any statutory reference or alithorization for the fee

6. Please describe the projéct in detail (you may attach this description)

SEE _ATTACHMENT A




Grant Application
Page 2 '

7. Please describe whom the beneficiary or reclplent of this service will be and prOJected
activity for access or use of the proposed service

The recipient/beneficiary of this service will be the research and research

administration community within the University of Nebraska--estimated at 2000 users.

Electronic grants submittals would be in excess of $300 million annually, with $50
8. Estimated timeline for implementation _July 1, 2000 to June 30, 200! million in award -

9. Agency contribution to project (labor, equipment étc.)' Time will be contributed by

the Assistant Director., UNL Research Grants and Contracts and the UN Central

Administration's Information Access Team.

10a. Has this project ever been submitted as a budget request (explain)?_No

10b. Does the project require additional statutory authority (explain)? __ N0

10c. Why is the grant money needed for the project, and, if applicable, how will the service
be sustained once the grant money is expended? : :

The project is a supplement to work already completed or currently underway.

It represents a one~time, non-recurring expense not budgeted through the University.

Ongoing system maintenance and upgréding will be financed through Qﬁgraning

budgets.

11. Please describe how this project will enhance the delivery of state agency services or
access to those services (you may attach a separate sheet if needed)

SEE ATTACHMENT B




Grant Application
Page 3

12. Please describe how this project will 1) Improve the efficiency of agency operations; 2)
Facilitate collaboration among state agencies; 3) Facilitate collaboration between state
agencies and other public institutions; Support public/private partnerships in the delivery
of public services (you may respond to any or all of these criteria in your answer, attach
additional pages if needed)

SEE ATTACHMENT C

13. Ct;ntact_ person for any questions regarding this applicatioh Norm Braaten

phone # _472-3780 E-mail __nbraaten@unl.edu

igned this Z/ 0 ﬂ.@_@‘&:, /;;é
Signed this_ <7 dayof ’x

Agency Director

: Aiuthorized 0Official:
Please Retqrn to: . : : Donald W. Helmuth

“Assoc. V.C. for Research

State Records Board

Suite 2300, State Capitol
P.O. Box 94608 :
Lincoln, NE 68509-4608



Attachment A
6. Please describe the project in d‘etail.

The University of Nebraska seeks support to develop an Electronic Data Interchange
(EDI) interface to submit grant applications to, and receive grant awards from the federal
government. After the interface is developed and tested at the University of Nebraska-
Lincoln, the EDI interface will be provided to the entire University of Nebraska system,
and made available to other Nebraska state agencies that submit d1scret10nary, formula or
block grant applications to the federal government.

The University of Nebraska-Lincoln began looking at ways to streamline its research
administration procedures using electronic research administration (ERA) tools in early,
1997. After visiting with commercial vendors, and discussing needs and system
requirements with internal suppliers, UNL entered into a partnership with the University
of Nebraska Central Administration—Computing Services Network’s Information
Access Team. The first phase of UNL’s ERA development, now nearing completion,
consists of an electronic proposal routing and approval form and a common proposal
submission and awards database. The electronic routing form and database, called
nuGRANT, will save UNL substantial person-hours labor by eliminating four duplicate
data entry steps in the proposal submission process. However, the step that remains in
the development of a complete ERA system at UNL is to seamless link nuGRANT with
parallel federal e-government efforts.

We closely monitor federal e-government efforts to ensure that UNL systems seamlessly -
fit with federal initiatives. The federal government is currently developing the Federal
Commons, 2 WWW site designed to receive all grant proposals, process them to the
appropriate federal department/agency, and return awards. Agencies that are -
participating in the Federal Commons include the National Science Foundation, the
National Institutes of Health, the Office of Naval Research, the U.S. Department of
Agriculture/CSREES and the U.S. Department of Energy. It is hoped that all federal
agencies will join in this single effort, however, this prospect remains uncertain. For
more information on the Federal Commons, visit http://www.fedcommons.gov/.

Two technologies, an HTML data stream or EDI can allow two systems to seamlessly
link with each other. Funds provided by the State Records Board will develop this link -
between our internal approval and routing system/common database (nuGRANT) and the
federal government. We will develop the ability to submit proposals electronically using
the EDI 194 (ANSI X12 standards) Transaction Set (Grant or Assistance Application),-
and the ability to receive awards using Transaction Set 850 (Purchase Order). We will be
able to test our development through the Natjonal Science F oundanon s EDI pilot site, if
the activity at the Federal Commons slows

Because the internal routing form and common database fit within UNL’s plans for its -
data warehouse, project activities to date have been funded internally. However, to
complete the interface with the federal government, expertise will need to be developed



or acquired from the private sector. No funds have been provided for our external link
with the federal system.

Norm Braaten, Assistant Director of UNL’s Research Grants and Contracts Offi ice, and
Amy Stephen and Judy Joy, lead developers from the UNCA/CSN Informatlon Access
Team, will provide project leadership.

Attachment B

11. Please describe how this pro_|ect will enhance the delivery of state agency
services or access to those services

“This project will streamline the grants administration process, saving state resources
given to higher education. More funds could be dedicated to UNL’s primary missions:
education, research or service rather than to administration.

Attachment C

12. Please describe how this project will 1) Improve the efficiency of agency
operations; 2) Facilitate collaboration among state agencies; 3) Facilitate
collaboration between state agencies and other public institutions; Support
public/private partnerships in the delivery of public services.

1. An electronic proposal submission interface will eliminate paper and overnight
shipping charges that UNL incurs with every grant proposal. The ERA tool will
eliminate three data entry steps that now occur at the time of submission and award. One -
keystroke will populate the internal database and the grant proposal, while the electronic
grant award will populate an awards database and the university accounting system
without any UNL data entry steps. We estimate that an automated awards system could
decrease award-processing time by 50%-75%. It is currently 5-7 working days.

2. If all federal government departments and agencies adopt the Federal Commons the
technology created at the University of Nebraska could assist many other state agencies.
The University of Nebraska will be w1llmg to demonstrate and provide its interface code
to the technology staff at state agencies that submit and receive discretionary, formula
and/or block grants

3. Asexplained in the project description, the project will facilitate busmess between
federal and state government.



_ SUITE 2300 CAPITOL BUILDING
. LINCOLN NEBRASKA 68509-4608
PHONE (402) 471-2554

FAX (402) 471-3237

sosadmin@ sos.state.ne.us

SCOTT MOORE

SECRETARY OF STATE

STATE OF NEBRASKA

TO: State Agency Directors

FROM: Scott Moore, Chairman, Nebraska State Records Board
RE: State Records Board Grants

DATE: 9/30/99

The Nebraska State Records Board is pleased to announce that the Board is sponsoring a grant
program for one time funding of small projects (not to exceed $25,000) aimed at improving -
electronic access to state government information and services. The Records Board will award
up to $200,000 per year in grants. State agencies wishing to apply for these grants may want to
first contact Nebrask@ Online to establish feasibility and scope of the project and then must fill
out the attached grant application and return it to the address ]isted on the form.

Projects requestmg funding must meet criteria #1 (in addition, cntena #2-5 will be con51dered
when reviewing funding requests):

1) Enhance the delivery of state agency services and improve access to those services.
2) Improve the efficiency of agency operations

3) Facilitate collaboration among State agencies.

4) Facilitate collaboration between State agencies and other public institutions.

5) Support public/private partnerships in the dellvery of public services.

Proposals should document the anticipated impact upon the agency in terms of operatlon and
budget. Proposals should also address why Records Management Cash funding is needed for the
project and how the service will be sustained once the funds are expended. Proposals related to
fee-based services should describe what impact, if any, the fee may have upon rebuilding the
State Records Cash Fund, and, if approved, must follow the hearing procedure for establishing
fee based services established in the Records Management Act. Proposals should document if
legislative approval is required for the project.

Grant applications will be awarded by the Board at their quarterly meetings, in order to be
reviewed at the end of the quarter, the grant must be received by the beginning of the quarter (i.e.
applications must be received by January 1, 2000, in order to be rev1ewed at the end of the first
quarter of that year.)

Feel free to contact Greg Lemon in my office (glemon@mall state.ne.us; 471 8606) if you have
further questions about the process.



Nebraska Library Commission |
The Atrlum + 1200 N St.. « Suite 120 « Uincoln NE 68508-2023 . 402-471-2045 - Fax 402-471-2083

\
- December 30, 1999 JAN 3 ZUGU | !

‘ ' GEIVE[])
|

| Scott Moore SECFIETARY OF STATE

Chairman, Nebraska State Records Board
Suite 2300 '
State Capitol

Dear Mr. Moore:

Enclosed is a grant application for consideration of the State Records Board under
the grant program established by the board.

We would be pIeased to furnish any additional information which the Board may
need concerning this application.

Thank you very much for your consideration of the Library Commission’s
application for grant funds.

incerely,

aurwb\.a

Rod Wagner
Director

Enclosure

Library Development Services + Library & Information Services « NEBASE + Talking Book & Braille Setvice « Nebraska Online

Hummer



- APPLICATION FOR STATE RECORDS BOARb GRAN E @ E “ w

L1

i

TO IMPROVE ACCESS TO PUBLIC INFORMATION 1
| | . om 320

1. Name of agency applylng for grant: Nebraska Library Cornm:sswn ‘ SECHETQW OF STATE

2. Title or brief description of project:

1

Providing Digital Access to State Government Publications on Microfiche
3. Grant request amount:  $ 7,000

4. Will there be a fee for accessing records associatedwith this project?
No '

‘5. Ifyes, pfovide any Statutory reference or authorization for the fee
Not applicable '

" 6. Please describe the project in detail (you may attach this description)

Providing Digital Access to State Government Publications on Microfiche is a prOJcct to build
- upon preservation and access work already done by providing digital access to microfiche and
microfilm in the Library Commission’s collection. ' :

Background :

Since 1972, the Library Commission has worked in parmﬁrshlp with Nebraska state agencies,
the Nebraska State Historical Society, and the Secretary of State Records Management
Division to provide public access to Nebraska state agency publications under the provisions of
the Publications Clearinghouse Statute, Chapter 51, Section 411-418 (LB 1284, July 6, 1972).
Agency publications that are multiply produced in any format and intended for public
distribution are collected by the Library Commission. Copies are made available for loan and
forwarded to the Nebraska State Historical Society and Library of Congress. Publications
which have been selected for their importance and lasting value {about 10% of the total) are
sent to the Secretary of State Records Management Division for microfiche production and the
microfiche is distributed to 14 depository libraries, which provide public access and microfiche
reader/printers in their libraries. The Library Commission lists nearly all of these publications
in its online catalog http://opac.nlc.state.ne.us/webopac/html/opac.html and will lend them to

- _any member of the public at no charge. Acquisition has been almost entirely limited to paper

format, however, and the microfiche format of the distributed copies has limited their usage in
the depository libraries to on-site patrons.

With the advent of the Internet, the Library Commission saw an opportunity to broaden public
access, and began in 1996 to convert key agency publications to Portable Document Format
(.pdf) and post them to its web site Nebraska State Government Publications Online
<http://www.nlc.state.ne.us/docs/pilot/pilot.htm]> Nebraska state agencies now post many
publications to their own web sites, and Nebraska State Government Publications Online lists -
hundreds of them. Since April 1998 the Library Commission has offered Govref, an e-mail
reference service linked to the State of Nebraska Official web site. Nebrask{@Online is
working on a search engine for agency web sites, and some libraries have done limited
cataloging of online agency publications.




Providing Digital Access to State Government Publications on Microfiche

o Target Audience: anyone seeking government information with access to e-mail and the
world-wide-web.

e Location: Equipment at Library Commission, information on Library Commission’s

, Nebraska State Government Publications Online web site.

e Cost: $7,000 for a digital microfilm/microfiche scanner, to be attached to an existing -
Library Commission computer that is networked to a laser printer. These scanners are
manufactured by Minolta and Canon. The equipment would be the property of the
Secretary of State Records Management Division, purchased with and maintained with
funds from the Library Commission,

e Purpose: The Library Commission has preserved over 17,000 state government
publications on microfiche and has legislative committee hearings and floor debates on
microfilm from the 1960’s. New technology now makes it possible to create digital images
from microfiche or microfilm and post the images in e-mail messages or to a web site. A
digital film/fiche scanner at the Library Commission would permit staff to respond to
customer requests for online access to older state government publications by creating
images directly from the film or fiche without having to dismantle and scan prmt
publications. The printing capability of the new machines is also much superior to the
older analog equipment, and would enhance access for walk-in customers. -

7. Please describe who the beneficiary or recipient of this service w1ll be and prcuected
activity for access or use of the proposed service.

Beneficiaries would be anyone seeking access to full-text state government publications on
the world-wide-web. The Nebraska State Government Publications Online web site
currently receives about 900 hits per month and projected activity would be increased
usage of the site.

8. Estimated timeline for implementation
Equipment to Be purchased by June 30, 2000

9. Agency contribution to project (labor, equipment, etc.)

Library Assistant II time to post files to Internet (4 hours per week). Reference Librarians’

time to answer customer questions and provide files via e-mail (10 hrs. per week). An existing

Library Commission PC and printer would be used with the new eql.upment

10a. Has this project ever been submltted as a budget request (explain)?
No.

10b. Does the project require additional statutory authority (explain)?
. No.

10c. Why is the grant money needed for the project, and |f apphcable, how will  service
be sustained once the grant money is expended?

TI?e grant money is needed because funds for the digital reader-printer are not budgeted for |
within the Library Commission’s biennium appropriation. The Nebraska Publications



Clearinghouse will continue to collect publications, catalog them in our online catalog and point
to online publications on our web site using existing staff and whatever equipment we have.
We will continue to offer government information reference services with existing staff (just do
it better and reach more people if we can offer a digital product in addition to the print or '
microfiche).

10. Please describe how this project will enhance the delivery of state agency services or
access to those services (you may attach a separate sheet if needed) '

This project will enhance citizen access to state agency information (annual reports, budgets,
research reports, statistical reports, etc.). Citizens will have tools for finding what they need
from their own offices, homes and local libraries. ‘

12. Please describe how this project will 1) Improve the efficiency of agency operations: 2)
Facilitate collaboration among state agencies; 3) Facilitate collaboration between state
agencies and other public institutions; 4) Support public/private partnership in the
delivery of public services (you may respond to any or all of these criteria in your answer,
attach additional pages if needed) :

1) Improving efficiency: The ability to make and send digital images of state publications on
microfiche or microfilm will improve efficiency of the reference and state documnents staff.
Publications will be made accessible to a wider audience without the need to dismantle and scan
print copies in our collection.

13. Contact person for any questions regarding this application
Beth Goble, Government Information Services Coordinator, Nebraska Library Commission.
Tel. 402-471-4017 e-mail: bgoble@neon.nlc.state.ne.us ‘

Signed this 30 A day of aaa

el W s

Agency Director

Please return to:

State Records Board:
Suite 2300, State Capitol
P.O. Box 94608

Lincoln, NE 68509-4608 -



NEBRASKA INFORMATION TECHNOLOGY COMMISSTION
TECHNICAL PANEL |

STATE RECORDS BOARD GRANT APPLICATION REVIEWS:

On February 17, 2000, the Technical Panel adopted the following r'eview'commer'lts on
the projects listed below: ' o

State Historical Society - Library/Archives .Records Project:

1.
2.
3.

The proposed technology is appropriate, based on available information. -
The project is feasible within the proposed time frame and budget.

There is no explanation of the budget in terms of staff time associated with each
database. ' _ :

The proposal indicates Internet access will be through modems and telephohe
lines. Applicant should discuss other options with the Division of
Communications. '

Applicant should consider using a simple Web design if lower speed Internet
access is utilized. -

- State Patrol - Web Site Development Project:

1.
2.
3.

5.

The proposed technology is appropriate, based on available information.
The project is'feasible within the proposed time frame and budget.

A key constraint to the success of the project is the availability of technical .
expertise to make operational databases accessible to Internet queries.

Some of the benefits of the project, such as access to crime statistics and alcohol
crash data, do not seem to be part of the project scope. :

Security will require active management to be effective.

Crime Commission - Enhanced Access to DMV Files Project:

—

4,

2.
3.

The proposed technology is appropriate, based on available information.
The project is feasible within the proposed time frame and budget.
Security requires active management to be effective.

No budget details provided.

Crime Commission ] Shared Access to Local Data:

1. The proposed technology is appropriate, based on available information.



2. The project is feasible within the proposed time frame and budget.
3. Security requires active management to be effective.
4. No budget details provided.

Library Commission - Providing Digital Access to State Govemment Pubhcauons
on Microfiche: .

1. The complexities of imaging requires further details on the technical configuration
in order to assess feasibility. This includes indexing and the |mpact of the prolect
on existing computing infrastructure.

2. No budget details provided

State Treasurer - Prowdlng Information Regarding Child Support Collections and
Payments Project:

1. The proposed technology is appropriate and the proposed project is feasible,
assuming the project is limited to developing Web access to information.
Interfaces to oth_er systems are assumed to be outside the scope of the project.

2. The project requires close coordination with the Department of Health and
Human Services and the vendor working on the SDU system regarding issues
relating to exchanging data between systems, hardware sizing, and security
requirements.

3. The sensitivity of information may re'quire more security than a PIN.
4. No budget details provided.

5. More detail will eventually be needed on how public access affects security and
-existing computing infrastructure.

Nebraska Energy Office - Convert Loan Program to an Electronic Process:
1. The proposed technology is appropriate, based on available mformatlon
2. The project is feasible within the proposed time frame and budget

Brand Committee - Install Brands on Website:
1. The proposed technology is appropriate, based on available information.
2. The project is feasible within the proposed time frame and budget.

Game & Parks Commi'ssion - lnteractive Internet Mapping: |

1. The Technical Panel finds that although there is limited experience within state
government offices regarding this particular application, the company that makes
this software is very reputable.



2. There is every reason to believé the budget and timeline is sufficient.
University of Nebraska-Lincoln - E-Commerce Tools for Research:

1. The proposed technology is appropriate, based on available information.

2. The project is feasible within the proposed time frame and budget.
Surveyor's Office - Develop a Web site for Survey Records

1. The complexities of imaging requires further details on the technical configuration
in order to assess feasibility. This includes indexing and the impact of the project
on existing computing infrastructure.-

2. The proposed technology is appropriate, based on available information.

Department of Water Resources and UNL - Data Storage of Geologic Logs from
Water Well Reglstratlons _

1. The proposed technology is appropriate, based on available mformatuon

2. The project is feasible within the proposed time frame and budget.
Wheat Board - Establish a Web site:

1. The proposed technology is appropriate, based on available information.

2. The project is feasible within the proposed time frame and budget.



TO: State Records Board Members

FROM: Scott Moore, Chairman, Nebraska State Records Board
DATE: February 24, 2000 |

RE: Next Meeting

Please note that the next meeting of the Records Board will be Friday, March 10, at 9:00 AM in
room 1507 of the State Capitol. Items on the agenda include review and action on the State
Records Board Grant applications and a briefing on the statewide technology plan by Steve
Schafer, the state's ch1ef information officer.

I am planning on allowing a five minute presentation on the grant applications by each applicant
followed by questions from the Board. The Technical Review Panel of the Nebraska
Information Technology Commission has reviewed the grants and their comments are enclosed,
Steve Schafer will be at the meeting to address any questions the Board may have about the
Panel's comments. These comments will also be distributed to the applicants so that they may
address them at the meeting.

It should be noted that the grant proposals total $232,000 dollars, the Board had discussed
allocating $200,000 annually for grants.

Also included in the mailing of this memo are the minutes from the last meeting and the draft
agenda for this meeting.

I'look forward to seeing you on the 10th.
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